City of East Grand Rapids
Regular City Commission Meeting
Agenda

YouTube Livestream:
https://bit.ly/2xXlLvn
Begins at 6 pm.

June 21, 2021 – 6:00 p.m.
(EGR Community Center – 750 Lakeside Drive)
Citizens may attend the meeting in person or virtually.
1.

Call to Order.

2.

Approval of Agenda.

3.

Public Comment.

4.

Report of Mayor, City Commissioners and City Manager.

Virtual attendance/ participation information:
https://www.eastgr.org/CivicAlerts.aspx?AID=781

Regular Agenda Items
5.

Zoning variance hearing on the request of Mark Gurney & Mary Yurko of 910 Rosewood to allow the enlargement of
an accessory building to 1,180 sq. feet instead of the 720 sq. feet allowed (public hearing required; action requested).

6.

Parks Improvement Debt Millage (public comment invited; action requested).
a.

Joint Resolution with East Grand Rapids Schools Regarding Playground Equipment Replacement.

b.

Resolution Authorizing Ballot Proposal for Park Improvement Bonds.

7.

Advisory Board appointments for FY 2021-22 (no hearing required; approval requested).

8.

Determination of annual required contribution and funding plan for Defined Benefit Plan (no hearing required; action
requested).

9.

Contract for reconfiguration of the Lakeside/Lakeside/Greenwood intersection (no hearing required; approval
requested).

10. Purchase of wetlands mitigation credits (no hearing required; approval requested).
11. Contract for legal representation services (no hearing required; approval requested).
12. Discussion of work session date for Chapter 79C: Marijuana Establishments and Facilities (no hearing required; action
requested).
13. Discussion of ordinance change to establish a separate Zoning Board of Appeals Facilities (no hearing required; action
requested).
Consent Agenda Items (no hearing required; approval requested unless noted).
14. Minutes of the regular meeting held June 7, 2021.
15. Minutes of the special meeting held June 7, 2021.
16. Disbursement of funds: payroll disbursements of $ 239,419.31; county and school disbursements of $-0-; and total
remaining disbursements of $369,670.24.
17. Resolution adopting budget amendments for the period ending June 30, 2021
18. Contract for T-shirts and other apparel for Parks & Recreation programs and events.
19. Contract for water main projects.
20. Preliminary minutes of the Joint Facilities Committee meeting held May 6, 2021 (no action requested).
21. Preliminary minutes of the Parks & Recreation Commission meeting held May 10, 2021 (no action requested).
*

*

*

Public hearings will be held if noted in each agenda item. If no hearing is noted, comments should be made during “Public Comment” in Item 3.
The City will provide reasonable auxiliary aids for individuals requiring them for effective communication in programs and services of the City.
Notice must be made to the City five (5) days prior to the program or service requesting the specific auxiliary aid.

CITY OF

EAST GRAND RAPIDS
750 LAKESIDE DRIVE SE • EAST GRAND RAPIDS, MICHIGAN 49506
(616) 949-4817
www.eastgr.org
JAY GIANOTTI, AICP
ZONING ADMINISTRATOR

MEMORANDUM

Hearing Required?
Notices Mailed
Notice Published

Yes
5/28/2021
6/1/2021

TO:
FROM:
DATE:

Mayor and City Commissioners
Jay Gianotti, Zoning Administrator
June 9, 2021

RE:

Zoning Variance at 910 Rosewood Dr. (PPN: 41-14-33-308-005)
Zoned: R-2 Single Family Residential
Accessory Building Size Variance Request

Action Requested:
That the City Commission conducts a public hearing and votes on the applicant’s variance request for
the following:
• Chapter 50, Section 5.70 – To increase the size of an existing accessory building by
enclosing a covered porch to create a personal study and retreat. This would increase the
size of the accessory building from 907 s.f. to 1,180 s.f., where 720 s.f. is the maximum
allowed accessory building size for this lot.
Background:
The applicants, Mark Gurney and Mary Yurko, are requesting a zoning variance to increase the
building area of an existing accessory building on their lot. Currently, there is a single accessory
structure on the lot comprised of a three-stall detached garage, former pool house, and a covered
porch. The applicants are proposing to enclose the covered porch area to create a personal
study/retreat. The applicants have indicated that this space would be solely for personal purposes, and
would not be used for any business ventures or dwelling purposes.
Based on drawings provided by In Parallel Architects, the existing enclosed area of the accessory
building (garage and former pool house) is 907 s.f. Per the City’s Zoning Ordinance, the covered
porch area would not currently count towards the building area 1. Therefore, enclosing the covered
porch would add 273 s.f. of building area, bringing the total building area of the accessory building to
1,180 s.f. Per Section 5.70 of the Zoning Ordinance, because the house currently features a two-car
attached garage, the maximum allowable size of accessory buildings for this lot is 720 s.f. This means
that the current accessory building would already be a noncompliant structure. All other zoning
requirements for this lot appear to be met 2.
Review of Standards:
Per Section 5.103(c) of the City of East Grand Rapids Zoning Ordinance, the following criteria must
be met for a variance to be granted:

See Section 5.61, which treats covered porches as separate from an accessory building.
Though not referenced in the application, it is possible that the existing covered porch may also be technically
noncompliant due to its encroachment into a rear yard. This is discussed in more detail below in review standard C.
1
2

A. That special conditions or circumstances exist which
are peculiar to the land, structure or building
involved and which are not generally applicable to
other lands, structures, or buildings in the same
district.
Staff comments: This standard appears to be met. The
construction history of this property, based on City
records, is curious in that there have been multiple
changes in the site’s garage configuration. The
original house was built in 1938, with the original
plans including a two-car attached garage. In 1956,
the owner at the time received a building permit to
convert the attached garage into a family room. To
compensate, the owner constructed a two-stall carport
at roughly the same time. In 1962, the owner at the
time constructed an in-ground swimming pool 3. This
was followed in 1963 by an addition to the carport
which added the pool house and the covered porch.
By 1991, the owner at that time apparently was
dissatisfied with the existing arrangements and
received a building permit to convert the family room
back to a two-car attached garage. The carport and
accessory structure do not appear to have been
modified with this work. While it unclear at what
point the carport was fully enclosed, a house photo
from 1990 shows the detached garage being
enclosed, meaning this work was done no later than
that. Exhibit 1 shows several images of the house as
it changed over time. The net result of all of this is
that these actions have resulted in a site with a large
amount of total garage area. This, in turn, has created
the conditions leading to the variance request, as if
the house did not have attached garage space, the
existing and proposed size of the accessory building
would not be at issue 4.
B. That the special conditions or circumstances do not
result from the actions of the applicant.
Staff comments: This standard appears to be met.
The applicants purchased the home in 1997, well
after all of the above improvements and
reconfigurations were made. While the applicants
were responsible for the demolition of the swimming
pool, the state of the existing accessory structure
does not appear to have been affected with this work.

❶

❷

❸

❹
Exhibit 1 – Pictorial history of the house at 910
Rosewood. From top to bottom: 1) Photo from
the 1940s, with the original attached garage. 2)
Photo from 1977; though obscured by bushes,
the area that was the attached garage has been
converted to a family room. 3) Photo from 1990,
showing that the original carport has by this time
been converted to an enclosed detached garage.
Also, in background, the original garage is still a
family room. 4) Photo from 1991, showing the
family room area converted back to an attached
garage. (Source: BS&A)

This swimming pool and associated pavement was subsequently demolished in 2014, save for the pavement in the
covered porch area.
4
See Section 5.70: if there were no attached garage on the property, 1,296 s.f. of total accessory building space would
allowed.
3

C. That authorizing a variance will not be of substantial detriment to the neighboring property and
will not be contrary to the spirit and purpose of this chapter.
Staff comments: This standard appears to be met. As the area of the proposed enclosure would
only encompass the area of the existing covered porch, the effective footprint of the accessory
structure would not be changing. This would also mean that no new impervious surface would be
added to the lot. Additionally, because the plans indicate the enclosed area would incorporate a
wall of windows, the overall visual impact of the proposed enclosure would appear to be minimal.
With regards to the existing garage spaces, the applicants indicate that both garages are currently
used for automobile storage, so repurposing existing garage space for this plan may not be
feasible.
There may be a question about the covered porch
being noncompliant as covered porches are not
allowed to have any encroachment into a rear
yard 5. While specific dimensions have not been
provided, the diagrams on page 2 of the
applicant’s submittal package clearly show the
existing covered porch being located within the
required rear yard area. That being said, the
existing area in question could be considered
“grandfathered” as the concrete under the roof was
once part of the pavement associated with the
former swimming pool. (See Exhibit 2 for an
illustration.) Nonetheless, granting this variance
to allow this area to be enclosed would render
this question moot.

Exhibit 2 – Bird’s eye view of 910 Rosewood from
2006. Here, the pavement surrounding the pool
extended under the roofed area leading to the pool
house. At present, only the concrete under the
roofed area remains after the pool was demolished.
(Source: REGIS)

___________________________________
Shea Charles, City Manager

5

See Table 5.61 – Encroachments into Required Yard Setbacks in the Zoning Ordinance

Request for Zoning Ordinance Variance
City of East Grand Rapids
May 14, 2021
Date: ________________________________
Note to Applicant: Please pay careful attention to provide the necessary documents required and to answer the
questions in this application as accurately and completely as possible. This will give you the best possibility of your
application appearing on the earliest agenda for consideration by the City Commission.
All requests for a zoning variance are subject to a public hearing. The applicant will be advised of the hearing date,
time and location and is requested to present a verbal summary of the request to the Board of Zoning Appeals prior to
the public hearing. In addition, the City Services Office shall publish notice of the public hearing in a newspaper of
general circulation in the local unit of government, as well as, provide notice of the public hearing to all property
owners within a 300 foot radius of the subject property not less than fifteen (15) days before the date the application
will be considered for approval per the Michigan Zoning Enabling Act. Per Sec. 5.100 of the City Code, a concurring
vote of majority of the members of the Zoning Board of Appeals is required to approve a variance request.

The City Commission will only vote on your specific request and site plan. Your request will not be
negotiated at the meeting or during public hearing. It is the applicant’s responsibility to supply
adequate information to justify their request and to answer the required sections of the Zoning
Ordinance.
A non-refundable filing fee of $500.00 must accompany your application. A $700.00 post construction
fee is also required for retroactive variance requests.

Mark Gurney and Mary Yurko
Applicant Name: _______________________________________________________________________
910 Rosewood Dr. SE, East Grand Rapids, MI 49506
Address: ______________________________________________________________________________
Property Address (if different than above):
______________________________________________________________________________________

616-635-0937
Daytime Phone: ________________________________________________________________________
megurney1234@gmail.com, yurkomary@gmail.com
Email: ________________________________________________________________________________
Lots 403, 404, and 405, Ottawa Hills No. 2, according to
Legal Description of Property*: _________________________________________________________
the recorded plat thereof in Liber 28 of Plats on Pages 22A and 22B.
______________________________________________________________________________________
41-14-33-308-005
Permanent Parcel (Tax) Number: _________________________________________________________
Briefly state the requested variance (Citing the specific section(s) of the Zoning Ordinance from
which you are seeking a variance) *:
According
to section "5.70 - Accessory Buildings, Structures and Uses" and specifically "Table 5.70-1 Maximum Size and Number of
______________________________________________________________________________________
Accessory
Buildings," the maximum total size for all accessory buildings allowed on the lot is 720sf. We request a variance to this
______________________________________________________________________________________
requirement
allowing for an existing accessory building (Garage and Poolhouse) with a covered exterior porch to be enlarged by
______________________________________________________________________________________
enclosing
the existing covered porch area. This proposed project would result in the total accessory building area on the lot to be 1180sf.
______________________________________________________________________________________

*(Use Attachments if Necessary)

(Continue to second page)

1

Narrative Statement:
Sec. 5.103(c) of the City Code provides criteria for variance review, which are based on competent
material and substantial evidence. Please attach a narrative statement that, A) details your request,
and B) addresses these standards of review below:
1. Special conditions or circumstances exist which are peculiar to the land, structure or building
involved and which are not generally applicable to other lands, structures or buildings in the same
district;
2. The special conditions or circumstances do not result from the actions of the applicant;
3. Authorizing a variance will not be of substantial detriment to the neighboring property and will not
be contrary to the spirit and purpose of this chapter; and
4. With respect to use variances, the property cannot reasonably be used in a manner consistent with
the existing zoning. (This standard is only for “use variances”, not “dimensional variances”)
Site Plan:
Two (2) copies of a detailed, scaled site plan and elevation drawing showing the nature of the variance
request, including, but not limited to: property boundaries, existing and proposed structures, the distance
from the property lines of each existing building or structure and of each proposed building or structure,
height of all proposed structures, and show and label abutting street(s). Additional information may be
required by the Zoning Administrator.
Pictures may be attached with your application to better demonstrate your request.
The Board of Zoning Appeals may attach conditions to variance approvals.
Please be advised that substantial steps toward effecting the variance must be taken within twenty-four
(24) months of approval of a variance, or the variance will become null and void per section 5.104 of the
City Code.
_________________________________________
Signature of Applicant

Mark Gurney & Mary Yurko
_________________________________________
Print Name
_________________________________________
Signature of Property Owner
(If Different from Applicant)
_________________________________________
Print Name
City of East Grand Rapids
City Services
750 Lakeside Dr. SE, East Grand Rapids, MI 49506
Phone 616.940.4817 FAX 616.831-6121

