City of East Grand Rapids
Regular City Commission Meeting
Agenda

YouTube Livestream:
https://bit.ly/2xXlLvn
Begins at 6 pm.

March 15, 2021 – 6:00 p.m.
(EGR Community Center – 750 Lakeside Drive)
Citizens may attend the meeting in person or virtually.
1.

Call to Order.

2.

Approval of Agenda.

3.

Public Comment.

4.

Report of Mayor, City Commissioners and City Manager.

Virtual attendance/ participation information:
https://www.eastgr.org/CivicAlerts.aspx?AID=759

Regular Agenda Items
5.

Final Reading of an ordinance to amend Article I of Chapter 83 of Title VIII of the City Code pertaining to general
fence requirements (no hearing required; approval requested).

6.

Public Safety Department 2020 Annual Report (courtesy hearing; no action requested).

7.

Public Safety Department 2020 Annual Analysis & Review of Use of Force and Pursuits (courtesy hearing; no action
requested).

8.

Resolution authorizing the refinancing of bonds issued for the Community Center (no hearing required; approval
requested).

Consent Agenda Items (no hearing required; approval requested unless noted)
9.

Receipt of communications (no action required).

10. Minutes of the regular meeting held March 1, 2021.
11. Report of Finance Committee on disbursement of funds: payroll disbursements of $230,432.17; county and school
disbursements of 107,317.05, and total remaining disbursements of $316,336.68.
12. Establishment of public hearing dates for the proposed budget and the placement of delinquent accounts on the tax
roll.
Work Session
13. Goals & Objectives for FY 2021-22.
*

*

*

Public hearings will be held if noted in each agenda item. If no hearing is noted, comments should be made during “Public Comment” in Item 3.
The City will provide reasonable auxiliary aids for individuals requiring them for effective communication in programs and services of the City.
Notice must be made to the City five (5) days prior to the program or service requesting the specific auxiliary aid.

CITY OF

EAST GRAND RAPIDS
750 LAKESIDE DRIVE SE • EAST GRAND RAPIDS, MICHIGAN 49506
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DOUG LAFAVE
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Hearing Required?
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Effective Date:
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3/15/2021
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MEMORANDUM
TO:
FROM:
DATE:

Mayor and City Commissioners
Doug La Fave, Deputy City Manager
February 8, 2020

RE:

Chapter 83-Fence Ordinance Amendments

Action Requested: That the City Commission adopt an amendment to Article I of Chapter 83 of Title
VIII of the City Code (Fence Ordinance) with an effective date of March 26, 2021.
Background: Over the past several years there have been extensive reviews and amendments to
Chapter 83, the “Fence Ordinance.” This past summer the City Commission requested that staff
review the maintenance provision permitted in the Fence Ordinance particularly with respect to the
uniqueness of through lots. Staff has also included several other amendments for consideration as
well based on staff experience and with respect to comments provided by the City Commission.
Included with the materials is a “redline” draft of the existing Fence Ordinance with the proposed
changes. Below is a summary of the changes with comments.
Section 8.61 (A)
• “Interior” is recommended to be added based on staff experience with citizens questioning the
specific side of a fence panel that a measurement for compliance be taken.
Section 8.61 (B)
• “Interior” is recommended to be added based on staff experience with citizens questioning the
specific side of a fence panel that a measurement for compliance be taken.
• “Driveway entryway pillars may be up to six feet in height, up to 30 inches in width/depth
and allow an 18-inch height encroachment for decorative elements (such as gas lamps).” This
section is recommended to address missing language specific to this type of feature at
driveway entryways.
Section 8.61 (C)
• “Interior” is recommended to be added based on staff experience with citizens questioning the
specific side of a fence panel that a measurement for compliance be taken.

Section 8.61 (D)
• “on interior and corner lots only” is recommended to address the challenge through lots
present with respect to the maintenance provision for existing non-conforming fences to meet
the spirit of the “intent/purpose” stated at the beginning of the ordinance.
• To provide an avenue for maintenance for through lots, the following restated language was
requested to be added with an allowance for 5% of a section of non-conforming fence.
“Repair and maintenance work may be performed on a preexisting fence or wall on through
lots provided that its nonconformity as it existed at the time this section was adopted is not
increased. Repair and maintenance are defined as replacing no more than 5% of a section of
non-conforming fence within a 12-month timeframe.”
Section 8.61 (E)
• “Fences with double finished sides including fence panels, decorative bracing and posts are
permitted” is recommended due to the increasing nature of double finished side custom fences
being constructed in the City. The preceding language primarily addresses prefabricated
fence panels and post assemblies and is not inclusive of custom double finished sided fences.
At the end of the ordinance, Zoning Administrator Jay Gianotti has also drafted illustrations to match
the existing text for interior, corner and through lots to provide for a more user-friendly option to
understand the ordinance.
This has been reviewed by the Infrastructure Committee and determined to be in order.

REVIEWED & APPROVED FOR SUBMISSION:

Shea Charles
City Manager

ARTICLE I. GENERAL FENCES
The intent of this ordinance is to create openness and clear vision within the City’s
neighborhoods so that pedestrians and vehicles can safely proceed on sidewalks and
streets without views of other pedestrians and vehicles being blocked by a fence.
§ 8.61 REQUIREMENTS AND RESTRICTIONS.
(A) Fences or walls located in a side or rear yard shall not exceed six feet in height,
measured from the interior bottom of the fence or wall to the uppermost portion of the
sections in-between the support posts or pillars. A gap no larger than six inches is
allowed between the natural grade and the bottom of the fence to allow for uneven
grade. Support posts and pillars are allowed a 12-inch height encroachment for
decorative elements.
(B) Fences or walls erected in any front yard, including both street sides of a through
lot, shall not exceed 48 inches in height, measured from the interior bottom of the fence
or wall to the uppermost portion of the sections in-between the support posts or pillars,
and shall be no more than 50% opaque for the sections of fence or wall in-between
support posts or pillars. A gap no larger than six inches is allowed between the natural
grade and the bottom of the fence to allow for uneven grade. Support posts and pillars
are allowed a 12-inch height encroachment for decorative elements. Driveway entryway
pillars may be up to six feet in height, up to 30 inches in width/depth and allow an 18inch height encroachment for decorative elements (such as gas lamps).
(C) A fence or wall up to six feet in height shall be at least ten feet off of the street
right-of-way line on the street side yard of a corner lot, or must be in alignment with the
current house setback, whichever is less. Any fence or wall within that ten-foot setback,
or closer than the established side yard setback of the house, shall not exceed 48
inches in height, measured from the interior bottom of the fence or wall to the
uppermost portion of the sections in-between the support posts or pillars, or shall have
clear visibility through it (such as a chain link fence or a metal rod fence) and be set
back at least one-foot from the right-of-way line. In addition, no fence or wall may be
located in the clear vision area required by § 3.38 of this code unless it is no more than
50% opaque.
(D) A fence or wall lawfully in existence as of the adoption of divisions (B) and (C)
above that does not conform to the requirements of divisions (B) and (C) above (a
“preexisting fence or wall”) may be continued so long as it remains otherwise lawful,
subject to the following provisions.
(1) No preexisting fence or wall may be enlarged or altered in a way which
increases its nonconformity.
(2) If a preexisting fence or wall is moved for any reason, it shall thereafter conform
to the regulations of divisions (B) and (C) above.
(3) Repair and maintenance work may be performed on a preexisting fence or wall
on interior and corner lots only provided that its nonconformity as it existed at the time

this section was adopted is not increased. Repair and maintenance are defined as
replacing no more than 25% of a section of non-conforming fence within a 12-month
timeframe.
Repair and maintenance work may be performed on a preexisting fence or wall on
through lots provided that its nonconformity as it existed at the time this section was
adopted is not increased. Repair and maintenance are defined as replacing no more
than 5% of a section of non-conforming fence within a 12-month timeframe.
(4) Nothing in this section shall be deemed to prevent the strengthening or
restoring to a safe condition of a preexisting fence or wall or part thereof declared to be
unsafe by any official charged with protecting the public safety, upon order of such
official.
(E) Fences and walls shall be constructed and maintained vertical to the contour of
the adjoining land. All fences constructed or reconstructed following the adoption of this
section shall have the finished side facing neighboring property. The back side of a
fence shall face the owner’s property and shall contain the fence posts and bracing.
Fences with double finished sides including fence panels, decorative bracing and posts
are permitted.
(F) There shall not be attached, affixed or placed on any fence or wall any spike,
nail, barb (including barbwire) or other pointed instrument, and all cleaved selvages and
sharp points on wire fences shall be removed or bent to eliminate any sharp extrusions.
(G) No fence or wall shall be constructed or maintained which is charged or
connected with an electrical current.
(H) Temporary construction fences or fences for protection around excavations shall
comply with all requirements of the National Building Code. Such fences shall not be
maintained for a period greater than a year without approval of the Zoning Board of
Appeals.
(I) Fences enclosing tennis courts shall not exceed 12 feet in height and shall be of a
standard open wire-mesh type and if in excess of six feet in height shall not encroach
upon the side yard required to be maintained under the provisions of Chapter 50,
Zoning, of this code without the prior approval of the City Commission. The City
Commission, in considering applications to construct such fences, shall give
consideration to the character of the neighborhood and the preservation of property
values and may attach to its approval such conditions regarding the location, character,
landscaping or treatment thereof as it may deem to be reasonably necessary for the
protection of the neighbors and for the furtherance of the intent of this chapter.
(J) No fence or wall shall be erected within one foot of any lot line abutting a street
right-of-way line.
(K) Provisions of the city code in this title (VIII) dealing with fencing requirements for
swimming pools may in some instances be inconsistent with the requirements of this
section. Any such inconsistencies shall be addressed by filing for an exception as
provided in division (L) below.

(L) The City Commission may, for good cause, authorize exceptions from the strict
requirements of this chapter upon written application and following a public hearing. The
procedure for such application and hearing shall be as set forth in
§§ 8.62A and 8.62B of this chapter.
(M) Prior to installing or having a fence installed upon a parcel of property, the owner
of the property or the owner’s contractor must obtain a fence permit from the city. The
procedure for obtaining this permit will be set forth in the fee resolution adopted by the
city from time-to-time for other required permits.
(Ord. effective 10-26-2018; Ord. effective 11-1-2019)
§ 8.62 MAINTENANCE OF FENCES.
(A) All fences shall be protected from deterioration with properly applied paint, stain
or other protective coating, with the exception of metal fences, redwood and cedar
fences, or fences constructed with pressure-treated lumber which are of a type not
customarily intended to be so painted, stained or coated, but such fences shall be
properly maintained to prevent deterioration.
(B) Fences shall be maintained to retain their original appearance, shape and
configuration. Elements of the fence that are missing, damaged, destroyed or
deteriorated shall be replaced and repaired to maintain conformity with the original
fence design.
(C) Any fence which because of a failure to comply with the provisions of this chapter
becomes unsafe so as to create a possibility of bodily injury or becomes unsightly to
neighbors or the general public is hereby declared a nuisance. The building inspector
shall serve the owner, agent or person in control of the property upon which such fence
is located, a written notice describing the unsafe or unsightly condition and specifying
the required repairs or modifications to be made or requiring the fence or any portion
thereof to be removed, and shall provide a time limit for such repair, modification or
removal. Any person failing to comply with such notice within the time limited therefor
shall be guilty of a violation of this code.
(Ord. effective 11-4-1984; Ord. effective 10-26-2018; Ord. effective 11-1-2019)
§ 8.62A APPEALS, INTERPRETATIONS AND VARIANCES.
(A) Board of Appeals. The City Commission shall act as the Board of Appeals for
these regulations. The City Commission shall have the authority to interpret, consider
appeals of administrator decisions, and consider request for variances; provided, the
City Commission shall have no authority to hear an appeal, interpret provisions or
consider a variance from any matter that relates to the construction or design
specifications established by the City Building Code. Such decisions shall be the sole
province of the Construction Board of Appeals.
(B) Appeals. Any person aggrieved by any decision or order of the Director of Public
Works or Zoning Administrator in connection with any provisions of these regulations
may appeal to the City Commission within 30 days of the decision or order.

(C) Interpretation. The City Commission may interpret any aspect of the regulations
of this chapter. Such interpretation may be required by an application, business owner,
property owner, city official, the Zoning Administrator or the Director of Public Works.
(D) Variances.
(1) The City Commission shall hear variance requests on all applications that do
not conform to the provisions of these regulations, relating to location, height,
maintenance and opaqueness.
(2) The City Commission shall use the following standards to determine if a
variance is warranted. All of the following standards shall be satisfied, as applicable.
(a) The applicant has demonstrated a variance is needed due to a practical
difficulty on the site or unique condition that is more than mere inconvenience.
(b) A variance is warranted due to circumstances exceptional and peculiar to the
property for which the variance is requested, and those conditions do not exist generally
throughout the city.
(c) The variance will not be a hazard to either clear vision or overall safety and
will be harmonious with the surrounding environment.
(d) If applicable, a variance would significantly bring a nonconforming fence
closer to conformity with this chapter.
(e) The variance will not be contrary to the purpose and intent of the regulation(s)
being considered for the variance.
(Ord. effective 11-1-2019)
§ 8.62B CITY COMMISSION HEARINGS AND DECISIONS.
(A) Notice regarding a proposed appeal, interpretation (if applicable to a specific
property) or variance shall be sent by mail at least 15 days prior to the City Commission
meeting at which the request will be considered, to all property owners of records within
300 feet of the property in question. The notice shall contain a brief description of the
request, the time and place of the City Commission meeting, the hours and location
where the application may be inspected, and the address to which written comments
may be sent.
(B) Meetings to hear appeals, interpretations, or variance may be held the same
evening as the regularly scheduled City Commission meeting, unless a special meeting
is called.
(C) Decisions required under this section shall be by majority vote of the full
membership of the City Commission, not just a majority of those present.
(D) The City Commission may affirm, annul or modify the order or action of the
Department of Public Works or applicable portion of the regulations of this chapter.

(E) All decisions are final and may not be appealed, except as may be provided by
law.
(F) In its capacity as appellate board, the City Commission shall either:
(1) Approve the application as presented upon a finding, point by point, that all the
criteria in § 8.62A(D)(2) are met;
(2) Subject the approval to certain changes or conditions, such as, but not limited
to, changes to fence height, location, material, or opaqueness; or
(3) Deny the application.
(G) Any decision shall be in writing and the applicant shall be provided a written
explanation of the reasons for the decision and any conditions to an approval.
(Ord. effective 11-1-2019)

ARTICLE II. TOWER AND ANTENNA FENCES
§ 8.63 FENCING OF TOWERS REQUIRED.
It shall be unlawful for any person to construct or maintain upon property within the
city a radio or television tower or antenna which is directly accessible from the ground
level, whether freestanding or attached to other structures and supports, unless the
base thereof or access thereto be completely enclosed with fencing with a height not
less than four feet nor more than six feet. Such fencing shall be so constructed as to
prevent, within reason, any person gaining access beneath, through or over said fence,
and shall have gates or doors of the same height as the fence. Such gates or doors
shall be kept securely locked at all times except when work is being done on such tower
or antenna. All such fences and gates shall be constructed without horizontal bars or
rails which could be used for footholds for climbing and shall conform with all the
requirements of this chapter.
(Prior Code, § 8.63)
§ 8.64 DEFINITIONS.
The words TOWER or ANTENNA when used in § 8.63 of this chapter shall include all
structures used in connection with the sending or receiving of radio or television signals.
(Prior Code, § 8.64)
Illustrations of ordinance regulations as they pertain to interior, corner and through lots are provided for
below:

EXHIBIT 1 – Interior Lot Fence Example

EXHIBIT 2 – Corner Lot Fence Example #1

EXHIBIT #3 – Corner Lot Fence Example #2

EXHIBIT #4 – Through Lot Fence Example

EXHIBIT #5 – Fence Detail Standards

AN ORDINANCE TO AMEND SECTION 8.61 OF CHAPTER 83 OF TITLE VIII
OF THE CODE OF THE CITY OF EAST GRAND RAPIDS

THE CITY OF EAST GRAND RAPIDS ORDAINS:
Section 1.
Section 8.61 of Chapter 83 of Title VIII of the Code of the City of East Grand
Rapids is hereby amended in its entirety to read as follows:
8.61

Requirements and restrictions.
A.

Fences or walls located in a side or rear yard shall not exceed six (6) feet in
height, measured from the interior bottom of the fence or wall to the
uppermost portion of the sections in-between the support posts or pillars. A
gap no larger than 6 inches is allowed between the natural grade and the
bottom of the fence to allow for uneven grade. Support posts and pillars are
allowed a twelve (12) inch height encroachment for decorative elements.

B.

Fences or walls erected in any front yard, including both street sides of a
through lot, shall not exceed forty eight (48) inches in height, measured from
the interior bottom of the fence or wall to the uppermost portion of the
sections in-between the support posts or pillars, and shall be no more than
fifty percent (50%) opaque for the sections of fence or wall in-between
support posts or pillars. A gap no larger than 6 inches is allowed between the
natural grade and the bottom of the fence to allow for uneven grade. Support
posts and pillars are allowed a twelve (12) inch height encroachment for
decorative elements. Driveway entryway pillars may be up to six feet in
height, up to 30 inches in width/depth and allow an 18-inch height
encroachment for decorative elements (such as gas lamps).

C.

A fence or wall up to six (6) feet in height shall be at least ten (10) feet off
of the street right-of-way line on the street side yard of a corner lot, or must
be in alignment with the current house setback, whichever is less. Any fence
or wall within that ten (10) foot setback, or closer than the established side
yard setback of the house, shall not exceed forty eight (48) inches in height,
measured from the interior bottom of the fence or wall to the uppermost
portion of the sections in-between the support posts or pillars, or shall have
clear visibility through it (such as a chain link fence or a metal rod fence)
and be set back at least one (1) foot from the right-of-way line. In addition,
no fence or wall may be located in the clear vision area required by §3.38
of the City Code unless it is no more than fifty (50%) opaque.

D.

A fence or wall lawfully in existence as of the adoption of subsections B and
C above that does not conform to the requirements of subsections B and C
(a "preexisting fence or wall") may be continued so long as it remains
otherwise lawful, subject to the following provisions:
1.

No preexisting fence or wall may be enlarged or altered in a way which
increases its nonconformity.

2.

If a preexisting fence or wall is moved for any reason, it shall thereafter
conform to the regulations of subsections B and C.

3.

Repair and maintenance work may be performed on a preexisting fence
or wall on interior and corner lots only provided that its nonconformity as
it existed at the time this section was adopted is not increased. Repair
and maintenance are defined as replacing no more than 25% of a section
of non-conforming fence within a 12-month timeframe. Repair and
maintenance work may be performed on a preexisting fence or wall on
through lots provided that its nonconformity as it existed at the time this
section was adopted is not increased. Repair and maintenance are
defined as replacing no more than 5% of a section of non-conforming
fence within a 12-month timeframe.

4.

Nothing in this section shall be deemed to prevent the strengthening or
restoring to a safe condition of a preexisting fence or wall or part thereof
declared to be unsafe by any official charged with protecting the public
safety, upon order of such official.

E.

Fences and walls shall be constructed and maintained vertical to the contour
of the adjoining land. All fences constructed or reconstructed following the
adoption of this section shall have the finished side facing neighboring
property. The back side of a fence shall face the owner's property and shall
contain the fence posts and bracing. Fences with double finished sides
including fence panels, decorative bracing and posts are permitted.

F.

There shall not be attached, affixed, or placed on any fence or wall any spike,
nail, barb (including barbwire), or other pointed instrument, and all cleaved
selvages and sharp points on wire fences shall be removed or bent to
eliminate any sharp extrusions.

G.

No fence or wall shall be constructed or maintained which is charged or
connected with an electrical current.

H.

Temporary construction fences or fences for protection around excavations
shall comply with all requirements of the National Building Code. Such
fences shall not be maintained for a period greater than a year without
approval of the Zoning Board of Appeals.

I.

Fences enclosing tennis courts shall not exceed twelve (12) feet in height
and shall be of a standard open wire-mesh type and if in excess of six (6)
feet in height shall not encroach upon the side yard required to be maintained
under the provisions of Chapter 50, Zoning, of this Code without the prior
approval of the City Commission. The City Commission, in considering
applications to construct such fences, shall give consideration to the
character of the neighborhood and the preservation of property values and
may attach to its approval such conditions regarding the location, character,
landscaping, or treatment thereof as it may deem to be reasonably necessary
-2-

for the protection of the neighbors and for the furtherance of the intent of this
chapter.
J.

No fence or wall shall be erected within one (1) foot of any lot line abutting a
street right-of-way line.

K.

Provisions of the City Code in Title VIII dealing with fencing requirements for
swimming pools may in some instances be inconsistent with the
requirements of this section. Any such inconsistencies shall be addressed
by filing for an exception as provided in subsection L below.

L.

The City Commission may, for good cause, authorize exceptions from the
strict requirements of this chapter upon written application and following a
public hearing. The procedure for such application and hearing shall be as
set forth in §§8.62A and 8.62B of this chapter.

M.

Prior to installing or having a fence installed upon a parcel of property, the
owner of the property or the owner's contractor must obtain a fence permit
from the City. The procedure for obtaining this permit will be set forth in the
Fee Resolution adopted by the City from time-to-time for other required
permits.

N.

The illustrations found at the end of this chapter are to assist with the
interpretation of these regulations as they pertain to interior, corner and
through lots.

Section 2.

This ordinance shall be effective on March 26, 2021.

Section 3.
Notice of adoption of this Ordinance shall be published within ten days of its
enactment by a publication of a digest, summary, or statement of purpose of the Ordinance
as provided by Chapter VII, Section 7.5 of the Charter of the City of East Grand Rapids.
NOTICE OF ADOPTION OF ORDINANCE BY THE CITY OF EAST GRAND RAPIDS:
On March 15, 2021, the City Commission of the City of East Grand Rapids adopted an
ordinance amendment restating Section 8.61 of Chapter 83 of Title VIII of the City Code. The
purpose of this section is to list the requirements and restrictions on fences located within the
City. The amended ordinance added definitions, provisions on the repair and maintenance of
fences, and illustrations to this chapter. The full text of the ordinance is available for inspection
by and distribution to the public at the office of the City Clerk. No further or additional
publication of this ordinance is required or contemplated.
City of East Grand Rapids
By______________________________
Karen K. Brower
City Clerk
17594541.1
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EXHIBIT 1 – Interior Lot Fence Example

EXHIBIT 2 – Corner Lot Fence Example #1

-4-

EXHIBIT #3 – Corner Lot Fence Example #2

EXHIBIT #4 – Through Lot Fence Example

EXHIBIT #5 – Fence Detail Standards
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Photo by Karen Brower

June 5
“Justice for Black Lives March” from
EGRPS Middle School to John Collins Park
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Introduction:
We are very proud and grateful to how your
officers responded to these events. You
should be too.

We are pleased to present the 2020 Annual
Report for the East Grand Rapids Department
of Public Safety.
Due to an unprecedented combination of
historically significant and impactful events –
namely COVID-19 and the national
conversation around racial injustice – 2020
was tumultuous and challenging for every
individual, public organization, and private
institution in the country. For our East Grand
Rapids community, it was no different.
In the summer, the Department skillfully
responded to one unplanned and three
planned marches focused on social justice and
racial inequalities. In each event, all
Department members responded in a
professional, respectful, fair and unbiased way
ensuring participants could peacefully
demonstrate while maintaining the public’s
safety. There were no injuries, complaints, or
arrests during any of the events – thanks to
the dedicated members of our Public Safety
Department, participants, and residents. As
evidenced
around
the
country,
demonstrations and marches can quickly
spiral out control with injuries, deaths, and
property damage.

Mark A. Herald
Director of Public Safety

Globally, the COVID-19 pandemic left no one
untouched, including the East Grand Rapids
community. Numerous members of the
Department either contracted the virus or
quarantined as the result of exposure to it.
Despite these challenges, officers and staff
served our community in a safe, dedicated and
professional manner without any disruption
to core services. We are proud of the
outstanding service we continued to provide
during the most difficult of years.
The Department is committed to working
closely with the community, schools, all levels
of government, and key stakeholders to move
forward on vital law enforcement and fire
safety concerns. While the department must
clearly lead in public safety issues, community
security is a shared responsibility. The efforts
and partnerships of today are the foundations
for a securer East Grand Rapids tomorrow.
Our goal is to make East Grand Rapids the
safest and most livable City in Michigan. We
will continue to work with all who are
committed to public safety to achieve this
desired end.
We are very pleased and thankful for your
support and the community’s partnership.
We will work hard to work hard to maintain
your trust and confidence. Together, we can
make 2021 and the future a better place to be.

Ric Buikema

Ric Buikema
Captain

East Grand Rapids Department of Public Safety
Annual Report – 2020
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Department Highlights &
Accomplishments:
In 2020, the East Grand Rapids Department of Public Safety:
1st Quarter
•

On Thursday, February 6, Chief Herald and Detective Sergeant Kolster appeared before the
Michigan Law Enforcement Accreditation Commission to answer any questions regarding our final onsite assessment. After answering numerous questions regarding our department and the
accreditation process, the MLEAC Board unanimously voted to accept the East Grand Rapids
Department of Public Safety as one of only 25 law enforcement agencies to receive
accreditation status in Michigan.

•

Conducted training with sworn personnel on:
-

Arrests: In-custody (January)
Medical First Response (January, February & March)
MABAS (January)
Response to Resistance (February)
Sexual Harassment (March)
Several Manual of Policy and Procedures updates
Fire Assessments

•

Coordinated, under the direction of Capt. Buikema the hiring and background investigation
processes to fill three PSO vacancies.

•

Prepared COVID-19 action plan.

2nd Quarter
•

Hired PSO Nichlas Pinder who was a former officer with the Phoenix Police Department and PSO
Andrew Coaker who was a former part-time officer for the City of Lowell and EGRDPS .

•

Sent PSOs Collin Wallace, Cory Buter and Beth Moore to a 40-hour virtual field officer training
program.

•

Conducted training with sworn personnel on:
-

•

Implicit bias training online (June)
Medical First Response (April, May)
Shift fire training

Assisted with an unplanned march, on June 3, which started in Grand Rapids and then
proceeded into East Grand Rapids. Approximately 200 protesters/demonstrated marched
through our City. They were peaceful and did not create any issues outside of needed traffic
control assistance.

East Grand Rapids Department of Public Safety
Annual Report – 2020
•
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On Friday, June 5 a brief march/event organized by 7 Forrest Hills Northern students took place
that began at 2:00 p.m. and ended at 4:00 p.m. The protesters/marchers met at the Middle
School parking lot then proceeded eastbound on Lakeside Drive until they reached John Collins
Park where they entered a designated area for their event. The group chanted, played music,
and had a few speakers. At 4:00 p.m., the group headed back on Lakeside Drive to the Middle
School where they dispersed.
We estimate 400-500 mostly high school age students showed up. They were very respectful
and peaceful. There were no issues except for several medical incidents do to heat exhaustion.

•

Sent Field Force Teams for 3 nights to assist with civil unrest in Grand Rapids.

3rd Quarter
•

Hire PSO Austin Hughes on August 24.

•

Assign PSO’s Andrew Coaker and Nick Pinder to the midnight shift after both successfully
completed their FTO programs.

•

Conduct training with sworn personnel on:
-

Medical First Response
Shift fire training
Policy review on vehicle operations
LEIN recertification

•

Held a “Quarterly Engagement Meeting” on October 22 in the “Apparatus Bay” regarding racial
profiling and traffic stop data collection. The participants and officers engaged in lively and
honest discussions about race and the police.

•

Assist “Justice for Black Lives” with a march from Grand Rapids to East Grand Rapids back to
Grand Rapids on Saturday, July 11 in the afternoon. There were no incidents of any kind. The
march was peaceful and respectful. Mayor Favale also participated in the event.

4th Quarter
•

Held the 6th Annual “Public Safety Day” in late October. The event was somewhat diminished
due to COVID 19, but there was some attendance by the community.

•

Held a “Quarterly Engagement Meeting” on October 22 in the “Apparatus Bay” regarding racial
profiling and traffic stop data collection. The participants and officers engaged in lively and
honest discussions about race and law enforcement.

•

Responded to five residential structure fires, all of which were “saves” with a minimal amount
of property damage and no injuries to residents or staff.

•

Arrested six individuals for motor vehicle theft.

•

Responded to multiple calls involving COVID 19 positive patients. The officers should be
commended for their unwavering dedication to service during this unprecedented time.
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Part I - Violent Crime:
Part I Violent Crimes involve the use or threat of force and are defined as follows:
•

Aggravated Assault – is the unlawful attack by one person upon another with a weapon for the
purpose of inflicting severe injury likely to produce death or aggravated bodily harm.

•

Forcible Rape – is the carnal knowledge of a person forcibly and/or against that person’s will.
Assaults or attempts to commit rape by force or threat are also included.

•

Murder & Non-Negligent Manslaughter – is the willful killing of one human being by another.

•

Robbery – is the taking or attempt to take anything of value from the care, custody, or control of
a person or persons by force or threat of force or violence and/or placing the victim in fear.
Year

Part I – Violent Crime*
Aggravated Assault
Forcible Rape/CSC
Murder & Non-Negligent
Manslaughter
Robbery
Total Violent Crime:

%
change
19 to 20

2016

2017

2018

2019

2020

2
2
0
0
0

0
6
0
0
4

0
5
0
0
2

1
5
0
0
0

1
5
0
0
1

0
0
0
0
100

4

10

7

6

7

17

Commentary:
There are no significant trends in this area. In general, violent crime is a rare occurrence in East Grand
Rapids.
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Part I - Property Crime:
Part I Property Crimes are defined as follows:
•

Arson – is any willful or malicious burning or attempt to burn, with or without intent to defraud,
a dwelling, house, public building, motor vehicle or aircraft, personal property of another, etc.
Only fires determined through investigation to have been willfully or maliciously set are
classified as arsons. Fires of suspicious or unknown origins are excluded.

•

Breaking & Entering – is the unlawful entry of a structure to commit a felony or a theft. The use
of force to gain entry is not required to classify as an offense of burglary.

•

Larceny – is the unlawful taking, carrying, leading, or riding away of property from the possession
or constructive possession of another. Larceny includes but is not limited to retail fraud, purse
snatching, and thefts from motor vehicles.

•

Motor Vehicle Theft – is the theft or attempted theft of a motor vehicle. This includes the stealing
of automobiles, buses, trucks, snowmobiles, motorcycles, mopeds, etc. The definition excludes
the taking of a motor vehicle for temporary use by those persons having unlawful access.
Year

Part I – Property Crime
Arson
Breaking & Entering
Larceny
Motor Vehicle Theft
Total Property Crime:

%
Change
19 to 20

2016

2017

2018

2019

2020

0
14
71
8

0
27
164
4

0
19
93
9

0
8
84
9

0
17
102
16

0
113
21
78

93

195

121

101

135

34

Commentary:
Our goal is to consistently reduce the total number of property crimes. Burglaries and larcenies can be
significantly reduced if residents remember to lock their doors and windows at all times and secure all
valuables inside their houses or garages. Larcenies of property from automobiles can be greatly reduced
if residents remove all valuables from their vehicles, secure windows, and doors, even if their
automobile is parked in their driveway; and take their keys out of the vehicle.
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Part II or Non-Index Crimes are less serious offenses committed against persons and/or property. Some
key definitions for Part II Crimes are:
•

Disorderly Conduct – is any behavior that tends to disturb public peace or decorum, scandalize
the community, or shock the public sense of morality.

•

Embezzlement – is the illegal taking, misapplying, or misappropriating of money, property, or
other items of value entrusted to a person’s care, custody, or control.

