CITYOF
EAST GRAND RAPIDS

750 LAKESIDE DRIVE SE-EAST GRAND RAPIDS, MICHIGAN 49506

DOUG LA FAVE
ASSISTANT CITY MANAGER

MEMORANDUM

TO: Honorable Mayor and City Commissioners

FROM: Doug La Fave, Assistant City Manager

DATE: May 11, 2015

RE: 2015-2016 Street/Sidewalk Maintenance and Repairs

Water Main Patching:

This past winter there were 7 water main breaks and 10 water service/hydrant leaks repaired.
Immediately after repairs are completed on a street, DPW Operations staff backfill the opening with
sand, compact, and then top the opening with cold patch asphalt. When spring arrives and the frost is
finally thawed out of the ground, the water main break temporary patches are saw cut and removed.
The sand/gravel base is compacted again and hot asphalt base is placed and compacted. After several
days the hot top asphalt is placed and rolled to complete the repair.

Streets Impacted:

This year the list of water main patch repairs on city streets are: 2223-2231 Heather, Conlon and
Maplewood intersection, 975 Princeton, 1452 Eastlawn, 1558 Lake Grove, 2509 Hall, and 1131
Pinecrest.

Schedule:
Saw cuts were made the week of May 4, 2015. The removal and patching for the noted streets will
be completed between May 18 and June 5, 2015.

Estimated Cost:
Estimated cost of the asphalt is $8,906 which will be expensed to the water fund.

Pothole Patching:

The Public Works Operations Division will be filling all potholes with hot mix asphalt on all City
streets. Potholes have been patched the third full week of each month based on citizen reported
potholes and staff filling potholes based on streets with a Paser rating of 2-4 throughout the winter
and spring months.

Streets Impacted:
All city streets.

Schedule:
The comprehensive pothole patching for all City streets which commenced on May 11, 2015 and will
follow the yard waste collection routes, Monday through Friday throughout the City. Because this
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process will take longer than yard waste collection, it is anticipated that it will take staff
approximately 4 weeks to complete, with a target completion date of June 5, 2015.

Estimated Cost:
The cost for patching will be included in a budget amendment to major and local streets funds under
routine maintenance and asphalt.

Street Mill and Ultra-Thin Overlay Patches:

The Public Works Department is currently taking an inventory of sections or local streets that are
beyond the spray patching preventative treatment method and not on the repaving list in the
immediate future. Staff will work with engineering consultants to provide estimates for some or all
of these sections of city streets. These repairs will be a 1 inch grind and resurface with an ultra-thin
overlay. Combined with spray patching and crack sealing, this treatment with improve the road
surfaces until the full grind and resurface treatments are scheduled.

Streets Impacted:
Various, to be determined.

Schedule:

The list will be completed by May 22, 2015. After the comprehensive list is complete along with
estimates, staff will make a recommendation to the City Commission. These sections will go out to
bid with the fiscal year 2015/2016 grind and resurface projects in mid-June.

Estimated Cost:
The cost for milling and ultra-thin overlays will be included in a budget amendment to major and
local streets funds.

Streets Projects-Grind and Resurface:
The City will be increasing street grind and resurface projects with the approval of the dedicated
streets and sidewalks millage.

Streets Impacted:

Pursuant to budget B, streets scheduled for grind and resurfacing in summer of 2015 are: Coronado-
San Jose to Pinecrest, east arm of Anderson-Pinecrest to Hall, Eastlawn-Anderson to Hall, Santa
Barbara-Argentina to San Lu Rae, Cambridge Dr.-Alexander to Franklin, Cambridge Blvd.-Lake to
Wealthy and Gladstone-Wealthy to Robinson. Also see attached paving map. The City will be
partnering with the Kent County Road Commission to bid street grind and resurface projects for
streets scheduled for the summer of 2015.

Schedule:

City staff will have all design and spec related work for the proposed streets completed by May 15,
2015. City staff will be working with the Kent County Road Commission to bid out these projects in
mid-June. Scheduled construction will be during the months of July and August depending on
contractor availability.

Estimated Cost:
Costs are estimated at ~$671,000 and are part of the major and local streets budgets under budget B
for Fiscal Year 2015-2016.




Spray Patching:

In accordance with the 2014 Paser ratings, Public Works Operations staff will begin spray patching
city streets with a Paser rating of 3-5 that have not previously received a preventative maintenance
treatment. The City rents a spray patching machine and purchases emulsion and stone through a
combination of suppliers and the City of Grand Rapids.

Streets Impacted:
See attached spreadsheet and map.

Schedule:

Spray patching will begin May 25, 2015 and continue until Friday September 4, 2015. The Public
Works Operations staff will follow the yard waste collection rotation around the City. As crews
complete streets each day, the City will be tracking streets completed on the tracking spreadsheet.

Estimated Cost:
The cost for patching will be included in a budget amendment to major and local streets funds under
routine maintenance and asphalt.