APM 7/7/2020

2

0123ÿÿ56178ÿÿÿ91 82ÿÿ 77ÿÿÿ1617ÿÿ 13 7ÿÿÿÿ
16613ÿÿ6ÿÿÿÿ9 2 8ÿÿÿ6ÿÿ0ÿÿÿ

ÿÿ
ÿÿ
 1ÿÿ
 783 72ÿÿ6ÿÿ
623172ÿÿ
 23ÿÿ!!ÿ
ÿÿ
16ÿÿ16ÿÿ
3ÿÿ
3!ÿÿ
178"ÿÿ
23636ÿÿ6ÿÿ
#87ÿ
ÿÿ
7 8ÿ
ÿÿ
178ÿ
ÿÿ!!ÿ
ÿÿ
16ÿÿ
7 3ÿÿ
761$ÿ1ÿ 1#ÿÿ
3ÿÿ3!6ÿÿ
1782"ÿÿ
236362ÿÿ6ÿÿ
#872ÿÿ7ÿ
ÿÿ
3!ÿÿ
21ÿÿ
82363ÿÿ
ÿÿ
& '()ÿÿ
*++,(+-.)ÿÿ
/0.ÿÿ
+123240,,5ÿÿ
.-26)7ÿÿ
6+ÿÿ
.)18)ÿÿ
6()ÿÿ
4))7.ÿÿ
+9ÿÿ
6(+.)ÿÿ
-.243ÿÿ
6()ÿÿ
*++,:ÿÿ
/(2;(ÿ2ÿ.ÿÿ
4+ÿÿ
,+43)1ÿ*ÿ1).)46<ÿÿ
& =+/ÿ
ÿÿ
6(06ÿÿ
6()ÿÿ
*++,ÿÿ
2.ÿÿ
3+4):ÿÿ
6()ÿÿ
>-2,7243ÿÿ
2.ÿÿ
;-11)46,5ÿÿ
+4,5ÿÿ
-62,2?)7ÿÿ
0.ÿÿ
0ÿÿ
.6+103)ÿÿ
.*0;)<ÿÿ
& '()ÿÿ
-.).ÿÿ
*1).)46ÿÿ
24ÿÿ
6()ÿÿ
*++,(+-.)ÿÿ
047ÿÿ
26@.ÿÿ
9++6*1246ÿÿ
01)ÿÿ
3)01)7ÿÿ
6+/017ÿÿ
6()ÿÿ
07A0;)4;5ÿ6ÿ+ÿÿ
0ÿÿ
*++,ÿÿ
B/(2;(ÿ4ÿ+ÿÿ
,+43)1ÿÿ
)C2.6.D:ÿÿ
>-6ÿÿ
4)26()1ÿÿ
6()ÿÿ
;-11)46ÿÿ
,05+-6ÿÿ
+1ÿÿ
;-11)46ÿÿ
.2?)ÿÿ
0,,+/ÿ
ÿÿ
9+1ÿÿ
6()ÿÿ
>-2,7243ÿÿ
6+ÿÿ
>)ÿÿ
-.)7ÿÿ
9+1ÿÿ
6()ÿÿ
+/4)1.ÿÿ
246)47)7ÿÿ
*1+310Eÿ
ÿÿ
+9ÿÿ
0ÿÿ
*)1.+40,ÿÿ
.6-75ÿÿ
047ÿÿ
1)61)06<ÿÿ
& '()ÿÿ
.*0;)ÿÿ
;044+6ÿÿ
9-4;62+4ÿÿ
)99);628),5ÿÿ
0.ÿÿ
0ÿÿ
.6-75ÿÿ
Fÿÿ
1)61)06ÿÿ
24ÿÿ
26.ÿÿ
;-11)46ÿÿ
9+1Eÿ
ÿÿ
>);0-.)ÿÿ
6()ÿÿ
*1+*+162+4.ÿÿ
+9ÿÿ
6()ÿÿ
.*0;)ÿÿ
7+ÿÿ
4+6ÿÿ
0,,+/ÿ
ÿÿ
9+1ÿÿ
0ÿÿ
1)0.+40>,5ÿÿ
.2?)7ÿÿ
7).Gÿÿ
047ÿÿ
.266243ÿÿ
01)0ÿÿ
6+ÿÿ
926<ÿÿ
ÿÿ
ÿÿ
Hÿÿ
I!ÿÿ
2 1ÿÿ
 783 72ÿÿ6ÿÿ
623172ÿÿ
8 ÿÿ
7 3ÿÿ
623ÿÿ
6ÿ
ÿÿ
3!ÿÿ
13 72ÿÿÿÿ
3!ÿÿ
1 173ÿÿ
ÿÿ
& '()ÿÿ
;-11)46ÿÿ
0;;)..+15ÿÿ
>-2,7243ÿÿ
6(06ÿÿ
24;,-7).ÿÿ
0ÿÿ
7)60;()7ÿÿ
30103)ÿÿ
047ÿÿ
6()ÿÿ
*++,(+-.)ÿÿ
*1)706).ÿÿ
6()ÿÿ
0**,2;046@.ÿÿ
+/4)1.(2*ÿÿ
+9ÿÿ
6()ÿÿ
(+E)<ÿÿ
ÿÿ
Jÿÿ
3! 6K7ÿ
ÿÿ
1ÿÿ
1617ÿÿÿÿ
7 3ÿÿ
#ÿÿÿÿ
2#231731ÿÿ
83673ÿÿ
3ÿÿ
3!ÿÿ
7!# 67ÿ
ÿÿ6 63$ÿÿ
178ÿ
ÿÿ
ÿÿ
7 3ÿÿ
#ÿÿ
 73616$ÿÿ
3ÿÿ
3!ÿÿ
2 63ÿÿ
178ÿ
ÿÿ6 2ÿÿÿÿ
3!2ÿÿ
!1 36ÿÿÿ
ÿÿ
& L))ÿÿ
M)66)1.ÿÿ
91+Eÿ
ÿÿ
07A0;)46ÿÿ
4)23(>+1.<ÿÿ
& N4;,+.243ÿÿ
6()ÿÿ
)C2.6243ÿÿ
*+1;(ÿÿ
/+-,7ÿEÿ0G)ÿÿ
6()ÿÿ
*1+*)165ÿEÿ+1)ÿÿ
0).6()62;0,,5ÿÿ
*,)0.243ÿÿ
6+ÿ6ÿ()ÿÿ
4)23(>+1(++7ÿÿ
;+E*01)7ÿÿ
6+ÿÿ
6()ÿÿ
)C2.6243ÿÿ
;+47262+4ÿÿ
+9ÿÿ
6/+ÿÿ
>,04Gÿÿ
/0,,.ÿÿ
047ÿÿ
0ÿÿ
;+4;1)6)ÿÿ
.,0>ÿÿ
>),+/ÿ
ÿÿ
0ÿÿ
7))*ÿÿ
*+1;(ÿÿ
1++9<ÿÿ
& O)E+8243ÿÿ
6()ÿÿ
*++,ÿÿ
B7+4)ÿÿ
*1)82+-.,5Dÿÿ
2E*1+8)7ÿÿ
6()ÿÿ
.26)ÿÿ
;+47262+4ÿÿ
1),0628)ÿÿ
6+ÿÿ
6()ÿÿ
0E+-46ÿÿ
+9ÿÿ
2E*)182+-.ÿÿ
.-190;)ÿÿ
*1).)46ÿÿ
+4ÿÿ
6()ÿÿ
,+6<ÿÿÿ
P,,+/243ÿÿ
6()ÿÿ
*++,(+-.)ÿÿ
6+ÿÿ
>);+E)ÿÿ
-.0>,)ÿÿ
.*0;)ÿÿ
/+-,7ÿÿ
6()ÿÿ
+8)10,,ÿÿ
2E*1+8)E)46ÿÿ
+9ÿÿ
6()ÿÿ
.26)ÿÿ
24ÿÿ
0ÿÿ
/05ÿÿ
6(06ÿÿ
2.ÿÿ
09921E243ÿÿ
6+ÿÿ
6()ÿÿ
.*2126ÿÿ
047ÿÿ
*-1*+.)ÿÿ
+9ÿÿ
;+4624-)ÿÿ
6()ÿÿ
?+4243ÿÿ
+172404;)<ÿÿ
ÿÿ
QÿÿR 3!ÿ
ÿÿ
62 3ÿÿ
3ÿÿ
2ÿÿ
16172"ÿÿ
3!ÿÿ6 63$ÿÿ
177 3ÿÿ
612 71#$ÿÿ
#ÿÿ
28ÿ
ÿÿ7ÿ
ÿÿ
1ÿÿ1776ÿÿ
 722373ÿÿ
3!ÿ
ÿÿ
3!ÿÿ
 237ÿ
ÿÿ
K 77ÿÿ
SI!2ÿÿ
23178168ÿ
ÿÿ2ÿÿ7$ÿÿ
6ÿÿ
T2ÿÿ
16172U"ÿÿ
7 3ÿÿ
T872 71ÿÿ
16172UVÿÿ
ÿÿ
4+ÿÿ
;(043)ÿÿ
+9ÿÿ
-.)ÿÿ
1)W-21)7<ÿÿ
& '()1)ÿ2ÿ.ÿÿ
& '()ÿÿ
.*0;)ÿÿ
/2,,ÿÿ
4+6ÿÿ
>)ÿÿ
-.)7ÿÿ
6+ÿÿ
1-4ÿ0ÿÿÿ
>-.24)..ÿÿ
8)46-1)<ÿÿ
& '()ÿÿ
.*0;)ÿÿ
/2,,ÿÿ
>)ÿÿ
-.)7ÿÿ
0.ÿÿ
04ÿÿ
0;;)..+15ÿÿ
1)61)06ÿÿ
.*0;)ÿÿ
9+1ÿÿ
6()ÿÿ
(+E)+/4)1.ÿÿ
6+ÿÿ
-.)ÿÿ
0.ÿÿ
0ÿ*ÿ)1.+40,ÿÿ
.6-75<ÿÿ
& P;;)..+15ÿÿ
.61-;6-1)ÿÿ
/2,,ÿÿ
4+6ÿÿ
>)ÿÿ
-.)7ÿÿ
9+1ÿÿ
7/),,243ÿÿ
*-1*+.).ÿÿ
Xÿÿ
6()1)ÿÿ
2.ÿÿ
4+ÿÿ
246)462+4ÿÿ
6+ÿÿ
1)46ÿÿ
26ÿÿ
+-6ÿÿ
0.ÿÿ
,28243ÿÿ
.*0;)<ÿÿ
Y '()ÿÿ
)C2.6243ÿÿ
.(+/)1ÿÿ
/+-,7ÿÿ
>)ÿÿ
1)E+8)7ÿÿ
0.ÿÿ
*016ÿÿ
+9ÿÿ
6()ÿÿ
*1+*+.)7ÿÿ
/+1G<ÿÿ
ÿÿ

5.14.2021
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0
1
2
3
4
5
6
7
8
9
10
11
12
13

Existing

Cover Sheet
Existing Site Diagram
Impervious Surface Diagrams
Existing Pool House Plan
Existing Accessory Building Massing
Existing Conditions Documentation
Existing Conditions Documentation
Demonstration of Practical Difficulty
Proposed Study / Retreat Floor Plan
Proposed Study / Retreat Massing Diagram
Proposed Exterior Elevations
Visualizations of Proposed Personal Study / Retreat
Visualizations of Proposed Personal Study / Retreat
Letters of Support Diagram

Proposed

910 Rosewood Poolhouse

Zoning Variance App. Submittal

ZONING ORDINANCE REVIEW
(relevant excerpts included)

910 Rosewood Ave.SW
(East Grand Rapids Zoning Ordinance)
zone district: R-2

7' +/-

EXISTING LOT FRONTAGE: 163'

NOT FOR
CONSTRUCTION

EXISTING LOT DEPTH: 157'

EXISTING SIDE YARD SETBACK
(ACCORDING TO EXISTING
PRINCIPAL STRUCTURE

25' REAR YARD
SETBACK

EXISTING GARAGE
EXISTING POOL HOUSE

From 5.28:
Minimum Lot Area: 7,200sf (CONFORMS)
Existing Lot Area: .587 acres = 25,570sf

Approx. 12'

25' FRONT
YARD SETBACK

Minimum Lot Width: 72ft (CONFORMS)
Required Setbacks:
Front Yard: 25ft (CONFORMS)
Side Yard: Total 18ft (min. 7ft) (CONFORMS)
Rear yard: 25ft (CONFORMS)

EXISTING COVERED
SLAB-ON-GRADE
(APPROX. 273 SF)
PROPOSED ENCLOSING OF
EXISTING PORCH AREA
FOR OFFICE / RETREAT

11' - 0" +/-

Maximum Building coverage: 8,949.5sf (35%) (CONFORMS)
Existing Approximate Building Coverage: 3,310sf
From 5.70:

3' MINIMUM SIDE AND REAR
YARD SETBACKS FOR
ACCESSORY BUILDINGS

For Lot size 22,000sf-43,560sf:
Number of Accessory Buildings Allowed: 2 (CONFORMS)
Existing Number of Accessory Buildings: 1

EXISTING SITE PLAN

Maximum total sf of Accessory Buildings Allowed (Considering Existing attached two-stall garage):
720sf (NON-CONFORMING)
Existing Total Accessory Building Area: 907sf (Garage + Poolhouse)
(addtl. 273sf covered exterior slab-on-grade)

1/32" = 1'-0"

Pro
je

ct
Tru

e

A detached accessory building shall be located at least (3) feet from both side and rear lot lines (CONFORMS)

910 Rosewood
Poolhouse

Zoning Variance
App. Submittal
5.14.2021

Existing Site Diagram

1

EXISTING LOT DEPTH: 157'

EXISTING LOT FRONTAGE: 163'

DRIVEWAY AND WALK
(APPROX. 1155 SF)

NOT FOR
CONSTRUCTION

ZONING ORDINANCE REVIEW
FOR LOT COVERAGE
(relevant excerpts included)

EXISTING HOUSE (APPROX.
1683 SF FOOTPRINT)
EXISTING GARAGE AND
EXISTING POOL HOUSE
(APPROX. 1180 SF)

EXISTING COVERED SLAB-ONGRADE (APPROX. 273 SF) THIS NUMBER IS INCLUDED IN
THE 1180 SF FOR PURPOSES
OF CALCULATING
IMPERVIOUS SURFACE

EXISTING DRIVEWAY
(APPROX. 2245 SF)

910 Rosewood Ave.SW
(East Grand Rapids Zoning Ordinance)

SITE PLAN PRE 1997
1" = 60'-0"

Existing Lot Area: .587 acres = 25,570sf

FORMER LOCATION OF
POOL AND POOL DECK
(APPROX. 2120 SF)

EXISTING LOT DEPTH: 157'

From 5.28
EXISTING DRIVEWAY AND
WALK (APPROX. 1328 SF)

EXISTING HOUSE (APPROX.
2055 SF FOOTPRINT)

EXISTING LOT FRONTAGE: 163'

Maximum Building coverage: 8,949.5sf (35% of Lot Area)
Maximum Impervious Surface coverage: 10,228sf (40% of Lot Area)
Pre 1997 Conditions
Approximate Building Coverage: 3,310sf
Approximate Impervious Survace Coverage: 5,520sf
Current Existing Conditions
Approximate Building Coverage: 3,235sf
Approximate Impervious Survace Coverage: 3,573sf

EXISTING GARAGE AND
EXISTING POOL HOUSE
(APPROX. 1180 SF)

EXISTING DRIVEWAY
(APPROX. 2245 SF)

CURRENT SITE PLAN

EXISTING COVERED
SLAB-ON-GRADE
(APPROX. 273 SF) - THIS
NUMBER IS INCLUDED IN
THE 1180 SF FOR
PURPOSES OF
CALCULATING
IMPERVIOUS SURFACE

1" = 60'-0"

910 Rosewood
Poolhouse

Zoning Variance
App. Submittal
5.14.2021

Impervious Surface Diagrams

2

EXISTING UNDERCOUNTER REF.