•

Forgery & Counterfeiting – is the altering, copying, or imitation of something without authority or
right with the intent to deceive a person that it is original or genuine.

•

Fraud – is the intentional perversion of the truth with the purpose of inducing another person,
or entity to part with something of value or surrender a legal right.

•

Narcotics Laws – are the violation of laws prohibiting the production, distribution, and/or use of
controlled substances and the equipment/devices utilized in their preparation or use.

•

Non-Aggravated Assault – is an unlawful physical attack where neither the offender displays a
weapon, nor does the victim suffer obvious severe or aggravated bodily injury.

•

Operating While Impaired (OWI) – is driving or operating a motor vehicle, boat, or snowmobile
while mentally or physically impaired as a result of consuming alcohol or drugs/narcotics.

•

Sex Offenses – are illegal acts done for sexual gratification, involving display or exposure of sexual
organs or gross indecency. Rape and prostitution are not included.

•

Stolen Property – is buying, receiving, selling, concealing, transporting, or possessing property of
another with the knowledge that it has been criminally taken.

•

Weapons Offenses – are the violation of laws or ordinances prohibiting the manufacturing, selling,
purchase, transportation, possession, concealment, or use of firearms or deadly weapons.
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Year
Part II Crime
Assault & Battery
Bomb Threats
Disorderly
Narcotic Law Violations
Embezzlement
Forgery/Counterfeiting
Fraud
Liquor Law Violations
No Account/NSF Check
Violations
Obscene/Threatening
Phone Calls
Other Federal, State, Local
Violations

%
Change
19 to 20

2016

2017

2018

2019

2020

16
0
29
65
0
4
22
28

23
0
26
65
0
0
28
20

22
1
15
65
0
4
49
8

14
1
15
29
0
5
35
4

18
3
27
11
0
0
55
3

29
200
80
-62
0
-100
57
-25

0

0

0

0
50

0

1

6

1

1

6

9

n/a

n/a

n/a

n/a

n/a

26

16

21

30

11

-63

6

5

8

5

10

100

0

2

5

4

4

0

Stalking/Harassment/
Intimidation

0

3

5

4

1

-75

Stolen Property
Trespassing
Vandalism/MDOP
Weapons Violations

0
6
25
1

1
8
23
1

4
9
21
1

4
6
24
3

3
12
19
1

-25
100
-20
-67

Total Part II Crime:

298

246

314

189

187

-.01

Operating While Impaired
Resisting/Obstructing
Sex Offenses/Indecent
Exposure

Commentary: Narcotic violations changed with the legalization of marijuana.
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Part III Offenses:
Year
Part III Offenses

% Change
19 to 20

2016

2017

2018

2019

2020

6
83

2
117

3
68

2
56

4
39

100
-30

0
7

1
2

0
3

1
2

0
4

-100
100

266
4
1
13

240
5
1
20

268
3
1
11

206
2
0
4

248
4
2
8

20
100
200
100

783
89
64
123
139
0
8
578

825
89
80
194
52
0
40
557

725
93
65
203
50
0
14
537

651
124
60
246
53
0
24
450

500
37
56
116
61
4
371
22

-23
-70
-7
-53
15
400
1446
-95

201
82
194

235
50
252

320
44
253

201
155
358

122
36
148

-39
-77
-59

2731

2662

2791

2677

1858

-31

Animal Offenses
Animal/Dog Bites
Animal Violations/Compl.
Juvenile Offenses
Curfew/Loitering Violations
Juv. Runaway/Missing Per.
Medical Activity
Medical Response/Emergency
Natural Deaths
Overdose
Suicides & Attempts
Miscellaneous Offenses
Assist Citizens/Other PD’s
Court Viol./Warrant Arrests
Domestic/Neighbor/Disputes
False Alarms
Fire Calls/Haz. Conditions
Open Building/Door/Window
Susp. Vehicles/Persons/Etc.
Voided Complaints
Traffic Activity
Traffic Accidents, Total
Traffic Hazard/Directed
Parking Complaints
Total Part III Offenses:

Commentary:
Part III Offenses include non-criminal activity, court violations, & juvenile status violations. Directed
patrol activity also includes school assignments. Overall activity was down, most likely due to COVID19.
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Comparison of Part I Crime,
Part II Crime, & Part III Offenses for 2020:

Part I Crime
(142 ) 6%

Part II Crime (187) 9%

Part I Crime
Part II Crime
Part III Offenses
Part III Offenses
(1858) 85%

Commentary:
In relation to overall activity for the year, The City of East Grand Rapids reports few actual crimes. As
indicated by the above pie chart, most incidents are Part III Offenses (i.e., non-criminal or routine calls
for service).
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The Crime/Crash Clock:

Part I Violent Crime
Aggravated Assault
Forcible Rape
Murder/Non-Negligent
Manslaughter
Robbery

2020
Total

Per
Week

Per
Month

1
5

.02
.10

.08
.42

0

0

0

1

.02

.08

0
17
102
16

0
.33
1.96
.30

0
1.42
8.5
1.33

135
142

2.6
2.7

11.25
11.83

0
6
77
13
26

0
.12
1.48
.25
.50

0
.50
6.42
1.08
2.17

122

2.35

10.17

Crime Clock
Comments

Total Violent Crime:
Part I Property Crime
Arson
Burglary
Larceny
Motor Vehicle Theft
Total Property Crime:
Total All Part 1 Crime:
Accidents/Crashes
Fatal Crashes
Non-Fatal Injury
Property Damage
Private Property
Hit & Run
Total Crashes:
Commentary:
The crime/crash clock shows the annual ratio of crime to a fixed time interval. In East Grand Rapids, “it
conveys the annual reported crime/crash experience showing a relative frequency of occurrences of
Part I Crimes and crash offenses.” In general, crime and accidents are infrequent occurrences in our
city.
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City Comparison - Part I Crime 2019:
Part 1
Violent Crime
2019
City

Total
Violent
Crime

Violent Crime
Rate per 1000

Aggrav.
Assault

Rape

Murder
Mansl.

Robbery

Grand Rapids

934

128

17

306

1384

6.88

Grandville

239

27

0

8

274

17.18

Kentwood

115

24

1

20

160

3.09

Walker

11

26

0

8

45

1.81

Wyoming

253

61

3

51

368

4.86

1

5

0

1

7

.64

Total
Property
Crime

Property
Crime Rate
per 1000

E. Grand Rapids

Part 1
Property Crime
2019
City

Arson

B&E

Larceny

MV
Theft

Grand Rapids

35

595

2754

501

3,885

19.42

Grandville

2

48

191

28

269

16.89

Kentwood

5

172

916

81

1174

22.71

Walker

3

67

271

24

365

14.7

Wyoming

9

125

800

197

1,131

17.3

E. Grand Rapids

0

17

102

16

135

12.27

Commentary:
East Grand Rapids has the lowest crime rate in the Grand Rapids Metropolitan area. For municipalities
with a population base of over 10,000, we are also one of the safest cities in the nation. Note: Due to
COVID-19, the Department was unable to obtain 2020 statistics from individual cities. The annual
uniform crime report numbers for 2020 from the Michigan State Police will not be available until later
this year.
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Calls for Service by Month:
Year
Month:

%
Change
19 to 20

2016

2017

2018

2019

2020

January

399

466

414

386

399

3.4

February

376

415

398

426

341

-20

March

415

403

471

414

294

-29

April

437

393

450

497

236

-53

May

584

468

539

668

243

-64

June

496

535

540

565

295

-48

July

442

538

514

560

300

-46

August

575

468

477

584

289

-51

September

449

480

426

597

325

-46

October

502

433

454

587

325

-45

November

463

433

417

413

265

-36

December

380

409

354

348

236

-32

5518

5401

5454

5683

3573

-37

Total Calls for
Service:

Calls for Service by Month for 2020:
400
300
200
100
0

Jan

Feb

Mar

Apr

May June July

Aug

Sep

Oct

Nov

Dec

Commentary: The East Grand Rapids Department of Public Safety reflects state and national trends
when responding to calls for service.
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Part I Crime – Arrests:
Arrests
Part I – Violent Crime Arrests

%
change 19-20

2016

2017

2018

2019

2020

Aggravated Assault

1

0

0

0

0

0

Forcible Rape/CSC

0

1

0

1

1

N/C

Murder & Non-Neg. Mans.

0

0

0

0

0

0

Robbery

0

0

0

0

0

0

1

1

0

1

1

N/C

Arson

0

0

0

0

0

0

Breaking & Entering

0

2

2

1

2

100

Larceny

0

1

2

2

6

200

Motor Vehicle Theft

0

0

0

0

0

0

Total Property Crime Arrests:

0

1

4

3

8

167

Total Part I Crime Arrests:

1

2

4

4

8

100

Total Violent Crime Arrests:
Part I – Property Crime Arrests

Commentary:
The cumulative arrest totals for each year include both juvenile and adult arrests. When reviewing the
figures above, please keep the following in mind: Arrests represent the actual number of individuals
arrested. An individual may have been charged with multiple offenses. The reader is cautioned against
comparing arrests and offenses, as many times they do not occur in the same years.
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Part II & Part III Crime – Arrests:
Part II Crime – Arrests

Year
% Change
19 to 20

2016

2017

2018

2019

2020

8
0
1
125
0
0

2
0
1
40
0
0

1
0
0
53
0
0

1
1
0
5
0
0

0
0
0
1
0
0

-100
-100
0
-80
0
0

Fraud

1

1

1

1

0

-100

Liquor Law Violations
No Account/NSF Check Violation
Obscene Phone Calls
Other Federal, State, Local
Violations
Operating While Impaired
Resisting/Obstructing
Sex Offenses/Indecent Exposure

49
0
0
0

20
0
0
0

7
0
0
94

5
0
0
1

2
0
0
0

-60
0
0
0

26
3
0

16
9
0

17
7
0

30
5
1

11
2
0

-63
-60
-100

Solicitation
Stalking/Intimidation
Threatening/Harassing
Complaints
Trespassing
Vandalism/MDOP
Weapons Violations

0
0
1

0
0
0

0
0
0

0
0
0

0
0
0

0
0
0

2
2
2

0
0
0

1
2
0

1
1
0

2
0
0

100
0
0

218

88

211

52

18

-65

Assault & Battery
Bomb Threats
Disorderly
Narcotic Law Violations
Embezzlement
Forgery/Counterfeiting

Total Part II Crime Arrests:

Part III Crime – Arrests
Court Violations – Misc.
Parole/Probation Violations
Traffic Offenses
Curfew & Juvenile Runaways
Total Part III Crime Arrests:

Year
% Change
19 to 20

2016

2017

2018

2019

2020

52
5
125
0

67
0
73
1

84
6
67
0

63
2
125
0

28
2
44
0

-56
0
-64
0

177

141

157

190

74

-61

Commentary: There were substantial decreases in arrests in almost all categories as COVID-19
significantly limited criminal activity and reduced officers potential contact with individuals.
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Traffic crashes are classified as follows:

•

Fatal – A crash in which a death occurs to any of the occupants of any vehicle or pedestrian
involved in the crash.

•

Non-Fatal Injury – Any injury other than death of any vehicle occupant or pedestrian involved in
the crash.

•

Property Damage – A crash involving no injuries to any occupant of any vehicle but does involve
property damage.

•

Private Property – A crash which occurs on private property such as a parking lot or driveway.

•

Hit and Run – A crash in which at least one of the vehicles and/or driver involved leaves the scene.

Traffic Crash Offenses
Fatal
Non-Fatal Injury
Property Damage
Hit & Run
Private Property
Total Traffic Crashes:

Year
2016

2017

2018

2019

2020

% change
19 to 20

0
10
143
30
16

0
12
166
42
27

0
12
245
38
25

0
10
171
40
29

0
6
77
26
26

0
-40
-55
-68
-10

199

247

320

230

135

-41

Traffic Crash Offenses by
Accident Type for 2020:
Private Property
(26) 19%

Hit & Run (26)
19%

Fatal (0)
0%

Non-Fatal Injury (6) 4%

Property Damage
(77) 57%

Commentary: Traffic crashes decreased significantly in 2020 as individuals travelled less due to COVID19.
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Traffic Enforcement:
Uniform law citations include:
•

Hazardous – Violations such as careless and reckless driving, failing to stop for a stop sign and
failing to stop in assure clear distance are examples of hazardous violations.

•

Speeding – Speeding is technically a hazardous violation but is separated for purposes of this
report.

•

Non-Hazardous – Some examples of non-hazardous violations are equipment violations, no
license on person, vision obstructions, etc.

•

Parking – Parking violations are issued to vehicles in violation of any city ordinance or state law
such as parking to close to a driveway, overtime parking, etc. Fire lane and handicap violations
are the only violations that can be enforced on private property.

Traffic Enforcement Activity:

Year
2016

2017

2018

2019

2020

% change
19 to 20

862
1227

798
948

447
991

519
1015

159
499

-69
-51

Total:

2089

1746

1549

1534

658

-57

Parking Citations Issued:

547

412

482

358

122

-66

Uniform Law Citations
Verbal Warnings

Parking Enforcement:

Commentary:
The basic speed in East Grand Rapids is 25 mph unless otherwise
posted. Speed limits and other local and state laws are strictly
enforced. Officers use radar to aid in enforcement efforts. The
department also uses a portable speed trailer equipped with a
visual speed display to alert motorists of their speed.
Uniform law citations are actual numbers of tickets written.
Each ticket can have up to three charges.
The number of parking complaints increased but the number of
citations issued were down. Most likely when the officer
investigated the complaint, he/she determined that the parking complaint was legal.
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Public Safety Division:
An East Grand Rapids Public Safety Officer performs many different duties
during their assigned shift. At any time, an officer may be called upon to
perform police actions, suppress fire, or perform as a Medical First Responder.
All these skills are unique and subject to many variables. Continuous training
is required in each discipline for Officers to maintain quality of service.

Capt. Ric Buikema

Public safety services are provided utilizing a 24-hour work schedule. A 24hour shift is traditionally used to staff departments in the fire service. East
Grand Rapids is unique in that it has adopted a modified 24-hour operations
schedule to staff its consolidated police and fire services. This schedule
maximizes the Department’s available personnel.

The Department uses three separate rotating shifts (A, B & C), each working a 24-hour tour of duty.
Every shift is staffed with one Staff Sergeant, one Sergeant, and five Public Safety Officers. The Sergeants
administer and supervise the Officer’s daily activities. A separate 8-hour midnight shift is employed to
ensure 24-hour road patrol coverage.
The Department, through its patrol operations, is continually emphasizing a “Community First”
approach to public safety. The Department’s tradition of answering calls for service that many
departments will not normally handle is an example of our efforts to better serve the community.
Assigned foot patrols and business property checks add to the safety and security of our city. The use
of in-car videos, citizen questionnaires, and performance evaluations ensure all citizens are receiving
the highest quality service we can offer.

Fire Training Lakeside Drive – Spring 2020
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Criminal Investigations:

Clearance Status of
Assigned Cases:
Open
Unfounded
Closed
Otherwise (i.e., victim
failed to cooperate)
Inactive
Arrest
TOT Other Agency
Warrant Issued
Cleared by Citation
Total Assigned Cases:

Year
2016

2017

2018

2019

2020

% change
19 to 20

0
0
90

9
0
124

0
0
92

0
6
132

0

8
1
152
0

800
-83
-15
0

0
4
24
9
1

5
26
3
9
2

0
35
5
2
1

0
25
5
10
1

0
12
2
1
1

0
-52
-60
-90
0

128

178

135

179

177

-1

0

0

0

Commentary:
The Detectives receive initial reports taken by uniformed patrol officers that require follow-up or further
investigation, or they are assigned cases directly. Their responsibilities include but are not relegated to:
• Identifying and locating criminal offenders
• Arresting criminal offenders
• Collecting and
preserving physical evidence
• Recovering and returning
stolen property
• Testifying in court
• Coordinating cases
• Investigations with other agencies
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Investigative Services Division:
The Investigative Services Division is responsible for the School Liaison, fire
investigations and Property Room management.
The Fire service is a significant link in the public safety concept. By having all
officers cross-trained in both police and fire disciplines, the department
effectively doubles the number of personnel available at all fire scenes.
Although infrequent, it can be argued that firefighting is the most dangerous
task our officers face. The fire service has seen an ever-increasing growth of
regulations and mandated policies.
Fire Inspector
Dan Olney

Requirements for safety equipment and training, and subsequent fines for non-compliance make
present day firefighting a true public safety challenge.
The Department continues to work closely with area Fire Departments, particularly in matters
concerning mutual aid and fire suppression/response. This collaborative effort is a positive
development for both Departments and the citizens we serve. Public Safety responds in a mutual aid
capacity primarily with the Grand Rapids, Ada, and Grand Rapids Charter Township Fire Departments
when requested.
Computer Mobile Device Examiner
In 2016, Sgt. Jeff DeJonge became a member of the West Michigan Computer
Crimes Work Group. This group’s mission is to investigate and solve
computer and electronic device crimes. Comprised of federal (e.g., Secret
Service, FBI, etc.), state and local police (GRPD, EGRDPS, KCSO, etc.), local
banks, Spectrum Health and Amway, the group has had tremendous success
in identifying individuals who use electronic devices to commit crime. Sgt.
DeJonge has made significant contributions to the team, particularly in the
area of mobile computer device examination.

Mobile Computer Device Examiner
Sgt. Jeff DeJonge
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Training Unit:
One of the most demanding tasks of any Public Safety Department is the continuous training required
to maintain the knowledge and skills essential for public safety work. The Training Division is responsible
for training all staff, both sworn and civilian, in a wide variety of mandatory and non-mandatory police,
fire, and emergency services programs. Personnel receive instruction in-house and attend specialized
external programs when necessary. Because of the unpredictable nature and potential danger our
officers face day in and day out, training will continue to be a regular part of the officer’s duty day. Some
examples of training provided in 2018 include:
Police

Fire

•

Weapons
Qualification

•

•
•

Rapid Deployment
Training
Precision Driving

•
•
•
•
•
•

Defensive Tactics
Simunitions
Legal Updates
Cultural Diversity
Implicit Bias
Felony Car Stops

Medical
•

CPR/AED Certification

•

Fires:
Strategies and
Tactics
Airboat Ops

•

Medical First Aid

•

Haz-Mat

•

•
•
•
•

Ice Rescue
Aerial Operations
Confined Spaces
Extrication

•
•
•

Blood Borne
Pathogens
Patient Assessment
Pediatric Treatment
Airway/Ventilation

•

Apparatus Driving

Public Safety Clerks:
The responsibilities of assisting the Public Safety Services were handled by two civilian personnel, which
comprise the Office Support Staff. In East Grand Rapids, office staff answers all calls made to the Public
Safety non-emergency number of 949-7010 between the hours of 8:00 a.m. and 5:00 p.m. Monday
through Friday. At all other times, the Kent County Sheriff’s Department answers the non-emergency
phone line. All 911 calls are answered by the Kent County Sheriff Department’s Emergency Dispatch
Center allowing for immediate transmission of calls for service within the City of East Grand Rapids.
Additional duties carried out by Office Support Staff include but are not limited to the following:
•

Front desk operations: Assist walk-in and telephone customers, process report copies, and issue
gun permits, sex offender registrations, impound releases, notary services, background checks,
block party registrations, etc.

•

Police, fire, and EMS records processing, storage, retrieval, and management

•

Administrative tasks involving statistics, hiring, personnel, presentations, and publications

•

Parking ticket processing
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Property Room:

evidence.”

The Department takes in approximately 400 items of property each year. In 2004,
the Department replaced civilian staff with sworn personnel for property room
management responsibilities. Currently, Public Safety Officer Beth Moore is primarily
responsible for managing the property room. The property room management
team is responsible for the labeling, tagging, packaging and disposition of all
property. As a result, all property is
tracked from initial storage to eventual
disposition in such a manner as to
maintain the integrity of the “chain of

Property is divided into four categories. They are found
property, evidence, property entered for safekeeping, and
forfeiture. Each can require numerous report filings with local,
state, and federal authorities. The Department conducts an annual audit of the property room and
makes found property available for return to finders. Unclaimed property is donated to charitable
organizations.
School Community Liaison Program:
Detective Sergeant Scott Kolster coordinates the activities of the school liaison officer - PSO Collin
Wallace, whose duties include all juvenile investigations, bike patrol, child safety seat technician,
national night out and liaison between the schools and the public safety department. In addition, the
officers coordinate the following programs:
•

T.E.A.M. (Teaching, Educating, and Mentoring)
In 2020, school liaison Officer Wallace worked with the schools despite the
limitations of COVID-19. His interaction with students was significantly limited.
As such, there was a reduction in programs and lessons (e.g., fire safety, internet
safety, bicycle and pedestrian safety, gun safety, homeland security, defensive
driving, etc. “T.E.A.M. is a proactive effort to make schools and communities
safer, promote responsible citizenship, and encourage positive character traits).
normally provided.
School Liaison Officer

Collin Wallace

•

Crossing Guards
The Department also employs school crossing guards. They provide a safe environment for
students travelling to and from school.
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Fire / Emergency Medical Service Report:
Year
%
change
19 to 20

2016

2017

2018

2019

2020

10
0
0
4
20
90
3

23
0
0
2
9
90
0

10
0
0
1
11
50
2

10
0
0
3
10
0
2

5
0
0
1
2
0
2

-100
0
0
-67
-80
0
0

127

124

74

25

10

-60

5
58
11
37
2
2
80

4
78
14
18
2
2
22

7
44
8
21
2
1
12

9
76
5
65
5
0
104

4
17
1
44
2
0
100

-56
-78
-80
-32
-60
0
-4

Other Fire Service Runs:

195

140

95

264

91

-66

Total All Fire Activity/Runs:

322

264

169

289

259

-10

Fire Service Activity:
Single Family Dwelling
Multiple Family Dwelling
Commercial/Other Building
Vehicles
Miscellaneous Outdoor
Fire inspections
Fire Investigations
Fire Service Activity:
Other Fire Service Runs:
Smoke Investigation
Wires Down
Carbon Monoxide Alarms
False or Unfounded Alarms
Mutual Aid Given
Mutual Aid Received
All Other Runs

Commentary:
None.
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Internal Affairs:
The Internal Affairs function ensures department personnel perform their duties in a lawful and
professional manner while respecting the rights and dignity of all persons.
Total
By Type
16 to 20

Year
Internal Affairs
Complaints:

2016

2017

2018

2019

2020

0
1
1
1
1

0
0
1
0
0

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

0
1
2
1
1

0

0

0

0

0

0

0
0
1
0
0
0
0
0
0
0

0
0
0
1
0
0
0
0
0
0

0
1
0
0
0
0
0
0
0
0

0
0
0
1
0
0
0
0
0
0

0
0
0
0
0
0
0
0
1
0

0
1
1
2
0
0
0
0
1
0

1
0
0

0
0
0

0
0
0

0
0
1

1
0
1

2
0
2

6

2

1

2

3

14

Abuse of Authority
Excessive/Use of Force
Improper Touching/Behavior
Misuse of Position/Authority
Racial Profiling/Discrim.
Tactical Intimidation
Illegal Activity
Improper Procedure
Mishandled Personal Property
Enforcement Decision
Falsification of Documents
Rules & Regulation Violation
Inappropriate Detainment
Improper Questioning
Inappropriate Child Interview
Mishandling Evidence
Unsafe Vehicle Operation
Viol. Of Dispatch Procedure
Unprofessional Conduct
Rudeness/Threatening
Inappropriate Statement
Unprofessional Conduct
Total Complaints:
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Commentary: Complaints concerning the performance of the Department or its members are reviewed by
Captain Buikema, who ensures all complaints are thoroughly investigated in a timely manner. Cases are
returned to the Director for final disposition. Complaints against an East Grand Rapids Department of Public
Safety officer are a rare occurrence.
Internal affairs complaints may be closed in one of four ways:
•

Sustained – Investigation proved that the act or acts happened, and the complaint is valid.

•

Not Sustained – Investigation could not prove or disprove the complaint.

•

Exonerated – Investigation showed that the act or acts did occur, but they were legal or justified or
appropriate.

•

Unfounded – Investigation showed that the act or acts complained of did not occur.

•

Policy Failure – The investigation disclosed sufficient evidence to prove the act or acts occurred,
however the policy: (1) did not address the situation appropriately; (2) contained conflicting
information; (3) and/or was deficient and failed to achieve the desired outcome.

Internal Affairs
Complaint Dispositions:

Year
2016

2017

2018

2019

2020

Total
16 to 20

Sustained/
Sustained in Part

3

1

1

1

2

8

Not Sustained

1

1

0

1

1

4

Exonerated/
Exonerated in Part/
Not Sustained in Part

2

0

0

0

0

2

Unfounded/
Unfounded in Part/
Sustained in Part

0

0

0

0

0

0

N/A

N/A

N/A

N/A

0

0

6

2

1

2

3

14

50%

50%

0%

50%

67%

Policy Failure
Total Dispositions per Year:
% Not Sustained/Exonerated/Unfounded:

Commentary: After reviewing our policies for MLEAC accreditation, the Department added the
disposition of “Policy Failure” to address incidents were the organization needed to improve the policy
before any individual could be held accountable.
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Local Area Sworn Law Enforcement
Staffing Comparison - 2020:
City

Sworn
Personnel

City’s Estimated
Population

Officers per
1000 Population

Grand Rapids
Grandville
Kentwood
Walker
Wyoming
East Grand Rapids

282
24
69
34
83
28

194,000
15,500
50,000
24,000
74,000
11,000

1.45
1.55
1.38
1.42
1.12
2.54

Commentary:
The national average for police officers per 1000 population for all cities is 2.3. The East Grand Rapids
Department can staff our city at a rate higher than the national average because of the public safety
concept. Prior to 1986, the separate police and fire departments in East Grand Rapids had a total of
40 personnel. Even though the Department is comprised of fewer actual bodies, we can provide nearly
twice the police and fire coverage because of consolidation. Municipalities struggling with financial
difficulties would do well to study our public safety model.
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Historical Perspective:
Selected Activity from 1990 – 2020
Activity
Year:

1990
1991
1992
1993
1994
1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020

Part I
Crime

Part II
Crime

Part III
Offense

Home
Invasion

Larceny
Compl.

False
Alarms

257
270
320
272
374
344
336
236
231
244
252
178
145
193
191
174
129
138
164
219
135
101
93
140
140
109
97
205
128
107
142

565
550
621
696
701
596
591
417
318
341
432
378
406
384
330
376
399
323
298
267
234
221
275
325
360
298
246
314
239
189
187

3032
3279
3296
3256
3397
3331
3175
3181
3307
3068
3523
3471
3602
3564
3178
3265
3018
3313
3420
3133
2902
3145
3812
2186
2335
1832
2731
2662
2791
2677
1858

12
18
13
9
23
8
15
14
40
52
38
29
11
21
26
18
31
26
42
42
39
25
31
28
23
11
14
27
19
8
17

208
204
256
226
316
308
270
165
138
125
154
98
91
122
123
115
88
100
116
168
86
90
58
107
110
84
71
164
93
84
102

320
337
293
311
363
340
228
250
244
264
284
281
287
272
247
217
140
178
192
177
169
167
N/A
162
198
198
123
20
203
183
116
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Historical Perspective:
Selected Activity from 1992 – 2020
Part I Crime: 1992 – 2020
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Total Incidents: 1992 – 2020
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Historical Perspective - Vehicle Crashes 1980 to Present:
Year & Decade
80’s

90’s

00’s

10’s

20’s

Property
Damage

Personal Injury

Fatal
Injury

Total Accidents

1980
1981
1982
1983
1984
1985
1986
1987
1988
1989

176
144
161
171
151
205
219
178
230
198

29
36
39
47
45
28
30
45
28
25

2
0
1
0
0
0
0
0
1
1

207
180
201
218
196
233
249
223
259
224

1990
1991
1992
1993
1994
1995
1996
1997
1998
1999

218
236
196
186
200
218
236
245
260
242

29
37
22
24
34
33
38
35
30
33

0
0
0
0
1
1
0
0
0
0

247
273
218
216
235
235
251
274
290
275

2000
2001
2002
2003
2004
2005
2006
2007
2008
2009

314
232
270
219
238
251
162
173
158
144

32
30
32
21
18
23
14
16
21
15

0
0
1
0
0
0
0
0
0
0

346
262
303
240
256
274
221
253
237
209

2010
2011
2012
2013
2014
2015
2016
2017
2018
2019

150
131
115
127
136
93
143
166
245
171

26
18
23
12
16
8
10
12
12
12

0
0
0
0
0
0
0
0
0
0

242
191
185
183
194
127
153
178
257
230

2020

77

6

0

122
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Historical Perspective:
Vehicle Crashes 1991 – 2020:
Property Damage Crashes: 1992 – 2020
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City of East Grand Rapids
Department of Public Safety

Annual Analysis & Review for 2020
March 15, 2021
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INTRODUCTION
Each year, the East Grand Rapids Department of Public Safety is required to conduct an “annual
analysis and review” of all internal affairs complaints, response to resistance (use of force) incidents,
vehicle pursuits, and foot pursuits required by the Michigan Law Enforcement Accreditation
Commission standards in order to maintain accreditation status. The purpose of the (publicly available)
written report is to ensure the Department:
•

Always engenders and maintains the confidence and trust of the public, city commission, and
other key stakeholders; and

•

Guarantees transparency, fairness, and impartiality in critical services provided by the
Department and its members.