Street Lane and Crosswalk Painting:

The City contracts for lane, crosswalk and arrow painting each year. The City has traditionally had
streets painted after July 1. This year the City is planning on having street painting completed before
June 30. The contractor that the City has used has agreed to hold pricing to 2011 levels for the last
time for 2015.

Streets Impacted:
The City maintains an inventory on major and local streets for painting.

Schedule:
The work will be scheduled in late June.

Estimated Cost:
The estimated cost is approximately $30,000-$34,000. This is funded in the major and local streets
budgets. A budget amendment will be needed.

Manhole Cover Adjustments:
The Public Works Operations Staff adjust manholes each year in areas of the city. Streets that are
grind and resurfaced also have adjustments made as part of the contract.

Streets Impacted:

This year the target for the Department of Public Works Staff is to adjust manholes on Cascade Rd.-
Robinson to City Limits for the sanitary sewer structures. The other streets impacted will be
completed with the grind and resurface projects for Coronado-San Jose to Pinecrest, east arm of
Anderson-Pinecrest to Hall, Eastlawn-Anderson to Hall, Santa Barbara-Argentina to San Lu Rae,
Cambridge Dr.-Alexander to Franklin, Cambridge Blvd.-Lake to Wealthy and Gladstone-Wealthy to
Robinson.

Schedule:
This work is tentatively scheduled from September 1, 2015 to October 2, 2015.

Estimated Cost:




The city currently has the inventory for completing the work on Cascade Rd. The labor will be
expensed to the water/sewer fund and the costs for the adjustments on the streets being resurfaced are
part of the project budgets.

Crack Sealing:

In accordance with the 2014 Paser ratings, the City will be bidding out or extending the existing
multi-year contract option for crack sealing treatments for streets with Paser ratings of 6-8 that have
not previously received a preventative maintenance treatment. Staff will put together estimates and
then proceed with completing streets based on the constraints of the budget and apply treatments first
to the lower Paser rated streets.

Streets Impacted:
See attached spreadsheet and map.

Schedule:
This work will be bid out in June and subsequently scheduled in accordance with the availability of
contractors. The work is likely to occur in July and August.

Estimated Cost:

The City does not have a current cost estimate for this work. Previously the City set a budget target
amount and bid out quantity by pounds of rubber to be applied. A budget amendment will be
proposed for this treatment for major and local streets.

Sidewalk/Curb Repairs:

Public Works Operations Staff have replaced 26 sidewalk sections in accordance with reported
sections of sidewalk that meet the emergency repair criteria as well as 30 ft. of curb in adjacent areas
to date.

The city will continue the sidewalk inspection and repair program this year. Staff is recommending
that the city look at alternative trip hazard repairs through saw cutting and grinding of sidewalk joints
and continuing the practice of replacing sections of sidewalk that meet established criteria for
cracking, spalling, and trip hazard height. Staff will be scheduling free demos of sections of sidewalk
that will be ground or saw cut for citizens and elected officials to look at before an RFP is created.

Sidewalk Areas Impacted:
Please see attached map for the target area for summer 2015.

Schedule:

Staff will begin inspections in May and June. An RFP will be created, advertised/sent out by June 18.
The repairs and replacements will be scheduled in accordance with contractor availability. Staff has
had discussions regarding scheduling with several contractors and schedules will vary from July to
September.

Estimated Cost:
The cost for patching will be included in a budget amendment to major and local streets funds under
the next fiscal year budget.
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Paser Rating 6

2015 Crack Sealing

Street Limits Last Done
Fisk City Limits to Seminole 2013
Gladstone Fisk to Alexander

Rosewood Alexander to Sherman 2013
Gladstone Franklin to Sherman 2013
Lake Drive Bagley to City Limits KCRC
Sherman Plymouth to Wealthy

Laurel Sherman to Lake

Wealthy Lovett to Edgemere

Lovett Lake Drive to Wealthy

Reeds Lake Blvd Robinson to The Rock 2012
Lakewood Pioneer Club to Cots-Wold Lane

Arlington Cascade to End 2013
Kingswood Dr Cascade to End 2013
Manhattan Lane Manhattan to End 2014
Lakeside Argentina To Lake Drive

Hall Eastwood to Kenesaw 2012
Lake Drive Hall to Conlon KCRC
Woodshire Lake Drive to Hall (Northshire-Southshire) 2013
Woodcliff Maplewood to Lake Drive

Edgewood City Limits to Lake Drive

Rigewood City Limits to Lake Drive

Sherwood Maplewood to Eimwodd

Albert Groton to Andover 2014
Groton Richards to Boston 2014
Warwick Orville to End

Tenway Englewood to Warwick

Ballad Warwick to City Limits

Heather Laurel Ave to Eastlawn 2014
Lenox Elmwood to Anderson

Cornell City Limits to Wilshire

San Jose

Hall to Burchard
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Pot Hole Patching
Paser Rating 2-3