Unfinished
Storage
44 SF
Toilet
48 SF

NOT FOR
CONSTRUCTION

EXISTING BUILT-IN
COUNTER-TOP

Main Room
70 SF

EXISTING CONRETE
SLAB-ON-GRADE FLOOR

100' - 0"

99' - 6 3/4"
EXISTING EXTERIOR
COVERED PATIO SLAB ON GRADE

EXISTING PAINTED
WOOD COLUMNS

EXISTING
GARAGE

EXISTING
STONE WALK

EXISTING POOLHOUSE PLAN
Project

910 Rosewood
Poolhouse

Zoning Variance
App. Submittal
5.14.2021

Existing Pool House Plan

True

1/4" = 1'-0"

3

NOT FOR
CONSTRUCTION

Existing Patio Roof

Existing Garage
Existing Poolhouse
Building
Existing Exterior Covered
Patio, Slab-on-Grade

910 Rosewood
Poolhouse

Zoning Variance
App. Submittal
5.14.2021

Existing Accessory Building Massing

Existing Painted
Wood Columns

4

NOT FOR
CONSTRUCTION

Narrow Interior Space

910 Rosewood
Poolhouse

Zoning Variance
App. Submittal
5.14.2021

Overall View From Driveway, Near Street

Existing Conditions Documentation

5

NOT FOR
CONSTRUCTION

Existing Porch Roof Structure

910 Rosewood
Poolhouse

Zoning Variance
App. Submittal
5.14.2021

Existing Conditions Documentation

Existing Opaque Poolhouse Wall

6

2' x 5'
Desk

6' - 0"

3' - 0"
Lounge
Chair
(generic)

2' - 4"

6' Loveseat
(generic)

7 7/8"

4' - 8"

7' - 3 3/4"

NOT FOR
CONSTRUCTION

Lounge
Chair
(generic)

7 7/8"

Toilet
34 SF

Study / Retreat
132 SF

Drawing Intent:
Existing Garage

Existing Covered
Exterior Patio

This diagram - of a scheme that seeks
to stay within the existing footprint of the
poolhouse - seeks to demonstrate the
practical difficulty of utilizing the existing
space for something other than
storage - in this case a desk and sitting
area. This generic seating layout
emphasizes the hardship presented by
the existing narrow width of the space

RE-IMAGINED POOLHOUSE
WITHIN ORIGINAL FOOTPRINT
Project

910 Rosewood
Poolhouse

Zoning Variance
App. Submittal
5.14.2021

True

1/4" = 1'-0"

Demonstration of Practical Difficulty

7

23' - 11" +/New Double Door to
rear Garden

Existing Poolhouse Length

Existing Poolhouse Width

2' x 6'
Desk

Enclosed Existing Covered Porch

NOT FOR
CONSTRUCTION

8' - 2 1/4"

Study / Retreat
402 SF

11' - 5 1/2"

Toilet
34 SF

e
Loung
ir
Cha
ric)
(gene

Small Fridge
Existing Garage

Built In Coffee
Station w/ sink

8' Sofa
(Generic)

Coffee
Table

Stationary Glazed
Wall System
Loung
e
Chair
(gene
ric)

PROPOSED PERSONAL STUDY /
RETREAT

Foldable Glazed Wall
System (Entire South Wall)
Project

910 Rosewood
Poolhouse

Zoning Variance
App. Submittal
5.14.2021

True

1/4" = 1'-0"

Proposed Study / Retreat Floor Plan

8

NOT FOR
CONSTRUCTION

Existing Garage

New Roof to Align w/
Existing Garage Roof

New Siding to
Match Existing

Folding Glazed Wall
System This Elevation
Stationary Glazed Wall
System This Elevation

910 Rosewood
Poolhouse

Zoning Variance
App. Submittal
5.14.2021

Proposed Study / Retreat Massing
Diagram

9

NOT FOR
CONSTRUCTION

Enclosed Retreat

Existing

@ Exist. Covered Porch

Poolhouse

Existing Garage Peak

11' - 10" +/-

New Roof Aligned With
Garage Roof Beyond

Existing Garage - Beyond

EAST EXTERIOR ELEVATION
1/8" = 1'-0"

32' - 10 1/2"

Enclosed Retreat

Existing Garage

@ Exist. Covered Porch

New Roof Aligned With
Garage Roof Beyond

SOUTH EXTERIOR ELEVATION
1/8" = 1'-0"

910 Rosewood
Poolhouse

Zoning Variance
App. Submittal
5.14.2021

Proposed Exterior Elevations

10

NOT FOR
CONSTRUCTION

Existing

Proposed
910 Rosewood
Poolhouse

Zoning Variance
App. Submittal
5.14.2021

Visualizations of Proposed Personal
Study / Retreat

11

NOT FOR
CONSTRUCTION

Existing

Proposed
910 Rosewood
Poolhouse

Zoning Variance
App. Submittal
5.14.2021

Visualizations of Proposed Personal
Study / Retreat

12

NOT FOR
CONSTRUCTION

1700
PONTIAC
915
CAMBRIDGE

1660
PONTIAC
925
ROSEWOOD

934
ROSEWOOD

910 Rosewood
Poolhouse

Zoning Variance
App. Submittal
5.14.2021

LOCATIONS OF NEIGHBORS
PROVIDING LETTERS OF SUPPORT:
910
ROSEWOOD

925 Rosewood - Ponillon
934 Rosewood - Plaunt
1660 Pontiac - Sadowski
1700 Pontiac - English
915 Cambridge - Samrick
935 Cambridge - Devilbiss
935
CAMBRIDGE

Letters of Support Diagram

13

CITY OF EAST GRAND RAPIDS
NOTICE OF PUBLIC HEARING
A public hearing will be held on the zoning variance application of
Mark Gurney and Mary Yurko for the property address of 910 Rosewood
Drive SE. The applicant has applied for a variance for the
following:
•

Accessory Buildings, Structures and Uses (Chapter 50, Section
5.70) – The applicants are requesting a variance to increase the
size of an existing accessory building by enclosing a covered
porch to create a personal study and retreat. This would increase
the size of the accessory building from 907 s.f. to 1,180 s.f.,
where 720 s.f. is the maximum allowed accessory building size for
this lot.

The application and plans may be viewed in the Public Works
Administration office at the Community Center, or by linking from
this notice at www.eastgr.org/notices.
The City Commission welcomes your views in this matter. You may
express your views at the scheduled meeting or by writing to the
Mayor and City Commission at 750 Lakeside Drive SE, East Grand
Rapids, MI 49506 or by email to the City Clerk at
kbrower@eastgr.org. To be included in the hearing, written
communications must contain the sender’s name and address.
If you have any questions regarding this request, please contact the
undersigned at (616)940-4817, or jgianotti@eastgr.org.
Date:
Time:
Place:

Monday, June 21, 2021
6:00 p.m.
East Grand Rapids Community Center Commission Chambers
750 Lakeside Drive SE, East Grand Rapids, MI 49506

Jay Gianotti, AICP
Zoning Administrator

Zoning Board of Appeals - Zoning Variance Worksheet
For each standard please note whether the standard has been met by clearly indicating “yes” or “no” and
your reasoning why including but not limited to staff and consultant reports as well as any other
information. All standards must be sufficiently met noting a “yes” determination in order for an overall
affirmative vote.
Name: ____________________________________________ Meeting Date: ______________________
Address of Request: ____________________________________________________________________

1.

That special conditions or circumstances exist which are peculiar to the land, structure or
building involved and which are not generally applicable to other lands, structures or
buildings in the same district.

_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________

2.

That the special conditions or circumstances do not result from the actions of the applicant.

_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________

3.

That authorizing a variance will not be of substantial detriment to the neighboring property
and will not be contrary to the spirit and purpose of this chapter.

_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________

4.

That with respect to use variances, the property cannot reasonably be used in a manner
consistent with the existing zoning. (This standard does not apply to dimensional variances)

_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________

CITY OF

EAST GRAND RAPIDS
750 LAKESIDE DRIVE SE • EAST GRAND RAPIDS, MICHIGAN 49506
(616) 940-4817

www.eastgr.org

SHEA CHARLES
CITY MANAGER

MEMORANDUM
TO:
FROM:
DATE:

Honorable Mayor and City Commissioners
Shea Charles, City Manager
June 16, 2021

RE:

Parks Improvement Millage

Action Requested: Discussion regarding the proposed Parks Improvement Millage.
Background: Attached is draft resolution for the proposed Parks Improvement Millage which would
be on the November 21, 2021 ballot. The language includes an estimated millage amount of .56 mills
if the full $7 Million was issued based on current taxable values. The millage amount is .03 mills
higher than our original estimate due to fluctuations in bond rates.
The City held a public input session on the proposed Parks Improvement Millage June 10th, which
was well attended. Two more sessions have been scheduled for June 23rd at 7:00 pm (City
Commission Chambers) and June 30th at noon (virtual). Feedback during the session was a mixture of
those “for” and “opposed” to the proposal.
The East Grand Rapids Public Schools (EGRPS) voted Monday June 14th to place their current
Recreation Millage on the November 21st ballot for consideration. EGRPS also approved the
attached joint resolution.
Staff is seeking feedback on the draft millage language as City Commission considers this matter.

Shea Charles
City Manager

City of East Grand Rapids

East Grand Rapids Public School
District

2021 Parks Improvement Millage
Joint Resolution
Whereas, The East Grand Rapids Public Schools (District) and the City of East Grand Rapids (City)
have a long‐term partnership to provide recreational facilities and services for the
residents of East Grand Rapids as documented in a Joint Facilities Agreement
(Agreement), and
Whereas, In 2020 the City adopted a Community Parks & Recreation Master Plan (Master Plan)
after significant community input, and
Whereas, The City is sponsoring a debt millage request in November 2021 to undertake several of
the proposed improvements identified in its 2020 Community Parks & Recreation
Master Plan, and
Whereas, The District and City, through the Agreement, have agreed in the past to equally share
the costs of any maintenance and capital improvements of facilities identified in the
Agreement, and
Whereas, The District will simultaneously seek a Recreation millage which effectively renews and
restores the Headlee rollback of the District's existing Recreation millage initially passed
in 2004 plus an additional 0.1 mills, and
Whereas, There are five playgrounds identified in the Master Plan to be replaced due to being at
the end of their life cycle, four of which are located on District property, and
Whereas, The City has committed to fund the full replacement costs of all five playgrounds from
the bond proceeds, if the debt millage is approved by the voters, and
Whereas, The placement of City‐funded playground equipment on District property will require an
addendum to the current Agreement to satisfy requirements under the Municipal
Finance Act regarding the construction of such structures on land not owned by the
City, and
Whereas, The District and City have agreed in concept to this proposal and would like to codify
the terms of a future agreement if the debt millage is approved.

Now therefore it is resolved:
1. The City affirms it will bear all costs for design, purchase, and installation of new
playground facilities at Breton Downs, Wealthy and Lakeside Elementary Schools, the
Woodcliff Administration Building, and Manhattan Recreation Area.
2. The District acknowledges the City has permission to place City‐owned equipment on
property owned by the District at Breton Downs, Wealthy and Lakeside Elementary
Schools and at the Woodcliff Administration Building.
3. The City will seek input and final approval of the playground structures from the
District before acquisition and installation.
4. The new playground structures on District property will be confined to the footprint
of the current structures unless otherwise mutually agreed upon by the parties.
5. In the event outside groups, such as a parent teacher organization, wish to provide
additional equipment beyond the approved project scope, the District will coordinate
their donation.
6. The City and District agree that once the new equipment is installed, all terms and
obligations for maintenance and operations contained in the current Agreement will
remain in place.
7. The City and District will develop a formal agreement codifying the terms of this
resolution which will be approved by their respective boards.
8. The District and City will continue to fund a playground reserve fund at levels as
agreed by the parties.
9. In the event the debt millage is not approved, this resolution shall be non‐binding
and all terms and conditions of the current will remain in place.

The foregoing resolution was adopted by the
East Grand Rapids City Commission at their
regular meeting held _______________, 2021.

The foregoing resolution was adopted by the
East Grand Rapids Public Schools Board of
Education at their regular meeting held
_______________, 2021.

____________________________________
Katie Favale, Mayor

_______________________________________
Mike Reid, President

_____________________________________
Shea Charles, City Manager

_______________________________________
Janice Yates, Secretary

_____________________________________
Karen Brower, City Clerk

_______________________________________
Dr. Heidi Kattula, Superintendent

CITY OF EAST GRAND RAPIDS
(Kent County, Michigan)
RESOLUTION NO. _____
RESOLUTION AUTHORIZING BALLOT PROPOSAL
FOR PARK IMPROVEMENT BONDS
A regular meeting of the City Commission of the City of East Grand Rapids (the “City”)
was held in the City on _____________ , 2021, at _____ p.m.. local time.
PRESENT:

ABSENT:
The

following

preamble

and

resolution

were

offered

by

Commissioner

________________ and supported by Commissioner ________________:
WHEREAS, the City Commission has determined that it is in the best interest of the City
to submit a question to the electors of the City regarding a possible park improvement project for
the City including, without limitation the acquisition of new playground facilities, new
playground structures and equipment for parks throughout the City, walking paths and trails,
waterfront park improvements, splash pad improvements, the acquisition of sites, site work, and
related expenses and improvements and other park improvements determined by the City; and
WHEREAS, the City Commission has determined that it would be necessary to borrow
money and issue its bonds to finance the acquisition and construction of this park improvement
project; and
WHEREAS, the City Commission wishes to submit the question to the voters at an
election to be held on November 2, 2021.
NOW, THEREFORE, BE IT RESOLVED that:
1.