INTERNAL AFFAIRS
The Internal Affairs Unit received and investigated three complaints involving members of the
Department in 2020.
COMPLAINT SUMMARIES:
1. On May 29 at 9:25 p.m., Kent County Dispatch notified an on-duty sergeant that a citizen
(approximately 50-years-old W/M) wanted to file a complaint regarding an on-duty PSO. The
dispatcher advised the sergeant the complainant wanted to discuss his concerns. Both the onduty staff sergeant and sergeant then contacted the complainant by phone from the sergeant’s
office.
The complainant stated he contacted the officer – who was parked in the Middle School
parking lot – and asked him if he was going to enforce social distancing violations at the soccer
field. The officer indicated the Department was not enforcing social distancing guidelines. The
complainant stated this was not the answer he expected and was upset we were unable to
enforce the guidelines. At this time, the complainant also indicated the officer was arrogant in
his response.
The staff sergeant then told the complainant the Department was advised by the Kent County
Prosecutor to not formally enforce the social distancing guidelines. Instead, officers would be
enforcing the City permitting process if a group of 20 or more individuals were using Mehney
Field in violation. The staff sergeant then advised the complainant that he would send the
officer back to Mehney Field to determine if 20 or more people were on the field. The officer
returned to Mehney Field and advised the staff sergeant that all individuals had left the scene.
Investigative findings. A review of the incident indicated the member’s actions violated Manual
of Policy & Procedure (MOPP) Section 3-11 D.10.c. which states:
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“When any person applies for assistance or advice or makes complaints or reports, either by
telephone or in person, all pertinent information shall be obtained in an official and courteous
manner and shall be properly and judiciously acted upon consistent with established
departmental guidelines.”
Corrective action. The disposition finding for this incident was SUSTAINED. The Department
member received a COUNSELING MEMORANDUM. The officer did indicate he could have
handled the incident better by checking the soccer field to determine if observable violations of
the social distancing guidelines were occurring.
2. On June 6, a sworn member was involved in a single vehicle accident that involved police
vehicle #202. While driving vehicle #202, the sworn member was maneuvering the car trying
not to hit any people or vehicles using the lower level behind the Public Safety Department.
The sworn member then got to close to the “No Parking” signpost by the dumpsters and
scratched the patrol vehicle. The involved individual took a photo of the damage to vehicle
#202, completed a memorandum regarding the incident, and forwarded it for review.
Investigative findings. A review of the incident indicated the member’s actions violated Manual
of Policy & Procedure (MOPP) Section 8-10 C.2. which states:
“…In all other cases, officers shall be governed by traffic laws and the rules of the road.
Officers will operate police vehicles in a safe, courteous manner.”
Corrective action. The disposition finding for this incident was SUSTAINED. The Department
member received a WRITTEN REPRIMAND and was advised to drive with more care when using
city vehicles. It is important to note that this incident was self-reported by the officer involved.
3. On June 19 at 1:25 p.m., a sworn member met a 55-year-old W/F in the lobby of the Public
Safety Department to take a report about retrieving property from her ex-fiancé. The officer
had previously dealt with the complainant in regard to this issue on Friday, June 12. After
listening to her complaint, the officer explained to her that since she was not the owner of the
residence, she would have to work with an attorney to resolve the matter since it was civil and
not criminal in nature.
Later that day, the complainant returned and told the on-duty sergeant she wanted to file a
complaint against the officer for being “sexist and rude.” She told the sergeant she felt the
officer was hostile and rude. The sergeant then asked her how he was hostile and rude. The
complainant stated the officer rudely replied. “Why did you put things in there that you are
trying to get out.” And he was also rude when he stated, “Why are you here?” The sergeant
indicated these were the only two examples given. The sergeant then attempted to review the
officer’s in-car video but was unable to check the mobile digital computer as the cruiser’s
accessories were temporarily out of power. The officer did indicate that he pushed the record
button on his transmitter while in the station but was having issues with his transmitter.
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Investigative findings. A review of the incident indicated the member’s actions “failed to
disclose sufficient evidence to prove the alleged conduct.”
Corrective action. The disposition finding for this incident was NOT SUSTAINED. No disciplinary
action taken. The sergeant documented the problems with the cruiser’s power and forwarded
the information to the Highway Department for repairs.
SUMMARY & ANALYSIS OF INTERNAL AFFAIRS INVESTIGATIONS
There were three formal internal affairs investigations in 2020. Two investigations involved citizen
complaints. In the first incident, the officer received a counseling memorandum as the complaint was
sustained. In the second incident, no discipline was given as the incident was not sustained. In the
third incident, the involved officer received a written reprimand as the complaint was sustained for
improperly backing a vehicle that caused minor damage. In the June 19 incident, the complainant did
feel the officer involved was “sexist.” Other than that, there was no race, national origin, ethnicity,
gender, gender identity, sexual orientation, religion, disability, age, or cultural group-based complaint
during the year. In aggregate, there are no patterns or trends of serious misconduct, inappropriate
actions, criminal behavior, or abuse by any member or shift of the Department.
RESPONSE TO RESISTANCE (USE OF FORCE)
The Department’s “Incident Review Committee” formally evaluated nine response to resistance (use of
force) incidents that involved Department members in 2020.
INCIDENT SUMMARIES:
1. On Monday, January 20 at 11:09 a.m., two PSOs responded to a GRPD request for assistance
near the D&W store at 1814 Breton Road. When PSO #1 arrived, he observed two GRPD
officers and three civilians holding a B/M (30 years old) subject on the ground attempting to
handcuff him. PSO #1 approached the suspect, placed his knee on the subject’s shoulder blade
and took ahold of his right arm and guided it into a position behind his back. One of the GRPD
officers then took the suspect’s left arm and placed it behind his back whereupon the suspect
was successfully handcuffed.
At this time, PSO #2 arrived and assisted in holding the suspect’s legs while a search incident to
arrest was conducted. The suspect was actively resisting during the search, so he was rolled
face down on the ground while PSO #2 grabbed one leg and PSO #1 grabbed the other leg and
pulled them apart to complete the search. Once the search was completed, the suspect was
rolled onto his back and helped to his feet. PSO #1 immediately retrieved his medical
equipment from the cruiser and attempted to provide medical assistance to the suspect. He
refused any and all treatment. The suspect was then turned over to GRPD for arrest and
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transport to the Kent County Correctional Facility. One GRPD officer sustained significant
injuries that required treatment at a local hospital.
Each officer completed a “Response to Resistance Report” and the reviewing supervisor
completed a “Response to Resistance Supervisory Report” according to policy.
An “Incident Review Committee” was formed to:
•

Review the officers’ response to resistance;

•

Determine whether the Department’s training programs adequately prepared the
officer(s) for the circumstances encountered and determine changes to the in-service
curriculum if a deficiency is identified; and

•

Make recommendations as to policy revisions or amendments, if necessary.

Findings. The “Incident Review Committee” determined: (1) both officers complied with
applicable response to resistance policies and procedures and were justified in their response
to resistance; (2) the training received prepared the officers for the response to resistance
resulting in a safe and effective outcome; and (3) current policy standards require no revisions.
2. On Saturday, February 29 at 1:29 p.m., PSO #1 initiated a traffic stop on a car for registration
and equipment violations while travelling northbound on Lakeside Drive near Greenwood. In
the 300 block of Lakeside, PSO #1’s cruiser was positioned directly behind the car. He activated
his overhead lights and siren as both approached Robinson Road. The officer then notified Kent
County Dispatch that the driver was not stopping and turned eastbound on Robinson Road. At
Mercer Drive, the PSO #1 activated a continuous siren. The vehicle did not stop although there
were numerous safe stopping locations on Robinson Road. After driving approximately, a halfmile, the motorist turned left into the Mayflower Church entrance and drove to a parking space
in the Church’s backlot.
PSO #1 initiated a high-risk traffic stop, drew his weapon, and pointed it at the vehicle. PSO #1
then ordered the driver to toss out the keys and told the subjects to place their hands outside
the car. Both the driver and passenger complied with this order. Once PSO #2 and PSO #3
arrived as backup, the driver (a 33-year-old B/M) and passenger (a juvenile B/M) were both
ordered out of the car and secured by the officers. PSO #2, who had his sidearm in the low
ready position, holstered his service pistol, handcuffed the juvenile and temporarily placed him
in the backseat of his cruiser. PSO #2 told the juvenile he was not under arrest and that he was
temporarily being detained until the officers could determine what was going on. PSO #1 then
placed the driver under arrest for fleeing & eluding and no operator’s license on person. The
driver also had an unserved PPO in LEIN. The driver indicated that the passenger was his 13year-old son. After approximately 5 minutes the juvenile was released to an adult from
Mayflower Church. He was never identified and refused to speak with the officers. PSO #1
Page | 5

then arrested the driver and transported him to the Kent County Correctional Facility for
lodging.
Each officer completed a “Response to Resistance Report” and the reviewing supervisor
completed a “Response to Resistance Supervisory Report” according to policy.
An “Incident Review Committee” was formed to:
•

Review the officers’ response to resistance;

•

Determine whether the Department’s training programs adequately prepared the
officers for the circumstances encountered and determine changes to the in-service
curriculum if a deficiency is identified; and

•

Make recommendations as to policy revisions or amendments, if necessary.

Findings. The “Incident Review Committee” determined: (1) the officers complied with
applicable response to resistance policies and procedures and were justified to draw and
display their sidearms based on the totality of the circumstances; (2) the training received
prepared the officer for the response to resistance resulting in a safe and effective outcome;
and (3) current policy standards require no revisions. No injuries were sustained by any
involved party in this incident.
3. On Friday, March 6 at 11:06 p.m., 2 PSOs were dispatched to 2249 Wealthy – the Professional
Building – after the on-duty security officer called Kent County Dispatch and told the dispatcher
that an unknown subject was possibly in the building. Earlier in the day, the security officer
found an unknown B/M in the building and advised him to leave. She notified dispatch when
she was unsure the subject left.
Upon arrival, the PSOs found a bicycle by an outside door that had been propped open by a
notebook. The PSOs immediately notified the on-duty staff sergeant of the incident
circumstances. The PSOs then requested the assistance of a GRPD canine team. Once on
scene, the officers and canine team entered and began searching the building. Just after
moving into the hallway, the PSOs observed a B/M (later determined to be 17 years old) near
the main stairwell. PSO #1 pointed his sidearm at the suspect and told him to put his hands up.
He then ordered the suspect to face away from him. The subject complied by turning around.
PSO #1 then ordered the subject to walk back to him; which he did. The subject was then
handcuffed by PSO #2 and taken into custody. After conferring with the staff sergeant, the
subject was transported to his residence and released to his mother.
Each officer completed a “Response to Resistance Report” and the reviewing supervisor
completed a “Response to Resistance Supervisory Report” according to policy.
An “Incident Review Committee” was formed to:
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•

Review the officers’ response to resistance;

•

Determine whether the Department’s training programs adequately prepared the
officer(s) for the circumstances encountered and determine changes to the in-service
curriculum if a deficiency is identified; and

•

Make recommendations as to policy revisions or amendments, if necessary.

Findings. The “Incident Review Committee” determined: (1) both officers complied with
applicable response to resistance policies and procedures and PSO #1 was justified to draw and
point his sidearm at the suspect based on the totality of the circumstances; (2) the training
received prepared the officer for the response to resistance resulting in a safe and effective
outcome; and (3) current policy standards require no revisions. No injuries were sustained by
any involved party in this incident.
4. On Wednesday, April 8 at 7:44 p.m., PSO #1 and PSO #2 were dispatched to a domestic
involving a father and his 16-year-old, W/M, son in the 300 block of Arlington Drive. When the
officers arrived on-scene, the father said his son started throwing objects around the house
because he would not give him his cell phone charger. When the father tried to stop his son
from taking the cell phone chargers, the son pushed him into some drawers causing bumps on
his head and right forearm. The 16-year-old suspect then fled the scene with a baseball bat.
PSO #2 then began searching for the suspect in his cruiser with the assistance of Kent County
Sheriff’s Office deputies and a GRPD K-9 team. After a few minutes, PSO #2 located the suspect
walking southbound on the boardwalk in the 4000 block of Reeds Lake Blvd. As he pulled up to
the suspect, PSO #2 observed he was carrying a silver baseball bat in his righthand. The suspect
immediately turned around and ran southbound on Reeds Lake Blvd. PSO #2 exited his cruiser
and told the suspect to stop and drop the bat. As the suspect ran by, the officer drew his
sidearm and again told the suspect to drop the bat since the suspect had started to raise the
bat over his head. The suspect immediately dropped the bat but continued running
southbound. PSO #2 then holstered his sidearm and chased the suspect on foot losing sight of
him in the area of Duchess and Lake Ct.
PSO #3 was notified by Kent County dispatch that the suspect was outside of a residence on
Bonnell Ave. S.E. PSO #3 arrived at the residence and took the suspect into custody without
incident. The suspect was returned home and turned over to the custody of his parents (Note:
The Kent County Juvenile Detention Facility refused to lodge the suspect due to COVID-19
restrictions). The Kent County Juvenile Prosecutors office authorized a charge for domestic
violence 1st.
PSO #2 completed a “Response to Resistance Report” and the reviewing sergeant completed a
“Response to Resistance Supervisory Report” according to policy.
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An “Incident Review Committee” was formed to:
•

Review the officers’ response to resistance;

•

Determine whether the Department’s training programs adequately prepared the
officer(s) for the circumstances encountered and determine changes to the in-service
curriculum if a deficiency is identified; and

•

Make recommendations as to policy revisions or amendments, if necessary.

Findings. The “Incident Review Committee” determined: (1) the officer complied with
applicable response to resistance policies and procedures and was justified to draw his sidearm
as the suspect displayed a potentially deadly weapon based on the totality of the
circumstances; (2) the training received prepared the officer for the response to resistance
resulting in a safe and effective outcome; and (3) current policy standards require no revisions.
No injuries were sustained by any officers or the 16-year-old suspect in this incident as the
result of use of force.
5. On Friday, August 7 at 4:11 a.m., four PSOs responded to Blodgett Emergency to assist
Spectrum Security Police and medical staff with an aggressive 25-year-old B/M patient. The
patient had been unresponsive but became aggressive once responsive. His 23-year-old B/F
girlfriend was also present.
Upon their arrival, hospital staff were restraining the patient. His girlfriend was hindering their
actions indicating she would not leave. PSO #1, PSO #2, and PSO #3 began talking to the female
in an effort to deescalate and control the situation. Spectrum Security police wanted her to
leave the room since she was not a patient, was becoming aggressive, and not helping the
situation. She then refused to leave after being requested to do so by both Spectrum police
and EGR PSOs. PSO #1 then placed his hand on her shoulder in an attempt to gain her attention
as she was ignoring him. She told PSO #1 not to touch her. PSO #1 told her she needed to
leave whereupon she replied she would not. PSO #2 then held the female subject’s arm behind
her back while PSO #3 held her other shoulder. All three PSOs then escorted the female subject
out of the room while trying to calm her down. She started struggling with PSO #3 in an
attempt to return to the hospital room. Since she was not cooperative and escalating in her
response, PSO #2 temporarily handcuffed her for protective detention. Once she calmed down
the handcuffs were removed by PSO #2 and the attending physicians allowed her to stay with
the patient once he was safely secured.
All three officers completed a “Response to Resistance Report” and the reviewing sergeant
completed a “Response to Resistance Supervisory Report” according to policy.
An “Incident Review Committee” was formed to:
•

Review the officers’ response to resistance;
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•

Determine whether the Department’s training programs adequately prepared the
officer(s) for the circumstances encountered and determine changes to the in-service
curriculum if a deficiency is identified; and

•

Make recommendations as to policy revisions or amendments, if necessary.

Findings. The “Incident Review Committee” determined: (1) all three officers complied with
applicable response to resistance policies and procedures and were justified to use appropriate
control methods based on the totality of the circumstances; (2) the training received prepared
the officers for the response to resistance resulting in a safe and effective outcome; and (3)
current policy standards require no revisions. No injuries were sustained by the officers or the
female subject in this incident as a result of use of force by the officers.
6. On Saturday, August 22 at 6:24 p.m., one sergeant and two PSOs were requested by GRPD to
respond as backup units on high-risk traffic stop in the area of Fisk and Benjamin. The original
call indicated the suspect, a 32-year-old B/M, brandished a handgun at the complainant after
the complainant asked the subject not to drive erratically in the neighborhood.
Upon arrival, the sergeant deployed his patrol rifle while the PSOs each unholstered their
sidearms as they exited their police cruisers. All three sworn members then approached the
suspect vehicle. The sergeant never raised his rifle; both officers had their sidearms in the low
ready position. The on-scene GRPD officers indicated the suspect was in custody and they were
in the process of clearing the vehicle. The arresting officer indicated the suspect tossed the
handgun out the window during the stop. GRPD officers advised the sergeant and two PSOs it
was okay to clear the scene.
All three sworn members completed “Response to Resistance Reports” and the reviewing
supervisor completed a “Response to Resistance Supervisory Report” according to policy.
An “Incident Review Committee” was formed to:
•

Review the sergeant’s response to resistance;

•

Determine whether the Department’s training programs adequately prepared the
sergeant for the circumstances encountered and determine changes to the in-service
curriculum if a deficiency is identified; and

•

Make recommendations as to policy revisions or amendments, if necessary.

Findings. The “Incident Review Committee” determined: (1) all three sworn members complied
with applicable response to resistance policies and procedures and were justified based to draw
their weapons based on the totality of the circumstances; (2) the training received prepared
each sworn member for the response to resistance resulting in a safe and effective outcome;
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and (3) current policy standards require no revisions. No injuries were sustained by any
involved party in this incident.
7. On Wednesday, September 2 at 10:58 p.m., four PSOs responded to assist GRPD on a “shots
fired” call. The suspect, a 28-year-old B/M, crashed his vehicle in the area of Wealthy and
Gladstone and immediately fled the scene on foot. While responding in his cruiser, PSO #1
observed a figure in dark clothing run across the street and fall to the ground in the vicinity of
Lake Drive and Glenwood. The officer then called out to the suspect and told him to stop. The
suspect kneeled on the ground on the sidewalk on Glenwood and spread his hands out. Due to
the original nature of the “shooting” call, PSO #1 drew his sidearm and aimed it directly at the
suspect who was still on the ground. When PSO #2 and PSO #3 arrived, they approached the
suspect – weapons not drawn – and assisted by handcuffing him. The officers then searched
the area for weapons. PSO #1 searched the suspect incident to arrest before placing him in the
backseat of his cruiser.
While in the backseat of the cruiser, the suspect indicated he was having difficulty breathing.
PSO #1 turned on the air conditioning and assisted the suspect out of the cruiser and sat him by
the curb as he was beginning to vomit. PSO #1 then placed the suspect in a seated position as
he was still vomiting. PSO #1 allowed the suspect to “sit back on his leg” for steadiness. The
suspect thanked PSO #1 for his help. PSO #3 then walked to the nearby gas station, purchased
a bottle of water, and gave it to the suspect. The suspect was turned over to GRPD since the
incidents occurred in Grand Rapids.
PSO #1 completed a “Response to Resistance Report” and the reviewing supervisor completed
a “Response to Resistance Supervisory Report” according to policy.
An “Incident Review Committee” was formed to:
•

Review PSO #1’s response to resistance;

•

Determine whether the Department’s training programs adequately prepared the
officer for the circumstances encountered and determine changes to the in-service
curriculum if a deficiency is identified; and

•

Make recommendations as to policy revisions or amendments, if necessary.

Findings. The “Incident Review Committee” determined: (1) the officer complied with
applicable response to resistance policies and procedures and was justified to draw his weapon
based on the totality of the circumstances; (2) the training received prepared the officer for the
response to resistance resulting in a safe and effective outcome; and (3) current policy
standards require no revisions. No injuries were sustained by any involved party in this
incident.
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8. On Thursday, October 1 at 11:38 p.m., one sergeant and two PSOs responded to a suicidal
subject – 24-year-old W/M – with a knife call. While enroute to the address, Kent County
Dispatch advised the responding officers that the subject had put the knife down and retreated
to his downstairs bedroom.
Upon arrival, the subject’s father stated the subject cut himself with a knife and said he wanted
to kill himself. PSO #1 and PSO #2 entered the residence. PSO #1 called to the subject
downstairs and asked him to come upstairs. The subject complied and came upstairs. Once
upstairs, the subject started waving his arms and stated that he wanted to kill himself. PSO #1
then asked the subject if he had any weapons on his person. He stated that he did not. PSO #1
then conducted a “Terry Pat Down” search after which he told the subject to sit down until the
ambulance arrived. The subject then stated he was not going to the hospital, stood up and
started to walk away. PSO #1 and PSO #2 grabbed his arms and tried to sit him back down as
he was trying to pull away. The PSOs then took the subject to the ground while he was holding
his arms against his body. The officers rolled him onto the ground, freed his right arm from
underneath his body and placed him in handcuffs. At no time did the officers place any of their
knees or body weight on the subject’s head, neck, or back. When the ambulance arrived, the
paramedics told the officers it was okay to remove the subject’s handcuffs. Once they were
removed the subject entered the ambulance and was transported to Blodgett Hospital.
PSO #1 and PSO #2 each completed a “Response to Resistance Report” and the reviewing
supervisor completed a “Response to Resistance Supervisory Report” according to policy.
An “Incident Review Committee” was formed to:
•

Review the officer’s response to resistance;

•

Determine whether the Department’s training programs adequately prepared the
officer for the circumstances encountered and determine changes to the in-service
curriculum if a deficiency is identified; and

•

Make recommendations as to policy revisions or amendments, if necessary.

Findings. The “Incident Review Committee” determined: (1) the officers complied with
applicable response to resistance policies and procedures and were justified to use physical
force based on the totality of the circumstances; (2) the training received prepared the officer
for the response to resistance resulting in a safe and effective outcome; and (3) current policy
standards require no revisions. No injuries were sustained by any involved party in this incident
once the officers arrived on scene.
9. On Wednesday, October 7 at 3:36 a.m., three PSOs responded to a possible home invasion in
progress call in the 1800 block of Lake Drive. Kent County Dispatch advised the responding
officers that the caller was in the basement, listened to a door open on the main level of the
Page | 11

house and heard someone walking around. The caller also advised that his parents were in
their bedroom on the 2nd floor.
Upon arrival, the officers located an open outside door. All three PSOs unholstered their duty
sidearms and kept them at the low ready position. PSO #1 announced “Police, come out with
your hands up.” The three officers then entered and began to systematically search the
residence.
While clearing the second floor, PSO #1 announced officer presence again and the bedroom
door slowly began to open. PSO #1 aimed the duty weapon at the subject and told the
individual to show their hands when coming out. Once it was confirmed that the subject was
the homeowner, PSO #1 returned the duty weapon to the low ready position. The homeowner
was then informed about the situation and told to return to her bedroom until the house was
cleared. Once the house was secured all officers holstered their sidearms. A brief investigation
determined the door was most likely opened due to the wind.
PSO #1 completed a “Response to Resistance Report” and the reviewing supervisor completed
a “Response to Resistance Supervisory Report” according to policy.
An “Incident Review Committee” was formed to:
•

Review the officer’s response to resistance;

•

Determine whether the Department’s training programs adequately prepared the
officer for the circumstances encountered and determine changes to the in-service
curriculum if a deficiency is identified; and

•

Make recommendations as to policy revisions or amendments, if necessary.

Findings. The “Incident Review Committee” determined: (1) PSO #1 complied with applicable
response to resistance policies and procedures and was justified to draw and display the
sidearm based on the totality of the circumstances; (2) the training received prepared the
officer for the response to resistance resulting in a safe and effective outcome; and (3) current
policy standards require no revisions. No injuries were sustained by any involved party in this
incident. (Note: PSO #2 and PSO #3 did not complete Response to Resistance Reports as their
weapons were not visible to the public.)
SUMMARY & ANALYSIS OF RESPONSE TO RESISTANCE INCIDENTS
East Grand Rapids Department of Public Safety personnel responded to 3,574 calls for service, arrested
100 individuals for Part I, II, and III Crimes, and made 539 citizen contacts in 2020. There were no
injuries to citizens, residents, non-residents, other community members or officers as a result of the
use of force in any incident by a member of the East Grand Rapids Department of Public Safety. The
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race and gender of individuals in response to resistance incidents were 5 B/Ms, 2 W/Ms, 1 B/F, and 1
W/F. Force or display of force was used only nine times:
• During 3754 calls for service, 9 (0.24%) resulted in use of force. In other words, force was not
used in 99.76% of calls for service; and
• In 100 Part I, II, and III arrest incidents in East Grand Rapids, 5 (5%) resulted in use of force. Put
another way, force was not used in 95% of arrest situations.
Force is rarely applied by East Grand Rapids officers. In the vast majority of incidents – including
arrests – both the officer and citizen/victim/suspect are respectful and courteous to one another and
the events are peacefully resolved.
For 2020, these incidents were categorized as:
•
•
•
•

Weapons drawn or displayed in East Grand Rapids – 4;
Weapons displayed while backing up an agency outside of our city – 2;
Hands on in East Grand Rapids – 2; and
Hands-on while backing up an agency outside of our city 1.

The review included an analysis of the officers involved in response to resistance situations. There are
no patterns of any specific officer being involved in an alarming number of incidents. All force used
was determined to be within policy.
Additionally, there were no race, national origin, ethnicity, gender, gender identity, sexual orientation,
religion, disability, age, or cultural group-based response to resistance (use of force) complaints during
the year. There are no patterns or trends of serious misconduct, inappropriate actions, criminal
behavior, or use of force abuse by any member or shift of the Department.
Areas for Improvement:
•

Three “Response to Resistance Reports” used were old versions.
Recommendation: Remove all outdated “Response to Resistance Report” forms.

VEHICLE PURSUITS
In 2020, one vehicle pursuit occurred that involved a sworn member of the Department.
1. On Saturday February 29 at 1:30 p.m., a PSO attempted to stop a vehicle which became a lowspeed pursuit.
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While driving northbound on Lakeside Drive, the PSO ran the car’s license plate, after it crossed
the double yellow center line. It came back expired as of February 9, 2020. Additionally, a
Secretary of State check showed there was no insurance on the car which also had a defective
brake light on the driver's side. The car continued northbound on Lakeside. As the PSO closed
on the car on Lakeside near Durant, he activated his overhead lights just north of Lakeside and
Durant. The car did not stop so the PSO activated his siren briefly. The car continued
northbound on Lakeside travelling about 30-35 mph in a 25-mph zone. The vehicle briefly
traveled into the left turn lane at Lakeside and Robinson before turning e/b on Robinson.
The PSO reactivated his siren and the car did not stop. The car continued eastbound on
Robinson and then turned into the Mayflower Church Parking Lot. The car traveled north
through the parking lot. After it passed two sections of parking lot it continued north east
through the Mayflower Church property on a driveway. When the vehicle reached another
section of parking lot it pulled into a parking space near the entry of the church. The PSO then
conducted a high-risk traffic stop because the car failed to yield to the officer’s use of lights and
siren. (Note: For additional details on the response to resistance, see the “Response to
Resistance” summary outlined on pages 5-6 of this report.)
The PSO completed a “Pursuit Report.” The reviewing supervisor completed the “Supervisor
Report” portion of the report per policy and submitted a supplemental report for review to the
Captain.
The Captain submitted his written findings to the Director to:
•

Review the officer’s pursuit decision;

•

Determine whether the Department’s training programs adequately prepared the
officer for the circumstances encountered and determine changes to the in-service
curriculum if a deficiency is identified; and

•

Make recommendations as to policy revisions or amendments, if necessary.

Findings. The pursuit review determined: (1) the PSO complied with applicable pursuit policies
and procedures and was justified in his actions. The vehicle never gained speed or attempted
evasive maneuvers. The officer indicated he was about to pull over to the side of the road when
the car turned into the Mayflower Church parking lot and stopped. (2) the training received
prepared the officer for the response to resistance resulting in a safe and effective outcome;
and (3) current policy standards require no revisions. No injuries were sustained by any
involved party in this incident.
Comments. This particular incident highlights the difficulty of determining when does an
attempted traffic stop become a pursuit. At some point, regardless of the safe driving of the
officer and suspect driver, the incident does become a pursuit if the driver does not stop.
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SUMMARY & ANALYSIS OF VEHICLE PURSUITS
The Department has had a no pursuit policy, unless exceptional circumstances exist, since the late
1990s. Officers routinely disengage from following non-stopping traffic violators before the situation
becomes a pursuit. There are no patterns of individuals or shifts engaging in unwarranted pursuits.
FOOT PURSUITS
In 2020, one-foot pursuit occurred that involved one sworn member of the Department.

1. On Wednesday, April 4 at 7:44 p.m., a PSO was in the 4000 block of Reeds Lake Blvd. checking the

area for a subject involved in a domestic dispute when he observed the suspect (a 16-year-old
W/M) walking southbound on the boardwalk area. Once the subject saw the PSO, he immediately
turned around and started back northbound. As the PSO pulled up next to him, the officer saw he
was holding a long silver object in his right hand that appeared to be a baseball bat. He then made
an immediate 180 degree turn and started to run southbound. The PSO exited his cruiser and told
the suspect to stop and drop the bat. As the subject cleared the rear passenger side of his cruiser,
still running southbound, he started to raise the bat up with his right arm. At this time, the PSO
drew his duty weapon and started to bring it to a lower ready position and again told him to drop
the bat. The subject immediately dropped the bat and continued running southbound on Reeds
Lake Blvd. with the officer in foot pursuit. The subject then turned and ran westbound up Dutchess
from Reeds Lake Blvd. As the officer reached the top of the hill near the intersection of Dutchess
and Lake Ct., he lost sight of the subject and discontinued his pursuit. The suspect was arrested a
few minutes later by other officers on Bonnell.
The involved PSO completed a “Foot Pursuit Report.” The reviewing supervisor completed the
“Supervisor Report” portion of the report per policy and submitted a supplemental report for
review to the captain.
An “Incident Review Committee” was formed to:
•

Review the circumstances surrounding the incident;

•

Determine whether the Department’s training programs adequately prepared the officers
for the circumstances encountered and determine changes to the in-service curriculum if a
deficiency is identified; and

•

Make recommendations as to policy revisions or amendments, if necessary.

Findings. The “Incident Review Committee” determined: (1) the officer complied with applicable
foot pursuit policies and procedures and was justified to engage in the foot pursuit based on the
totality of the circumstances. (2) the training received prepared the officers for the foot pursuit
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resulting in a safe and effective outcome; and (3) current policy standards require no revisions. No
injuries were sustained by any involved party in this foot pursuit.
SUMMARY & ANALYSIS OF FOOT PURSUITS
As a part of the MLEAC accreditation process, the Department is required to have a foot pursuit policy.
The Department enacted its first foot pursuit policy in 2018. There are no patterns of individuals or
shifts engaging in unwarranted foot pursuits.
On February 16, 2021, the Department modified the foot pursuit policy by having the captain conduct
a review of the incident instead of an incident review committee. His report is then submitted to the
director for final review.
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CITY OF

EAST GRAND RAPIDS
750 LAKESIDE DRIVE SE • EAST GRAND RAPIDS, MICHIGAN 49506
SHARLA SEATH
FINANCE DIRECTOR

MEMORANDUM
TO:

Mayor and City Commissioners

FROM:

Sharla Seath

DATE:

February 16, 2021

RE:

Bond Refinance

Action Requested: That the City Commission approve a resolution to refund the 2012 Limited General Obligation
Refunding Bond (Municipal Complex Bond) with a closing date of April 28, 2021 and a projected net interest rate
of 1.46%
Background: The City was approached by Robert W. Baird & Co. with a proposal to refund the City’s 2012
General Obligation Refunding Bonds (2004 Municipal Complex Bonds). The current principal balance of the
General Obligation Bonds is $6,260,000 with interest rates ranging from 2.50% to 3.00% over the next ten years.
The bonds were originally issued in 2004 in the amount of $8,740,000 at a 30-year term set to expire in 2034. The
outstanding debt was refinanced in 2012, with a total savings to taxpayers of $1,351,094 as well as shortening of
the amortization period by 1 year (expires 2033).
The current refinancing projected future savings equates to approximately $550,000, net of all fees incurred or an
average annual savings of $45,800. The fees for the refinancing are covered in the issuance and the General Fund
will not incur any costs. These savings will allow the City to reduce the mileage current levied for this debt. The
closing has been scheduled for April 28, 2021 (pending approval by the Commission on March 15th).
Warren Creamer from Baird will be the City’s financial advisor. Warren will work with the City to compile the
financial information for the preliminary official statement. This statement will then be reviewed by the rating
agencies. The rating agencies issue a credit rating (A, AA, AAA), based on the City’s information provided. This
credit rating signifies the ability for the City to pay back the debt that is issued. The City’s current credit rating is
AA+.
Roger Swets from Dickinson Wright will be acting as the City’s Bond Counsel. Roger will issue an objective legal
opinion with respect to the validity of the bonds and the tax status of the interest on the bond. As bond counsel,
Roger, will also draft many of the documents used in the bond issuance and will be heavily involved in the
structuring of the closing and sale of bonds.