Date
Streets Limits Completed
Rosewood Sherman to Robinson
Shopping Center Lakeside to End
Barnard Greenwood to Lovett
Pioneer Club Bikepath to Manhattan
Hall Woodshire to Woodcliff
Woodcliff Hall to Wren
Conlon Hall to Lake
Manor Conlon to End
Eastwood Hall to Lake
Kenesaw Hall to Keneberry
Santa Monica Breton to Keneberry
Gilmore Breton to Keneberry
Lake Keneberry to Lake Grove
Indian Trail Bellclaire to End
Woodcliff Maplewood to City Limits
Lake Elmwood to Hall
Oakwood Lake to Breton
ElImwood Breton to Lake
Maplewood Breton to Ridgewood
Lake Grove/York Berwyck to Hall
Conlon Beryck to Oakwood
Boston Breton to Andover
Andover Lane Berwyck to End
Breton Hall to Lake
Lake Breton to Maxwell
Ogden Argentina to Lake
Maxwell Argentina to Lake
Argentina Breton to Monterey
Pincrest Burchard to Argentina
Floral San Jore to Argentina
San Jose Argentina to San Lue Rae

San Lue Rae/Franklin

City Limits to Lake

San Lucia

Triangle to San Lue Rae

San Juan/El Dorado

Santa Cruz to Argentina

Cornado Drive

San Jose to Santa Cruz

Santa Cruz

Cornado to Argentina

Laurel Ave

Boston to Heather

Audoban

Eastlawn to End




Spray Patching

Paser Rating 4-5

Street Limits Date Completed
Hall San Jose to City Limits

Lakeside Drive Hall to Burchard

Orchard Hall to Burchard

Pinecrest Hall to Burchard

Burchard Breton to San jose

Orchard Burchard to End

Floral Drive San Jose to Argentina

San Jose Burchard to Argentina

Santa Cruz Argentina to Coronado

Coronado Santa Cruz to End

El Dorado Santa Cruz to San Juan

San Juan El Dorado to Argentina

Orchard Argentina to Lakeside

Ross Court Lake Drive to End

Pinecrset Agentina to San Lue Rae

Floral Drive Argentina to San Lue Rae

San Jose Argentina to Lake Drive

San Lucia San Lue Rae to End & Campaw Grand Arm

Santa Barbara

Argentina to End

Santa Barbara

Argentina to San Lue Rae

Cambridge Fisk to Alexander
Gladstone Hall to Fisk
Seminole Road Fisk to City Limits

Cardinal Drive

Lake Drive to End

Locust

Lake to Sherman

Croswell Lake to Wealthy
Wealthy Lovett to Lakesdie

Lovett Wealthy to Greenwood
Greenwood Wealthy to Lovett
Barnard Greenwood to Lovett
Reeds Lake Court Reeds Lake Blvd to End of Pavement
Hodenpyl Reeds Lake Blvd to Curve
Gracewood Drive Reeds Lake to Lakewood
Pioneer Club Cascade to Lakewood
Reeds Lake Blvd Manhattan to City Limits
Hall Street Bonnell to City Limits
Hall Street Woodshire to Woodcliff
ldema Hall to Wren

Woodcliff Drive Lake to Hall

Wren

Woodcliff to Bonnell

Mary Ave

Bonell to Bonell




Spray Patching

Paser Rating 4-5

Street Limits Date Completed
Darby Woodcliff to End

Hall Lake to Eastwood

Eastwood Hall to Lake

Lake Grove Hall to Lake

Kenesaw Hall to Lake

Keneberry Way Kenesaw to Kenesaw

Gilmore Breton to Kenesaw

Santa Monica

Breton to Kenesaw

Woodcliff Circle

Maplewood to City Limits

Sherwood Maplewood to City Limits
Woodlawn Elmwood to City Limits
Beechwood Woodcliff to End
Oakwood Woodcliff to Hall
Maplewood Woodcliff to Breton
Richards Breton to End

Boston Breton to Conlon
Andover Hampshire to Richards
Hampshire York to Andover
Berwyck Breton to Woodlawn
Conlon Berwyck to Arundel
Danby Berwyck to End
Englewood Breton to End

Exeter Englewood to Brighton
Whitfield Brighton to End
Asbury Brighton to End
Oxford Brighton to End
Brighton Boston to Exeter
Tenway Englewood to Oxford
Gorham Englewood to City Limits
Laurel Ave Off From Gorham
Eastlawn Boston to Estelle
Estelle Rosland to End
Heather Ct Heather to End
Stratford Ct Heather to End
Pinecrest Heather to End

Laurel Ave/Eastgate

Boston to EImwood

Elmwood Breton to Lenox

Eastlawn Elmwood to Wilshire

Wilshire Hall to Breton

Pinecrest Elmwood to Hall

Anderson (Hall to Pinecrest) to the west arm

Lennox

Anderson to Hall
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