The following proposition shall be submitted to the electors of the City at the

November 2, 2021, election:

4836-2499-2749 v1 [61509-5]

PARK IMPROVEMENTS BOND PROPOSAL
Shall the City of East Grand Rapids, Kent County, Michigan, borrow the
principal amount of not to exceed $7,000,000 and issue its general
obligation unlimited tax bonds for all or a portion of that amount in one or
more series payable over not to exceed 20 years from the date of issue of
each series for the purpose of designing, acquiring and constructing park
improvements, including, without limitation, new playground facilities,
new playground structures and equipment, walking paths and trails,
waterfront park improvements, splash pad improvements, the renovation
of existing park facilities, the acquisition and improvement of sites for
parks, together with all work and equipment necessary or incidental to
these improvements, and other park improvements determined by the
City?
The estimated millage to be levied in the first year of levy is 0.561278
mills ($0.561278 for each $1,000 of taxable value) and the estimated
simple average annual millage rate required to retire the bonds is 0.5624
mills ($0.5624 for each $1,000 of taxable value).
YES
NO
2.

A special City election is called to be held on November 2, 2021.

3.

The City Clerk is authorized and direct to certify the proposition to the County

4.

The City Clerk is hereby further authorized and directed to cause Notice of the

Clerk.

Last Day of Registration and Notice of Election to be posted and also to be published in such a
manner and at such times as required by law.
5.

The City Clerk, City Attorney and all other City officials are authorized and

directed to take any and all actions necessary to have the proposal placed on the ballot for a
special City election to be held on November 2, 2021.
6.

All existing or previous resolutions and parts of resolutions, insofar as they may

conflict with the provisions of this resolution, are hereby rescinded to the extent necessary to
avoid such conflict.

2
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YEAS:

NAYS:
ABSTAIN:
RESOLUTION DECLARED ADOPTED.

Karen K. Brower, Clerk

CERTIFICATION
The undersigned, duly qualified and acting Clerk of the City of East Grand Rapids, Kent
County, Michigan, hereby certifies that the foregoing constitutes a true and complete copy of a
resolution adopted by said City Commission at a regular meeting held on _______, 2021, the
original of which is part of the City Commission’s minutes. The undersigned further certifies
that notice of the meeting was given to the public pursuant to the provisions of the Act 267,
Public Acts of Michigan, 1976, as amended.

Dated: ________, 2021

Karen K. Brower, Clerk
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BOND DEBT SERVICE
City of East Grand Rapids, Michigan
General Obligation Limited Tax Bonds, Series 2022 (Park Improvements)
Scenario 1 :: 20 Years | Level Debt Service (No Growth Assumed) | $7,000,000 Bond Issue
Preliminary, Hypothetical Interest Rates as of June 7, 2021 (Market Plus 50 Basis Points)
Dated Date
Delivery Date

Period
Ending
10/01/2022
04/01/2023
06/30/2023
10/01/2023
04/01/2024
06/30/2024
10/01/2024
04/01/2025
06/30/2025
10/01/2025
04/01/2026
06/30/2026
10/01/2026
04/01/2027
06/30/2027
10/01/2027
04/01/2028
06/30/2028
10/01/2028
04/01/2029
06/30/2029
10/01/2029
04/01/2030
06/30/2030
10/01/2030
04/01/2031
06/30/2031
10/01/2031
04/01/2032
06/30/2032
10/01/2032
04/01/2033
06/30/2033
10/01/2033
04/01/2034
06/30/2034
10/01/2034
04/01/2035
06/30/2035
10/01/2035
04/01/2036
06/30/2036
10/01/2036
04/01/2037
06/30/2037
10/01/2037
04/01/2038
06/30/2038
10/01/2038
04/01/2039
06/30/2039
10/01/2039
04/01/2040
06/30/2040
10/01/2040
04/01/2041
06/30/2041
10/01/2041
04/01/2042
06/30/2042

07/01/2022
07/01/2022

Principal

Coupon

Interest

Debt Service

335,000

0.700%

35,782.13
71,564.25

35,782.13
406,564.25

0.750%

70,391.75
70,391.75

70,391.75
370,391.75

0.850%

69,266.75
69,266.75

69,266.75
374,266.75

1.000%

67,970.50
67,970.50

67,970.50
372,970.50

1.140%

66,445.50
66,445.50

66,445.50
376,445.50

1.310%

64,678.50
64,678.50

64,678.50
379,678.50

1.480%

62,615.25
62,615.25

62,615.25
382,615.25

1.620%

60,247.25
60,247.25

60,247.25
385,247.25

1.740%

57,614.75
57,614.75

57,614.75
387,614.75

2.050%

54,743.75
54,743.75

54,743.75
389,743.75

2.300%

51,310.00
51,310.00

51,310.00
391,310.00

2.380%

47,400.00
47,400.00

47,400.00
397,400.00

2.500%

43,235.00
43,235.00

43,235.00
398,235.00

2.600%

38,797.50
38,797.50

38,797.50
403,797.50

2.680%

34,052.50
34,052.50

34,052.50
409,052.50

2.750%

29,027.50
29,027.50

29,027.50
414,027.50

2.800%

23,733.75
23,733.75

23,733.75
418,733.75

2.850%

18,203.75
18,203.75

18,203.75
423,203.75

2.900%

12,432.50
12,432.50

12,432.50
432,432.50

2.950%

6,342.50
6,342.50

6,342.50
436,342.50

Annual
Debt Service

442,346.38
300,000

440,783.50
305,000

443,533.50
305,000

440,941.00
310,000

442,891.00
315,000

444,357.00
320,000

445,230.50
325,000

445,494.50
330,000

445,229.50
335,000

444,487.50
340,000

442,620.00
350,000

444,800.00
355,000

441,470.00
365,000

442,595.00
375,000

443,105.00
385,000

443,055.00
395,000

442,467.50
405,000

441,407.50
420,000

444,865.00
430,000

442,685.00
7,000,000
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BOND DEBT SERVICE
City of East Grand Rapids, Michigan
General Obligation Limited Tax Bonds, Series 2022 (Park Improvements)
Scenario 1 :: 20 Years | Level Debt Service (No Growth Assumed) | $7,000,000 Bond Issue
Preliminary, Hypothetical Interest Rates as of June 7, 2021 (Market Plus 50 Basis Points)
Dated Date
Delivery Date

07/01/2022
07/01/2022

Period
Ending

Principal

Coupon

Interest

Debt Service

06/30/2023
06/30/2024
06/30/2025
06/30/2026
06/30/2027
06/30/2028
06/30/2029
06/30/2030
06/30/2031
06/30/2032
06/30/2033
06/30/2034
06/30/2035
06/30/2036
06/30/2037
06/30/2038
06/30/2039
06/30/2040
06/30/2041
06/30/2042

335,000
300,000
305,000
305,000
310,000
315,000
320,000
325,000
330,000
335,000
340,000
350,000
355,000
365,000
375,000
385,000
395,000
405,000
420,000
430,000

0.700%
0.750%
0.850%
1.000%
1.140%
1.310%
1.480%
1.620%
1.740%
2.050%
2.300%
2.380%
2.500%
2.600%
2.680%
2.750%
2.800%
2.850%
2.900%
2.950%

107,346.38
140,783.50
138,533.50
135,941.00
132,891.00
129,357.00
125,230.50
120,494.50
115,229.50
109,487.50
102,620.00
94,800.00
86,470.00
77,595.00
68,105.00
58,055.00
47,467.50
36,407.50
24,865.00
12,685.00

442,346.38
440,783.50
443,533.50
440,941.00
442,891.00
444,357.00
445,230.50
445,494.50
445,229.50
444,487.50
442,620.00
444,800.00
441,470.00
442,595.00
443,105.00
443,055.00
442,467.50
441,407.50
444,865.00
442,685.00

1,864,364.38

8,864,364.38

7,000,000
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BOND PRICING
City of East Grand Rapids, Michigan
General Obligation Limited Tax Bonds, Series 2022 (Park Improvements)
Scenario 1 :: 20 Years | Level Debt Service (No Growth Assumed) | $7,000,000 Bond Issue
Preliminary, Hypothetical Interest Rates as of June 7, 2021 (Market Plus 50 Basis Points)

Bond Component

Maturity
Date

Amount

Rate

Yield

Price

04/01/2023
04/01/2024
04/01/2025
04/01/2026
04/01/2027
04/01/2028
04/01/2029
04/01/2030
04/01/2031
04/01/2032
04/01/2033
04/01/2034
04/01/2035
04/01/2036
04/01/2037
04/01/2038
04/01/2039
04/01/2040
04/01/2041
04/01/2042

335,000
300,000
305,000
305,000
310,000
315,000
320,000
325,000
330,000
335,000
340,000
350,000
355,000
365,000
375,000
385,000
395,000
405,000
420,000
430,000

0.700%
0.750%
0.850%
1.000%
1.140%
1.310%
1.480%
1.620%
1.740%
2.050%
2.300%
2.380%
2.500%
2.600%
2.680%
2.750%
2.800%
2.850%
2.900%
2.950%

0.700%
0.750%
0.850%
1.000%
1.140%
1.310%
1.480%
1.620%
1.740%
2.050%
2.300%
2.380%
2.500%
2.600%
2.680%
2.750%
2.800%
2.850%
2.900%
2.950%

100.000
100.000
100.000
100.000
100.000
100.000
100.000
100.000
100.000
100.000
100.000
100.000
100.000
100.000
100.000
100.000
100.000
100.000
100.000
100.000

Bonds Due 2042:

7,000,000

Dated Date
Delivery Date
First Coupon

07/01/2022
07/01/2022
10/01/2022

Par Amount
Original Issue Discount

7,000,000.00

Production
Underwriter's Discount

7,000,000.00

100.000000%

Purchase Price
Accrued Interest

7,000,000.00

100.000000%

Net Proceeds

7,000,000.00
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BOND SUMMARY STATISTICS
City of East Grand Rapids, Michigan
General Obligation Limited Tax Bonds, Series 2022 (Park Improvements)
Scenario 1 :: 20 Years | Level Debt Service (No Growth Assumed) | $7,000,000 Bond Issue
Preliminary, Hypothetical Interest Rates as of June 7, 2021 (Market Plus 50 Basis Points)
Dated Date
Delivery Date
Last Maturity

07/01/2022
07/01/2022
04/01/2042

Arbitrage Yield
True Interest Cost (TIC)
Net Interest Cost (NIC)
NIC w/Interest only
NIC w/Interest & OID
NIC w/Interest, OID & Und. Discount
All-In TIC
Average Coupon

2.424828%
2.424828%
2.454564%
2.454564%
2.454564%
2.454564%
2.424828%
2.454564%

Average Life (years)
Weighted Average Maturity (years)
Duration of Issue (years)

10.851
10.851
9.396

Par Amount
Bond Proceeds
Total Interest
Net Interest
Total Debt Service
Maximum Annual Debt Service
Average Annual Debt Service

Par
Value

Price

Average
Coupon

Average
Life

PV of 1 bp
change

7,000,000.00

100.000

2.455%

10.851

6,348.80

10.851

6,348.80

Bond Component
Bonds Due 2042

7,000,000.00
7,000,000.00
1,864,364.38
1,864,364.38
8,864,364.38
445,494.50
448,828.58

7,000,000.00

TIC

All-In
TIC

Arbitrage
Yield

Par Value
+ Accrued Interest
+ Premium (Discount)
- Underwriter's Discount
- Cost of Issuance Expense
- Other Amounts

7,000,000.00

7,000,000.00

7,000,000.00

Target Value

7,000,000.00

7,000,000.00

7,000,000.00

07/01/2022
2.424828%

07/01/2022
2.424828%

07/01/2022
2.424828%

Target Date
Yield

Jun 10, 2021 12:35 pm Prepared by Robert W. Baird & Co.
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TAX LEVY
City of East Grand Rapids, Michigan
General Obligation Limited Tax Bonds, Series 2022 (Park Improvements)
Scenario 1 :: 20 Years | Level Debt Service (No Growth Assumed) | $7,000,000 Bond Issue
Preliminary, Hypothetical Interest Rates as of June 7, 2021 (Market Plus 50 Basis Points)
Period
Ending
06/30/2023
06/30/2024
06/30/2025
06/30/2026
06/30/2027
06/30/2028
06/30/2029
06/30/2030
06/30/2031
06/30/2032
06/30/2033
06/30/2034
06/30/2035
06/30/2036
06/30/2037
06/30/2038
06/30/2039
06/30/2040
06/30/2041
06/30/2042

Principal

Interest

Debt Service

Net
Levy

Assessed
Valuation

Mill
Levy

335,000.00
300,000.00
305,000.00
305,000.00
310,000.00
315,000.00
320,000.00
325,000.00
330,000.00
335,000.00
340,000.00
350,000.00
355,000.00
365,000.00
375,000.00
385,000.00
395,000.00
405,000.00
420,000.00
430,000.00

107,346.38
140,783.50
138,533.50
135,941.00
132,891.00
129,357.00
125,230.50
120,494.50
115,229.50
109,487.50
102,620.00
94,800.00
86,470.00
77,595.00
68,105.00
58,055.00
47,467.50
36,407.50
24,865.00
12,685.00

442,346.38
440,783.50
443,533.50
440,941.00
442,891.00
444,357.00
445,230.50
445,494.50
445,229.50
444,487.50
442,620.00
444,800.00
441,470.00
442,595.00
443,105.00
443,055.00
442,467.50
441,407.50
444,865.00
442,685.00

442,346.38
440,783.50
443,533.50
440,941.00
442,891.00
444,357.00
445,230.50
445,494.50
445,229.50
444,487.50
442,620.00
444,800.00
441,470.00
442,595.00
443,105.00
443,055.00
442,467.50
441,407.50
444,865.00
442,685.00