REVIEWED & APPROVED FOR SUBMISSION:
Shea Charles
City Manager
General Info
949-2110
fax 940-4884

City Manager
949-2110
fax 940-4884

Engineering
940-4817
fax 940-4884

Assessor
940-4818

fax 940-4884

Parks & Recreation
949-1750
fax 831-6144

Public Safety
949-7010
fax 940-4829

Streets & Utilities
940-4870
fax 940-4872

CITY OF EAST GRAND RAPIDS
(Kent County, Michigan)
Resolution No. ________
RESOLUTION TO AUTHORIZE ISSUANCE OF
GENERAL OBLIGATION UNLIMITED TAX REFUNDING BONDS,
SERIES 2021
Minutes of a regular meeting of the City Commission of the City of East Grand Rapids,
Kent County, Michigan, held in the City on __________, 2021, at _____ p.m., local time.
PRESENT:
ABSENT:
The following resolution was offered by Commissioner _________________ and
supported by Commissioner _______________:
WHEREAS, the City of East Grand Rapids (the “City”) issued its Unlimited Tax General
Obligation Bonds, Series 2004, dated July 21, 2004, in the original aggregate principal amount of
$8,740,000 (the “2004 Bonds”) pursuant to Act 279, Public Acts of Michigan, 1909, as amended,
(“Act 279”); Chapter X of the Charter of the City; and proposals approved by the voters of the
City on June 14, 2004 (the “Ballot Proposal”), for the purpose of paying the cost to renovate,
improve and expand the City’s Community Center Complex (the “Improvements”)
WHEREAS, the City issued its Unlimited Tax General Obligation Refunding Bonds,
Series 2012B, dated October 11, 2012, in the original aggregate principal amount of $8,400,000
(the “Prior Bonds”) pursuant to Act 34, Public Acts of Michigan, 2001, as amended, (“Act 34”)
and Chapter X of the Charter of the City for the purpose of refunding the 2004 Bonds;
WHEREAS, the Prior Bonds maturing on and after April 1, 2022, are subject to
redemption prior to maturity at the option of the City, on any date on or after April 1, 2021;
WHEREAS, Act 279 and Act 34 permit the City to refund all or part of the Prior Bonds;
WHEREAS, the City has received a savings report from Robert W. Baird & Co., which
shows that refunding a portion of the Prior Bonds may provide a substantial savings in interest
costs to the City;
WHEREAS, the City Commission has determined that it is in the best interest of the City
to refund all or a portion of the Prior Bonds and to authorize an officer of the City to negotiate
the sale of refunding bonds (the “Bonds”) to Robert W. Baird & Co. and refund all or a portion
of the Prior Bonds.
NOW, THEREFORE, BE IT HEREBY RESOLVED as follows:
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1.

NECESSITY. The City Commission (the “Commission”) determines that it is a

necessary public purpose of the City to refund all or a portion of the Prior Bonds maturing on
and after April 1, 2022, as provided below.
2.

ISSUANCE OF BONDS.

Subject to the parameters of this Resolution, the

Bonds, designated General Obligation Unlimited Tax Refunding Bonds, Series 2021, are
authorized to be issued in the aggregate principal amount not to exceed $6,600,000 for the
purpose of refunding the portion of the Prior Bonds maturing on and after April 1, 2022, or such
other portion of the Prior Bonds as determined by the Authorized Officer (defined below) (the
“Refunded Bonds”) in an order signed by the Authorized Officer (the “Sale Order”) and to pay
the legal and financial expenses and all other expenses incidental to the issuance of the Bonds.
3.

PERIOD OF USEFULNESS. The estimated remaining period of usefulness of

the Improvements is determined to be in excess of twelve years.
4.

BOND TERMS. The Bonds shall be issued in fully registered form as to both

principal and interest, in the denominations of $5,000 each, or any whole multiple thereof, or
such denominations determined by the Authorized Officer (“Authorized Denominations”). The
Bonds shall be numbered consecutively in the order of their registration, shall be dated the date
of delivery or such other date as determined by the Authorized Officer in the Sale Order and
shall mature serially or as term bonds subject to mandatory redemption as determined by the
Authorized Officer in the Sale Order.
The Bonds shall bear interest as determined by the Authorized Officer, payable
semiannually as determined by the Authorized Officer. The Authorized Officer may alter or
determine the Bond terms within the parameters of this resolution as hereafter provided.
5.

PAYMENT OF PRINCIPAL AND INTEREST. Both principal of and interest on

the Bonds shall be payable in lawful money of the United States of America to the person
appearing on the Bond registration books as the registered owner thereof. Payment of principal
on the Bonds shall be made at the principal office of the Paying Agent (defined below). Payment
of interest on the Bonds shall be paid to the registered owner at the address as it appears on the
registration books as of the determination date. Initially, the determination date shall be the date
as of the fifteenth (15th) day of the month prior to the payment date for each interest payment;
however, the determination date may be changed by the City to conform to market practice.
6.

PLEDGE OF FULL FAITH AND CREDIT, GENERAL OBLIGATION. The

Bonds shall be payable from ad valorem property taxes authorized and approved by the Ballot
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Proposal. The City hereby pledges its unlimited tax, full faith and credit, general obligation for
the prompt payment of the principal of and interest on the Bonds as and when due. The City
shall levy upon the tax rolls of the City each year for the purpose of paying the principal of and
interest on the Bonds a sum not less than the amount estimated to be sufficient to pay the
principal and interest on the Bonds as such principal and interest fall due, prior to the next year’s
tax levy, the probable delinquency in collections being taken into consideration in arriving at the
estimate. Taxes required to be levied to meet the principal and interest obligations may be
without limitation as to rate or amount, as provided by Article IX, Section 6 of the Michigan
Constitution of 1963.
7.

PRIOR REDEMPTION.
(a)

Mandatory Redemption. Principal designated as a term bond maturity

shall be subject to mandatory redemption, in whole or in part, by lot, at par plus accrued interest,
on the redemption dates and in the amounts determined by the Authorized Officer.
(b)

Optional Redemption. The Bonds shall be subject to optional redemption

prior to maturity as determined by the Authorized Officer.
(c)

Notice of Redemption. Notice of redemption of Bonds shall be given by

mail to the Registered Owners of the Bonds to be redeemed not less than thirty (30) days prior to
the date fixed for redemption, addressed to the Registered Owner at the registered address shown
on the registration books of the City maintained by the Paying Agent. Bonds so called for
redemption shall not bear interest after the date fixed for redemption, provided funds are on hand
with the Paying Agent to redeem the same. So long as the book-entry-only system remains in
effect, the Paying Agent will give notice to Cede & Co., as nominee of the Depository Trust
Company, New York, New York (“DTC”), and only Cede & Co. will be deemed to be a holder
of the Bonds.
8.

PAYING AGENT AND REGISTRATION:
(a)

Appointment of Paying Agent. The Authorized Officer shall, from time to

time, designate and appoint a paying agent, which may also act as transfer agent and bond
registrar (the “Paying Agent”) and is authorized to remove the Paying Agent and appoint a
successor Paying Agent. In the event of a change in the Paying Agent, notice shall be given in
writing, by certified mail, to each Registered Owner not less than sixty (60) days prior to the next
interest payment date. The Paying Agent shall keep the official books for the recordation of the
Registered Owners of the Bonds.
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(b)

Book Entry Eligible: At the option of the initial purchaser of the Bonds,

the Bonds will be issued in book-entry only form as one fully registered bond per maturity and
will be registered in the name of Cede & Co., as bondholder and nominee for The Depository
Trust Company (“DTC”), New York, New York; if this option is selected, DTC will act as
securities depository for the Bonds, purchase of the Bonds will be made in book-entry only form,
in Authorized Denominations, and purchasers will not receive certificates representing their
interest in Bonds purchased.
(c)

Discontinuance of Book-Entry-Only. In the event the book-entry-only

system is not selected or is discontinued, the following provisions would apply to the Bonds.
Registration of the Bonds shall be recorded in the registration books of the City to be kept by the
Paying Agent. Bonds may be transferred only by submitting the same to the Paying Agent,
together with a satisfactory instrument of transfer signed by the Registered Owner or his or her
legal representative duly authorized in writing, after which a new Bond or Bonds shall be issued
by the Paying Agent to the transferee (new registered owner) in Authorized Denominations, in
the same aggregate principal amount as the Bond submitted for transfer. No transfer of Bonds
shall be valid unless and until recorded on the bond registration books in accordance with the
foregoing.

The person in whose name any bond is registered may for all purposes,

notwithstanding any notice to the contrary, be deemed and treated by the City and the Paying
Agent as the absolute owner thereof, and any payment of principal and interest on any Bond to
the Registered Owner thereof shall constitute a valid discharge of the City’s liability upon such
Bond to the extent of such payment. No Bond shall be transferred less than fifteen (15) days
prior to an interest payment date nor after the Bond has been called for redemption. So long as
the Bonds are registered to DTC or another bond depository, the Paying Agent, acting as bond
registrar, shall have no responsibility with respect to such transfers.
9.

BOND FORM. The Bonds shall be substantially in the form attached hereto as

Exhibit A, and incorporated herein, with such changes as are recommended by the City’s Bond
Counsel and approved by the officers of the City signing the Bonds, and whose signatures
thereon shall be conclusive evidence of such approval.
10.

EXECUTION OF BONDS. The Mayor or the Mayor Pro Tem and the Clerk or

the Deputy Clerk of the City are hereby authorized and directed to sign the Bonds, either
manually or by facsimile signature, on behalf of the City. Upon execution, the Bonds shall be
delivered to the purchaser thereof upon receipt of the purchase price.
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11.

BOND PAYMENT FUND. For payments of principal of and interest on the

Bonds, there shall be established and maintained a debt service fund for the Bonds (the “Bond
Payment Fund”). The accrued interest, if any, and capitalized interest, if any, received at the
time of delivery of the Bonds and any amount of premium determined by the Authorized Officer
shall be placed into the Bond Payment Fund. All proceeds from taxes levied for the payment of
the principal of and interest on the Bonds shall also be deposited in the Bond Payment Fund.
Moneys in the Bond Payment Fund shall be expended solely for payment of principal and
interest on the Bonds. The City hereby pledges to set aside each year from the taxes levied for
this purpose a sum sufficient to pay the principal of and interest on the Bonds coming due prior
to the next collection of taxes.
12.

INVESTMENT OF FUNDS.

Moneys in the funds and accounts established

herein may be invested by the City as allowed by law and subject to the limitations imposed by
arbitrage regulations and Section 148 of the Code (defined below).
13.

DEPOSITORY AND FUNDS ON HAND. Monies in the several funds and

accounts maintained pursuant to this Resolution may be kept in one or more accounts at financial
institutions designated by resolution of the City and, if kept in one account, the monies shall be
allocated on the books and records of the City in the manner and at the times provided in this
Resolution.
14.

BOND PROCEEDS; ESCROW AGREEMENT. The proceeds of the Bonds shall

be used to pay the costs of issuance of the Bonds and to secure payment of the Refunded Bonds,
as follows:
(a)

Any accrued interest received upon delivery of the Bonds and the amount

of any premium determined by the Authorized Officer shall be deposited in the Bond Payment
Fund.
(b)

Proceeds of the Bonds in the amount designated by the Authorized Officer

at the time of delivery of the Bonds, together with any monies transferred by the City from the
debt retirement fund for the Prior Bonds and any other available funds of the City at the time of
sale of the Bonds, all as determined by the Authorized Officer, shall be deposited in an escrow
fund (the “Escrow Fund”), to be used pursuant to the terms of an escrow agreement (the “Escrow
Agreement”) to be executed between the City and an escrow trustee selected by the Authorized
Officer (the “Escrow Trustee”), providing for the deposit of the proceeds of the Bonds with the
Escrow Trustee for the purposes of investment and administration.
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The Escrow Fund shall be held in trust by the Escrow Trustee pursuant to the
Escrow Agreement, which agreement shall irrevocably direct the Escrow Trustee to take all
necessary steps to call for redemption the Refunded Bonds, including publication and mailing of
redemption notices, on the first call date on which the Refunded Bonds may be called for
redemption. The proceeds of the Bonds to be deposited in the Escrow Fund shall be invested in
deposits of cash and/or any bonds or other obligations not callable at the option of the Issuer
thereof, which as to principal and interest constitute direct obligations of the United States of
America, or obligations the principal of and interest on which is fully guaranteed by the United
States of America, including U. S. Treasury Trust Receipts, or any other obligations permitted
under the terms of the Escrow Agreement. The investments held in the Escrow Fund shall be
such that the principal will be sufficient, without reinvestment, to pay the principal and interest
on the Refunded Bonds as they become due at their maturity or at the call for redemption
required by this section.

The Escrow Trustee shall serve as Trustee under the Escrow

Agreement. The Authorized Officer is hereby authorized and directed to negotiate, approve and
execute the Escrow Agreement for and on behalf of the City.
(c)

The balance of the proceeds of the sale of the Bonds shall be deposited in

a costs of issuance fund established under the Escrow Agreement (or be used directly) to be used
to pay legal, financing or other expenses incidental to issuance of the Bonds.
15.

CONTRACT WITH BONDHOLDERS. The provisions of this Resolution shall

constitute a contract between the City and the holder or holders of the Bonds from time to time
(the “Bondholders”), and after the issuance of any of such Bonds, no change, variation or
alteration of the provisions of this Resolution may be made that would lessen the security for the
Bonds. The provisions of this Resolution shall be enforceable by appropriate proceedings taken
by such Bondholders, either at law or in equity.
16.

SALE OF BONDS. The Authorized Officer is authorized to sell the Bonds

pursuant to a negotiated sale in accordance with Act 34. It is hereby determined that such
negotiated sale is in the best interests of the City and is calculated to provide the City with
maximum flexibility in pricing the Bonds. The Authorized Officer is authorized to negotiate a
bond purchase agreement, a placement agreement or other purchase agreement or term sheet (the
"Purchase Agreement") with an underwriter or other purchaser (a “Purchaser”) to be selected by
the Authorized Officer at or prior to the time of the sale of the Bonds. The Authorized Officer
may determine that an underwriter may act on behalf of itself and any other underwriters as
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determined by the Authorized Officer. The Purchase Agreement shall set forth the principal
amount of the Bonds, principal maturities and dates, interest rates and interest payment dates,
redemption provisions, if any, purchase price to be paid by the Purchaser and compensation or
expenses to be paid to the Purchaser, as well as such other terms and provisions as the
Authorized Officer determines to be necessary or appropriate in connection with the sale of the
Bonds.
17.

AUTHORIZED OFFICER.

Notwithstanding any other provision of this

Resolution, the Mayor, the City Manager, and the Finance Director of the City, or any one or
more of them (the “Authorized Officer”), are authorized within the limitations set forth below to
determine the title of the Bonds, the interest rate or rates, maximum interest rate, amount of
discount or premium, amount of maturities, principal amount, amount of good faith deposit, if
any, denominations, dates of issuance, dates of maturities, interest payment dates, optional and
mandatory redemption rights, and term bond options. The authority granted to the Authorized
Officer by this Section, is subject to the following limitations:
(a)

The par amount of the Bonds shall not exceed $6,600,000.

(b)

The true interest cost on the Bonds shall not exceed 4.00% per annum.

(c)

The final maturity date of the Bonds shall not be later than April 1, 2033.

(d)

The Bonds shall not be sold at a price of less than 97% of the par value of

(e)

The Bonds may be issued to refund the Refunded Bonds if such refunding

the Bonds.

will produce net present value savings of at least 3.00% of the Refunded Bonds.
The Authorized Officer is hereby authorized for and on behalf of the City, without
further Commission approval, to: (a) approve the circulation of a preliminary and a final Official
Statement describing the Bonds, if considered necessary; (b) negotiate the sale of the Bonds to
the Purchaser and enter into the Purchase Agreement in such form as the Authorized Officer
shall approve; (c) purchase municipal bond insurance, if considered necessary, as additional
security for the bondholders; (d) apply to rating agencies for a rating on the Bonds, if considered
necessary; (e) negotiate, approve, and execute the Escrow Agreement; (f) to make any elections
or designations under the Code, and (g) do all other acts and take all other necessary procedures
required to effectuate the sale, issuance and delivery of the Bonds.
Approval by the City of the matters delegated in this section or any other sections
may be evidenced by execution or approval of such documents by the Authorized Officer. The
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Authorized Officer, together with the Clerk, or any one or more of them, are authorized to
execute any documents or certificates necessary to complete the transaction, including, but not
limited to, any applications including applications to the Michigan Department of Treasury
(including an Application for State Treasurer’s Approval to Issue Long-Term Securities,
applications for waivers, and the submission of any supporting or related documents), any
certificates, receipts, orders, agreements, instruments, security reports, a blanket letter of
representations, and any certificates relating to federal or state securities laws, rules or
regulations, and to pay any fees required by the State of Michigan. The Authorized Officer shall
have the power to approve such policies as deemed necessary to comply with federal securities
and tax laws, which shall be binding on the City.
The Authorized Officer is hereby authorized to select and retain, on behalf of the
City, the Escrow Trustee to serve under the Escrow Agreement, a Paying Agent to serve
pursuant to this Resolution, a Verification Agent to review calculations and verify savings
resulting from issuance of the Bonds, and a bidding agent for the purchase of securities for the
Escrow Fund, if considered necessary.
18.

DEFEASANCE. In the event cash or direct obligations of the United States or

obligations the principal of and interest on which are guaranteed by the United States, or a
combination thereof, the principal of and interest on which, without reinvestment, come due at
times and in amounts sufficient to pay at maturity or irrevocable call for earlier optional or
mandatory redemption, the principal of, premium, if any, and interest on the Bonds, shall be
deposited in trust, this Resolution shall be defeased and the owners of the Bonds shall have no
further rights under this Resolution except to receive payment of the principal of, premium, if
any, and interest on the Bonds from the cash or securities deposited in trust and the interest and
gains thereon and to transfer and exchange bonds as provided herein.
19.

TAX COVENANT. The City covenants to comply with all requirements of the

Code necessary to assure that the interest on the bonds will be and will remain excludable from
gross income for federal income tax purposes. The Authorized Officer and other appropriate
officials of the City are authorized to do all things necessary (including the making of such
covenants of the City as shall be appropriate) to assure that the interest on the Bonds will be and
will remain excludable from gross income for federal income tax purposes.
20.

BONDS MUTILATED, LOST OR DESTROYED. If any Bond shall become

mutilated, the City, at the expense of the holder of the Bond, shall execute, and the Paying Agent
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shall authenticate and deliver, a new Bond of like tenor in exchange and substitution for the
mutilated Bond, upon surrender to the Paying Agent of the mutilated Bond. If any Bond issued
under this Resolution shall be lost, destroyed or stolen, evidence of the loss, destruction or theft
may be submitted to the Paying Agent and, if this evidence is satisfactory to both the City and
the Paying Agent and indemnity satisfactory to the Paying Agent shall be given, the City, at the
expense of the owner, shall execute, and the Paying Agent shall thereupon authenticate and
deliver, a new Bond of like tenor, which shall bear the statement required by Act 354, Public
Acts of Michigan, 1972, as amended, or any applicable law hereafter enacted, in lieu of and in
substitution for the Bond so lost, destroyed or stolen. If any such Bond shall have matured or
shall be about to mature, instead of issuing a substitute Bond, the Paying Agent may pay the
same without surrender thereof.
21.

QUALIFIED TAX-EXEMPT OBLIGATION. The City reasonably anticipates

that the amount of qualified tax-exempt obligations that will be issued by the City and all
subordinate entities during the calendar year 2021 shall not exceed $10,000,000. The City
hereby designates the Bonds as “qualified tax-exempt obligations” for purposes of Code Section
265(b)(3)(B).
22.

MUNICIPAL BOND INSURANCE. The Authorized Officer is hereby authorized

to acquire municipal bond insurance to enhance the marketability of the Bonds. If the City
acquires municipal bond insurance from a municipal bond insurer (the “Insurer”), the Authorized
Officer, the Clerk, and the Treasurer, or any one of them, are hereby authorized to take all
actions, including the payment of membership fees of a mutual insurance company, and to
execute any documents, certificates, orders, applications, agreements, conditions, covenants or
other instruments necessary to effectuate the issuance of the policy of bond insurance, including,
but not limited to the execution of an order or agreement containing such provisions as the
Insurer may require with respect to the insurance and the Insurer, which shall be binding on the
City in the same manner as if contained herein.
23.

OFFICIAL STATEMENT. The Authorized Officer is authorized to cause the

preparation of an official statement or other offering document for the Bonds for the purpose of
enabling compliance with Rule 15c2-12 issued under the Securities Exchange Act of 1934, as
amended (the “Rule”), and to do all other things necessary to enable compliance with the
Rule. After the award of the Bonds, if required by the Rule, the City will provide copies of a
“final official statement” (as defined in paragraph (e)(3) of the Rule) on a timely basis and in
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reasonable quantity as requested by the Purchaser to enable the Purchaser to comply with
paragraph (b)(4) of the Rule and the rules of the Municipal Securities Rulemaking Board.
24.

CONTINUING DISCLOSURE. The Authorized Officer is hereby authorized, if

necessary, to execute and deliver in the name and on behalf of the City (i) a certificate of the City
to comply with the requirements for a continuing disclosure undertaking of the City pursuant to
subsection (b)(5) of the Rule and (ii) amendments to such certificate from time to time in
accordance with the terms of such certificate (the certificate and any amendments thereto are
collectively referred to herein as the “Continuing Disclosure Certificate”). The City hereby
covenants and agrees that it will comply with and carry out all of the provisions of the
Continuing Disclosure Certificate. The remedies for any failure of the City to comply with and
carry out the provisions of the Continuing Disclosure Certificate shall be as set forth therein.
25.

APPOINTMENT OF BOND COUNSEL. The firm of Dickinson Wright PLLC is

hereby approved as bond counsel to the City for the Bonds. The City acknowledges that
Dickinson Wright PLLC represents a number of financial institutions and firms in public finance
matters, including financial institutions and firms that may potentially purchase the Bonds, and
consents to Dickinson Wright PLLC’s representation of the City as bond counsel and waives any
conflict of interest arising from such representation of a financial institution or underwriter that
may purchase the Bonds.
26.

RESOLUTION SUBJECT TO MICHIGAN LAW.

The provisions of this

Resolution are subject to the laws of the State of Michigan.
27.

SECTION HEADINGS. The section headings in this Resolution are furnished for

convenience of reference only and shall not be considered to be a part of this Resolution.
28.

SEVERABILITY.

If any section, paragraph, clause or provision of this

Resolution shall be held invalid, the invalidity of such section, paragraph, clause or provision
shall not affect any of the other provisions of this Resolution.
29.

CONFLICT. Except as provided above, all resolutions or parts thereof, insofar as

the same may be in conflict herewith, are hereby repealed; provided, that the foregoing shall not
operate to repeal any provision thereof, the repeal of which would impair the obligation on the
Bonds.
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30.

EFFECTIVE DATE OF RESOLUTION. This Resolution is determined by the

Commission to be immediately necessary for the preservation of the peace, health and safety of
the City and shall be in full force and effect from and after its passage.
YEAS:
NAYS:
ABSTAIN:
RESOLUTION DECLARED ADOPTED.

Karen K. Brower, Clerk
City of East Grand Rapids

CERTIFICATION
I, the duly qualified and acting Clerk of City of East Grand Rapids, Kent County,
Michigan (the “City”) do hereby certify that the foregoing is a true and complete copy of a
resolution adopted by the City Commission at a meeting held on __________, 2021, the original
of which is on file in my office. Public notice of said meeting was given pursuant to and in
compliance with Act 267, Public Acts of Michigan, 1976, as amended.

Date:

__________, 2021

Karen K. Brower, Clerk
City of East Grand Rapids
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EXHIBIT A

No. ___

UNITED STATES OF AMERICA
STATE OF MICHIGAN
COUNTY OF KENT
CITY OF EAST GRAND RAPIDS
GENERAL OBLIGATION UNLIMITED TAX REFUNDING BONDS,
SERIES 2021
Interest Rate

Maturity Date

Date of Original Issue

Registered Owner:
Principal Amount:
The City of East Grand Rapids, Kent County, Michigan (the “City”), acknowledges itself
indebted and, for value received, hereby promises to pay to the Registered Owner specified
above, or registered assigns, the Principal Amount specified above, in lawful money of the
United States of America, on the Date of Maturity specified above, unless prepaid prior thereto
as hereinafter provided, with interest thereon from the Date of Original Issue specified above or
such later date to which interest has been paid, until paid, at the Interest Rate per annum
specified above, first payable on the first day of April and October of each year, beginning
October 1, 2021.
This Bond is one of a total authorized series of bonds of even date and like tenor, except
as to date of maturity, amount, and interest rate, numbered in order of registration aggregating
the principal sum of $__________ issued in accordance with the provisions of Act 279, Public
Acts of Michigan, 1909; Act 34, Public Acts of Michigan, 2001, as amended; Chapter X of the
Charter of the City and a Resolution duly adopted by the City Commission on __________,
2021, for the purpose of refunding the City’s Unlimited Tax General Obligation Refunding
Bonds, Series 2012B, which were issued to refund the City’s Unlimited Tax General Obligation
Bonds, Series 2004, which were issued to pay the cost to renovate, improve and expand the
City’s Community Center Complex.
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The Bonds shall be payable from the proceeds of a special ad valorem property tax levy
approved by the electorate on June 14, 2004. Pursuant to such approval, the City has pledged its
unlimited tax, full faith or credit, general obligation, for the prompt payment of the principal of
and interest on the Bonds as and when due. Unless the City has sufficient funds on hand, the
City shall annually levy a tax on all taxable property in the City for the prompt payment of
principal and interest on the Bonds, which tax shall be unlimited as to rate and amount as
approved by the electorate.
Principal of this Bond is payable at the principal office of _________________________,
or such other Paying Agent as the City may hereafter designate (the “Paying Agent”) by notice
mailed to the Registered Owner not less than sixty (60) days prior to the next interest payment
date. Interest on this Bond is payable to the Registered Owner of record as of the fifteenth (15th)
day of the month preceding the payment date as shown on the registration books of the City
maintained by the Paying Agent, by check or draft mailed to the Registered Owner at the
registered address..
[Bonds or portions of the Bonds maturing on April 1, ____ (the “Term Bond”), are
subject to mandatory redemption prior to maturity in part, by lot and will be redeemed at the par
value thereof plus accrued interest to the redemption date as follows:
Redemption Date

Principal Amount

(maturity)]

Bonds maturing on or before April 1, _____, shall not be subject to redemption prior to
maturity. Bonds maturing on or after April 1, _____, are subject to redemption prior to maturity
as a whole or in part, at the option of the City, in such order as the City shall determine, on any
dates, on or after April 1, _____. Bonds called for redemption shall be redeemed at the par value
thereof and accrued interest to the date of redemption, without a premium.
Notice of the call of any Bonds for redemption shall be given by first class mail not less
than thirty (30) days prior to the date fixed for redemption, to the Registered Owner at the
registered address. Bonds called for redemption shall not bear interest after the date fixed for
redemption, provided funds are on hand with the Paying Agent to redeem such Bonds. Bonds
shall be called for redemption in multiples of $5,000, and Bonds of denominations of more than
$5,000 shall be treated as representing the number of bonds obtained by dividing the
denomination of the Bond by $5,000, and such Bonds may be redeemed in part. The notice of
redemption of Bonds redeemed in part shall state that upon surrender of the Bond to be
redeemed, a new Bond or Bonds in aggregate principal amount equal to the unredeemed portion
of the Bond surrendered shall be issued to the Registered Owner thereof. So long as the bookentry-only system remains in effect, the Paying Agent will give notice to Cede & Co., as
nominee of The Depository Trust Company, a New York corporation, only, and only Cede &
Co. will be deemed to be a holder of the Bonds.
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This Bond shall be registered in the name of the Registered Owner on the registration
books kept by the Paying Agent and such registration noted hereon, and thereafter no transfer
shall be valid unless made upon the registration books and likewise noted hereon. This Bond is
exchangeable at the request of the Registered Owner hereof, in person or by his attorney duly
authorized in writing, at the office of the Paying Agent, but only in the manner, subject to the
limitations and at his sole expense, for other bonds of an equal aggregate amount, upon surrender
of this Bond to the Paying Agent. Upon such transfer, a new registered bond or bonds of the
same series and the same maturity of authorized denomination will be issued to the transferee in
exchange therefor.
The City has designated the Bonds as qualified tax-exempt obligations for the purposes
of Section 265(b)(3)(B) of the Internal Revenue Code of 1986, as amended.
It is hereby certified and recited that all acts, conditions and things required by law,
precedent to and in the issuance of this Bond, exist and have been done and performed in regular
and due time and form as required by law and that the total indebtedness of the City including
this Bond, does not exceed any charter, constitutional or statutory limitation.
IN WITNESS WHEREOF, City of East Grand Rapids, Kent County, Michigan, by its
City Commission has caused this Bond to be signed, by the manual or facsimile signatures of its
Mayor and its Clerk, all as of the ____ day of __________, 2021.

Katie Favale, Mayor

Karen K. Brower, Clerk

CERTIFICATE OF REGISTRATION AND AUTHENTICATION
This Bond is one of the City of East Grand Rapids $__________ General Obligation
Unlimited Tax Refunding Bonds, Series 2021, and has been registered in the name of the
Registered Owner designated on the face thereof in the bond register maintained for the City.

Authentication Date:

_______________

As Paying Agent/Bond Registrar/Transfer Agent
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WRONGFUL USE OF CERTIFICATE
Unless this certificate is presented by an authorized representative of The Depository
Trust Company, a New York corporation (“DTC”), to the City or its agent for registration of
transfer, exchange, or payment, and any certificate issued is registered in the name of Cede &
Co. or in such other name as is requested by an authorized representative of DTC (and any
payment is made to Cede & Co. or to such other entity as is requested by an authorized
representative of DTC), ANY TRANSFER, PLEDGE, OR OTHER USE HEREOF FOR
VALUE OR OTHERWISE BY OR TO ANY PERSON IS WRONGFUL inasmuch as the
registered owner hereof, Cede & Co., has an interest herein.

ASSIGNMENT
For value received, the undersigned hereby sells, assigns and transfers unto
(please print or type social security number or taxpayer identification number and name and address of transferee)

the within bond and all rights thereunder, and does hereby irrevocably constitute and appoint
_________________________________ attorney to transfer the within bond on the books kept for
registration thereof, with full power of substitution in the premises.
Dated:

Signed:

In the presence of:

Notice: The signature to this assignment must correspond with the name as it appears upon the face of the within
bond in every particular, without alteration or enlargement or any change whatever. When assignment is
made by a guardian, trustee, executor or administrator, an officer of a corporation, or anyone in a
representative capacity, proof of his City to act must accompany the bond.

Signature(s) must be guaranteed by an eligible guarantor institution participating in a Securities
Transfer Association recognized signature guaranty program.
Signature Guaranteed:
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$5,385,000
City of East Grand Rapids
Unlimited Tax General Obligation Refunding Bonds, Series 2021
Proposed Schedule of Events
February
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Event

February 10, 2021

Baird requests Schedule of Required Information to draft Preliminary Official
Statement.

February 17, 2021

City returns Schedule of Required Information to Baird.

February 24, 2021

Baird requests S&P rating.

February 24, 2021

Baird distributes draft of Preliminary Official Statement to working group for
comments.

March 10, 2021

Working group provides Baird with comments on draft of Preliminary Official
Statement.

March 15, 2021

City adopts Bond Authorizing Resolution.

Week of March 15th Rating preparation call with City and Baird.
Week of March 15th Rating conference call with Baird, City and S & P.
Week of March 15th Due diligence call with City, Baird and Bond Counsel.
March 25, 2021

Baird receives rating from S&P.

March 26, 2021

Baird distributes electronic Preliminary Official Statement.

April 5, 2021

Pre-pricing and marketing of the Bonds.

April 6, 2021

Pricing of the Bonds.

April 7, 2021

Baird and Township execute the Bond Purchase Agreements.

April 7, 2021

Baird distributes draft closing letter and Final Official Statement for comments

April 12, 2021

Comments due on draft closing letter and Final Official Statement.

April 13, 2021

Baird prints and distributes Final Official Statement.