788,105,494.00
788,105,494.00
788,105,494.00
788,105,494.00
788,105,494.00
788,105,494.00
788,105,494.00
788,105,494.00
788,105,494.00
788,105,494.00
788,105,494.00
788,105,494.00
788,105,494.00
788,105,494.00
788,105,494.00
788,105,494.00
788,105,494.00
788,105,494.00
788,105,494.00
788,105,494.00

0.561278
0.559295
0.562784
0.559495
0.561969
0.563829
0.564938
0.565273
0.564936
0.563995
0.561625
0.564391
0.560166
0.561594
0.562241
0.562177
0.561432
0.560087
0.564474
0.561708

7,000,000.00

1,864,364.38

8,864,364.38

8,864,364.38
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CITY OF

EAST GRAND RAPIDS
750 LAKESIDE DRIVE SE • EAST GRAND RAPIDS, MICHIGAN 49506
(616) 949-2110
www.eastgr.org
MEMORANDUM
TO:
FROM:
DATE:

Mayor and City Commissioners
Personnel Committee
June 16, 2021

RE:

Advisory Board Appointments

The Personnel Committee met on June 7, 2021, to determine its recommendations to the Mayor for
appointments to fill a total of eight vacancies on the Board of Review, Library Commission, Parks
and Recreation Commission, and Planning Commission – two for each advisory board. There were
40 applications submitted by residents interested in an appointment to one or more of the advisory
boards. Each application was reviewed and considered by the Personnel Committee.
As in prior years, the depth and breadth of the experience and talents of the applicants was
outstanding. It is a continuing testament to our community that so many well-qualified candidates
expressed interest in serving the City.
In making our recommendations for appointments, in addition to evaluating the qualifications of each
candidate, the Personnel Committee considered the following factors:
1. Length of service: The City Commission previously determined that it was appropriate to cycle off
longer-standing advisory board members and provide more opportunities for other qualified
residents to serve on these boards. Consistent with this determination, the Personnel Committee
applied the following standards to applicants seeking reappointment to an advisory board:
•

Applicants who have completed a partial term on their respective advisory board and are
eligible to serve another full term were given a presumption of reappointment;

•

Applicants who are currently serving as chair or vice-chair on their respective advisory
board and are expected to continue in a leadership role were also given a presumption of
reappointment;

•

Applicants who have served a full term on their advisory board and are eligible for a second
term were considered with other applicants but were not given a presumption of
reappointment;

•

Applicants who have served two full terms on their advisory board and are not expected to
continue in a leadership role were not considered for reappointment.

2. Ward representation: The Personnel Committee continues to believe it is important to have
geographic representation from different parts of the city on its advisory boards, particularly for the
Planning and Parks and Recreation Commissions. We used the city's Ward map as a basis for
considering geographic representation. As in prior years, we had a large number of applicants from
Ward 3. This meant that some highly qualified residents from Ward 3 did not receive appointments
or were not reappointed for a second term.
3. Expressed interest in a particular commission: Although we appreciated applicants who expressed
a willingness to serve on any advisory board, we gave some additional weight to those applicants
who indicated a particular interest in one or two particular boards. We also had less interest in
service on the Board of Review than on other advisory boards, which led the committee to
recommend appointment of a resident who has not served on the Board of Review in several years
but who has served on the Board of Review in the past.
Our recommendations for appointments are as follows:
Board of Review (2-year appointment)
1. Jeanne (Sam) Helmrick, 984 Gladstone
2. Kathie Kruizenga, 943 Santa Barbara
Library Commission (3-year appointment)
1. Deirdre Honner, 2011 Argentina
2. Lori Johnson, 3011 Beechwood
Parks and Recreation Commission (3-year appointment)
1. Ryan Burdick, 2904 Pioneer Club
2. Patrick Parkes, 2429 Richards
Planning Commission (3-year appointment)
1. Peter Michell, 858 Bellclaire
2. Brian Miller, 1033 Floral

/9697
Attachments

Personnel Committee: Commissioners Hamrick, Pachla and Walters

6/16/2021

https://www.eastgr.org/Admin/FormCenter/Submissions/Print/11093

Print

Advisory Board Application Form - Submission #11093
Date Submitted: 1/16/2020
Commission Applied For*
Planning Commission

Board of Review

Parks & Recreation
Commission

EGR Community
Foundation Board

Library Commission

Any Available

Check any commission you are willing to serve on.
Personal Information
First Name*

Last Name*

Jeanne (Sam)

Home Address*
984 Gladstone SE

Daytime Phone Number*
616-446-1409

Occupation*

Helmrick

City*

Retired

State*

EGR

Zip*

mI

49506

Evening Phone Number*

Email Address
Helmrick@hotmail.com

616-446-1309

RESIDENCY INFORMATION
Length of Residency in City*
26 years

Are you a registered voter*
Yes
No

EDUCATION, EXPERIENCE and INTEREST
Are you currently serving on other EGR Boards,
Commissions, or Committees?*

If yes, which

Yes
No
Have you served on an EGR Board, Commission,
or Committee before?*
Yes

If yes, which
Library and Board of Review

No

https://www.eastgr.org/Admin/FormCenter/Submissions/Print/11093
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6/16/2021

https://www.eastgr.org/Admin/FormCenter/Submissions/Print/11093

Educational Background

BSN

Work Experience

Realtor

Volunteer Experience/Involvement

I served many years on the Board of Review in the past.

Do you know of any conflict of interest or reason you should not receive an appointment?

https://www.eastgr.org/Admin/FormCenter/Submissions/Print/11093
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https://www.eastgr.org/Admin/FormCenter/Submissions/Print/10923
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Advisory Board Application Form - Submission #10923
Date Submitted: 10/28/2019
Commission Applied For*
Planning Commission

Board of Review

Parks & Recreation
Commission

EGR Community
Foundation Board

Library Commission

Any Available

Check any commission you are willing to serve on.
Personal Information
First Name*

Last Name*

Kathie

Home Address*
943 Santa Barbara

Daytime Phone Number*
6168130691

Occupation*

Kruizenga

City*

Civil Engineer

State*

Grand Rapids

Zip*

MI

49506

Evening Phone Number*

Email Address
kathiek@buildersiron.com

6168130691

RESIDENCY INFORMATION
Length of Residency in City*
5 1/2 years

Are you a registered voter*
Yes
No

EDUCATION, EXPERIENCE and INTEREST
Are you currently serving on other Boards,
Commissions, or Committees?*

Have you served on a Board, Commission, or
Committee before?*

Yes

Yes

No

No

If yes, which

If yes, which

https://www.eastgr.org/Admin/FormCenter/Submissions/Print/10923
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https://www.eastgr.org/Admin/FormCenter/Submissions/Print/10923

Educational Background

B.S. in Civil Engineering from Michigan Technological University 1997

Work Experience

22 years in structural steel design and fabrication. Worked on numerous large commercial projects in the Grand Rapids area.
Extensive knowledge of plan reading, local codes and structural design. Partner in local firm with financial and operational
responsibilities.

Volunteer Experience/Involvement

Coaching youth sports
Volunteering at Wealthy Elementary
Boy Scouts of America

Do you know of any conflict of interest or reason you should not receive an appointment?

No

https://www.eastgr.org/Admin/FormCenter/Submissions/Print/10923
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Advisory Board Application Form - Submission #11835
Date Submitted: 5/11/2021
Commission Applied For*
Planning Commission

Board of Review

Parks & Recreation
Commission

EGR Community
Foundation Board

Library Commission

Any Available

Check any commission you are willing to serve on.
Personal Information
First Name*

Last Name*

Deirdre

Home Address*
2011 Argentina Dr SE

Daytime Phone Number*
6166483199

Occupation*

Honner

City*

human resources director

State*

East Grand Rapids

Zip*

MI

49506-3476

Evening Phone Number*

Email Address
dhonner@gmail.com

6166483199

RESIDENCY INFORMATION
Length of Residency in City*
20 years

Are you a registered voter*
Yes
No

EDUCATION, EXPERIENCE and INTEREST
Are you currently serving on other EGR Boards,
Commissions, or Committees?*

If yes, which

Yes
No
Have you served on an EGR Board, Commission,
or Committee before?*
Yes

If yes, which
Library Commission

No

https://www.eastgr.org/Admin/FormCenter/Submissions/Print/11835
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https://www.eastgr.org/Admin/FormCenter/Submissions/Print/11835

Educational Background

Bachelor's degree, Master's degree

Work Experience

human resources director - 20 years of experience in Grand Rapids

Volunteer Experience/Involvement

Library Commission, human resources consulting

Do you know of any conflict of interest or reason you should not receive an appointment?

No

https://www.eastgr.org/Admin/FormCenter/Submissions/Print/11835
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Advisory Board Application Form - Submission #11788
Date Submitted: 4/16/2021
Commission Applied For*
Planning Commission

Board of Review

Parks & Recreation
Commission

EGR Community
Foundation Board

Library Commission

Any Available

Check any commission you are willing to serve on.
Personal Information
First Name*

Last Name*

Lori

Occupation*

Johnson

Home Address*
3011 Beechwood Dr. SE

Daytime Phone Number*
6169162756

City*

Global Marketing Leader
at Deloitte

State*

East Grand Rapids

Zip*

MI

49506

Evening Phone Number*

Email Address
ljohnson1024@yahoo.co
m

6169401896

RESIDENCY INFORMATION
Length of Residency in City*
14 years

Are you a registered voter*
Yes
No

EDUCATION, EXPERIENCE and INTEREST
Are you currently serving on other EGR Boards,
Commissions, or Committees?*

If yes, which

Yes
No
Have you served on an EGR Board, Commission,
or Committee before?*

If yes, which

Yes
No

https://www.eastgr.org/Admin/FormCenter/Submissions/Print/11788
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Educational Background

BA from Hope College in English & Communications
Work on MA in Education at Xavier University

Work Experience

Marketing professional. See: https://www.linkedin.com/in/lori-johnson-a6b2291/
Currently Global Risk Advisory Marketing Leader for Deloitte. @Deloitte for 19 years.

Volunteer Experience/Involvement

Previously on Make A Wish committee (GR) and Fine Arts Fund (Cincinnati). Occasional volunteer with Kids Food Basket.
Volunteer at Keystone Community Church (coffee team). On the Diversity & Inclusion team and Women's teams at Deloitte.

Do you know of any conflict of interest or reason you should not receive an appointment?

No

https://www.eastgr.org/Admin/FormCenter/Submissions/Print/11788
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Advisory Board Application Form - Submission #11772
Date Submitted: 3/24/2021
Commission Applied For*
Planning Commission

Board of Review

Parks & Recreation
Commission

EGR Community
Foundation Board

Library Commission

Any Available

Check any commission you are willing to serve on.
Personal Information
First Name*

Last Name*

Ryan

Home Address*
2904 Pioneer Club RD SE

Daytime Phone Number*
7349265585

Occupation*

Burdick

City*

Stay at Home Dad

State*

East Grand Rapids

Zip*

MI

49506

Evening Phone Number*

Email Address
ryan.w.burdick@gmail.co
m

7349265585

RESIDENCY INFORMATION
Length of Residency in City*
3 years

Are you a registered voter*
Yes
No

EDUCATION, EXPERIENCE and INTEREST
Are you currently serving on other EGR Boards,
Commissions, or Committees?*

If yes, which

Yes
No
Have you served on an EGR Board, Commission,
or Committee before?*

If yes, which

Yes
No

https://www.eastgr.org/Admin/FormCenter/Submissions/Print/11772
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Educational Background

Bachelors from Western Michigan University

Work Experience

Commission sales out of college. 6 years as a commercial pilot.

Volunteer Experience/Involvement

Kids sports teams coach

Do you know of any conflict of interest or reason you should not receive an appointment?

no

https://www.eastgr.org/Admin/FormCenter/Submissions/Print/11772
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Advisory Board Application Form - Submission #11766
Date Submitted: 3/16/2021
Commission Applied For*
Planning Commission

Board of Review

Parks & Recreation
Commission

EGR Community
Foundation Board

Library Commission

Any Available

Check any commission you are willing to serve on.
Personal Information
First Name*

Last Name*

Patrick

Home Address*
2429 Richards Dr. SE

Daytime Phone Number*
616-706-9694

Occupation*

Parkes

City*

Business Development
Coordinator

State*

East Grand Rapids

Zip*

Michigan

Evening Phone Number*

49546

Email Address
patrick.parkes@outlook.c
om

616-706-9694

RESIDENCY INFORMATION
Length of Residency in City*
2 months

Are you a registered voter*
Yes
No

EDUCATION, EXPERIENCE and INTEREST
Are you currently serving on other EGR Boards,
Commissions, or Committees?*

If yes, which

Yes
No
Have you served on an EGR Board, Commission,
or Committee before?*

If yes, which

Yes
No

https://www.eastgr.org/Admin/FormCenter/Submissions/Print/11766
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Educational Background

The University of Illinois at Urbana Champaign Master of Business Administration (iMBA)
(Overall GPA: 3.96/4.0; Expected May 2022)
M.A. in Political Science & Civic Leadership (Dec. 2012, Overall GPA: 3.83/4.0)
B.A. in Political Science, Minor: Sociology (Dec. 2010, Overall GPA: 3.85/4.0)

Work Experience

Absolutely Accessible Kent Business Development Coordinator, Disability Advocates of Kent County: Grand Rapids, Michigan
(June 2020-Present)
➢ Engage strategic planning and management, networking, and sales competencies to educate both public and privatesector entities on the business case for accessibility and inclusive design.
Broker-Dealer Operations Intern, AllianceBernstein: Nashville, Tennessee (Jan. 2020-May 2020)
➢ Deployed the extreme confidentiality and attention to detail necessary to perform margin-loan and other recurringtransaction quality-control checks, foreign wire transfers, and daily treasury borrowing projections.
Substitute Teacher, EDUStaff: Grand Rapids, Michigan (Sept. 2017-Dec. 2019)
➢ Established quick rapport and trust with students and staff; nimble adaptation of course content and teaching strategies
have earned repeat, daily call-backs across 6 school districts.
➢ Recognized for ability to inspire students by being selected as keynote speaker to address 750+ middleschool students for school-wide disability-awareness-themed event, “Day of Caring.”
➢ Integrated strategic decision-making and communication skills to facilitate daily progress of academically and socially
diverse 20-30 student teams across traditional K-12 and special education spectra.
Contract Freelance Writer, State Policy Network: Arlington, Virginia (June 2017-Nov. 2017)
➢ Crafted a series of training articles by demystifying complex datasets and resources; reached early-career policy analysts
within 65 think tanks across each of the 50 states.
Fiscal Policy Analyst, Kansas Policy Institute: Overland Park, Kansas (August 2013-Feb. 2017)
➢ Secured transparency for taxpayers via negotiation and fulfilled hundreds of open records requests annually, spanning
286 school districts, 82 state agencies, and 105 counties.
➢ Designed compelling advocacy narratives for blog posts, news editorials, interviews, infographics, podcasts, and policy
guides to expose wasteful government spending and overreach; influenced audiences of 3,000 Facebook users, 1,500 Twitter
followers, and 165 legislators.

Volunteer Experience/Involvement

Board Vice President (2021) and Athlete Representative, USA Boccia: Bay Shore, New York (July 2018- Present)
https://usaboccia.org/
➢ Synthesize and advance priorities of a 150+ member delegation of stakeholders, leading to increased awareness,
resources, and success of Boccia within the U.S. Olympic and Paralympic Committee Program.
➢ Deploy mediation skills, corporate governance competencies, nonprofit management advice, and created bylaws to guide
strategy, productivity, and administration.
➢ Achieved #1 national ranking in athlete classification group, resulting in progressive movement toward hopeful future
Paralympics participation.

https://www.eastgr.org/Admin/FormCenter/Submissions/Print/11766
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Advisory Board Application Form - Submission #11703
Date Submitted: 1/6/2021
Commission Applied For*
Planning Commission

Board of Review

Parks & Recreation
Commission

EGR Community
Foundation Board

Library Commission

Any Available

Check any commission you are willing to serve on.
Personal Information
First Name*

Last Name*

Peter

Home Address*
858 Bellclaire Ave., SE

Daytime Phone Number*
616-581-7674

Occupation*

Michell

City*

Vice President- Rockford
Construction

State*

Grand Rapids

Zip*

MI

49506

Evening Phone Number*

Email Address
pmichell@rockfordconstru
ction.com

6165817674

RESIDENCY INFORMATION
Length of Residency in City*
15 Years (since 2005)

Are you a registered voter*
Yes
No

EDUCATION, EXPERIENCE and INTEREST
Are you currently serving on other EGR Boards,
Commissions, or Committees?*

If yes, which

Yes
No
Have you served on an EGR Board, Commission,
or Committee before?*

If yes, which

Yes
No

https://www.eastgr.org/Admin/FormCenter/Submissions/Print/11703
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Educational Background

BA in Environmental Studies and Political Science- Hartwick College, Oneonta NY
Illinois Institute of Technology- Executive training in Design Thinking
Leadership Grand Rapids- Class of 2014

Work Experience

I have worked at Rockford Construction for the last 15 years (since relocating to East Grand Rapids), and have held various
leadership positions from Project Management, Vice President of Operations, and most recently as Vice President of
Construction where I oversee our Owner's Representative services, Rockford Homes, and also spend a good portion of time
handling Business Development. I am also a part Owner.
Prior to that, I have worked in various Construction, Real Estate and General Contracting positions in Chicago and Colorado.

Volunteer Experience/Involvement

Grand Rapids Public Museum Board of Trustees: 2015 - 2020
YMCA of Greater Grand Rapids- DDH Board & Chair of Finance and Facilities Committee: 2015 - 2019
Mayflower Congregational Church- Outreach Committee: 2010-2013
Associated General Contractors of America, Michigan Chapter - Board of Directors 2010 - 2014
City of Grand Rapids- Development Advisory Committee: 2012- present
Grand Rapids Public Schools- Academy of Design and Construction mentor: 2008 - 2010

Do you know of any conflict of interest or reason you should not receive an appointment?

I am a part owner of Rockford Construction and also advise clients which could be involved in a project or
development that may come to the Planning Commission for approval. In this situation, I would need to
recuse myself from the decision making process.

https://www.eastgr.org/Admin/FormCenter/Submissions/Print/11703
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Advisory Board Application Form - Submission #11825
Date Submitted: 5/6/2021
Commission Applied For*
Planning Commission

Board of Review

Parks & Recreation
Commission

EGR Community
Foundation Board

Library Commission

Any Available

Check any commission you are willing to serve on.
Personal Information
First Name*

Last Name*

Brian

Home Address*
1033 Floral Ave. Se

Daytime Phone Number*
6168212618

Occupation*

Miller

City*

Higher Education

State*

EGR

Zip*

MI

49506

Evening Phone Number*

Email Address
suydam@gmail.com

6168212618

RESIDENCY INFORMATION
Length of Residency in City*
15

Are you a registered voter*
Yes
No

EDUCATION, EXPERIENCE and INTEREST
Are you currently serving on other EGR Boards,
Commissions, or Committees?*
Yes

If yes, which
Planning

No
Have you served on an EGR Board, Commission,
or Committee before?*
Yes

If yes, which
Planning, Parks and Rec, Community Foundation, Traffic,
City Commission, probably others too, I forget :)

No

https://www.eastgr.org/Admin/FormCenter/Submissions/Print/11825
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Educational Background

Studying for a doctorate from ASU.
MBA from Davenport University
BA, Computer Science from Kalamazoo College

Work Experience

16 years at Davenport University in a variety of leadership roles.
8 years at Nucleus Communications as a technical lead, project manager, account manager

Volunteer Experience/Involvement

EGR Community Foundation for 8 years.
Coach of the West Michigan Coyotes (youth MTB team) where we also do volunteer work as a team, besides my role as a
volunteer coach.

Do you know of any conflict of interest or reason you should not receive an appointment?

No.

https://www.eastgr.org/Admin/FormCenter/Submissions/Print/11825
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CITY OF

EAST GRAND RAPIDS
750 LAKESIDE DRIVE SE • EAST GRAND RAPIDS, MICHIGAN 49506
(616) 940-4817

www.eastgr.org

SHEA CHARLES
CITY MANAGER

MEMORANDUM
TO:
FROM:
DATE:

Honorable Mayor and City Commissioners
Shea Charles, City Manager
June 16, 2021

RE:

Pension System Update

Action Requested: That the City Commission consider the updated 2020-2021 Actuarial Report and
recommended Annual Required Contribution.
Background: The City recently completed transitioning its closed defined benefit system from the
Michigan Employee’s Retirement System (MERS) to a standalone system. A final step in the process
was receiving updated actuarial reports from Watkins Ross. The initial report, which was presented at
the June 7th meeting, recommended a $1.5 Million Annual Required Contribution (ARC) for the
fiscal year ending June 30, 2021. The recommended payment was $438,601 over the originally
budgeted $1.1 million. City staff met with Watkins Ross to understand why the significant difference,
the results of the meeting were in my June 7th memorandum to the Commission (attached).
After the June 7th meeting Waking Ross has issued a revised Actuarial Report providing a 15-year
amortization of the City’s Unfunded Accrued Liability (UAL) resulting in an ARC of $1.2 million.
Looking at our year end projections for 2020-2021 staff is recommending an ARC of $1.3 million,
which is included in the fourth quarter budget amendments.
The City has budgeted an ARC of $1.3 Million for the 2021-2022 fiscal year. City Commission
requested actuarial schedules for the UAL of 10, 15, and 20 years as well as ARC of $1 million.
Attached are those schedules as well as being summarized below.
10 Year Annual Contribution: $1.4 million
15 Year Annual Contribution: $1.1 million
20 Year Annual Contribution: $925,000
Each of these funding scenarios assume a 7% rate of return on our assets. Staff is seeking feedback
on the amortization periods so that we can provide Watkins Ross direction as they prepare our 20212022 actuarial report.

Shea Charles
City Manager

CITY OF

EAST GRAND RAPIDS
750 LAKESIDE DRIVE SE • EAST GRAND RAPIDS, MICHIGAN 49506
(616) 940-4817

www.eastgr.org

SHEA CHARLES
CITY MANAGER

MEMORANDUM
TO:
FROM:
DATE:

Honorable Mayor and City Commissioners
Shea Charles, City Manager
June 2, 2021

RE:

Pension System Funding

Action Requested: Discussion of pension system funding approach for current and future fiscal
years.
Background: In 2019, the city began the process of removing its closed defined benefit (DB)
pension system from the Municipal Employees Retirement System (MERS). The separation was
complete in April 2021 when the city received assets of $9.8 Million from MERS, which were
deposited into our newly established trust with 5/3rd Bank. All demographic information was
received from MERS at the end of March enabling the City’s actuaries, Watkins Ross, to issue
new financial statements. East Grand Rapids is a unique situation with a closed pension system
under the City’s control versus a MERS-like system.
MERS HISTORY
In 1998, the city closed its defined pension system and has provided a defined contribution plan
for all new hires. Since closing the plan, the city, like many other Michigan communities, has
been frustrated with MERS and their constantly changing valuation approaches and funding
requirements for unfunded accrued liabilities (UAL).
The MERS actuarial reports establish an Annual Required Contribution (ARC) for the fiscal year
after next (a Spring 2020 report would set an ARC for July 1, 2021). The lag between MERS
report issuance and funding is a challenge given the market volatility. The 2019 MERS actuarial
report increased the city’s ARC from $1.3 million to $1.8 million up to $2.1 million over five
years, which are unsustainable amounts for the city. When asked, MERS did provide an
alternative ten-year amortization schedule, providing an ARC of $1.1 million. Given MERS’
inconsistency, these factors and a change in MERS policy, the city began the official process of
leaving in October 2020.
The city’s UAL, as of December 31, 2019, was $9,973,406 before any changes in demographic
assumptions. The 2019 MERS report did note new demographic assumptions would be
incorporated in its 2020 reports. The UAL, with new assumptions, was $10,375,530.

2020/2021 WATKINS ROSS ACTUARIAL REPORTS
Watkins Ross provided us with the attached updated actuarial valuations for the periods of
January 1 - June 30, 2020 and July 1, 2020 - June 30, 2021. MERS issues valuations each spring
using asset values as of December 31.
The two Watkins Ross reports “caught” the city up to our current fiscal year, providing real time
valuations. The first report (attachment A) was for a six-month period. The next report
(attachment B) establishes our ARC for the 2020-2021 fiscal year, which ends June 30, 2021.
The City budgeted a $1.1 million ARC payment for 2020-2021 using a MERS proposal
amortizing our unfunded liability over ten years. The second Watkins Ross report for this fiscal
year has an ARC of $1.5 million — $438,601 more than currently budgeted. The Watkins Ross
report shows a UAL of $11,211,669 as of July 1, 2020, which is amortized over ten years.
Valuation Period

Jan 1, 2019 – Dec 31, 2019
(MERS)
Jan 1, 2020 – Jun 30, 2020
(WR)
Jul 1, 2020 – Jun 30, 2021
(WR)
Jul 1, 2020 – Jun 30, 2021
(BUDGETED)

Assets

Liability

$9,411,790

19,385,196

UAL

ARC

$9,973,406 $1,817,424

$9,289,366 $20,840,987 $11,551,621

$802,516

$8,835,456 $20,047,125 $11,211,669 $1,542,001
$1,103,400

ARC
Payment
Period
7/1/2021 –
6/30/2022
1/1/2020 –
6/30/2021
7/1/2020 –
6/30/2021
7/1/2020 –
6/30/2021

Two factors were responsible for the ARC increase, 1) lower asset values on June 30, 2020
(down 5%) due to the pandemic, and 2) updating public employee mortality assumptions
increasing the overall liability. When budgeting the 2020/2021 ARC, Watkins Ross concurred
with city staff’s recommendation of $1.1 million.
At city staff’s request, Watkins Ross provided an estimate (Attachment C) for the 2021/2022
fiscal year ARC, which is $1.3 Million, based on current asset values. After staff provided
current asset values for the 2021/2022 ARC estimate, we realized it did not include the higher
ARC payment. Staff reviewed the reports and met with Watkins Ross to discuss different options
including longer amortization periods. Watkins Ross & staff concurred the city would not need
to fully fund the UAL and could use a blend of pay as you go and existing assets.
Enclosed (Attachment D) is an example projection in which city would contribute $1 Million
then amounts would decrease going forward. The decrease depends on market performance, the
current proposal assumes 7% annual return on investments.

Staff is seeking direction from the Mayor & City Commission on what funding approach to
implement. Working with Watkins Ross, the following options have been identified:
1) Implement Watkins Ross ten-year amortization schedule resulting in a $1.3 Million
payment for 2012-2022 that will increase annually (Attachment B).
2) Implement either a 15-year or 20-year amortization schedule resulting in payments of
$1,067,504 and $923,551, respectively (Attachment C).
3) Implement a hybrid approach with payments starting at $1,004,000 and declining
going forward (Attachment D)
Given the strong market performance since June 30, 2020, the city may not need to fund the
2020/2021 ARC at $1.5 million. Current budget projections show the city’s general fund ending
this fiscal year at least $350,000 under budget. These savings could be utilized for an ARC
payment higher than the budgeted $1.1 million if desired.
All Michigan municipalities must annually report their pension system status, including whether
the ARC was fully funded to the Treasury Department. Those communities who do not fund
their ARC must submit a plan to remediate the deficiency. Staff will need direction so that
Watkins Ross and staff can prepare the appropriate actuarial reports for the June 21 Commission
meeting, as well as make the necessary ARC payment.