April 28, 2021

Closing.
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IMPORTANT DISCLOSURES
City of East Grand Rapids, Michigan
2021 Unlimited Tax General Obligation Refunding Bonds
Current Refunding of Series 2012 UTGO Bonds
Assumes Negotiated Public Offering | Assumes Bond Rating of 'AA+'
Preliminary, Hypothetical Interest Rates as of February 9, 2021
CURRENT MARKET PLUS 25 BASIS POINTS
Robert W. Baird & Co. Incorporated (“Baird”) is not recommending any action to you. Baird is not acting as an advisor to you and does not owe you
a fiduciary duty pursuant to Section 15B of the Securities Exchange Act of 1934. Baird is acting for its own interests. You should discuss the
information contained herein with any and all internal or external advisors and experts you deem appropriate before acting on the information. Baird
seeks to serve as an underwriter (or placement agent) on a future transaction and not as a financial advisor or municipal advisor. The primary role of
an underwriter (or placement agent) is to purchase, or arrange for the placement of, securities in an arm’s length commercial transaction with the
issuer, and it has financial and other interests that differ from those of the issuer. The information provided is for discussion purposes only, in
seeking to serve as underwriter (or placement agent). See “Important Disclosures” contained herein.
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POTENTIAL SOURCES AND USES
City of East Grand Rapids, Michigan
2021 Unlimited Tax General Obligation Refunding Bonds
Current Refunding of Series 2012 UTGO Bonds
Assumes Negotiated Public Offering | Assumes Bond Rating of 'AA+'
Preliminary, Hypothetical Interest Rates as of February 9, 2021
CURRENT MARKET PLUS 25 BASIS POINTS
Assumed Dated Date
Assumed Delivery Date

04/01/2021
04/01/2021

Potential Sources:
Bond Proceeds:
Par Amount
Premium

5,385,000.00
1,014,928.95
6,399,928.95

Potential Uses:
Refunding Escrow Deposits:
Cash Deposit
SLGS Purchases

Cost of Issuance:
Bond Counsel
Rating Agency (S&P)
Official Statement
Verification Agent
MI Department of Treasury
Escrow Agent
Paying Agent
Publications and Miscellaneous

Underwriter's Discount:
Other Underwriter's Discount
Other Potential Uses of Funds:
Rounding Amount

0.03
6,274,301.00
6,274,301.03

31,000.00
14,000.00
4,000.00
1,500.00
1,000.00
750.00
750.00
2,500.00
55,500.00

67,312.50

2,815.42
6,399,928.95

Note: Cost of Issuance total reflects a hypothetical estimate based on Baird's experience with similar transactions.
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SUMMARY OF BONDS REFUNDED
City of East Grand Rapids, Michigan
2021 Unlimited Tax General Obligation Refunding Bonds
Current Refunding of Series 2012 UTGO Bonds
Assumes Negotiated Public Offering | Assumes Bond Rating of 'AA+'
Preliminary, Hypothetical Interest Rates as of February 9, 2021
CURRENT MARKET PLUS 25 BASIS POINTS

Bond

Maturity
Date

Interest
Rate

Par
Amount

Unlimited Tax General Obligation Refunding Bonds, Series 2012B, BOND:
04/01/2022
2.500%
415,000.00
04/01/2023
2.500%
450,000.00
04/01/2024
2.500%
480,000.00
04/01/2025
2.500%
520,000.00
04/01/2026
2.500%
555,000.00
04/01/2027
2.500%
570,000.00
04/01/2028
3.000%
560,000.00
04/01/2029
3.000%
555,000.00
04/01/2030
3.000%
550,000.00
04/01/2031
3.000%
545,000.00
04/01/2032
3.000%
535,000.00
04/01/2033
3.000%
525,000.00

Call
Date

05/01/2021
05/01/2021
05/01/2021
05/01/2021
05/01/2021
05/01/2021
05/01/2021
05/01/2021
05/01/2021
05/01/2021
05/01/2021
05/01/2021

Call
Price

100.000
100.000
100.000
100.000
100.000
100.000
100.000
100.000
100.000
100.000
100.000
100.000

6,260,000.00
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PRIOR BOND DEBT SERVICE
City of East Grand Rapids, Michigan
2021 Unlimited Tax General Obligation Refunding Bonds
Current Refunding of Series 2012 UTGO Bonds
Assumes Negotiated Public Offering | Assumes Bond Rating of 'AA+'
Preliminary, Hypothetical Interest Rates as of February 9, 2021
CURRENT MARKET PLUS 25 BASIS POINTS

Period
Ending
10/01/2021
04/01/2022
10/01/2022
04/01/2023
10/01/2023
04/01/2024
10/01/2024
04/01/2025
10/01/2025
04/01/2026
10/01/2026
04/01/2027
10/01/2027
04/01/2028
10/01/2028
04/01/2029
10/01/2029
04/01/2030
10/01/2030
04/01/2031
10/01/2031
04/01/2032
10/01/2032
04/01/2033

Principal

Coupon

415,000

2.500%

450,000

2.500%

480,000

2.500%

520,000

2.500%

555,000

2.500%

570,000

2.500%

560,000

3.000%

555,000

3.000%

550,000

3.000%

545,000

3.000%

535,000

3.000%

525,000

3.000%

6,260,000
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Annual
Debt
Service

Interest

Debt Service

86,425.00
86,425.00
81,237.50
81,237.50
75,612.50
75,612.50
69,612.50
69,612.50
63,112.50
63,112.50
56,175.00
56,175.00
49,050.00
49,050.00
40,650.00
40,650.00
32,325.00
32,325.00
24,075.00
24,075.00
15,900.00
15,900.00
7,875.00
7,875.00

86,425.00
501,425.00
81,237.50
531,237.50
75,612.50
555,612.50
69,612.50
589,612.50
63,112.50
618,112.50
56,175.00
626,175.00
49,050.00
609,050.00
40,650.00
595,650.00
32,325.00
582,325.00
24,075.00
569,075.00
15,900.00
550,900.00
7,875.00
532,875.00

540,750

1,204,100.00

7,464,100.00

7,464,100

587,850
612,475
631,225
659,225
681,225
682,350
658,100
636,300
614,650
593,150
566,800
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ESCROW REQUIREMENTS
City of East Grand Rapids, Michigan
2021 Unlimited Tax General Obligation Refunding Bonds
Current Refunding of Series 2012 UTGO Bonds
Assumes Negotiated Public Offering | Assumes Bond Rating of 'AA+'
Preliminary, Hypothetical Interest Rates as of February 9, 2021
CURRENT MARKET PLUS 25 BASIS POINTS
Period
Ending
05/01/2021
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Interest

Principal
Redeemed

Total

14,404.17

6,260,000.00

6,274,404.17

14,404.17

6,260,000.00

6,274,404.17
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ESCROW DESCRIPTIONS
City of East Grand Rapids, Michigan
2021 Unlimited Tax General Obligation Refunding Bonds
Current Refunding of Series 2012 UTGO Bonds
Assumes Negotiated Public Offering | Assumes Bond Rating of 'AA+'
Preliminary, Hypothetical Interest Rates as of February 9, 2021
CURRENT MARKET PLUS 25 BASIS POINTS
Type of
Security
Apr 1, 2021:
SLGS

Type of
SLGS

Certificate

Maturity
Date

First Int
Pmt Date

05/01/2021

05/01/2021

Par
Amount

Max
Rate

Total
Cost

6,274,301 0.020% 0.020%

6,274,301.00

6,274,301

6,274,301.00

Rate

SLGS Summary

SLGS Rates File
Total Certificates of Indebtedness
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04FEB21
6,274,301.00

Page 6

ESCROW COST
City of East Grand Rapids, Michigan
2021 Unlimited Tax General Obligation Refunding Bonds
Current Refunding of Series 2012 UTGO Bonds
Assumes Negotiated Public Offering | Assumes Bond Rating of 'AA+'
Preliminary, Hypothetical Interest Rates as of February 9, 2021
CURRENT MARKET PLUS 25 BASIS POINTS
Type of
Security
SLGS

Maturity
Date
05/01/2021

Par
Amount

Rate

Total
Cost

6,274,301 0.020%

6,274,301.00

6,274,301

6,274,301.00

Purchase
Date

Cost of
Securities

Cash
Deposit

Total
Escrow Cost

Yield

04/01/2021

6,274,301

0.03

6,274,301.03

0.019727%

6,274,301

0.03

6,274,301.03
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ESCROW CASH FLOW
City of East Grand Rapids, Michigan
2021 Unlimited Tax General Obligation Refunding Bonds
Current Refunding of Series 2012 UTGO Bonds
Assumes Negotiated Public Offering | Assumes Bond Rating of 'AA+'
Preliminary, Hypothetical Interest Rates as of February 9, 2021
CURRENT MARKET PLUS 25 BASIS POINTS

Date
05/01/2021

Principal

Interest

Net Escrow
Receipts

6,274,301.00

103.14

6,274,404.14

6,274,301.00

103.14

6,274,404.14

PV
Factor

Present Value
to 04/01/2021
@ 0.0197270%

0.999983562

6,274,301.00
6,274,301.00

Escrow Cost Summary

Purchase date
Purchase cost of securities

04/01/2021
6,274,301.00

Target for yield calculation

6,274,301.00

Feb 9, 2021 1:22 pm Prepared by Robert W. Baird & Co.

Page 8

ESCROW SUFFICIENCY
City of East Grand Rapids, Michigan
2021 Unlimited Tax General Obligation Refunding Bonds
Current Refunding of Series 2012 UTGO Bonds
Assumes Negotiated Public Offering | Assumes Bond Rating of 'AA+'
Preliminary, Hypothetical Interest Rates as of February 9, 2021
CURRENT MARKET PLUS 25 BASIS POINTS

Date

Escrow
Requirement

Net Escrow
Receipts

Excess
Receipts

Excess
Balance

04/01/2021
05/01/2021

0.03
6,274,404.14

0.03
-0.03

0.03

6,274,404.17
6,274,404.17

6,274,404.17

0.00
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ESCROW STATISTICS
City of East Grand Rapids, Michigan
2021 Unlimited Tax General Obligation Refunding Bonds
Current Refunding of Series 2012 UTGO Bonds
Assumes Negotiated Public Offering | Assumes Bond Rating of 'AA+'
Preliminary, Hypothetical Interest Rates as of February 9, 2021
CURRENT MARKET PLUS 25 BASIS POINTS

Total
Escrow Cost
Global Proceeds Escrow:
6,274,301.03

Modified
Duration
(years)

Yield to
Receipt
Date

Yield to
Disbursement
Date

Perfect
Escrow
Cost

Value of
Negative
Arbitrage

0.083

0.019727%

0.019727%

6,269,131.74

5,169.29

6,269,131.74

5,169.29

6,274,301.03

Delivery date
Arbitrage yield
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Cost of
Dead Time

0.00

04/01/2021
1.011341%

Page 10

BOND PRICING
City of East Grand Rapids, Michigan
2021 Unlimited Tax General Obligation Refunding Bonds
Current Refunding of Series 2012 UTGO Bonds
Assumes Negotiated Public Offering | Assumes Bond Rating of 'AA+'
Preliminary, Hypothetical Interest Rates as of February 9, 2021
CURRENT MARKET PLUS 25 BASIS POINTS
Bond Component

Maturity
Date

Amount

Rate

Yield

04/01/2022
04/01/2023
04/01/2024
04/01/2025
04/01/2026
04/01/2027
04/01/2028
04/01/2029
04/01/2030
04/01/2031
04/01/2032
04/01/2033

320,000
360,000
395,000
435,000
475,000
495,000
490,000
490,000
490,000
485,000
480,000
470,000

4.000%
4.000%
4.000%
4.000%
4.000%
4.000%
4.000%
4.000%
4.000%
4.000%
4.000%
4.000%

0.420%
0.430%
0.460%
0.530%
0.620%
0.720%
0.870%
1.000%
1.120%
1.210%
1.280%
1.350%

Price

Yield to
Maturity

Call
Date

Call
Price

Premium
(-Discount)

100.000
100.000

11,417.60
25,563.60
41,613.25
59,660.25
78,921.25
95,173.65
103,933.90
112,744.10
120,495.90
127,084.55
122,179.20
116,141.70

Serial Bonds:
103.568
107.101
110.535
113.715
116.615
119.227
121.211
123.009
124.591
126.203
125.454 C
124.711 C

1.484%
1.713%

04/01/2031
04/01/2031

5,385,000

Assumed Dated Date
Assumed Delivery Date
First Coupon

1,014,928.95

04/01/2021
04/01/2021
10/01/2021

Par Amount
Premium

5,385,000.00
1,014,928.95

Production
Underwriter's Discount

6,399,928.95
-67,312.50

118.847334%
-1.250000%

Purchase Price
Accrued Interest

6,332,616.45

117.597334%

Net Proceeds

6,332,616.45

Notes:
This illustration represents a mathematical calculation of potential interest cost savings, assuming hypothetical interest rates based
on current rates for municipal bonds. Actual rates may vary. If actual rates are higher than those assumed,
the interest cost savings would be lower. This illustration provides information and is not intended to be a recommendation,
proposal or suggestion for a refinancing or otherwise considered as advice.
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BOND DEBT SERVICE
City of East Grand Rapids, Michigan
2021 Unlimited Tax General Obligation Refunding Bonds
Current Refunding of Series 2012 UTGO Bonds
Assumes Negotiated Public Offering | Assumes Bond Rating of 'AA+'
Preliminary, Hypothetical Interest Rates as of February 9, 2021
CURRENT MARKET PLUS 25 BASIS POINTS
Assumed Dated Date
Assumed Delivery Date

Period
Ending
10/01/2021
04/01/2022
10/01/2022
04/01/2023
10/01/2023
04/01/2024
10/01/2024
04/01/2025
10/01/2025
04/01/2026
10/01/2026
04/01/2027
10/01/2027
04/01/2028
10/01/2028
04/01/2029
10/01/2029
04/01/2030
10/01/2030
04/01/2031
10/01/2031
04/01/2032
10/01/2032
04/01/2033

Principal

Coupon

320,000

4.000%

360,000

4.000%

395,000

4.000%

435,000

4.000%

475,000

4.000%

495,000

4.000%

490,000

4.000%

490,000

4.000%

490,000

4.000%

485,000

4.000%

480,000

4.000%

470,000

4.000%

5,385,000
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04/01/2021
04/01/2021

Annual
Debt
Service

Interest

Debt
Service

107,700
107,700
101,300
101,300
94,100
94,100
86,200
86,200
77,500
77,500
68,000
68,000
58,100
58,100
48,300
48,300
38,500
38,500
28,700
28,700
19,000
19,000
9,400
9,400

107,700
427,700
101,300
461,300
94,100
489,100
86,200
521,200
77,500
552,500
68,000
563,000
58,100
548,100
48,300
538,300
38,500
528,500
28,700
513,700
19,000
499,000
9,400
479,400

488,800

1,473,600

6,858,600

6,858,600

535,400
562,600
583,200
607,400
630,000
631,000
606,200
586,600
567,000
542,400
518,000
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SAVINGS
City of East Grand Rapids, Michigan
2021 Unlimited Tax General Obligation Refunding Bonds
Current Refunding of Series 2012 UTGO Bonds
Assumes Negotiated Public Offering | Assumes Bond Rating of 'AA+'
Preliminary, Hypothetical Interest Rates as of February 9, 2021
CURRENT MARKET PLUS 25 BASIS POINTS

Date
10/01/2021
04/01/2022
10/01/2022
04/01/2023
10/01/2023
04/01/2024
10/01/2024
04/01/2025
10/01/2025
04/01/2026
10/01/2026
04/01/2027
10/01/2027
04/01/2028
10/01/2028
04/01/2029
10/01/2029
04/01/2030
10/01/2030
04/01/2031
10/01/2031
04/01/2032
10/01/2032
04/01/2033

Prior
Debt Service

Refunding
Debt Service

Savings

86,425.00
501,425.00
81,237.50
531,237.50
75,612.50
555,612.50
69,612.50
589,612.50
63,112.50
618,112.50
56,175.00
626,175.00
49,050.00
609,050.00
40,650.00
595,650.00
32,325.00
582,325.00
24,075.00
569,075.00
15,900.00
550,900.00
7,875.00
532,875.00

107,700.00
427,700.00
101,300.00
461,300.00
94,100.00
489,100.00
86,200.00
521,200.00
77,500.00
552,500.00
68,000.00
563,000.00
58,100.00
548,100.00
48,300.00
538,300.00
38,500.00
528,500.00
28,700.00
513,700.00
19,000.00
499,000.00
9,400.00
479,400.00

-21,275.00
73,725.00
-20,062.50
69,937.50
-18,487.50
66,512.50
-16,587.50
68,412.50
-14,387.50
65,612.50
-11,825.00
63,175.00
-9,050.00
60,950.00
-7,650.00
57,350.00
-6,175.00
53,825.00
-4,625.00
55,375.00
-3,100.00
51,900.00
-1,525.00
53,475.00

7,464,100.00

6,858,600.00

605,500.00

Present Value
Annual
to 04/01/2021
Savings @ 1.4220714%

51,950.00

-21,124.80
72,687.65
-19,640.56
67,983.24
-17,844.03
63,744.23
-15,784.89
64,642.62
-13,498.69
61,124.59
-10,938.39
58,025.72
-8,253.66
55,194.38
-6,878.69
51,203.59
-5,474.28
47,380.20
-4,042.48
48,058.75
-2,671.43
44,409.10
-1,295.68
45,112.96

605,500.00

552,119.47

52,450.00
49,875.00
48,025.00
51,825.00
51,225.00
51,350.00
51,900.00
49,700.00
47,650.00
50,750.00
48,800.00

Savings Summary

PV of savings from cash flow
Plus: Refunding funds on hand

552,119.47
2,815.42

Potential Net PV Savings

554,934.89

Note: Present Value savings are net of hypothetical costs of issuance.
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SUMMARY OF REFUNDING RESULTS
City of East Grand Rapids, Michigan
2021 Unlimited Tax General Obligation Refunding Bonds
Current Refunding of Series 2012 UTGO Bonds
Assumes Negotiated Public Offering | Assumes Bond Rating of 'AA+'
Preliminary, Hypothetical Interest Rates as of February 9, 2021
CURRENT MARKET PLUS 25 BASIS POINTS

Assumed Dated Date
Assumed Delivery Date
Arbitrage yield
Escrow yield
Value of Negative Arbitrage

04/01/2021
04/01/2021
1.011341%
0.019727%
5,169.29

Bond Par Amount
Potential True Interest Cost
Potential Net Interest Cost
Potential All-In TIC
Potential Average Coupon
Average Life

5,385,000.00
1.278653%
1.427751%
1.422071%
4.000000%
6.841

Par amount of refunded bonds
Average coupon of refunded bonds
Average life of refunded bonds

6,260,000.00
2.868612%
6.705

PV of prior debt to 04/01/2021 @ 1.422071%
Potential Net PV Savings
Percentage savings of refunded bonds
Percentage savings of refunding bonds

6,829,235.92
554,934.89
8.864775%
10.305198%
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FORM 8038 STATISTICS
City of East Grand Rapids, Michigan
2021 Unlimited Tax General Obligation Refunding Bonds
Current Refunding of Series 2012 UTGO Bonds
Assumes Negotiated Public Offering | Assumes Bond Rating of 'AA+'
Preliminary, Hypothetical Interest Rates as of February 9, 2021
CURRENT MARKET PLUS 25 BASIS POINTS
Assumed Dated Date
Assumed Delivery Date

Bond Component

Date

04/01/2021
04/01/2021

Principal

Coupon

Price

Issue Price

Redemption
at Maturity

320,000.00
360,000.00
395,000.00
435,000.00
475,000.00
495,000.00
490,000.00
490,000.00
490,000.00
485,000.00
480,000.00
470,000.00

4.000%
4.000%
4.000%
4.000%
4.000%
4.000%
4.000%
4.000%
4.000%
4.000%
4.000%
4.000%

103.568
107.101
110.535
113.715
116.615
119.227
121.211
123.009
124.591
126.203
125.454
124.711

331,417.60
385,563.60
436,613.25
494,660.25
553,921.25
590,173.65
593,933.90
602,744.10
610,495.90
612,084.55
602,179.20
586,141.70

320,000.00
360,000.00
395,000.00
435,000.00
475,000.00
495,000.00
490,000.00
490,000.00
490,000.00
485,000.00
480,000.00
470,000.00

6,399,928.95

5,385,000.00

Serial Bonds:
04/01/2022
04/01/2023
04/01/2024
04/01/2025
04/01/2026
04/01/2027
04/01/2028
04/01/2029
04/01/2030
04/01/2031
04/01/2032
04/01/2033

5,385,000.00

Final Maturity
Entire Issue

Maturity
Date

Interest
Rate

Issue
Price

Stated
Redemption
at Maturity

Weighted
Average
Maturity

Yield

04/01/2033

4.000%

586,141.70
6,399,928.95

470,000.00
5,385,000.00

7.0242

1.0113%

Proceeds used for accrued interest
Proceeds used for bond issuance costs (including underwriters' discount)
Proceeds used for credit enhancement
Proceeds allocated to reasonably required reserve or replacement fund
Proceeds used to refund prior tax-exempt bonds
Proceeds used to refund prior taxable bonds
Remaining WAM of prior tax-exempt bonds (years)
Remaining WAM of prior taxable bonds (years)
Last call date of refunded tax-exempt bonds

0.00
122,812.50
0.00
0.00
6,274,301.03
0.00
6.7053
0.0000
05/01/2021

2011 Form 8038 Statistics
Proceeds used to currently refund prior issues
Proceeds used to advance refund prior issues
Remaining weighted average maturity of the bonds to be currently refunded
Remaining weighted average maturity of the bonds to be advance refunded
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6,274,301.03
0.00
6.7053
0.0000
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FORM 8038 STATISTICS
City of East Grand Rapids, Michigan
2021 Unlimited Tax General Obligation Refunding Bonds
Current Refunding of Series 2012 UTGO Bonds
Assumes Negotiated Public Offering | Assumes Bond Rating of 'AA+'
Preliminary, Hypothetical Interest Rates as of February 9, 2021
CURRENT MARKET PLUS 25 BASIS POINTS
Refunded Bonds

Bond
Component

Date

Principal

Coupon

Price

Issue Price

Unlimited Tax General Obligation Refunding Bonds, Series 2012B:
BOND
04/01/2022
415,000.00
2.500%
BOND
04/01/2023
450,000.00
2.500%
BOND
04/01/2024
480,000.00
2.500%
BOND
04/01/2025
520,000.00
2.500%
BOND
04/01/2026
555,000.00
2.500%
BOND
04/01/2027
570,000.00
2.500%
BOND
04/01/2028
560,000.00
3.000%
BOND
04/01/2029
555,000.00
3.000%
BOND
04/01/2030
550,000.00
3.000%
BOND
04/01/2031
545,000.00
3.000%
BOND
04/01/2032
535,000.00
3.000%
BOND
04/01/2033
525,000.00
3.000%

100.000
100.000
100.000
100.000
100.000
100.000
100.000
100.000
100.000
100.000
100.000
100.000

415,000.00
450,000.00
480,000.00
520,000.00
555,000.00
570,000.00
560,000.00
555,000.00
550,000.00
545,000.00
535,000.00
525,000.00

6,260,000.00

6,260,000.00

Last
Call
Date
Unlimited Tax General Obligation Refunding Bonds, Series 2012B
All Refunded Issues
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05/01/2021
05/01/2021

Issue
Date
10/01/2020

Remaining
Weighted
Average
Maturity
6.7053
6.7053
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PROOF OF ARBITRAGE YIELD
City of East Grand Rapids, Michigan
2021 Unlimited Tax General Obligation Refunding Bonds
Current Refunding of Series 2012 UTGO Bonds
Assumes Negotiated Public Offering | Assumes Bond Rating of 'AA+'
Preliminary, Hypothetical Interest Rates as of February 9, 2021
CURRENT MARKET PLUS 25 BASIS POINTS

Date

Debt Service

PV
Factor

10/01/2021
04/01/2022
10/01/2022
04/01/2023
10/01/2023
04/01/2024
10/01/2024
04/01/2025
10/01/2025
04/01/2026
10/01/2026
04/01/2027
10/01/2027
04/01/2028
10/01/2028
04/01/2029
10/01/2029
04/01/2030
10/01/2030
04/01/2031

107,700.00
427,700.00
101,300.00
461,300.00
94,100.00
489,100.00
86,200.00
521,200.00
77,500.00
552,500.00
68,000.00
563,000.00
58,100.00
548,100.00
48,300.00
538,300.00
38,500.00
528,500.00
28,700.00
1,463,700.00

0.994968737
0.989962787
0.984982023
0.980026319
0.975095549
0.970189586
0.965308307
0.960451586
0.955619301
0.950811329
0.946027547
0.941267833
0.936532066
0.931820127
0.927131894
0.922467250
0.917826074
0.913208249
0.908613658
0.904042183

6,801,800.00

Present Value
to 04/01/2021
@ 1.0113410077%
107,158.13
423,407.08
99,778.68
452,086.14
91,756.49
474,519.73
83,209.58
500,587.37
74,060.50
525,323.26
64,329.87
529,933.79
54,412.51
510,730.61
44,780.47
496,564.12
35,336.30
482,630.56
26,077.21
1,323,246.54
6,399,928.95

Proceeds Summary

Delivery date
Par Value
Premium (Discount)

04/01/2021
5,385,000.00
1,014,928.95

Target for yield calculation

6,399,928.95
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PROOF OF ARBITRAGE YIELD
City of East Grand Rapids, Michigan
2021 Unlimited Tax General Obligation Refunding Bonds
Current Refunding of Series 2012 UTGO Bonds
Assumes Negotiated Public Offering | Assumes Bond Rating of 'AA+'
Preliminary, Hypothetical Interest Rates as of February 9, 2021
CURRENT MARKET PLUS 25 BASIS POINTS
Assumed Call/Computation Dates for Premium Bonds

Bond
Component
SERIAL
SERIAL

Maturity
Date
04/01/2032
04/01/2033

Rate

Yield

4.000%
4.000%

1.280%
1.350%

Call
Date
04/01/2031
04/01/2031

Call
Price

Yield To
Call/Maturity

100.000
100.000

1.2800829%
1.3500272%

Rejected Call/Computation Dates for Premium Bonds

Bond
Component
SERIAL
SERIAL

Maturity
Date
04/01/2032
04/01/2033

Rate

Yield

4.000%
4.000%

1.280%
1.350%
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Call
Date

Call
Price

Yield To
Call/Maturity

Increase
to Yield

1.4835085%
1.7130694%

0.2034255%
0.3630422%
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IMPORTANT DISCLOSURES
City of East Grand Rapids, Michigan
2021 Unlimited Tax General Obligation Refunding Bonds
Current Refunding of Series 2012 UTGO Bonds
Assumes Negotiated Public Offering | Assumes Bond Rating of 'AA+'
Preliminary, Hypothetical Interest Rates as of February 9, 2021
CURRENT MARKET PLUS 25 BASIS POINTS
Robert W. Baird & Co. Incorporated ('Baird') is not recommending that you take or not take any action. Baird is not acting as financial advisor or
municipal advisor to you and does not owe a fiduciary duty pursuant to Section 15B of the Securities Exchange Act of 1934 to you with respect to
the information contained herein and/or accompanying materials (collectively, the 'Materials'). Baird is acting for its own interests. You should
discuss the Materials with any and all internal or external advisors and experts that you deem appropriate before acting on the Materials.
Baird seeks to serve as underwriter in connection with a possible issuance of municipal securities you may be considering and not as financial
advisor or municipal advisor. Baird is providing the Materials for discussion purposes only, in anticipation of being engaged to serve as underwriter (
or placement agent).
The role of an underwriter includes the following: Municipal Securities Rulemaking Board Rule G-17 requires an underwriter to deal fairly at all
times with both municipal issuers and investors. An underwriter's primary role is to purchase the proposed securities to be issued with a view to
distribution in an arm's length commercial transaction with the issuer. An underwriter has financial and other interests that differ from those of the
issuer. An underwriter may provide advice to the issuer concerning the structure, timing, terms, and other similar matters for an issuance of
municipal securities. Any such advice, however, would be provided in the context of serving as an underwriter and not as municipal advisor,
financial advisor or fiduciary. Unlike a municipal advisor, an underwriter does not have a fiduciary duty to the issuer under the federal securities
laws and is therefore not required by federal law to act in the best interests of the issuer without regard to its own financial or other interests. An
underwriter has a duty to purchase securities from the issuer at a fair and reasonable price but must balance that duty with its duty to sell those
securities to investors at prices that are fair and reasonable. An underwriter will review the official statement (if any) applicable to the proposed
issuance in accordance with, and as part of, its responsibilities to investors under the federal securities laws, as applied to the facts and circumstances
of the proposed issuance.
The Materials do not include any proposals, recommendations or suggestions that you take or refrain from taking any action with regard to an
issuance of municipal securities and are not intended to be and should not be construed as ''advice'' within the meaning of Section 15B of the
Securities Exchange Act of 1934 or Rule 15Ba1-1 thereunder. The Materials are intended to provide information of a factual, objective or
educational nature, as well as general information about Baird (including its Public Finance unit) and its experience, qualifications and capabilities.
Any information or estimates contained in the Materials are based on publicly available data, including information about recent transactions
believed to be comparable, and Baird's experience, and are subject to change without notice. Baird has not independently verified the accuracy of
such data. Interested parties are advised to contact Baird for more information.
If you have any questions or concerns about the above disclosures, please contact Baird Public Finance.
IRS Circular 230 Disclosure: To ensure compliance with requirements imposed by the IRS, we inform you that the Materials do not constitute tax
advice and shall not be used for the purpose of (i) avoiding tax penalties or (ii) promoting, marketing or recommending to another party any
transaction or matter addressed herein.
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CALCAGENT SUMMARY
Sensitivity Analysis

Coupon
Offset
0.100%
0.000%
-0.100%

Par

Bond
Yield

5,385,000.00
5,385,000.00
5,380,000.00

1.112%
1.011%
0.911%

TIC

All in
TIC

Escrow
Yield

Value of
Negative
Arbitrage

Net Present
Value Savings

Refunded PV
Savings Pct

1.380%
1.279%
1.178%

1.523%
1.422%
1.321%

0.020%
0.020%
0.020%

5,692.63
5,169.29
4,646.98

512,628.32
554,934.89
597,471.29

8.189%
8.865%
9.544%

Assumptions:
Component
Delivery Date

Feb 9, 2021 4:00 pm Prepared by Robert W. Baird & Co.

refund:21_0204-12_CR
04/01/2021

Page 1

BOND SUMMARY STATISTICS
City of East Grand Rapids, Michigan
2021 Unlimited Tax General Obligation Refunding Bonds
Current Refunding of Series 2012 UTGO Bonds
Assumes Negotiated Public Offering | Assumes Bond Rating of 'AA+'
Preliminary, Hypothetical Interest Rates as of February 9, 2021
CURRENT MARKET PLUS 25 BASIS POINTS
+10bps
Assumed Dated Date
Assumed Delivery Date
Last Maturity

04/01/2021
04/01/2021
04/01/2033

Potential Arbitrage Yield
Potential True Interest Cost (TIC)
Potential Net Interest Cost (NIC)
NIC w/Interest only
NIC w/Interest & OID
NIC w/Interest, OID & Und. Discount
Potential All-In TIC
Potential Average Coupon

1.112052%
1.379528%
1.539988%
4.100000%
1.357717%
1.539988%
1.523258%
4.100000%

Average Life (years)
Weighted Average Maturity (years)
Duration of Issue (years)

6.858
7.039
6.179

Par Amount
Bond Proceeds
Total Interest
Net Interest
Total Debt Service
Maximum Annual Debt Service
Average Annual Debt Service

Par
Value

Price

Average
Coupon

Average
Life

PV of 1 bp
change

5,385,000.00

118.806

4.100%

6.858

3,788.90

6.858

3,788.90

Bond Component
Serial Bonds

5,385,000.00
6,397,724.95
1,514,130.00
568,717.55
6,899,130.00
634,810.00
574,927.50

5,385,000.00

TIC

All-In
TIC

Arbitrage
Yield

Par Value
+ Accrued Interest
+ Premium (Discount)
- Underwriter's Discount
- Cost of Issuance Expense
- Other Amounts

5,385,000.00

5,385,000.00

5,385,000.00

1,012,724.95
-67,312.50

1,012,724.95
-67,312.50
-55,500.00

1,012,724.95

Target Value

6,330,412.45

6,274,912.45

6,397,724.95

04/01/2021
1.379528%

04/01/2021
1.523258%

04/01/2021
1.112052%

Target Date
Yield
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BOND SUMMARY STATISTICS
City of East Grand Rapids, Michigan
2021 Unlimited Tax General Obligation Refunding Bonds
Current Refunding of Series 2012 UTGO Bonds
Assumes Negotiated Public Offering | Assumes Bond Rating of 'AA+'
Preliminary, Hypothetical Interest Rates as of February 9, 2021
CURRENT MARKET PLUS 25 BASIS POINTS
Base
Assumed Dated Date
Assumed Delivery Date
Last Maturity

04/01/2021
04/01/2021
04/01/2033

Potential Arbitrage Yield
Potential True Interest Cost (TIC)
Potential Net Interest Cost (NIC)
NIC w/Interest only
NIC w/Interest & OID
NIC w/Interest, OID & Und. Discount
Potential All-In TIC
Potential Average Coupon

1.011341%
1.278653%
1.427751%
4.000000%
1.245035%
1.427751%
1.422071%
4.000000%

Average Life (years)
Weighted Average Maturity (years)
Duration of Issue (years)

6.841
7.024
6.187

Par Amount
Bond Proceeds
Total Interest
Net Interest
Total Debt Service
Maximum Annual Debt Service
Average Annual Debt Service

Par
Value

Price

Average
Coupon

Average
Life

PV of 1 bp
change

5,385,000.00

118.847

4.000%

6.841

3,786.40

6.841

3,786.40

Bond Component
Serial Bonds

5,385,000.00
6,399,928.95
1,473,600.00
525,983.55
6,858,600.00
631,000.00
571,550.00

5,385,000.00

TIC

All-In
TIC

Arbitrage
Yield

Par Value
+ Accrued Interest
+ Premium (Discount)
- Underwriter's Discount
- Cost of Issuance Expense
- Other Amounts

5,385,000.00

5,385,000.00

5,385,000.00

1,014,928.95
-67,312.50

1,014,928.95
-67,312.50
-55,500.00

1,014,928.95

Target Value

6,332,616.45

6,277,116.45

6,399,928.95

04/01/2021
1.278653%

04/01/2021
1.422071%

04/01/2021
1.011341%

Target Date
Yield
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BOND SUMMARY STATISTICS
City of East Grand Rapids, Michigan
2021 Unlimited Tax General Obligation Refunding Bonds
Current Refunding of Series 2012 UTGO Bonds
Assumes Negotiated Public Offering | Assumes Bond Rating of 'AA+'
Preliminary, Hypothetical Interest Rates as of February 9, 2021
CURRENT MARKET PLUS 25 BASIS POINTS
-10bps
Assumed Dated Date
Assumed Delivery Date
Last Maturity

04/01/2021
04/01/2021
04/01/2033

Potential Arbitrage Yield
Potential True Interest Cost (TIC)
Potential Net Interest Cost (NIC)
NIC w/Interest only
NIC w/Interest & OID
NIC w/Interest, OID & Und. Discount
Potential All-In TIC
Potential Average Coupon

0.910888%
1.178133%
1.315895%
3.900000%
1.132951%
1.315895%
1.321202%
3.900000%

Average Life (years)
Weighted Average Maturity (years)
Duration of Issue (years)

6.833
7.017
6.202

Par Amount
Bond Proceeds
Total Interest
Net Interest
Total Debt Service
Maximum Annual Debt Service
Average Annual Debt Service

Par
Value

Price

Average
Coupon

Average
Life

PV of 1 bp
change

5,380,000.00

118.906

3.900%

6.833

3,800.85

6.833

3,800.85

Bond Component
Serial Bonds

5,380,000.00
6,397,167.10
1,433,640.00
483,722.90
6,813,640.00
627,210.00
567,803.33

5,380,000.00

TIC

All-In
TIC

Arbitrage
Yield

Par Value
+ Accrued Interest
+ Premium (Discount)
- Underwriter's Discount
- Cost of Issuance Expense
- Other Amounts

5,380,000.00

5,380,000.00

5,380,000.00

1,017,167.10
-67,250.00

1,017,167.10
-67,250.00
-55,500.00

1,017,167.10

Target Value

6,329,917.10

6,274,417.10

6,397,167.10

04/01/2021
1.178133%

04/01/2021
1.321202%

04/01/2021
0.910888%

Target Date
Yield
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PROCEEDINGS OF THE CITY COMMISSION
CITY OF EAST GRAND RAPIDS
Regular Meeting Held March 1, 2021

Mayor Favale called the meeting to order at 6:00 p.m. in the City Commission Chambers at the East Grand Rapids
Community Center and led the audience in the Pledge of Allegiance. She announced the meeting was also being held
electronically as allowed by the recent amendment to the Michigan Open Meetings Act in response to the COVID-19 crisis.
She invited any citizen attending by computer or phone to ask questions or offer comments during the public comment times.

Present in Person:

Commissioners Hamrick and Mayor Favale

Present Virtually:

Commissioners Arendshorst, Duncan, Hecksel, Pachla and Walters

Absent:

None

Also Present:

City Attorney Huff; City Manager Charles; Assistant City Manager LaFave; City Clerk Brower; Interim
Parks & Recreation Director Fasbender; Zoning Administrator Gianotti

2021-37.

The agenda was approved as published.

2021-38.

No public comment was received.

2021-39.

Commissioner Hamrick noted the ice is beginning to melt and will quickly become unsafe to walk on. She
urged everyone to be careful.
Commissioner Pachla reminded everyone to help keep storm drains clear of ice, snow and debris so that water
can flow into the storm water system.
Mayor Favale urged everyone to “adopt a drain” as promoted by the Lower Grand River Organization of
Watersheds. She thanked everyone who participated in last week’s Public Safety Engagement Session and
Community Blood Drive.
City Manager Charles asked if the city commission wanted to have an introductory meeting with the crew team
regarding the proposed expansion of the boathouse at Collins Park prior to their submitting a zoning approval
request. Commissioners responded they were comfortable with the general concept of the team’s proposal and
suggested the matter go through the zoning approval process first with staff and the Planning Commission
before final discussion by the city commission.
Mr. Charles also noted the March 15 commission agenda would contain a proposed bond refinancing for the
community center and the presentation of the staff’s goals and objectives for the upcoming year.

2021-40.

Zoning variance hearing on the request of Craig & Marissa Bilbrey of 1616 Robinson to allow the construction
of an addition to the rear of the home creating a rear yard setback of 19’6” instead of the required 25.’
Zoning Administrator Gianotti explained the applicants had revised their December 2020 request to reduce the
size of the addition, thereby reducing the proposed encroachment into the required rear yard setback. The
applicants looked at using a detached garage, but felt an attached garage would better meet their needs.
Aaron Taylor of Via Designs noted the addition had been downsized by 4’ while still accomplishing the goals
of the family. Craig Bilbrey of 1616 Robinson reiterated that an attached garage is preferred. He stated his home
was in a dense area with many pre-existing nonconformities which presented challenges that should be
considered when granting variances. He felt this was the type of project identified by the city master plan.
Mayor Favale opened a public hearing. No other public comment was received. Mayor Favale closed the
public hearing.

Proceedings of the East Grand Rapids City Commission
Regular Meeting Held March 1, 2021
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2021-41.

Pachla-Arendshorst. That the request of Craig & Marissa Bilbrey of 1616 Robinson to allow the construction of
an addition to the rear of the home creating a rear yard setback of 19’6” instead of the required 25’ be approved
as outlined in the Zoning Administrator memo contained in the agenda materials.
Commissioner Pachla stated his support for the variance and adopted the zoning administrator’s review from
the agenda materials. He appreciated the applicant’s efforts to lessen the impact of the addition.
Commissioner Arendshorst agreed this was a good compromise that satisfied the family’s needs with a minimal
variance from the ordinance requirements.
Mayor Favale thanked Mr. and Mrs. Bilbrey for revising their request and gave her support for the project.
Yeas:
Nays:

2021-42.

Arendshorst, Duncan, Hamrick, Hecksel, Pachla, Walters and Favale – 7
-0-

Property line adjustment between 518 Lakeside and 524 Lakeside.
Zoning Administrator Gianotti explained the proposed land division to re-divide these two lots to add square
footage to 518 Lakeside, bringing 518 Lakeside into conformity with zoning standards.
Mayor Favale opened a public hearing. The following communications were received at City Hall concerning
this variance request:
- Louie & Nora Cares, 530 Lakeside Dr

Support the land division

No other public comment was received. Mayor Favale closed the public hearing.
2021-42-A.

Walters-Hamrick. That the request to transfer a piece of property with 28.36’ of street frontage and sides of
145’ on the north and 121’ on the south from the property at 524 Lakeside to the property at 518 Lakeside
be approved with the following conditions:
1.
2.

The split complies with the surveys presented in the land division application; and
The relevant deed(s) or land contract(s) be recorded with the Kent County Registrar of Deeds within
90 days of approval.

Commissioner Walters adopted the analysis provided by the zoning administrator in the agenda materials and
noted the two lots are now both conforming to zoning standards and consistent with the master plan.
Commissioner Hamrick also supported the adjustment as it will eliminate a non-conformity.
Yeas:
Nays:
2021-43.

Arendshorst, Duncan, Hamrick, Hecksel, Pachla, Walters and Favale – 7
-0-

Introduction of an ordinance to amend Article I of Chapter 83 of Title VIII of the City Code pertaining to
general fence requirements.
Deputy City Manager LaFave reviewed the changes proposed by the Infrastructure Committee to add
definitions to assist with measuring calculations, to allow driveway entrance pillars up to 6’ in height and to
provide guidance for the repair and maintenance of fences on interior, corner and double-frontage lots.

2021-43-A.

Walters-Duncan. That an ordinance to amend Article I of Chapter 83 of Title VIII of the City Code
pertaining to general fence requirements be introduced as attached in Exhibit “A.”
Commissioner Walters supported the proposed changes and suggested the commission explore options to move
fence variances from the city commission’s agendas to some other group or process. He questioned whether the
proposed amendments addressed low brick walls in front yards. Mr. LaFave stated that the few requests for
walls have been for short heights and have been worked through with the applicants to avoid variances. City
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Attorney Huff noted that a 2’ wall with 2’ of open space or an open-type wrought iron fencing would meet the
requirement for 50% opacity for the maximum 4’ fence allowed. This will be addressed on a case-by-case basis
instead of attempting to write this language into ordinance wording.
Mayor Favale opened a public hearing. The following comments were received concerning this issue:
- Ellen Schendel, 429 Briarwood

Thanked the commission for addressing the repair and
replacement of through-lot fences.

No other public comment was received. Mayor Favale closed the public hearing.
Yeas:
Nays:
2021-44.

Arendshorst, Duncan, Hamrick, Hecksel, Pachla, Walters and Favale – 7
-0-

Joint Facilities Playground Update Project and Funding Proposal.
City Manager Charles outlined the proposal to repair and replace components of the five city/school
playgrounds to extend the life of all structures by 10 years to allow the city and schools to build up a reserve
fund for the eventual replacement of the playgrounds at each location. The estimated $275,000 funding for the
updates will come from the Joint Facilities capital reserve fund and an additional $30,000 from both the city and
schools. Staff plans to order the necessary parts now and complete the work during the summers of 2021 and
2022, using city staff when possible and outside contractors where necessary. Safety concerns will be addressed
first, then other faded or worn-out parts will be replaced.
Commissioner Pachla expressed his concern that some structures would be almost 40 years old by the time they
were replaced and wondered if new structures could be accelerated. Mr. Charles noted the funding plans can be
reviewed in the future to see if adjustments can be made.
Commissioner Walters supported the plans for immediate repairs and the long-term replacement strategy. He
noted he would be open to discussing an acceleration of funding if necessary or feasible in the future.
Commissioner Hamrick noted the structures have been maintained well but she looked forward to new
structures as they would attract new families to the area.
Mayor Favale stated these upgrades are long overdue and looked forward to replacing the structures as soon as
possible.
Commissioner Pachla stated the creation of the reserve fund shows innovation and responsible use of taxpayer
dollars. He thanked the staff and Joint Facilities Committee for planning ahead for these large capital projects.

2021-44-A.

Arendshorst-Duncan. To approve the requested budget amendment for an additional $30,000 for
playground updates in FY 2020-21, and to approve the creation of a Playground Reserve Fund for the
eventual replacement of all the playground structures.
Yeas:
Nays:

2021-45.

Arendshorst, Duncan, Hamrick, Hecksel, Pachla, Walters and Favale – 7
-0-

Pachla-Hamrick. To approve the consent agenda as follows:

2021-45-A.

Minutes of the regular meeting held February 15, 2021.

2021-45-B.

Payroll disbursements of $222,015.17; county and school disbursements of $549,533.71, and total
remaining disbursements of $682,317.43.

2021-45-C.

Resolution amending the FY 2021-budget for the quarter ending December 31, 2020 as attached in
Exhibit “B.”

2021-45-D.

Fireworks permit for the 4th of July Celebration.
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2021-45-E.

Meeting dates for FY 2021-22 for the City Commission, Planning Commission, Finance Committee,
Library Commission, Parks & Recreation Commission and Board of Review.

2021-45-F.

A one-year extension of the rectangular rapid flashing beacons pilot program at Lake Drive and Bagley and
the addition of a new beacon on Lakeside Drive in front of the Community Center.

2021-45-G.

Purchase of two computer servers from Ocean Inc./Omega Systems in the amount of $8,940.00.

2021-45-H.

A contract with Advanced Rehabilitation Technology of Bryan, Ohio in the amount of $225 per lineal foot,
up to budgeted amounts, for sanitary sewer manhole and catch basin rehabilitation.

2021-45-I.

Contracts with Lodestar Construction not to exceed $819,074.90 plus 10% contingency for mill and
overlay street projects, with Strawser Construction of Columbus Ohio for microsurface and capeseal
pavement preservation treatments not to exceed $182,606.00 plus 10% contingencies and Hall Street
project authorization of $630,000 plus 12% contingencies after reimbursements from the City of Grand
Rapids, as outlined in the Assistant City Manager memo in the agenda materials.

2021-45-J.

A contract for hydro excavating services with Advanced Hydrovac Inc of Cedar Springs in the amount of
not-to-exceed $58,500 for 2021 and not-to-exceed $251,680 for 2022-2024.

2021-45-K.

Preliminary minutes of the Joint Facilities Committee meeting held February 10, 2021.
Yeas:
Nays:

2021-46.

Arendshorst, Duncan, Hamrick, Hecksel, Pachla, Walters and Favale – 7
-0-

Mayor Favale reopened the meeting for public comment. No public comment was received.

The meeting adjourned at 7:16 p.m., subject to the call of the Mayor until March 15, 2021.

____________________________________
Karen K. Brower, City Clerk
Attachments:

A – Ordinance Amendment to Chapter 83 concerning fence requirements
B – Resolution adopting budget amendments for period ending December 31, 2020.

Attachments listed above are available for inspection at the office of the City Clerk.

AN ORDINANCE TO AMEND SECTION 8.61 OF CHAPTER 83 OF TITLE VIII
OF THE CODE OF THE CITY OF EAST GRAND RAPIDS

THE CITY OF EAST GRAND RAPIDS ORDAINS:
Section 1.
Section 8.61 of Chapter 83 of Title VIII of the Code of the City of East Grand
Rapids is hereby amended in its entirety to read as follows:
8.61

Requirements and restrictions.
A.

Fences or walls located in a side or rear yard shall not exceed six (6) feet
in height, measured from the interior bottom of the fence or wall to the
uppermost portion of the sections in-between the support posts or pillars.
A gap no larger than 6 inches is allowed between the natural grade and
the bottom of the fence to allow for uneven grade. Support posts and
pillars are allowed a twelve (12) inch height encroachment for decorative
elements.

B.

Fences or walls erected in any front yard, including both street sides of a
through lot, shall not exceed forty eight (48) inches in height, measured
from the interior bottom of the fence or wall to the uppermost portion of
the sections in-between the support posts or pillars, and shall be no more
than fifty percent (50%) opaque for the sections of fence or wall inbetween support posts or pillars. A gap no larger than 6 inches is allowed
between the natural grade and the bottom of the fence to allow for
uneven grade. Support posts and pillars are allowed a twelve (12) inch
height encroachment for decorative elements. Driveway entryway pillars
may be up to six feet in height, up to 30 inches in width/depth and allow
an 18-inch height encroachment for decorative elements (such as gas
lamps).

C.

A fence or wall up to six (6) feet in height shall be at least ten (10) feet
off of the street right-of-way line on the street side yard of a corner lot,
or must be in alignment with the current house setback, whichever is
less. Any fence or wall within that ten (10) foot setback, or closer than
the established side yard setback of the house, shall not exceed forty
eight (48) inches in height, measured from the interior bottom of the
fence or wall to the uppermost portion of the sections in-between the
support posts or pillars, or shall have clear visibility through it (such as
a chain link fence or a metal rod fence) and be set back at least one (1)
foot from the right-of-way line. In addition, no fence or wall may be
located in the clear vision area required by §3.38 of the City Code unless
it is no more than fifty (50%) opaque.

D.

A fence or wall lawfully in existence as of the adoption of subsections B
and C above that does not conform to the requirements of subsections B

and C (a "preexisting fence or wall") may be continued so long as it
remains otherwise lawful, subject to the following provisions:
1.

No preexisting fence or wall may be enlarged or altered in a way
which increases its nonconformity.

2.

If a preexisting fence or wall is moved for any reason, it shall
thereafter conform to the regulations of subsections B and C.

3.

Repair and maintenance work may be performed on a preexisting
fence or wall on interior and corner lots only provided that its
nonconformity as it existed at the time this section was adopted is
not increased. Repair and maintenance are defined as replacing no
more than 25% of a section of non-conforming fence within a 12month timeframe. Repair and maintenance work may be performed
on a preexisting fence or wall on through lots provided that its
nonconformity as it existed at the time this section was adopted is
not increased. Repair and maintenance are defined as replacing no
more than 5% of a section of non-conforming fence within a 12month timeframe.

4.

Nothing in this section shall be deemed to prevent the strengthening
or restoring to a safe condition of a preexisting fence or wall or part
thereof declared to be unsafe by any official charged with protecting
the public safety, upon order of such official.

E.

Fences and walls shall be constructed and maintained vertical to the
contour of the adjoining land. All fences constructed or reconstructed
following the adoption of this section shall have the finished side facing
neighboring property. The back side of a fence shall face the owner's
property and shall contain the fence posts and bracing. Fences with
double finished sides including fence panels, decorative bracing and
posts are permitted.

F.

There shall not be attached, affixed, or placed on any fence or wall any
spike, nail, barb (including barbwire), or other pointed instrument, and all
cleaved selvages and sharp points on wire fences shall be removed or
bent to eliminate any sharp extrusions.

G.

No fence or wall shall be constructed or maintained which is charged or
connected with an electrical current.

H.

Temporary construction fences or fences for protection around
excavations shall comply with all requirements of the National Building
Code. Such fences shall not be maintained for a period greater than a
year without approval of the Zoning Board of Appeals.
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I.

Fences enclosing tennis courts shall not exceed twelve (12) feet in height
and shall be of a standard open wire-mesh type and if in excess of six
(6) feet in height shall not encroach upon the side yard required to be
maintained under the provisions of Chapter 50, Zoning, of this Code
without the prior approval of the City Commission. The City Commission,
in considering applications to construct such fences, shall give
consideration to the character of the neighborhood and the preservation
of property values and may attach to its approval such conditions
regarding the location, character, landscaping, or treatment thereof as it
may deem to be reasonably necessary for the protection of the neighbors
and for the furtherance of the intent of this chapter.

J.

No fence or wall shall be erected within one (1) foot of any lot line abutting
a street right-of-way line.

K.

Provisions of the City Code in Title VIII dealing with fencing requirements
for swimming pools may in some instances be inconsistent with the
requirements of this section. Any such inconsistencies shall be
addressed by filing for an exception as provided in subsection L below.

L.

The City Commission may, for good cause, authorize exceptions from
the strict requirements of this chapter upon written application and
following a public hearing. The procedure for such application and
hearing shall be as set forth in §§8.62A and 8.62B of this chapter.

M.

Prior to installing or having a fence installed upon a parcel of property,
the owner of the property or the owner's contractor must obtain a fence
permit from the City. The procedure for obtaining this permit will be set
forth in the Fee Resolution adopted by the City from time-to-time for other
required permits.

N.

The illustrations found at the end of this chapter are to assist with the
interpretation of these regulations as they pertain to interior, corner and
through lots.

Section 2.

This ordinance shall be effective on March __, 2021.

Section 3.
Notice of adoption of this Ordinance shall be published within ten days of
its enactment by a publication of a digest, summary, or statement of purpose of the
Ordinance as provided by Chapter VII, Section 7.5 of the Charter of the City of East Grand
Rapids.
NOTICE OF ADOPTION OF ORDINANCE BY THE CITY OF EAST GRAND RAPIDS:
On March __, 2021, the City Commission of the City of East Grand Rapids adopted an
ordinance amendment restating Section 8.61 of Chapter 83 of Title VIII of the City Code.
-3-

The purpose of this section is to list the requirements and restrictions on fences located
within the City. The amended ordinance added definitions, provisions on the repair and
maintenance of fences, and illustrations to this chapter. The full text of the ordinance is
available for inspection by and distribution to the public at the office of the City Clerk. No
further or additional publication of this ordinance is required or contemplated.
City of East Grand Rapids
By______________________________
Karen K. Brower
City Clerk
17594541.1
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Exhibit B - Page 1 of 1
RESOLUTION 2021 -______
RESOLUTION AMENDING FY 2020-2021 FISCAL YEAR BUDGET
The following resolution was offered by Commissioner__________, and supported by Commissioner _________;
WHEREAS,

it is necessary to amend the appropriations of the City's budget by making the proper adjustments
and transfers where necessary; and

WHEREAS,

that various funds may require a change in appropriations due to a change in unanticipated costs

WHEREAS,

departments have reviewed their budget and are proposing the adjustments to be made; and

WHEREAS,

the City Manager has reviewed the amendments and is recommending that the adjustments be

WHEREAS,

the Commission may adopt general funds* and special revenue funds* for FY 2020-2021 by
departmental appropriation subtotal as presented in attached information; and

WHEREAS,

the Commission may adopt the non-general funds and non-special revenue funds for FY 2020-2021
by fund total; and

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of East Grand Rapids that the budget be amended as follows:

GENERAL FUND*

Revenues
Expenditures
Fund Balance Change

Origianl
Budget
12,553,500
12,754,000
(200,500)

Proposed
Amendments
(47,700)
(53,400)
5,700

Proposed
Budget
12,505,800
12,700,600
(194,800)

MAJOR STREET*

Revenues
Expenditures
Fund Balance Change

1,260,700
1,586,100
(325,400)

(44,300)
44,300

1,260,700
1,541,800
(281,100)

LOCAL STREET*

Revenues
Expenditures
Fund Balance Change

2,188,600
2,328,500
(139,900)

-

2,188,600
2,328,500
(139,900)

MUNICIPAL STREET*

Revenues
Expenditures
Fund Balance Change

1,911,200
2,211,900
(300,700)

-

1,911,200
2,211,900
(300,700)

AYES:
NAYS:
ABSENT:
I, Karen Brower, the duly appointed Clerk of the City of East Grand Rapids, do hereby certify that the foregoing is a true and
complete copy of a Resolution adopted by the City of East Grand Rapids at a Regular Meeting held April 20, 2020, in compliance
with the Open Meetings Act, Act No. 267 of the Pubic Acts of Michigan, 1976, as amended, the minutes of the meeting were
kept and will be or have been made available as required by said Act.
CITY OF EAST GRAND RAPIDS
BY: __________________________
Karen K. Brower, City Clerk

CITY OF

EAST GRAND RAPIDS
750 LAKESIDE DRIVE SE • EAST GRAND RAPIDS, MICHIGAN 49506
(616) 949-2110
www.eastgr.org
KAREN BROWER
CITY CLERK

MEMORANDUM
TO:
FROM:
DATE:

Mayor and City Commissioners
Karen Brower, City Clerk
March 3, 2021

RE:

Public Hearings for FY 2021-22 Budget Process

Action Requested: That the City Commission establish June 7, 2021 as the date to hold public
hearings for the budget and for delinquent accounts, and to hold a special meeting to adopt the
budget.
Background: By state law, a public hearing must be held on the proposed budget. It is recommended
that the City Commission establish the City Commission meeting on June 7, 2021 as the hearing date.
The FY 2021-22 budget is tentatively scheduled to be adopted at a special meeting to be convened
after the regular meeting on June 7.
Delinquent accounts are mostly water/sewer bills that have been delinquent over the past year. In
addition, there may be some false alarm charges and yard clean-up fees. Every year in June, all
delinquent accounts are placed on the tax roll so that they will be included on the July 1st property tax
bill. These charges then become a lien against the property (similar to property taxes). The City
Commission needs to hold a separate public hearing in order to allow testimony from those who want
to dispute their bills. Following the hearing, the Commission then makes any modifications deemed
necessary and adopts the final delinquent account list.

REVIEWED & APPROVED FOR SUBMISSION:

Shea Charles
City Manager
/9671
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CITY OF

EAST GRAND RAPIDS
750 LAKESIDE DRIVE SE • EAST GRAND RAPIDS, MICHIGAN 49506
(616) 949-2110
www.eastgr.org
KAREN BROWER
CITY CLERK

MEMORANDUM
TO:
FROM:
DATE:

Mayor and City Commissioners
Karen Brower, City Clerk
March 3, 2021

RE:

FY 2021-22 Goals & Objectives Report

Enclosed for your review is the FY 2021-22 City of East Grand Rapids Goals & Objectives report.
Department Directors will highlight a few of their most important goals during a brief presentation at
the conclusion of the March 15, 2021 City Commission meeting.
We look forward to reviewing the Goals & Objectives with you on Monday evening.

REVIEWED & APPROVED FOR SUBMISSION:

Shea Charles
City Manager

kb/9673
Enclosure

mapq
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2021-22
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CITY OF

EAST GRAND RAPIDS
750 LAKESIDE DRIVE SE • EAST GRAND RAPIDS, MICHIGAN 49506

2021-22 Goals & Objectives
March 15, 2021
The City of East Grand Rapids Goals and Objective Report for 2021-22 is presented for
your review. This report documents the progress each City department is achieving in
moving forward on numerous projects and initiatives to keep East Grand Rapids a vibrant
community into the future.
The City Strategic Plan (pages 3-13) is a five-year plan that looks into the future and
identifies strategies for sustaining the high quality of life in East Grand Rapids. With the
guidance of the Strategic Plan, the Goals and Objectives Report is a yearly tactical
planning tool to achieve the strategies as outlined in the City Strategic Plan.
The City Strategic Plan was last updated in 2017 during a day-long retreat of the Mayor,
City Commissioners and City staff. From the retreat a new set of initiatives and action
plans were added to the Strategic Plan. The status of the individual categories and action
plan is then updated on a yearly basis.
Each department’s Goals and Objectives report gives an overview of the departmental
tasks, past year statistics, prior year accomplishments, and their collective goals and
objectives for 2021-22.
City Staff looks forward to reviewing the Departmental Goals and Objectives Report with
the City Commission at the work session after the meeting.

____________________________________________________________________________________________
City of East Grand Rapids
2021-22 Goals & Objectives
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City of East Grand Rapids
Organizational Chart
East Grand Rapids
Citizens

East Grand Rapids
City Commission
Advisory Boards

City Manager
City Clerk/
Administrative Assistant

Public Works Dept.

Public Safety Dept.

Parks & Recreation Dept.

Finance Dept.

Engineering

Police

Recreation Programs

Accounting/Finance

Building Maintenance

Fire

Park Maintenance

Water/Sewer Billing

Building & Zoning

Medical First Response

Information Systems

Street Maintenance

Support Services Bureau

Human Resources

Water Maintenance

Assessing

Sewer Maintenance

Receptionist

Fleet Maintenance

Elections

Yard Waste Collection
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OFFICE OF THE CITY MANAGER
2021-22 GOALS AND OBJECTIVES
Summary of Departmental Tasks:
The City Manager serves as the chief administrative officer of the City of East Grand Rapids. The
manager is responsible for the implementation of city policy; budget preparation; program evaluation;
coordination of city boards, commissions and other citizen organizations; and for making recommendations to the City Commission regarding the needs and operations of the city. The City Manager is also
the Personnel Director for the city.
The City Clerk is also located in the City Manager's Department. Duties of the City Clerk include agenda
preparation and distribution, records management, publication of required legal notices, election
management, and working with the public on various issues. Several resident publications and
communication efforts are also coordinated by the City Clerk.
Workforce Profile:

Full-Time Employees = 2

Part-Time Employees = 1 (SaboPR)

Departmental Statistics:

2017

2018

2019

2020

City Commission Packets

26 packets = 1,825
pages of
information

27 packets = 2,699
pages of
information

29 packets =
2,120 pages of
information

26 packets =
2,448 pages of
information

Community Foundation
Packets

5 agendas

7 agendas

7 agendas

6 agendas

Community Foundation
Year-End Solicitation

450 holiday cards +
4,000 water bill
inserts

450 letters + 4,000
water bill inserts

500 letters +
Website + Water
bills + Facebook
posts

475 letters +
Website + Water
bills

Community Foundation
donations processed

86 donations

85 donations

65 donations

62 donations

Community Foundation 4th
of July Race

433 participants
$14,500 raised

415 participants
$9,452 raised

400 participants
$18,425 raised

Cancelled due to
COVID-19

Budget/CIP/Goals Books

75 books yearly

75 books yearly

70 books yearly

75 books yearly +
website posting

Elections

2 elections: 4,616
ballots processed

2 elections: 10,292
ballots processed

2 elections: 5,429
ballots processed

3 elections: 15,862
ballots processed

E-Newsletters/
Communications

26 e-newsletters;
450+ FB/TW posts;
12 water bill
inserts

28 e-newsletters;
450+ FB/TW posts;
12 water bill
inserts

25 e-newsletters;
450+ FB/TW posts;
12 water bill
inserts

24 e-newsletters;
500+ FB/TW posts;
12 water bill
inserts
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OFFICE OF THE CITY MANAGER
Status of 2020-21 Goals and Objectives
Goal:

Goal:

Goal:

Goal:

Goal:

Goal:

Complete Mobility-Bike Action Plan
Objective:

Finalize contract and set up timeline with selected vendor. Oversee
process, data collection, draft document and presentation to city
commission. See Public Works Department for additional objectives.

Status:

Draft plan has been submitted by Progressive AE to be presented in April
2021 to Mayor & City Commission.

Review of healthcare and retiree benefit plans.
Objective:

Oversee Finance Department review of various components of employee
benefit plans and work with vendors and employees to reduce costs while
maintaining high-quality benefits. See Finance Department for additional
objectives.

Status:

Completed implementation of retiree health savings plan for eligible
employees.

Review of defined benefit pension plan.
Objective:

Establish local control and sustainability of closed defined pension plan by
exploring options for leaving current provider and creating local pension
plan with third-party administrator.

Status:

Established new standalone defined benefit system effective May 2021,
will enable City to smooth contributions to system providing the City and
our retirees financial stability.