Shea Charles
City Manager

200 Ottawa Ave NW Suite 600
Grand Rapids MI 49503
WatkinsRoss.com
616.456.9696

June 14, 2021
PERSONAL & CONFIDENTIAL

Ms. Sharla Sheath
City of East Grand Rapids
750 Lakeside Dr. SE
East Grand Rapids, MI 49506
RE: City of East Grand Rapids Retirement Plan

Dear Sharla:
Attached to this email is a copy of your actuarial valuation report for the plan year beginning
July 1, 2020 revised to reflect a 15-year amortization of the unfunded liability instead of the
initially recommended 10-year period. This change was made in consultation with the City
and based on projected funding scenarios done for 2021 and beyond. The report contains
information regarding required and recommended funding of the plan. Federal regulations
require that this report be prepared on an annual basis.
In addition, we hope that the content of the report will assist you with your management of
the plan and be a resource for other planning purposes. If you would like additional
information not contained in the report, please don’t hesitate to contact us.
If you have any questions, please call me at (616) 742-9244 or email me at
cveenstra@watkinsross.com.
Sincerely,

Christian R. Veenstra, MAAA
President/Enrolled Actuary
Enclosures

RETIREMENT PLAN CONSULTANTS, ACTUARIES & ADMINISTRATORS | 100% EMPLOYEE-OWNED

City of East Grand Rapids
Retirement Plan
Revised Actuarial Valuation Report
for the Plan Year Beginning July 1, 2020

WATKINS ROSS | 200 OTTAWA AVE N.W. | SUITE 600 | GRAND RAPIDS, MI 49503 | 616.456.9696
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INTRODUCTION
This report contains much of the information about your organization’s defined benefit pension
plan that is required for ongoing operational compliance with federal regulations. It includes
information about contributions, about the plan’s current funded status, and about those
individuals who are covered by the plan and their benefits.
Because your plan is a defined benefit plan, it states benefits in terms of providing a certain level
of monthly income payable to employees when they retire. Even if your plan permits employees
to elect a lump sum settlement in exchange for their promised retirement income, there is always
an uncertainty about precisely how much money will be needed at a future date to fund their
benefits. That uncertainty is the primary reason for conducting this actuarial valuation, to
estimate the benefits that will ultimately be paid, and to establish a long-term plan to fund the
benefits through regular annual contributions. Unfortunately, that process encompasses the
theoretical and technical aspects of defined benefit plans, including actuarial mathematics, which
frequently confuse and frustrate plan sponsors and employees who are covered by them.
Plan sponsors and participants are usually more interested in the practical aspect of their plans,
such as current funding requirements, allocation of contributions to groups of employees, and
the benefits earned to date. Some of that information is also presented in this report. It is
important to understand, however, the distinction that exists between participants earning
benefits in a defined benefit plan and the sponsor’s funding of those benefits by making regular
contributions. Employees earn current benefits based on specific personal data and fixed
formulas defined by the plan. Contributions, on the other hand, are actuarially determined based
on estimates of what future benefits might be. For that reason, contributions are not allocated
to specific employees at the time they are made. Instead, they are pooled in a single account
from which benefits are paid when individual employees terminate their employment. The
necessary consequence of this timing difference is that plan assets will sometimes be more than
the value of the benefits employees have earned to date, and sometimes less. This relationship
between plan assets and benefits (plan liabilities) is often discussed in terms of “funded status.”
Understanding this difference between benefits and contributions is key to understanding the
nature of your defined benefit plan, and we trust that the information presented herein will help
you to better understand how your plan operates and the benefits it provides.
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CERTIFICATION OF RESULTS
Plan Name: City of East Grand Rapids Retirement Plan
Plan Year: July 1, 2020 through June 30, 2021

This report was prepared on behalf of City of East Grand Rapids on the basis of employee data,
asset statements and plan documents provided by the plan sponsor or its representatives. We
relied upon the data as submitted, without formal audit. However, the data was tested for
reasonableness, and we have no reason to believe that any other information which would have
had a material effect on the results of this valuation was overlooked.
Therefore, to the best of our knowledge and belief, the information presented in this report is
complete and accurate, and in our opinion, each assumption used represents our best estimate
of anticipated experience under the plan. Furthermore, each assumption used (taking into
account past experience and future expectations) is reasonable, or would in the aggregate result
in a total contribution equivalent to that which would be determined if each assumption were
reasonable.
Prepared by:

Reviewed by:

Kayla Morrish
Senior Pension Analyst

Glen W. Bradley
Senior Pension Analyst

Certified by:

6/14/2021
Date

Troy A. Schnabel, ASA, MAAA
Enrolled Actuary #20-06116
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EXECUTIVE SUMMARY
Overview of Results
07/01/2020 06/30/2021
Beginning of
Plan Year

01/01/202006/30/2020
Beginning of
Plan Year

Plan Year length

12 months

6 months

Accrued liability

20,047,125

20,840,987

8,835,456

9,289,366

50,141
21.4%

27,421
33.4%

$ 1,200,591
512.2%

$ 802,516
244.7%

$ 7,275

$ 2,934

Value of vested benefits

19,755,246

20,477,421

Value of accrued benefits

19,755,246

20,477,421

8,835,456

9,289,366

44.7%

45.4%.

3
6
45
3
57

4
6
46
3
59

234,390

327,918

$ 78,130

$ 81,979

Valuation Date

Actuarial value of assets
Normal Cost
% of payroll
Employer Contribution Alternatives
Recommended contribution1
% of payroll
Anticipated Employee Contributions
Funded Status – Funding Basis

Market value of assets
Accrued benefit funded ratio
Participant Data
Number of Participants:
Active
Terminated vested
Retirees and beneficiaries
Non-vested terminated
Total
Total valuation payroll
Average salary

1 As of July 1, 2020; See page 8 of this report for adjustments due to timing
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EXECUTIVE SUMMARY
Analysis of Results
Contributions
The ultimate funding objective for any defined benefit plan is to accumulate, over time, sufficient
funds to pay the benefits which participants earn. However, because it is impossible to know the
exact ultimate liability of a defined benefit plan until the last benefit payment is made, current
funding recommendations must be estimated by making projections as to future benefits with
the use of assumptions about future events, including anticipated future investment earnings.
An annual contribution should be viewed simply as a payment against a future contingent liability
within the broader context of the other information presented in this report.
The current year recommended employer contribution is $1,150,499 ($1,284,634 as of June 30,
2021), which is based on the current year’s normal cost plus an amortization of the unfunded
liability over 15 years.
As a governmental entity, you still have flexibility in the actual contribution amount (maximum
deduction and minimum funding rules do not apply). In determining your actual contributions,
consider the time period over which you want to “pay off” past service liabilities. You may also
consider that the new accounting (GASB) rules, which require amortization of actuarial gains and
losses over average future service (5 years for asset gains or losses) to be recognized as an
expense. Although you are not required to make contributions on the same basis as the expense,
it may be desirable to consider how your funding contributions relate to the expenses you record
each year.
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EXECUTIVE SUMMARY
Cash Flow Needs
As of July 1, 2020, there are 45 retirees, beneficiaries or alternate payees receiving monthly
benefits totaling $141,469 monthly, or $1,697,628 annually.

Expected Future Benefit Payments for Current Participants
2,000,000
1,800,000
1,600,000
1,400,000
1,200,000
1,000,000
800,000
600,000
400,000
200,000
0
2020

2025

2030

2035

2040

2045

2050

2055

Additional Comments
The chart below shows a breakdown of the historical present values of accrued liability compared
to plan assets.

Historical Assets and Funding Target Liability
25,000,000

20,000,000

15,000,000

10,000,000

5,000,000

0
12/31/2017

12/31/2018

12/31/2019

Total Accrued Liability

1/1/2020
Actuarial Value of Assets
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7/1/2020

DEVELOPMENT OF PLAN ASSETS
Market Value of Assets
1. Assets at January 1, 2020, excluding
accrued contributions

$ 9,289,366

2. Income:
a. Employer contributions
(i) For prior year
(ii) For current year
b. Employee contributions:
(i) For prior year
(ii) For current year
c. Investment income
d. Realized gain/(loss)
e. Other income (net from prior trustee)
f. Total income

$

0
678,284
0
3,446
(295,115)
0
31,579
418,194

3. Distributions:
a. Monthly benefit payments
b. Lump sum payments
c. Investment management fees and trustee fees
d. Administrative expenses
e. Other Adjustments
f. Total distributions

863,019
0
9,085
0
0
872,104

4. Unrealized gain/(loss) during plan year

0

5. Transfers (to)/from another plan

0

6. Assets at July 1, 2020, (1)+(2)-(3)+(4)

8,835,456

7. Accrued employer contributions

0

8. Accrued employee contributions

0

9. Market value as of July 1, 2020, (5)+(6)+(7)

8,835,456

10. Average market value

9,455,478

11. Return on assets, (2c)+(2d)+(2e)+(4)+(5)

$

12. Time weighted rate of return, (11)÷(10)

(272,621)
(2.88%)
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VALUATION RESULTS
Development of Accrued Liability
GEN LOCAL
1645

GEN NONUNION

PUB SAFETY
OFF

PUBLIC SAFETY
LTS/SGT
& GEN SR MGRS

TOTAL

Accrued liability
Actives

0

403,364

641,903

888,885

1,934,152

Retirees

778,603

1,579,898

5,637,469

8,249,370

16,245,340

Beneficiaries

120,540

255,241

484,057

672,581

1,532,419

Terminated Vested

199,082

119,551

13,446

0

332,079

970

0

2,165

0

3,135

Total

1,099,195

1,954,690

6,137,137

8,921,951

18,112,973

Total Accrued
Liability

1,099,195

2,358,054

6,779,040

9,810,836

20,047,125

Assets

871,413

1,430,060

2,264,113

4,269,870

8,835,456

Unfunded Liability as
of 07/01/2020

227,782

927,994

4,514,927

5,540,966

11,211,669

Normal Cost for
benefits

0

5,748

26,640

15,943

48,331

Investment and
trustee fees

915

1,494

2,382

4,294

9,085

Total

915

7,242

29,022

20,237

57,416

0

0

(3,716)

(3,559)

(7,275)

915

7,242

25,307

16,677

50,141

Others

Non-vested with
contributions plus
interest

Employee
contributions
Employer’s Normal
Cost
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VALUATION RESULTS
Recommended Employer Contribution
The contribution which will provide for amortization of the unfunded liability over a period of 10
years beginning on July 1, 2020 is equal to:

GEN LOCAL
1645

GEN NONUNION

PUB SAFETY
OFF

PUBLIC
SAFETY
LTS/SGT
& GEN SR
MGRS

TOTAL

1. Normal cost due July 1,
2020

$

915

$ 7,242

$ 25,307

$ 16,677

2. 15-year amortization
of unfunded liability

$ 23,373

$95,223

$463,285

$568,568 $1,150,499

3. 15-year contribution
July 1, 2020, (1)+(2)

$ 24,288

$102,465

$488,591

$585,247 $1,200,591

September 30, 2020, (3) x
(1.0175)

$ 24,713

$104,258

$467,142

$595,489 $1,221,602

December 31, 2020, (3) x
(1.035)

$ 235,139

$106,051

$505,692

$605,731 $1,242,613

March 31, 2021, (3) x
(1.0525)

$ 25,564

$107,844

$514,242

$615,972 $1,236,622

June 30, 2021, (3) x (1.07)

$ 25,989

$109,638

$522,793

$626,214 $1,284,634

$ 50,141

4. 15-year contribution
due as of:
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VALUATION RESULTS
Present Value of Accrued Plan Benefits (Funding Basis)

GEN LOCAL
1645
1.

2.
3.
4.
5.
6.
7.

Present value of vested benefits:
a. Active participants
b. Terminated vested
participants
c. Subtotal
d. Participants receiving
payments
e. Total
Present value of non-vested
benefits
Present value of accrued
benefits, (1)+(2)
Assets available for benefits
Unfunded present value of
vested benefits, (1)-(4)
Unfunded present value of
accrued benefit, (3)-(4)
Accrued benefit funded ratio,
(4)÷(3)

GEN NONUNION

PUB SAFETY
OFF

PUBLIC
SAFETY
LTS/SGT
& GEN SR
MGRS

TOTAL

0

354,138

528,709

759,426

1,642,273

199,082
199,082

119,551
473,689

13,446
542,155

0
759,426

332,079
1,974,352

899,143
1,098,225

1,835,139
2,308,828

6,121,526
6,663,681

8,921,951
9,681,377

17,777,759
19,752,111

970

0

2,165

0

3,135

1,099,195
871,413

2,308,828
1,430,060

6,665,846
2,264,113

9,681,377
4,269,870

19,755,246
8,835,456

226,812

878,768

4,399,568

5,411,507

10,916,655

227,782

878,768

4,401,733

5,411,507

10,919,790

79%

61.9%

34.0%

44.1%

44.7%

The present values were computed using the same assumptions as those used for determining
funding requirements. If the plan were to terminate, substantially different assumptions would
be used in the calculation of the present value of plan benefits.
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ADDITIONAL INFORMATION
Reconciliation of Participant Data
This section provides detailed information about plan participants who were included in the
current valuation.
Terminated
Beneficiaries NonActive
Vested
Retired
In Pay
vested
Participants included in
the 1/1/2020 valuation
Data Corrections
Terminated Vested
Retired
Died with Beneficiary
Died without Beneficiary
Lump Sum
Terminated non-vested
Not participating
New Participants
Participants included in
the 7/1/2020 valuation

Total

4

6

37

9

3

59

0
0
(1)
0
0
0
0
0
0

0
0
0
0
0
0
-

0
1
0
(2)
0
-

0
0
0
0
-

0
0
0
0
0
0
0
0
0

0
0
0
0
(2)
0
0
0
0

3

6

36

9

3

57

Participant Summaries
Active Participant Summary
Total participants
Average current age
Average past service
Average projected monthly benefit
at normal retirement
Average accrued monthly benefit

3
52
25
$ 5,884
$ 3,768

Inactive Participant Summary
Participants Entitled to:
Deferred
Current
Benefits
Benefits
6
45
52
74
$431
$3,145

Total participants
Average current age
Average monthly benefit
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RISK COMMENTARY, PLAN MATURITY MEASURES & HISTORICAL INFORMATION
Risk Commentary
It is important to understand that all defined benefits plans are exposed to risk. Risk is the potential for
actual future valuation results to be significantly different from expected due to future economic and
demographic factors being different than assumed.
Some of the ways risk impacts your defined benefit plan:
•
•
•
•

Volatility of recommended contributions
Changes in unfunded liabilities – including changes that affect the State of Michigan Public Act
(PA) 202 triggers
Increased liabilities due to decreases in the GASB discount rate
Increase/decrease in employee contributions

Following are examples of risk that may be anticipated to significantly affect your plan’s future financial
condition.
Investment Risk
Lower than expected investment returns could increase future contribution requirements, or result in
funded status implications under Governmental Accounting Standards Board (GASB) 67/68 reporting or
triggering a Corrective Action Plan under State of Michigan Public Act (PA) 202.
Interest Rate Risk
The interest rate used to discount future values is a significant driver in the projection of plan liabilities.
When interest rates decrease or increase, assets and liabilities can both be affected.
Asset/liability mismatch
One form of asset/liability mismatch occurs when funds used to pay benefits in the near term are invested
in long term products. Liquidity demands can cause the fund to sell investments at inopportune times.
Longevity Risk
Plan participants may live longer or shorter than expected and receive pensions for a period of time other
than assumed.
Contributions Risk
Actual future contributions may be different from expected future contributions, for example, because
contributions are not made according to the plan’s funding policy. A percent-of-pay contribution policy
may be impacted by unexpected changes in the number of active participants.
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RISK COMMENTARY, PLAN MATURITY MEASURES & HISTORICAL INFORMATION
Maturity Measures
As a plan matures, it will become more sensitive to risk. For example, it will be harder to recover from
investment losses with increases in employer contributions, reductions in benefit accruals, or both.
Ratio of Actives to Retirees/Beneficiaries: .07
A young plan will have many more actives than retirees resulting in a high ratio. A ratio near 1.0 is a sign
of a more mature plan. A very mature or closed plan may have significantly more retirees than actives
resulting in a ratio below, or significantly below, 1.0.
Ratio of retired life actuarial liability to total actuarial liability: .89
A ratio near 0.5 means nearly half of all liabilities are due to retirees/beneficiaries, a sign of a mature plan.
A ratio significantly more than 0.5 means retiree liability is a vast portion of the total liability, a sign of a
very mature plan.
Ratio of benefit payments to contributions: 1.21
A ratio greater than 1.0 indicates all contributions are used to pay benefits and none are available to
increase assets. This may be a sign of a mature plan past the accumulation phase.