Create sustainable financial forecast.
Objective:

Work with elected officials and staff to explore options and implement
revenue and expenditure strategies to provide stable financial future for
programs, operations and capital needs while maintaining fund balance
goals.

Status:

Deferred to next fiscal year as hiring of new city manager complete.

Complete union contract negotiations.
Objective:

City Manager to negotiate with Public Works, Public Safety Sergeants and
Public Safety Officers union officials to complete contract negotiations
prior to July 1, 2020.

Status:

All units agreed to three-year contracts prior to July 1, 2020.

Update records retention schedule.
Objective:

Work with all departments to revise and/or add relevant information.

Status:

Deferred to 2021.
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OFFICE OF THE CITY MANAGER
Goal:

Goal:

Goal:

Complete recodification of city code.
Objective:

Once codification is completed, proof all work, test online software, train
staff, add to website and promote to the public.

Status:

Completed Spring 2020.

Elected Officials Handbook
Objective:

Create a handbook and reference guide for charter provisions, general
ordinances, standards for meetings, frequently asked questions, etc. for use
by elected officials and staff.

Status:

Deferred to 2021.

Efficiently administer three elections in 2020.
Objective:

Oversee March, August and November elections, providing all registered
voters with timely service, access to ballots and accurate results.
Utilize part-time help and election workers to provide absentee ballots
before the election and well-trained workers on election day.

Status:

Goal:

Complete. The elections in 2020 were historic in many ways, including
voter interest, questions, absentee ballot promotion by state officials and
eventual voter turnout for all elections. All staff members in the Finance
Department and some from other departments all worked together to
ensure all phone calls and walk-in traffic were assisted professionally and
accurately, even in the midst of COVID-19 protocols. Voter turnout
percentages = 49% in March; 46% in August; 92% in November.

Educate and engage residents and visitors regarding city services, programs and
opportunities.
Objective:

Continue established calendar of e-newsletters, social media posts, website
updates and water bill inserts to inform residents of services and programs
offered by the city.
Create a formal public engagement strategy outlining goals, methods and
results to ensure consistency and provide framework for ongoing efforts.
Review all website pages to ensure accurate information, add additional
information and develop marketing messages to attract new residents and
visitors.

Status:

Goal:

Complete. Now overseeing ongoing program with evolving methods,
calendars and engagement strategies.

Develop a “digital budget” that is more interactive for residents and provide graphic and
summary information in conjunction with the detailed budget.
Objective:

See Finance Department goals for additional information.

Status:

Selected ClearGov as partner for this effort. Will continue implementation
in 2021.
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OFFICE OF THE CITY MANAGER
2021-22 Goals and Objectives
Goal:

Continue implementation of a “digital budget” that is more interactive for residents and
provide graphic and summary information in conjunction with the detailed budget.
Objective:

Goal:

Update the City’s annual budget document to provide continued transparency of the City’s
finances.
Objective:

Goal:

Work with all departments to revise and/or add relevant information.

Elected Officials Handbook
Objective:

Goal:

The community has undergone significant transition in population over the
last few years. The current plan was originally developed in 1999 and has
been updated every five years. Beginning a comprehensive review and
update of the plan assures the City’s Goals & Objectives are in-line with
the community’s expectations.

Update records retention schedule.
Objective:

Goal:

The City’s annual budget includes three distinct documents – Goals &
Objectives, Capital Improvement Plan, and the annual budget. Integrating
these three into a comprehensive document will provide residents a concise
picture of the City’s annual revenues and expenditures.

Initiate the process of updating City’s Long Range strategic plan over the next two years.
Objective:

Goal:

See Finance Department goals for additional information.

Create a handbook and reference guide for charter provisions, general
ordinances, standards for meetings, frequently asked questions, etc. for use
by elected officials and staff.

Continue improving communication with EGR residents and area citizens.
Objective:

Continue established program of e-newsletters, social media posts, website
updates and water bill inserts.
Create a formal public engagement strategy outlining goals, methods and
results to ensure consistency and provide framework for ongoing efforts.
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FINANCE DEPARTMENT
DEPARTMENT ORGANIZATION
2021
The Finance Department exists to not only support the residents through customer service
matters, but the other City departments for accounting, technology, and human resource
matters. In addition, the Finance Department supports other governmental agencies for
elections, assessing and tax collection.
Workforce Profile: 5 Full-time employees
4 Part-time employees
Assessing
• Inspect and maintain records of all property in the City
• Produce annual assessed values for all property
• Produce annual taxable values for all property
• Process assessment appeals through Assessor's Appeals, Board of Review
and the Michigan Tax Tribunal
Information Systems
• Network and application administration
• Capital technology outlook planning
• Hardware and software maintenance
• Security and data recovery
• Phone system/cell phone administration
Election Administration
• Maintenance of voter files
• Election administration
Treasury
• Billing, administration, and collection of property taxes
• Water and sewer billing, administration and collection
• Receipt and custody of all City monies
• Investment of excess funds
• Cash flow management
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FINANCE DEPARTMENT
Human Resources
• Employee relations
• Administration of benefits, workers compensation, and unemployment
insurance
• Employment law compliance
• Employee classification and compensation program administration with City
Manager
• FMLA and ADA leave administration
• Personnel policy and procedure implementation with City Manager
• Recruitment, on-boarding, and off-boarding of City employees
• File maintenance of employee files, benefits, workers compensation,
unemployment insurance, payroll, and union negotiations
• Payroll Administration
• Performance management administration with City Manager
Accounting/Finance
• Financial reporting and analysis
• Debt management
• Annual audit preparation
• Budget development assistance with City Manager
• Budget amendment processing
• State reporting and compliance
• Payroll processing
• Quarterly/yearly payroll tax reporting
• Internal control and process review
• Capital asset tracking
• Accounts payable and check processing
• Risk management administration
• Pension and OPEB administration
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FINANCE DEPARTMENT
Departmental Statistics
On a calendar year basis, the following activity flows through the Finance Department (not all
inclusive). Numbers that have been rounded have been estimated based on average volumes.
2020

2019

46,386

46,462

Water & sewer bills created (approximately 16,900 emailed)

8,086

8,065

Tax bills created

16,464

18,721

Cash/check payments received, manually processed

5,108

4,955

Electronic bank checks posted (Vanco)

33.560

25,803

Electronic & ACH payments posted (Invoice Cloud)

4,200

4,200

Assessment notices issued

33

30

Appeals for March, July and December Board of Review
and Michigan Tax Tribunal

508

508

Residential and commercial sales processed in assessing

300

343

Building permits processed in assessing/field checking

223

288

Properties reappraised and updated

223

288

Letters sent to reappraisal properties

75

75

Personal property statements mailed

1,489

2,024

Accounts payable checks processed

3,969

4,639

Accounts payable invoices processed

978

1,041

ACH payables processed

77

170

3,900

1,224

73

93

216

314

3,707

4,202

Credit card & EFT payments processed
Election changes processed (QVF)
New hires
Background checks processed
Payroll checks issued (Employees and Remittances)

48

70

Monthly Bank reconciliations prepared

697

776

Manual journal entries entered

292

354

W-2s issued

48

78

1099s issued

60

64

EGR Community Foundation donations processed

69,382

66,400

Internet service hits on the data maintained online:

44,182
18,036
6,663
501

40,600
16,100
6,300
400

Assessing information
Tax information
Utility billing
Miscellaneous receivables
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FINANCE DEPARTMENT
2020 ACCOMPLISHMENTS
Assessor
•
•
•
•
•
•

Completed three Michigan Tax Tribunal Small Claim and full appeals, which required
research and analysis
Processed 300 building permits
Processed 508 residential and commercial sales
Reappraised and updated 223 parcels
Conducted March, July, December Boards of Review and submitted information
Passed the Audit of Minimum Assessing Requirements with no audit findings, 5-year
audit completed by the State of Michigan to ensure following State audit code

Information Systems
•
•
•
•
•
•

Implemented remote desktop application so employees were able to work from home during
COVID-19 pandemic.
Migrated to NexVortex for phone service utilizing our incoming internet services to provide
redundancy to eliminate down time.
Worked with Konica Minolta to install new copiers and printers for all City departments.
Segmented Public Safety devices to their own subnet to meet LEIN requirements.
Worked with Rehmann consultants to complete an update of the City’s network switches.
Required Multi-factor authentication for the City’s Microsoft Office 365 tenant

Election Administration
•

Effectively administered 3 elections in 2020 including the Presidential election that was
the highest voted election as well as the first Presidential election available for open
absentee ballot voting

Human Resources
•
•
•
•

Increased the utilization of NEOGOV Software to streamline the recruiting and
onboarding process for new hires and increase compliance.
Assisted with the onboarding and offboarding of City employees for 6 permanent fulltime and part-time positions.
Served as a bargaining unit member for three unions and benchmarked data and
information with local municipalities.
Assisted with the development of the COVID-19 Policy and Preparedness Response
Plan to maintain compliance and keep employees safe.
•

Accounting/Finance
•
•
•
•

Created RHSP for employees for retirement medical benefits
Closed out Defined Benefit Plan with MERS, transition to City managed pension plan
Implemented online transparent budget model on City’s website
Continued to provide the full level of services to the public during COVID shutdowns
and reductions, which included transition staff to work from home temporarily
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FINANCE DEPARTMENT
2020 GOALS AND OBJECTIVES
ASSESSOR
•

Goal: Complete field inspections on one neighborhood and input updates into the
assessing system. Field inspections include mailing out letters to the residents in
each neighborhood, having them complete a survey either online or over the phone
and then, if necessary, conducting a physical field inspection of the home.
Status: Completed

•

Goal: Scan historical photographs of properties into BS&A software.
Status: Project was started in 2019 with anticipation of completing a large amount
of it in 2020. However, with the transition to new employees the project wasn’t
fully restarted until early 2021 with most of the remaining properties to be fully
scanned in 2021

•

Goal:

To make a smooth transition from current Assessor to the next Assessor.

Status: Completed

INFORMATION SYSTEMS
•

Goal: Create a comprehensive Technology Disaster Recovery Plan for the City.
Status: Creation of this plan is beyond the scope of in-house IT. IT consulting firms
offer services to guide and assist organizations through the process of creating such plans.
Funds will be requested for the 2021-22 fiscal year to obtain the services.

•

Goal: Network updates and improvements
Status: In 2020 all the City’s network switches were replaced and upgraded. A capital
project is also underway to replace 2 of the City’s VMWare host servers and update the
VMWare software. This project is expected to be completed in 1st quarter 2021.
Following these updates will be an update to the City’s BSA server in the 1st half of 2021.
The purchase of the SAN was pushed back to 2021-22 as functionality of the unit was
good and support and updates were still available.

•

Goal: To create a policy based on best practices and legal requirements for retaining
and archiving email and other electronically stored data on computer hard drives and
networks.
Status: Moved to 2021 due to transition of new Finance Director
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FINANCE DEPARTMENT
•

Goal: Create and enforce a mobile device acceptable usage policy for applicable
users. The overall goal of the policy is to protect the integrity and confidentiality
of data.
Status: A draft mobile device policy has been created. The draft needs to be reviewed
by Finance Director and HR so their input can be reflected in the document. It is
expected that this new policy will be ready for publication in the 1st half of 2021. There
has been a decrease in the number of City provided smart phones in the last year, so a
mobile device management system is not seen as a priority at this time.

HUMAN RESOURCES
•

Goal: Obtain approval of the applicable changes to the City Handbook from the
City Commission. Distribute the revised City Handbook to City employees.
Status: In process. A list of approximately 20 changes and the reason for the
change has been drafted. The list is currently being reviewed by Human Resources
and the Finance Director. The approved changes will be implemented, and the
revised Handbook will be distributed to City employees.

•

Goal: Eliminate the current manual onboarding process for including but not
limited to the Parks and Recreation Department.
Status: Complete. New hires go through the online process for filling out new hire
paperwork. Additional training has also been provided to staff members.

ACCOUNTING
•

Goal: Continue the process of promoting ACH payment processing for vendor
payments.
Status: Completed with all vendors who would allow the transition

•

Goal: To explore options of converting the defined benefit retiree healthcare
plan to a defined contribution retiree HSA for new hires.
Status: Completed

•

Goal: To establish local control over the management of the City's defined benefit
pension plan.
Status: Should be completed by 5/1/2021. 80% completed

•

Goal:

To modernize the budget and capital improvement books.

Status: Budget Book completed
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FINANCE DEPARTMENT
2021 GOALS AND OBJECTIVES
ASSESSOR
•

Goal: To train the Assessing Clerk to continue our high quality of service to our
residents.
Background: The previous Deputy Assessor was promoted to the Assessor’s position
following the retirement of Vicki Vander Lugt.
Objective: The new Assessing Clerk will need additional time spent being trained by
the Assessor and continuing education courses. The Assessing clerk plans to attend a
MCAO (Level II) Course which is a 6-month program.

•

Goal: To update the Assessors page on the City’s website.
Background: The Assessors page has not been updated for at least 5 years.
Objective: To update the Assessors page to include commonly asked questions, how
Proposal A affects property assessments and policies related to the Assessment
Administration.

•

Goal: To ensure that Board of Review members are participating in training.
Background: The State Tax Commission will be auditing the assessing districts to
determine if we are requiring our Board of Review members to receive Board of
Review training and updates by the State Tax Commission.
Objective: Beginning in 2022, Board of Review members will be required to complete
Board of Review training every two years in order to meet this audit requirement.
However, the State Tax Commission has recognized that many Board of Review
members first year term begins in 2021, so they are extending the option for members
to complete the training in 2021 and have it count toward the education requirement.

INFORMATION SYSTEMS
•

Goal: Network updates and improvements
Background: As technology changes and different technology is incorporated into the
City’s systems, analysis is needed to ensure systems are up to date, secure and efficient.
Objective: Continue to update network equipment and operating systems. Two servers
are scheduled for replacement as part of a project including the updating of our
VMWare virtual server environment in the 1st part of 2021. The City’s BS&A
application server will also be updated/upgraded in the 1st half of 2021. The City’s
Storage Area Network (SAN) is also scheduled for replacement in the 2021-22 fiscal
year. The SAN is shared storage for the City’s servers can currently stores our Virtual
environment which includes 8 virtual servers and 3 virtual appliances. Hardware
replacement as well as cloud options will be explored as options.
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FINANCE DEPARTMENT
•

Goal: Create a comprehensive Technology Disaster Recovery Plan for the City.
Background: Employees use technology in almost every task they perform. Desktop
computers and wireless devices are used by employees to create, process, manage and
communicate information. Servers process information and store large amounts of data.
The impact of data loss or corruption from hardware failure, human error, hacking or
malware could be significant.
Currently, data is backed up nightly and non-public safety data is replicated to Corporate
Technologies data center. The City does not have a formal written recovery plan of
restoring data in the event of a major loss.
Objective: Work with consultants to develop a documented plan for data backup and
restoration of electronic information. Determine and document acceptable backup and
recovery windows for various systems. Work with departments to create procedures for
providing citizens services if systems are unavailable.
We would also like to manage the expectations of the various departments and what they
can expect in the event of a major loss or extended outage.

HUMAN RESOURCES
•

Goal: Conduct wage study analysis for nonunion employees internally and/or outsource
the function to a third party.
Background: Part of the union negotiation process is to compare internal pay rates and
benchmarking with local municipalities. The process was most recently completed last year
fiscal for union employees. In contrast, the last wage analysis for nonunion staff was
conducted by the MML during the 2015/2016 fiscal year.
Compensation studies ensure that employees are paid equitably and benefit the City by
remaining competitive to help retain existing employees and attract new staff.
There are approximately 30 different non-union classifications that need to be reviewed.
Due to the time commitment of conducting such surveys and the uniqueness of some of
our positions, the City may not have the staffing to conduct the study in house therefore a
third party may need to be utilized like in 2015/2016.
Objective: Conduct internal wage study analysis for nonunion employees internally and/or
outsource the function to a third party.
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FINANCE DEPARTMENT
•

Goal: Streamline the open enrollment process by implementing a software that allows for
enrollment paperwork to be submitted online.
Background: Each year during open enrollment, forms are required to be turned in in order
for employees to maintain their enrollment in their benefits. Historically to account for
family changes and medical coverage obtained within the past year, employees have been
required to complete a Health Benefit Plan Enrollment Form to maintain their Health
Benefit Plan in 2021. In addition, per IRS regulations, they have been required to fill out
a Flexible Spending Account Enrollment Form and/or a Vacation Sell Back/Purchase
Election Form to enroll in an FSA account, or purchase/sell back vacation in 2021.
Historically paper enrollment forms have been submitted. An online process would allow
employees to submit their elections and/or paperwork online without having to report to
Human Resources. In addition, employees historically have not had access to their
previous year’s elections, which would have helped aid them in the enrollment process. A
software may allow for employees to seamlessly review their previous year’s election and
reconfirm their elections.
Objective: Streamline the open enrollment process by implementing a software that allows
for enrollment paperwork to be submitted online vs in person.

ACCOUNTING
• Goal: Continue the process of promoting vendor payments via City credit cards
Background: The City has moved many of its vendor payments to ACH instead of
check to increase efficiency and decrease the cost of processing these payments. The
City started a new credit card program with 5/3 in 2020 and rolled this program out
slowly. The City will transition all payments that can be made with credit card
without incurring any additional fees for these payments.
Objective: To increase the rebate that the City receives for credit card vendor
payments and use this additional revenue for employee engagement and enrichment.
•

Goal: To roll out the ClearGov Capital Project online module
Background: The City moved their budget book to an updated online module that
allows the budget to be transparent. The City will complete the transition to the
ClearGov software capital projects module. This will allow the City to move from
an out-of-date process in an access data base.
Objective: To streamline the capital project process and update the reporting of the
CIP Plan to a modern and user-friendly system.
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FINANCE DEPARTMENT
•

Goal: To cross train employees for Accounts Payable and Payroll Processing and
other process defined as necessary for the operation of the Finance Department
Background: Cross training employees is necessary to ensure that a department will
run smoothly from day to day. This cross training is important to cover for vacations
and illness, but also important so that the knowledge of a process does not exist with
only one employee. It also helps to have multiple people understand a process to
allow for the review of effectiveness and efficiency of this process.
Objective: To ensure that the accounts payable and payroll process continue without
delay if an employee leaves employment or there is a leave of absence.

•

Goal: To move from basic audited financial statements to a Comprehensive Audit
Financial Reports (CAFR)
Background: Every year the City has an outside audit firm complete an audit of the
City’s finances and prepare a basic financial statement. The City would like to
transition to have the outside audit firm complete a CAFR. A CAFR provides a more
detailed and thorough presentation of the City’s financial condition. A CAFR in
general is seen as a best practice in government finance. In preparing a CAFR instead
of the basic financial statements it increases the City’s financial transparency based
on the information required for the compilation of the CAFR. A CAFR also provides
a stronger financial presence for creditors and oversight agencies.
Objective: The City needs to do an RFP for auditing services for the June 30, 2022
audit. This presents the perfect timing and opportunity to transition to a CAFR.
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PARKS AND RECREATION DEPARTMENT
ACCOMPLISHMENTS 2020-21
•

Designed and developed; QR code trail mapping, updated Reeds Lake Trail maps and
designed new wayfinding directional signposts along with on-grade stencils

•

Laser leveled softball field at Manhattan and Rusty Swaney Baseball Field at Remington

•

Upgraded Community Center electronic message center and software training

•

Negotiated sponsorship agreement for Movies in the Park and Summer Concert Series $10,000.

•

Restoration, maintenance and repairs at Wealthy Pool and Community Center during
COVID-19

•

Updated credit card hardware and configured software to process credit cards with chips

•

Purchased and installed two bike repair stations and an outdoor combination bottle filling pet bowl – drinking fountain.

•

Converted Recreation Program Guide to an interactive online virtual guide with hyperlinks
providing direct access to CivicRec for registration.
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PARKS AND RECREATION DEPARTMENT
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PARKS AND RECREATION DEPARTMENT
GOALS AND OBJECTIVES 2021-22
IMPROVE AND DEFINE THE REED’S LAKE TRAIL FOR RECREATIONAL USE AND
NON-MOTORIZED TRANSPORTATION LINKAGES THROUGHOUT THE
COMMUNITY (as defined in our five-year master plan)
Objective:
• Continue improvements to provide a safe, defined, marked and well signed walkway system
which is accessible to the East Grand Rapids community.
• Provide improved trail systems within recreation areas and parks linked to the Reeds Lake
Trail.
Potential Actions:
• Develop multi-use trails within and through Manhattan Park.
• Update map signage system for the Reeds Lake Trail and linking the recreation areas.
• Develop on-grade Reeds Lake Trail Directional Signage System.
STATUS: Virtual Google Trail Map created and available by scanning QRCode. Reeds Lake Trail
wayfinding directional signposts and stencils have been approved and are in production. Reeds Lake
Trail maps have been updated with a new design and are in production.
Grounds Maintenance: continued hazard tree surveys including areas that threaten trail use, downed
tree and limb removal, expanded the width of the Hodenpyl Trial to 6 feet and continued
maintenance, annual of application of wood chips on certain trails

UPDATE EXISTING FACILITIES TO MEET THE NEEDS AND EXPECTATIONS OF
CITY RESIDENTS (as defined in our five-year master plan)
Objectives:
• Improve existing facilities to meet or exceed ADA requirements and where feasible Universal
Accessibility.
• Continue to monitor and update equipment and facilities to comply with current safety
standards.
• Continue to monitor and update equipment and facilities due to aging and deterioration.
Potential Actions:
• Apply for a grant to develop the playground area at Manhattan Park.
• Improve and/or build new multi-use trails and amenities for the trails at Manhattan Park.
• Maintain and/or upgrade existing playground elements within the community.
STATUS: Playground audit and equipment pricing complete. Several facility audits have been
conducted with many items already completed during COVID-19 shutdowns. Manhattan trail group
has been working on trail design concepts, cost estimates and preparing to fundraise for the project.
New doors installed at John Collins Park restrooms, skid piers refurbished with new hardware and
wood lumber, Waterfront historical pillars repaired and new caps installed, numerous areas of brick
and hardscape power washed.
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PARKS AND RECREATION DEPARTMENT
CONTINUE COOPERATION BETWEEN THE SCHOOL DISTRICT AND CITY WITH
THE JOINT FACILITIES AGREEMENT (as defined in our five-year master plan)
Objectives:
• Further enhance the neighborhood park aspects in our community.
• Update and expand existing facilities as needed.
• Continue to improve and maintain outdoor athletic facilities within the community.
Potential Actions:
• Provide neighborhood park elements. i.e. benches, picnic tables, recycle containers, and dog
waste stations, at various park locations.
-Mary Triangle Park (1-Dog Waste Station)
-Develop Steketee Woods Quiet seating Area. (2- Benches and 1-Dog Waste Station)
• Investigate development opportunities for futsal courts.
STATUS: Crack repairs and repainting of varsity softball and baseball dug outs. Laser grading of
softball and baseball fields.

PRESERVE AND PROTECT THE CITY’S NATURAL RESOURCES
(as defined in our five-year master plan)
Objectives:
• Improve overall turf quality at all park locations.
• Continue organic turf maintenance program at John Collins Park and Manhattan Park.
• Expand organic turf maintenance program to other sites.
• Engage community members in our invasive species management volunteer workdays.
Potential Actions:
• Use soil reports and recommendations from Chip Osborne to purchase appropriate organic
natural fertilizer and other inputs as necessary.
• Work directly with Stonyfield, Chip Osborne and our Grounds Team to monitor, adjust and
chart the progress of or organic turf maintenance program during the first year.
• Work with Kent Conservation District to host volunteer workdays 6-8 times annually.
STATUS: Non-standard grass seed plantings: elementary schools when schools were closed in 2020
spring, San Lu Rae triangle, Waterfront Park. Continued use of overseeding on athletic fields and
other high use areas. Continued use of topdressing with sand including a successful sand leveling
project on Field 5 at Manhattan Park to increase playability and safety. A 10’ wide leveler was built
in-house for this project.
Did not spray board leaf pesticides on all elementary school sites as part of our pesticide use
reduction plan. Continued organic fertilizer applications have been made in accordance with our
plans from Chip Osborne as part of the Stonyfield grant at Manhattan Park field #5 and John Collins
Park
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PARKS AND RECREATION DEPARTMENT
GOALS AND OBJECTIVES 2021-22
DEVELOP MANHATTAN RECRATION AREA MULTI-USE TRAILS
(Fred Bunn Trails) (as defined in our five-year master plan)
Objectives:
• Build new mountain bike and multi-use trails along the recently acquired property at
Manhattan Park. (Location next to the East Beltline)
• Renovate and improve exciting trail system with connections to the Reeds Lake Trail.
• Potential construction (Summer 2021)
Potential Actions:
• Partner with West Michigan Mountain Bike Alliance (WMMBA)
-design, maintain and build a single-track trail
• Work with John Huff to create a legal agreement between the City and WMMBA
• Community Engagement and outreach to Manhattan Park neighbors
• Create a 4-mile multi-use single track trail with three 1-mile trail route options.
• Install trailhead maps and signage. (Seek out potential sponsors)
• Install a bike repair station.
DEVELOP MANHATTAN RECREATION AREA SPLASHPAD AND PLAYGROUND
(as defined in our five-year master plan)
Objectives:
• The Manhattan Park Playground area is currently 27 years old. In response to community
needs and desires our goal is to renovate the playground area to include splashpads, updated
play structures, additional restroom facility, and shade shelters.
• Improve facility to meet or exceed ADA requirements and where feasible Universal
Accessibility.
• EGR Engineering Department will research design specs for proper placement of splashpads
and restroom facility in conjunction with existing sewage, water, and electrical lines.
• Joint Facilities goal is to create a long-term plan to regularly dedicate resources to the ongoing
maintenance and upgrades to City and School playgrounds.
• Potential construction (Spring/Summer 2023)
Potential Actions:
• January-March 2022: Submit a DNR Grant application for the Michigan Natural Resources
Trust Fund Potential awards to be issued December 2022 with a max amount of $300,000.
• Outreach to Elementary School students for play structure recommendations
• Community Engagement and outreach to Manhattan Park neighbors
• Develop age specific accessible play structures (Tot section and Ages 5-12 section)
• Age specific splashpad area with poured in place surfacing with colored concrete.
• Add a restroom facility and shade shelter near splashpads.
• Add a small shade shelter between age specific playgrounds.
• Relocate and transform the pavilion into a large group shade shelter that will accommodate
group grills and serving tables.
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PARKS AND RECREATION DEPARTMENT
UPDATE EXISTING FACILITIES TO MEET THE NEEDS AND EXPECTATIONS OF
CITY RESIDENTS (as defined in our five-year master plan)
Objectives:
• Improve existing facilities to meet or exceed ADA requirements and where feasible Universal
Accessibility.
• Continue to monitor and update equipment and facilities to comply with current safety
standards.
• Continue to monitor and update equipment and facilities due to aging and deterioration.
Potential Actions:
• Apply for a grant to develop the playground area at Manhattan Park.
• Improve and/or build new multi-use trails and amenities for the trails at Manhattan Park.
• Maintain and/or upgrade existing playground elements within the community.
CONTINUE COOPERATION BETWEEN THE SCHOOL DISTRICT AND CITY WITH
THE JOINT FACILITIES AGREEMENT (as defined in our five-year master plan)
Objectives:
• Further enhance the neighborhood park aspects in our community.
• Update and expand existing facilities as needed.
• Continue to improve and maintain outdoor athletic facilities within the community.
Potential Actions:
• Provide neighborhood park elements. i.e. benches, picnic tables, recycle containers, and dog
waste stations, at various park locations.
-Mary Triangle Park (1-Dog Waste Station)
-Develop Steketee Woods Quiet seating Area. (2- Benches and 1-Dog Waste Station)
• Investigate development opportunities for futsal courts.
PRESERVE AND PROTECT THE CITY’S NATURAL RESOURCES
(as defined in our five-year master plan)
Objectives:
• Improve overall turf quality at all park locations.
• Continue organic turf maintenance program at John Collins Park and Manhattan Park.
• Expand organic turf maintenance program to other sites.
• Engage community members in our invasive species management volunteer workdays.
Potential Actions:
• Use soil reports and recommendations from Chip Osborne to purchase appropriate organic
natural fertilizer and other inputs as necessary.
• Work directly with Stonyfield, Chip Osborne and our Grounds Team to monitor, adjust and
chart the progress of or organic turf maintenance program during the first year.
• Work with Kent Conservation District to host volunteer workdays 6-8 times annually.
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PARKS AND RECREATION DEPARTMENT
FOSTER COLLABORATION, COORDINATE AND PARTNERSHIP THROUGHOUT THE
COMMUNITY
Objectives:
• Continue to foster relationships with other outside entities, non-profit, local City departments,
and neighborhood groups.
• Explore partnerships with educational institutes for training, education, and internship
opportunities.
• Reach out to community and create innovative ways to improve and enhance our community
programs.
Potential Actions:
• Determine what organizations to reach out and connect with to better enhance our program
offerings.
• Work on the best way to gain community feedback.
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PUBLIC WORKS DEPARTMENT
Summary of Department Services and Responsibilities:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Streets network, including construction, right-of-way permitting, general and preventative
maintenance, as well as street sweeping and snow/ice control
Sidewalk network, including construction, general and preventative maintenance as well
as snow plowing
Storm sewer system, including the construction, rehabilitation, general/preventative
cleaning and maintenance of mains and catch basins
Sanitary sewer collection system, including the construction, rehabilitation,
general/preventative maintenance and emergency response of mains, manholes and lift
stations
Water distribution system, including the construction, rehabilitation, general/preventative
maintenance and emergency response of mains, valves, hydrants and water tank
Zoning review and enforcement
Planning Commission
Property code enforcement
Building permitting and inspections in collaboration with Cascade Charter Township
Forestry including planting, maintenance and removal of public right-of-way trees
Reeds Lake management including treatment of invasive species and sampling of water
quality
Management of the National Pollutant Discharge Elimination System (NPDES) Municipal
Separate Storm Sewer System (MS4) EPA/DEQ program in conjunction with the Grand
Valley Metro Council-LGROW(GVMC-Lower Grand River Organization of Watersheds
Community service worker program
Municipal yard waste collection services
Municipal street lighting system-public system and Consumers Energy (private)
Motor pool/fleet management and maintenance of vehicles and equipment
Building facilities management including capital projects, building systems, custodial and
maintenance
Engineering related services including civil and traffic engineering
Geographic Information Systems (GIS) in conjunction with partnership with REGISGVMC
Gaslight Village Business District maintenance in partnership with the Department of
Parks and Recreation-Grounds Maintenance
Traffic safety, signals and street signage
Other service assistance as needed by the City

2020 Workforce Profile:
Full-Time:
Permanent Part-Time:
Seasonal Part-Time:

24
6
6

(1 current vacancy)
(2 current vacancies)
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PUBLIC WORKS DEPARTMENT
PUBLIC WORKS STATISTICS

Annual Totals 2019 Annual Totals 2020 Notes:

Building Permit Applications Processed

348

299

Comcate Service Requests – Public Works Administration

328

338

Comcate Service Requests – Public Works Operations

839

605

91

119

4

0

725

827.5

Fence Permits Issued
Sign Permits Issued
Community Service Workers [Hours]
Variances, Land Divisions, Site Plan Reviews, Rezoning
Water Quality Reports Mailed Out-Requested
Water, Sewer, Right of Way Permits Issued and Inspected
Goose Eggs [Goose Control Program]
Nest Removal [Goose Control Program]

24

18

4,100

4,110

113

126

57
0

0 COVID impact -permit
0 COVID impact-permit

69

45

134

170

Public ROW Trees removed by Contractors

39

17

Public ROW Trees removed by EGR DPW

56

51

Public ROW Trees Planted-Tree Planting Program
Public ROW Tree Pruning Program-Contracted

Winter Salt Loads [Tons]
Winter Storm Plowing/ Clean up - [Hours]
Sweeping [Curb Miles Swept]
Sweeping - Debris/settlement collected [Yards]
Yard Waste Hauled Out [Yards]

1,911

891 Mild winter impact

2,052.25

571.5 Mild winter impact

1,103

1,917

721

1,237

24,394

16,640

Sidewalk repaired or replaced [slabs] by Contractor

71

956 Cycle changed

Sidewalk repaired or replaced [slabs] by DPW

99

104

Sidewalk Trip Hazard-Grinding Removal [Feet]

85

625

Curb repaired or replaced [Feet]

2,722

6,725 Per Paser ratings

Roads Paved-Mill/Overlay [Miles]

1.961

3.359 Per Paser ratings

Roads Cape Seal [Miles]

2.942

0.401 Per Paser ratings

Roads Micro surfacing [Miles]

3.489

1.464 Per Paser ratings

Street Crack Sealing Rubber [Pounds]

6,000

10,500 Per Paser ratings

Streets Reconstructed [Miles]

0

0 No total reconstructs

Curb stop repair/replacement

5

5
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PUBLIC WORKS DEPARTMENT

PUBLIC WORKS STATISTICS
Fire Hydrant Replacement by Contractor
Fire Hydrant Repair/ replacement by DPW
Miss Digs-Utility Excavation Locating by DPW
Valve repair/replacement by Contractor
Valve repair/replacement by DPW
Valves Turned by DPW
Water Main Leaks Repaired by DPW
Water Main Rehabilitated [CIPP] [Lineal Feet] by Contractor
Water Main New [Lineal Feet] by Contractor
Water Main Zones Flushed by DPW
Water Service Leaks Repaired by DPW
Water Meter Replacements by DPW/Contractor
Water Taps
Lead Service Lines (L.S.L.)
Manholes Repaired by DPW
Manhole Rehabilitation [Lined] by Contractor
Sanitary Sewer Cleaned or Acoustic Verified [Lineal Feet] by DPW
Sanitary Sewer Rehabilitated [CIPP] [Lineal Feet] by Contractor
Sanitary Sewer Root Cutting [Lineal Feet] by DPW
Sanitary Sewer Televised by DPW

Annual Totals 2019 Annual Totals 2020 Notes:
0

0

15

15

2,096

1976

0

0

18
300

33 Combined with CIPP
313 Flushing program

14

8

4,981

3,273

0

416

2

2

12

11

380
2

138 COVID impact
2

49

9 Inventory based

19

3

221
10,115

0 Cycle changed
41,316

834

7,142

3,713

3,594

802

360

Sanitary Sewer Repairs [Feet] by DPW

94

12

Storm Basins Cleaned by DPW

89

78

Storm Basins Repaired by DPW

14

6

Storm Basins Repaired [Lined] by Contractor

136

Storm Sewer New [Lineal Feet]

376

4,065

0

635

Storm Sewer Repairs [Lineal Feet] by DPW

900

10

Storm Sewer Cleaned [Lineal Feet] by DPW

750

0

2

1

Storm Sewer Rehabilitated [CIPP] [Lineal Feet] by Contractor

Storm Sewer Separators Cleaned by DPW

0 Cycle changed
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PUBLIC WORKS DEPARTMENT
GOALS AND OBJECTIVES FY 2020-2021 UPDATE and GOALS ADDITIONS for FY 2021-2022

Goals and objectives that have been completed in the previous fiscal years and have been reported to
the City Commission have been removed. Goals and objectives that have been completed in the
current fiscal year or are ongoing are noted with status updates. New goals and objectives are
added and designated.
PLANNING/ZONING:
GOAL (Continued): Mobility Bike Action Plan (2018 Master Plan City-wide mid-term goal 3-5
years). Status: In Process. With known status of 2021 Hall Street in the Draft Plan the City was
able to successfully engage the community approve implementation of Hall Street from
Plymouth Road to Lake Drive for early implementation for FY 21-22.
Objectives:
1.) Work with Infrastructure Committee to create desired work scope and deliverables
to forward to the City Commission for consideration. Status: Completed.
2.) Upon approval, work with the City Traffic Engineering consultant and staff to
outline process. Status: Completed.
3.) Work with the City Traffic Engineering consultant and staff to execute. Status:
Completed.
4.) When plan is completed submit to the City Commission for consideration. Status:
Anticipated winter of 2021 due to COVID-19 impact.
GOAL (Continued): MEDC Redevelopment Ready Community (RRC) essential certification (2018
Master Plan City-wide short-term goal 1-3 years). Status: In-Process.
Objectives:
1.) Complete and submit MEDC community self-assessment. Status: Completed.
2.) Review self-assessment and MEDC staff report. Status: Completed.
3.) Schedule MEDC to present RRC report to the City Commission. Status:
Completed.
4.) Recommendations from MEDC will be reviewed and action steps taken to address
deficiencies. Status: Completed.
5.) Staff will provide action items for deficiencies for consideration to the City
Commission. Status: Completed.
6.) Completed deficiencies/action items addressed will be submitted to MEDC for
RRC certification consideration. Status: In-Process State of Michigan MEDC
and local impacts due to COVID-19 impact. Anticipated completion in 2021.
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GOAL (NEW): Work with Planning and City Commission to look at amendments to the Zoning
Map and text to allow multiple family residential in areas noted on the future land-use map of
Gaslight Village (2018 Master Plan-Gaslight Village 1-3 year).
Objectives:
1.) Planning Commission consideration and recommendation.
2.) City Commission consideration of Planning Commission recommendation.
3.) Ordinance and map amendment.
GOAL (NEW-added): Create pop-up activity space in Gaslight Village (2018 Master Plan-Gaslight
Village 3-5 year).
Objectives:
1.) Create a pop-up and use activity. Status: As part of the City COVID-19
response the City utilized space in Gaslight Village noted for pop-up activity
for an outdoor refreshment area.
2.) Provide for future concept ideas in coordination with the GVBA for use of pop-up
space.
FACILITIES:
GOAL (Continued): Provide covered bicycle parking at the Community Center and Gaslight
Village near Rapid transit stop (Page 41 in the 2018 Master Plan City-wide mid-term goal 1-3 years).
City Commission requested additional pedestrian shelter in lieu of the Master Plan noted shelter
during FY 20-21 budget process.
Objectives:
1.) Budget for additional shelter. Status: In process for spring 2021 or carryover to
2022 (The RAPID did not identify as need from their planning documents).
2.) Coordinate type of pedestrian shelter with The RAPID.
3.) Install additional pedestrian shelter.
GOAL: Install mini-split system in Community Center rooms 101 and 102.
Objectives:
1.) Design system that can adjust independently from overall HVAC system. Status:
In process for spring 2021.
2.) Bid out project and guide through approval process. Status: Anticipated spring
2021.
3.) Implement installation. Status: Anticipated spring 2021.
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ENGINEERING:
GOAL (Ongoing): Continue to monitor special funding opportunities for transportation capital
improvements including partnerships with other municipalities (2018 Master Plan 1-3 Year Goal).
Objectives:
1.) Attempt to secure funding for transportation capital improvements. Status: The
City secured $642,000 in federal transportation grant dollars towards the
planned 2021 Hall Street roto mill and resurfacing project.
2.) Partner with other municipalities on improvements Status: The City of East
Grand Rapids and Grand Rapids have partnered on the 2021 Hall Street
project with East Grand Rapids as taking the lead on administering the joint
section of the project in coordination with the East Grand Rapids only
section.
GOAL (Ongoing): Invest in public water and sewer utility systems to maximize investment through
asset management strategies while minimizing impacts to the community.
Objectives:
1.) Work with finance department to assess utility rates with respect to infrastructure
needs. Status: Completed and ongoing.
2.) Utilize asset management best practices and continue to work utility asset
management plans and capital improvement plan that coincides with the current
street capital improvement plan. Status: Completed and ongoing-see below.
Water Main Projects:
• 53 total miles in distribution system
• Rehabilitation of ~1 mile completed in 2020.
• 1.2% moving from 5 to 1 (Asset Management Scale per AWWA).
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Sanitary Sewer Projects:
• 42 total miles in collection system
• Rehabilitation of 1.352 miles in 2020.
• 3.2% moving from 5 to 1 (Asset Management Scale per PACP-NASSCO)

Storm Sewer Projects:
• ~39 total miles in collection system.
• Rehabilitation of 635 feet in 2020.
• Placement of new storm sewer consisting of 520 feet in 2020.
• 0.05% moving from 5 to 1 (Asset Management Scale per PACP-NASSCO)

Storm Sewer Assets by Condition Ratings 2020
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GOAL (Ongoing): Successfully maintaining and improving City street surface conditions towards
the 2025 goal of 70% of City streets within a 5-10 (Good/Fair) PASER rating (Pavement Surface
Evaluation and Rating).
Objectives:
3.) Utilize PASER preventative maintenance applications to maintain and improve
streets utilizing crack sealing, skip patching, cape seal and chip and fog seal
treatments when warranted within the confines of the budget and street condition.
Status: Ongoing.
4.) Plan and coordinate grind and resurface treatments of streets when the asset rating
is met. Status: Ongoing.
5.) Coordinate if possible, bidding projects collaboratively. Status: Ongoing.
6.) Utilize enhanced methods/technology when possible to increase street surface
conditions. Status: Ongoing.
7.) Quantify/measure PASER ratings progress from preventative maintenance and
construction. Status: Ongoing-see 2020 progress/results below:

GOAL: Complete studies on qualifying streets consistent with the Radar Speed Feedback Sign
Policy (RSFS) (East Grand Rapids Strategic Plan 2017 Update).
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Goal (NEW): Boston-at west city limit.

•

Objectives:
1.) Complete higher frequency speed studies on major streets in conjunction with the
RSFS policy that was approved by the City Commission in 2018. Status:
Ongoing. Current studies underway at Boston at west city limit.
2.) Collaborate with Public Safety on review of results and recommendation. Status:
Ongoing. Boston at west city limit under review.
3.) Report results to the Infrastructure Committee for consideration if warranted.
4.) If warranted and approved by the Infrastructure Committee forward to City
Commission for consideration. Completed/ongoing.
5.) Installations executed if warranted.
See photos below from previous completed per Traffic Control Order #58 (Lake Drive Lake
Drive at Woodcliff Drive facing westbound traffic and Wealthy Street at Laurel facing
eastbound traffic

GOAL (Ongoing): Complete comprehensive review of pedestrian safety traffic control devises and
best practices for public and private schools in the City.
Objectives:
1.) Work with City Commission to extend Rectangular Rapid Flashing Beacon
(RRFB) Pilot located at Bagley Avenue and Lake Drive.
2.) Review by Traffic Engineering Consultants of additional RRFB location and
expansion of pilot.
3.) Install additional pilot location.
____________________________________________________________________________________________
City of East Grand Rapids
2021-22 Goals & Objectives
Page 43

PUBLIC WORKS DEPARTMENT
Goal FY 20-21: Residential speed tables policy for local streets and neighborhood traffic calming
locations for 2020 construction. (Added to goal was a revision of the City Traffic Calming Policy).
Objectives:
1.) Speed table traffic calming policy. Status: Completed.
2.) Complete an independent traffic engineering review in considerations for traffic
calming locations/reconfigurations for 2020 construction on Elmwood and
Argentina. Status: Completed.
3.) Infrastructure Committee reviews recommendations. If approved by Infrastructure
Committee forward to City Commission. Status Completed.
4.) City Commission considers recommendations. Status Completed.
5.) Execution and implement traffic control orders. Status Completed with Traffic
Control Orders #60 and #61 and Policies approved for use of Speed Tables
and updates Traffic Calming.
Traffic Control Orders and addition information: https://www.eastgr.org/241/Traffic-Controls
Goal (NEW) FY 21-22: Study Woodlawn Avenue at south city limit and Manhattan Road south of
Cascade Road for speed table consideration.
Objectives:
1.) Complete studies.
2.) Review and follow process in policy.
3.) Based on results bring to Infrastructure Committee and City Commission for
consideration.
4.) Implementation.
DPW OPERATIONS:
GOAL (Continued): Utilize and integrate technology to increase operational efficiencies (City
Strategic Plan 2017).
Goal (Continued): Complete GPS live tracker for City
plowing services.
Objectives:
1.) Review products and options. Status:
Selected SnowPaths.
2). Test pilot programs. Status: Pilot program
underway with winter maintenance
operations.
3.) Based on pilot results may or may not
integrate into operations management.
Status: Ongoing.
See GPS tracking of plow trucks by color coded service
delivery time intervals via phone app.
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Goal (NEW): Explore alternative crosswalk lighting enhancement concepts.
Objectives:
1.) Develop concept or concepts.
2.) Select site locations for pilot.
3.) Install and monitor pilot.
4.) Solicit community feedback.
GOAL: Develop and implement proactive ROW tree management program.
Objectives:
1.) Utilize tree inventory project assessment study to create systemic approach to tree
canopy maintenance. Status: Completed cycle 5/ongoing.
2.) Create and implement proactive pruning in targeted zones. Status:
Completed/ongoing. Goal for FY 21-22 cycle 1.
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GOAL (Ongoing): Water meter replacement program for 8-10 year cycle.
GOAL (Continued for FY 21-22)-Review Advanced Metering Infrastructure (AMI). Status: This is
a coordinated effort in the Grand Rapids metro region. Due to COVID-19, AMI review did not
occur this year.
Objective:
1.) Ten-year replacement plan to proactively replace water meters throughout the
City. Status: Completed and ongoing.
2.) AMI-Review feasibility.
3.) If feasible moved to start a pilot zone.

GOAL: Coordinate future updates of Parks and Recreation Master Plan when applicable (2018
Master Plan City-wide mid-term goal 1-3 years). FY 20-21 Waterfront Park-Parking Improvements.
This is also a mid-term 3–5-year goal of the 2018 Master Plan for Gaslight Village.
Objectives:
1.) Design additional parking for Waterfront Park, Remington Park and John Collins
Park users. Status: In-process.
2.) Design plans that do not impact wetland areas. Status: In-process.
3.) Design to avoid native tree impacts with focus on removing invasive species. Inprocess.
GOAL (NEW): Pursue designation for East Grand Rapids as a “Tree City, USA” community.
Objectives:
1.) Provide forestry management program enhancements with application.
2.) Budget for requirements.
3.) Hold public awareness requirements.
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Summary of Department Tasks:
Our mission is to safeguard the community by providing police, fire, and medical first response services that
protect life and property through prediction, prevention and reduction of crime and fire incidents while
upholding and defending the individual liberties secured by the Constitution. The East Grand Rapids
Department of Public Safety is one of the few fully consolidated public safety departments in the United States
and in the State of Michigan. The Department provides police, fire and medical first response, 24 hours a day,
7 days a week, 365 days a year. In addition, a full range of investigative services are provided for residents
with one sworn member serving as the school & community liaison officer.
Workforce Profile:
Full-time
Employees:

28 Sworn Officers
2 Public Safety Clerks
30 Total

Part-time
Employees:

23 Crossing Guards
0 Bike Patrol Interns
23 Total

Departmental Statistics:
Sworn Action Type:
Arrest
Assigned Complaints
Assist Other Agency
Back-up Officer
Citizen Contacts
Complaint Follow-up
ESSP
Fire Inspections
Fire/Medical Calls
Foot Patrol
Missing Persons
OWI/OUID/MIP
Officer Initiated
Parking Calls
Parking Violation
SALT
School Patrol/Crossing
Security Awareness
Suicides Attempts
Traffic - Hazardous Viol.
Traffic Speeding Viol.
Traffic Stops
Traf. Verbal Warning
Warrant Arrest

2019
329
6060
155
770
1877
108
N/A
0
259
703
12
34
1529
358
267
397
413
34
4
159
66
1534
1405
200

2020
117
3574
123
627
539
61
413
77
273
373
11
14
472
148
122
221
144
19
8
79
29
546
501
44

%
-64%
-41%
-21%
-19%
-71%
-44%
+5%
-47%
-8%
-59%
-69%
-59%
-54%
-44%
-65%
-44%
+100%
-50%
-56%
-64%
-64%
-78%

Civilian Action Type:

2019

2020

Accident Report Copies
Accident Rpt. Processed
Background Checks
Bikes Registered
Crossing Guard Posts
FOIA Requests
Guns Registered
Insurance Copy Requests
Parking Tickets Processed
Phone Calls Answered
Purchase Permits Issued

57
200
454
45
3144
123
222
16
306
5200*
5
218
873lbs
3
431
6
44
15
5630*
26

25
100
326
38
2404
66
326
20
120
5200*
115
118
981lbs
3
159
4
21
20
4200*
15

Purchase Permits Processed

Safe Medication Disposal
Sex Offenders Registered
Uniform Law Citations
Vehicles Auctioned
Veh. Impounds Processed
Video Copy Requests
Walk-ins
Warrants/PPO’s Processed

%
-56%
-50%
-28%
-16%
-24%
-46%
+47%
+25%
-61%
NC
+2200%
-46%
+12%
NC
-63%
-33%
-52%
+33%
-25%
-42%

*Estimated Activity
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2020 Accomplishments
1st Quarter (January, February, & March):
•

Chief Herald and Detective Sergeant Kolster appeared before the Michigan Law Enforcement
Accreditation Commission on February 6 to answer any questions regarding our final on-site
assessment. After answering numerous questions regarding our department and the accreditation
process, the MLEAC Board unanimously voted to accept the East Grand Rapids Department of Public
Safety as one of only 25 law enforcement agencies to receive accreditation status in Michigan.

•

Conduct training with sworn personnel on:
- Arrests: In-custody
- Medical First Response
- MABAS
- Response to Resistance
- Sexual Harassment
- Several Manual of Policy and Procedures updates
- Fire Assessments

•

Under the direction of Capt. Buikema coordinate the hiring and background investigation processes to
fill three PSO vacancies.

•

Prepare and implement the Department’s COVID-19 action plan with the assistance of S.Sgt. Eric Smith
& Sgt. Mark Lindner.

2nd Quarter (April, May, & June):
•

Hire PSOs Nichlas Pinder and Andrew Coaker.

•

Send PSOs Collin Wallace, Cory Buter and Beth Moore to a 40-hour virtual Field Training Program.

•

Conduct training with sworn personnel on:
- Implicit bias training online (June)
- Medical First Response (April, May)
- Shift fire training

•

Assist with an unplanned march, on June 3, which started in Grand Rapids and then proceeded into
East Grand Rapids. Approximately 200 protesters/demonstrated marched through our City. They
were peaceful and did not create any issues outside of needed traffic control assistance.

•

On Friday, June 5 a brief march/event organized by 7 Forrest Hills Northern students took place that
began at 2:00 p.m. and ended at 4:00 p.m. The protesters/marchers met at the Middle School parking
lot then proceeded eastbound on Lakeside Drive until they reached John Collins Park where they
entered a designated area for their event. The group chanted, played music, and had a few
speakers. At 4:00 p.m., the group headed back on Lakeside Drive to the Middle School where they
dispersed. We estimated 400-500 mostly high school age students participated. They were very
respectful/peaceful and there were no issues except for several medical heat exhaustion incidents.

•

Sent Field Force Teams for 3 nights to assist with civil unrest in Grand Rapids.
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3rd Quarter (July, August, & September):
•

Hire PSO Austin Hughes

•

Assign PSO’s Andrew Coaker and Nick Pinder to the midnight shift after both successfully completed
their FTO programs.

•

Conduct training with sworn personnel on:
-

•

Medical First Response
Shift fire training
Policy review on vehicle operations
LEIN recertification

Assist “Justice for Black Lives” with a march from Grand Rapids to East Grand Rapids back to Grand
Rapids on Saturday, July 11 in the afternoon. There were no incidents of any kind. The march was
peaceful and respectful. Mayor Favale also participated in the event.

4th Quarter (October, November, & December):
•

Held the 6th Annual “Public Safety Day” in late October. The event was somewhat diminished due to
COVID 19, but there was some attendance by the community.

•

Held a “Quarterly Engagement Meeting” on October 22 in the “Apparatus Bay” regarding racial
profiling and traffic stop data collection. The participants and officers engaged in lively and honest
discussions about race and the police.

•

Fought five structure fires, all of which were “saves” with a minimal amount of property damage and
no injuries to residents or staff.

•

Arrested six individuals for Motor Vehicle Theft.

•

Responded to multiple calls involving COVID 19 positive patients. The officers should be commended
for their unwavering dedication to service during this unprecedented time.
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2020 Goals Review
Goal #1:

Maintain and reduce the City of East Grand Rapids low rates of crime and fire incidents.
Objective 1.1: Consistently try to achieve the “Safest City over 10,000 People in Michigan”
designation by lowering Part 1 crimes through prediction, prevention, and
reduction of criminal activity and behavior. In 2020, The Department will
actively encourage residents to lock their cars, garages and residences
through public education, security awareness surveys, distribution of HEAT
& “Lock Your Doors” postcards.
Status: In 2020, Part 1 Violent Crimes increased by 20% from 5 in 2019 to 6
in 2020. Part 1 Property Crimes increased by 43% from 111 in 2019 to 159
in 2020.
Objective 1.2: Uphold the strong relationship with the schools by working with parents,
principals, teachers, staff, and students to develop programs that reduce
youth participation in illegal drugs and inappropriate prescription drug and
alcohol use.
Status: PSO Collin Wallace is the assigned to be the community/school
liaison officer on a traditional Monday-Friday work week. The Department
is working on creating a “Memorandum of Understanding” with the school
district to better clarify responsibilities for our respective organizations.
Objective 1.4: On a continuous basis, maintain high levels of preventative
patrol, officer visibility, SALT (Students & Law Enforcement Together) visits,
foot patrols, and personal interaction in the community.
Status: In addition to the aforementioned activity the Department ensured
that the Enhanced School Safety Program was performed on a daily basis;
Crosswalk Education/Enforcement Zones were periodically conducted in
the spring and fall throughout the year primarily at the intersections of
Bagley & Lake Drive, Kennesaw & Lake Drive, Lakeside Drive in front of City
Hall; and the Enhanced Adult Crossing Guard Program (crossing guard
posts at Lake Drive & Kenesaw and at Lake Drive & Bagley/San Lu Rae) was
maintained. Each of these initiatives has proven highly successful with the
schools and community.
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Objective 1.3: On a continuous basis, sustain the Department’s excellent response times to
calls for service.
Status: The Department’s enroute to arrival times - in minutes - remains
excellent. For police calls, the average enroute to arrival time is 4.96 minutes
(The national average for police response times is 10 minutes). For fire calls,
the average enroute to arrival time is 3.84 minutes (The national standard
for fire response in an urban setting is that 90% of the time the first piece of
apparatus needs to be on scene within 5 minutes & 20 seconds). For medical
calls, the average enroute to arrival time is 3.52 minutes (The national
average for EMS response is 7 Minutes).
Objective 1.4: Provide needed education to the community to assist us in attaining Goal
#1.
Status: Working with our communications specialist, SABO Public Relations,
the Department maintains constant interaction with the community
regarding crime related issues; particularly our efforts to reduce Part I
Property Crime.
Goal #2:

Continue exploration of service options with other jurisdictions.
Objective 2.1: Maintain positive relationships with all countywide public safety agencies to
create unique methods of sharing services with other jurisdictions that have
the potential to provide more efficient and effective services in a fiscally
responsible manner.
Status: The Department has assigned personnel to the Kent County Dive
Team, Metropolitan Honor Guard, the United States Secret Service West
Michigan Electronic Crimes Workgroup, MABAS, respective Kent County
Police and Fire Chiefs organizations, and the Kent County Dispatch Authority,
and the Ambulance Consortium. In an effort to reduce overtime costs, the
assigned KANET Sgt. – Sgt. Matt Perez – was reassigned to A Shift.
Objective 2.2: Continue to work and collaborate with Kent County law enforcement,
hospitals, community mental health agencies, and other key stakeholders to
continue with the Kent County Crisis Intervention Team & Crisis Center Task
Force initiatives.
Status: To date, 139 officers from Kent County including 10 officers from
East Grand Rapids DPS have become crisis intervention specialists. This
initiative has proven extremely successful leading to improved services for
those in crisis on a countywide level. Due to COVID-19, no sworn personnel
were trained as crisis intervention specialists in 2020. The Department is
working directly with Kent County Behavioral Health Crisis system teams in
an effort to meet the established goals of the Consensus Work Group.
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Objective 2.3: Work with KCDA to complete transition to 800 MHz radio system.
Status: In progress, 800 MHz radios were purchased. The anticipated
transition date is the early spring of 2021. Currently all sworn personnel are
being trained on the 800 MHz system and handheld radios.
Goal #3:

Deliver public safety services to our residents in a safe, efficient, effective, and fiscally
responsible manner.
Objective 3.1: Experiment and determine need for body worn cameras. Implement if
feasible and in the best interests of the community and Department.
Status: Under the direction of Sgt. Mark Lindner, PSO Collin Wallace, and
Sgt. Davis, the Department conducted an extensive review of body camera
and in-car video systems. AXON Enterprise, Inc. was selected as the vendor
for both systems. Training and implementation will be complete by March
of 2021.
Objective 3.2: Train all sworn personnel as crisis intervention specialists over the next few
years (i.e., increase mental health knowledge).
Status: The Department has currently trained 10 PSOs & sergeants (36% of
sworn members) as crisis intervention specialists. The Kent County Crisis
Intervention Team is planning on resuming CIT trainings this year.
Objective 3.3: Complete the hiring process for two new PSOs and ensure they complete
medical first response (MFR) and fire fighter I & II training in 2019/2020, if
needed.
Status: In 2020, the Department hired three new officers, PSOs Nick Pinder,
Andrew Coaker, and Austin Hughes. All three will graduate from MFR
training in early February and from the Fire Academy in April of 2021. The
Department is presently fully staffed.
Objective 3.4: Continue working on the utilization of Public Works personnel as firefighters
and implement if in the best interests of the City.
Status: Capt. Buikema has completed a preliminary report concerning the
utilization of DPW personnel as support firefighters. The next step is to
discuss the issue with the relevant unions. This was placed on hold due to
COVID-19 but will be reestablished as a working objective in 2021.
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Objective 3.5: Review the “Enhanced School Security Program,” Expanded Adult Crossing
Guard Program, and the “Crosswalk Education/Enforcement Zone Programs
for effectiveness.
Status: Both programs have been successfully implemented and are a part
of the officers’ regular duties.
Objective 3.6: Implement “Quarterly Community Engagement Meetings” for the Public
Safety Departments.
Status: The Department successfully implemented quarterly engagement
meetings.
Goal #4:

Find efficient and effective ways to reduce public safety costs.
Objective 4.1: Continue working with the captain, officers, sergeants, staff sergeants,
civilians, and unions – East Grand Rapids Public Safety Officers Association
(EGRPSOA) and the Police Officers Labor Council (POLC) – in an ongoing
effort to creatively improve the Department both operationally and fiscally.
Status: Ongoing.
Objective 4.2: Keep up efforts to reduce overtime. The Director has engaged all sworn
members for ideas/concepts that can help the Department reduce overtime.
Additional changes, on a pilot basis, will be attempted and measured in
2020.
Status: The Department conducted several overtime studies to determine
best practices for reducing overtime. As a result, the Department reassigned
the KANET Sergeant to A Shift and is counting Detective Sergeant Kolster and
PSO Wallace as one body during the day. Through January 10, 2021, these
two changes have saved the Department $48,055 in Overtime costs in
FY20/21.

Goal #5:

Improve administrative and support services capabilities.
Objective 5.1: Begin exploration & review of maintaining and improving fire service and
training capabilities.
Status: Ongoing. The Department is currently reviewing how to best
implement improvement of fire service training to reduce overtime.
Objective 5.2: Offer the opportunity for remaining sergeants to attend Northwestern
University’s School of Staff & Command.
Status: Ongoing. Temporarily place on hold due to COVID-19 restrictions.
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Objective 5.3: Send personnel to Grand Rapids Police Leadership Institute, if available.
Status: Ongoing. Temporarily place on hold due to COVID-19 restrictions.
Objective 5.4: Maintain MLEAC accreditation status on a yearly basis.
Status: Ongoing. The Department successfully passed the final on-site
MLEAC assessment and was formally accredited on February 6, 2020 at the
Winter MACP Conference in Grand Rapids. The Department is actively
managing the accreditation process to maintain our accredited status on an
annual basis.
Objective 5.5: Continue review and evaluation of PSO hiring process with Human
Resources to improve the system.
Status: Ongoing.
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2021 Goals
Goal #1:

Maintain and reduce the City of East Grand Rapids low rates of crime and fire incidents.
Objective 1.1: Consistently try to achieve the “Safest City over 10,000 People in Michigan”
designation by lowering Part 1 crimes through prediction, prevention, and
reduction of criminal activity and behavior. In 2021, The Department will
actively encourage residents to lock their cars, garages, and residences
through public education, security awareness surveys, distribution of HEAT
& “Lock Your Doors” postcards. In addition, the Department will research
and attempt to implement a permanent larceny abatement program.
Objective 1.2: Uphold the strong relationship with the schools by working with parents,
principals, teachers, staff, and students to develop programs that reduce
youth participation in illegal drugs and inappropriate prescription drug and
alcohol use.
Objective 1.3: On a continuous basis, maintain high levels of preventative patrol, officer
visibility, SALT visits, foot patrols; and sustain the enhanced school safety
program, crosswalk education/enforcement zone program and the
enhanced adult crossing guard program.
Objective 1.4: On a continuous basis, sustain the Department’s excellent response times to
calls for service.
Objective 1.5: Provide needed education to the community to assist us in attaining Goal
#1.

Goal #2:

Continue exploration of service options with other jurisdictions.
Objective 2.1: Maintain positive relationships with all countywide public safety agencies to
create unique methods of sharing services with other jurisdictions that have
the potential to provide more efficient and effective services in a fiscally
responsible manner.
Objective 2.2: Continue to work and collaborate with Kent County law enforcement,
hospitals, community mental health agencies, and other key stakeholders to
continue with the Kent County Crisis Intervention Team & Crisis Center Task
Force initiatives.
Objective 2.3: Work with KCDA to complete transition to 800 MHz radio system.
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Goal #3:

Deliver public safety services to our residents in a safe, efficient, effective, and fiscally
responsible manner.
Objective 3.1: Fully implement the AXON body camera and in-car video systems.
Objective 3.2: Train all sworn personnel as crisis intervention specialists over the next few
years (i.e., increase mental health knowledge).
Objective 3.3: Continue working on the utilization of Public Works personnel as firefighters
and implement if in the best interests of the City.
Objective 3.4: Continue “Quarterly Community Engagement Meetings” with the
community.

Goal #4:

Find efficient and effective ways to reduce public safety costs.
Objective 4.1: Continue working with officers, sergeants, staff sergeants, civilians, and the
two unions – East Grand Rapids Public Safety Officers Association (EGRPSOA)
and the Police Officers Labor Council (POLC) – in an ongoing effort to
creatively improve the Department both operationally and fiscally.
Objective 4.2: Keep up efforts to reduce overtime. The Director has engaged all sworn
members for ideas/concepts that can help the Department reduce overtime.

Goal #5:

Improve administrative and support services capabilities.
Objective 5.1: Continue exploration, review, and implementation to improve fire service
training.
Objective 5.2: Conduct department wide field force and de-escalation training.
Objective 5.3: Offer the opportunity for remaining sergeants to attend Northwestern
University’s School of Staff & Command, Grand Rapids Leadership Institute,
or fire command training.
Objective 5.4: Maintain MLEAC accreditation status on a yearly basis.
Objective 5.5: Implement a traffic stop data collection program with relevant information
reported quarterly.
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