Historical Information
Looking at historical trends helps identify plan risks.

Active Participants vs Participants in Pay Status
50
45
40
35
30
25
20
15
10
5
0
12/31/2018
Ratio: 0.09

12/31/2019
Ratio: 0.09
Active Participants

01/01/2020
Ratio: 0.09
Participants in Pay Status
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07/01/2020
Ratio: 0.07

RISK COMMENTARY, PLAN MATURITY MEASURES & HISTORICAL INFORMATION

x 100000

Net Cash Flow
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Distributions

Distributions
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7/1/2020
Net Cash Flow

Investment Return

Net Cash Flow

ADDITIONAL INFORMATION
Age, Service and Compensation Summary
Years of Service
Age

Under 1

1–4

5–9

10 – 14

15 - 19

20 - 24

25 & Up

Total

0 – 24
25 – 29
30 – 34
35 – 39
40 – 44
45 – 49

1

1

50 – 54

1

1

55 – 59

1

1

1

3

60 – 64
65 & Up
Total

2
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ACTUARIAL COST METHODS AND ASSUMPTIONS
Valuation date – July 1, 2020
Cost method – Entry Age Normal (level percent)
Asset valuation method – Market value of assets
Rationale-appropriate method for a mature plan
Retirement Age – Age 60, age 55 with 15 years of benefit service or age 50 with 25 years of
benefit service
Rationale - The Normal Retirement Age in the plan document
Interest rate – 7.0% per annum, compounded annually
Salary Scale – 3.0% per annum, compounded annually
Rationale - The plan sponsor has provided the average expected rate of salary increases for the
valuation year
Termination Rates – None
Mortality Table – Pub-2010 Public Retirement Plans Mortality Tables for General Employees and
Public Safety Employees; annuitant and non-annuitant, sex-distinct with modified MP-2020
improvement factors
Rationale – Mortality tables from the most recent study published by the Society of Actuaries
using only data from public pension plans
COLA for Current Retirees – 2.5% per year (Non-Compound)
COLA for Future Retirees – 2.5% per year (Non-Compound) except for General Local 1645
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ACTUARIAL COST METHODS AND ASSUMPTIONS
Post-Disablement Mortality – Pub-2010 Public Retirement Plans Mortality Tables for General
Employees and Public Safety Employees; annuitant and non-annuitant, sex-distinct with modified
MP-2020 improvement factors
Rationale – Mortality tables from the most recent study published by the Society of Actuaries
using only data from public pension plans
Administrative Expenses – Estimate based on prior year’s expenses
Rationale – Reasonable estimate of next year’s expenses
Percent Married - 70% of males and females were assumed to be married.
Rationale – Majority of participants are married
Age of Spouse - The female spouse is assumed to be 3 years younger than the male spouse.
Rationale – Reasonable age difference without a specific study done on the plan
Probability of Payment Form - 100% choose a monthly annuity form of payment
Rationale – This assumption was chosen because historically participants have chosen the
annuity payment upon retirement/termination
Changes in Assumptions Since Prior Valuation
None
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SUMMARY OF PLAN PROVISIONS
Plan name

City of East Grand Rapids Retirement Plan

Plan documents:
Drafted by

MERS for this valuation; Foster Swift effective
October 1, 2020

Eligibility provisions:
Participation

All divisions closed to new entrants

Normal retirement

Age 60 with 10 years of credited service

Early retirement
General Senior Managers
General Local 1645
General Non-Union
Public Safety Officers
Public Safety Lts/Sgts

Unreduced: Age 50 and 25 years of service
Reduced: Age 55 and 15 years of service
Unreduced: Age 55 and 25 years of service
Reduced: Age 50 and 25 years of service or age 55
and 15 years of service
Unreduced: Age 55 and 25 years of service
Reduced: Age 50 and 25 years of service or age 55
and 15 years of service
Unreduced: Age 50 and 25 years of service
Reduced: Age 55 and 15 years of service
Unreduced: Age 50 and 25 years of service
Reduced: Age 55 and 15 years of service

Vesting schedule

100% after 10 years of vesting service

Disability

Active participant becomes incapacitated such that
they are unable to continue employment; 10 years
of vesting service may be required

Pre-retirement death:
Annuity to surviving spouse

Death of an active employee after becoming eligible
for a non-forfeitable benefit

Benefit amounts:
Normal retirement:

Accrued benefit at normal retirement date
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SUMMARY OF PLAN PROVISIONS
Reduced Early Retirement

.5% per month reduction from early retirement age
to normal retirement age not to exceed 60%
reduction

Vested termination

Applicable percentage of accrued benefit payable at
normal retirement date or payment of accumulated
employee contributions

Disability

Accrued benefit as of the last day of active
participation before the date of disability
retirement, unreduced for age

Pre-retirement death:
Annuity to spouse

Non-vested, unmarried
and terminated vested
participant

100% of the benefit that would have been payable
to the participant at the participant’s early
retirement age under the Joint and 100% Survivor
form of payment had the participant terminated
employment the day before death occurred.

Accumulated employee contributions

Definitions:
Accrued benefit
General Senior Managers
General Local 1645
General Non-Union
Public Safety Officers
Public Safety Lts/Sgts
Employee contributions
General Senior Managers
General Local 1645
Public Safety Officers
Public Safety Lts/Sgts

2.5% of final average compensation multiplied by
years of benefit service (maximum 32 years)
2.25% of final average compensation multiplied by
years of benefit service (maximum 35.5 years)
2.25% of final average compensation multiplied by
years of benefit service (maximum 35.5 years)
2.5% of final average compensation multiplied by
years of benefit service (maximum 32 years)
2.5% of final average compensation multiplied by
years of benefit service (maximum 32 years)
3.81% of compensation
5.00% of compensation
3.77% of compensation
3.81% of compensation
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SUMMARY OF PLAN PROVISIONS
Actuarial equivalence:
General
Average compensation
General Senior Managers
General Local 1645
General Non-Union
Public Safety Officers
Public Safety Lts/Sgts

Same as funding assumptions
Monthly average of participant’s compensation for
the 3 consecutive years of employment
Monthly average of participant’s compensation for
the 5 consecutive years of employment
Monthly average of participant’s compensation for
the 5 consecutive years of employment
Monthly average of participant’s compensation for
the 5 consecutive years of employment
Monthly average of participant’s compensation for
the 3 consecutive years of employment

Credited service

1/12 of a year of service for each month a
participant works more than 10 days or a specified
number of hours

Vesting service

1/12 of a year of service for each month a
participant works more than 10 days or a specified
number of hours including service with another
municipality

Unreduced payment form

Single Life annuity

Optional payment forms

Life only, period certain and life, joint and survivor
annuity with pop-up return of accumulated
employee contributions

Changes since prior valuation

None
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GLOSSARY
A number of special terms and concepts are used in connection with pension plans and the
actuarial valuation report. The following list reviews a number of these terms and provides a
brief discussion of their meaning.
Accrued Benefit - Each participant has an accrued benefit under the plan. This is the amount of
monthly benefit already earned. It is based on past employment with the plan sponsor and is
payable at normal retirement.
Actuarial Cost Method - This is a mathematical formula which is used to allocate the present
value of projected benefits to past and future plan years.
Actuarial Gain or Loss - The dollar value of the variations of past experience from the actuarial
assumptions. For example, an actuarial gain will result if investment income is greater than
expected income, or if employee turnover is greater than expected, or if salary increases are
lower than expected salary increases. Expectations are expressed in the form of actuarial
assumptions.
Accrued Liability - For active employees, this represents the excess of the present value of
projected benefits over the present value of future normal costs. For retired or terminated
vested employees, it represents the present value of all future benefit payments. The actuarial
liability is compared to the valuation assets of the plan to determine the unfunded actuarial
liability.
Actuarial Value of Assets - The amount of assets recognized for actuarial valuation purposes.
Recent changes in the market value of assets may be partially recognized.
Amortization - Whenever the assets or the accrued liability change due to an actuarial gain or
loss or a change in the plan or actuarial assumptions, that change is amortized over a period of
future years. The amortization can be handled much as a mortgage is repaid, with fixed annual
deposits or by including the gain or loss as part of all future normal costs. The method of
treatment is determined by the actuarial method which is being used.
Market Value of Assets - The market value of all assets in the fund including any accrued
contribution for the previous plan year, which was not paid by the end of the year.
Normal Cost - That portion of the total present value of projected benefits which is allocated to
the current year by the specific actuarial cost method being used.
Present Value - The present value of a future payment or a series of payments is the amount of
each payment, discounted to recognize the time value of money, and further reduced for the
probability that the payment might not be made because of death, disability or termination of
employment.
Present Value of Accumulated Benefits - The discounted value of all monthly benefit payments
due in the future, based on current accrued benefits.
20

GLOSSARY
Present Value of Future Normal Costs - The discounted value of all future normal costs.
Present Value of Projected Benefits - The discounted value of all future monthly benefits which
are expected to be paid from the plan. It includes the value of benefits expected to be earned
for future periods of employment.
Present Value of Vested Accumulated Benefits - The discounted value of all monthly benefit
payments due in the future, based on current vested benefits.
Projected Benefit - The estimated monthly benefit which will become payable at normal
retirement date, assuming that the participant continues working full time until then.
Vested Benefit - A percentage of the accrued benefit. It may range from zero up to the full
accrued benefit, based upon past service with the employer and the vesting schedule in the plan.
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City of East Grand Rapids Projected Contribution and Funding Scenario
7.00% Investment income

2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039
2040
2041

Projected
Year beginning
Payments
Assets
Benefit payments
Contributions
Inv income from trust
Funded status
10,300,000
1,760,000
1,396,000
695,000
365,000
50%
10,631,000
1,779,000
1,396,000
717,000
383,000
52%
10,965,000
1,828,000
1,396,000
737,000
432,000
55%
11,270,000
1,823,000
1,396,000
759,000
427,000
58%
11,602,000
1,804,000
1,396,000
784,000
408,000
62%
11,977,000
1,778,000
1,396,000
812,000
382,000
66%
12,407,000
1,770,000
1,396,000
842,000
374,000
71%
12,875,000
1,729,000
1,396,000
878,000
333,000
77%
13,420,000
1,686,000
1,396,000
919,000
290,000
83%
14,048,000
1,638,000
1,396,000
966,000
243,000
91%
14,772,000
1,587,000
0
923,000
1,587,000
100%
14,108,000
1,533,000
0
880,000
1,533,000
100%
13,455,000
1,477,000
0
838,000
1,477,000
100%
12,816,000
1,421,000
0
798,000
1,421,000
100%
12,193,000
1,363,000
0
758,000
1,363,000
100%
11,588,000
1,304,000
0
720,000
1,304,000
100%
11,004,000
1,247,000
0
683,000
1,247,000
100%
10,440,000
1,190,000
0
647,000
1,190,000
100%
9,897,000
1,136,000
0
613,000
1,136,000
100%
9,375,000
1,084,000
0
580,000
1,084,000
100%
8,871,000
1,034,000
0
549,000
1,034,000
100%

City of East Grand Rapids Projected Contribution and Funding Scenario
7.00% Investment income

2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039
2040
2041

Projected
Year beginning
Payments
Assets
Benefit payments
Contributions
Inv income from trust
Funded status
10,300,000
1,760,000
1,076,000
673,000
684,000
50%
10,289,000
1,779,000
1,076,000
671,000
703,000
51%
10,257,000
1,828,000
1,076,000
665,000
752,000
52%
10,171,000
1,823,000
1,076,000
660,000
747,000
53%
10,084,000
1,804,000
1,076,000
655,000
727,000
54%
10,012,000
1,778,000
1,076,000
652,000
702,000
55%
9,962,000
1,770,000
1,076,000
649,000
693,000
57%
9,917,000
1,729,000
1,076,000
649,000
653,000
59%
9,913,000
1,686,000
1,076,000
651,000
610,000
61%
9,955,000
1,638,000
1,076,000
657,000
562,000
64%
10,050,000
1,587,000
1,076,000
668,000
511,000
68%
10,207,000
1,533,000
1,076,000
682,000
457,000
72%
10,432,000
1,477,000
1,076,000
702,000
401,000
78%
10,734,000
1,421,000
1,076,000
727,000
345,000
84%
11,116,000
1,363,000
1,076,000
758,000
286,000
91%
11,588,000
1,304,000
0
720,000
1,304,000
100%
11,004,000
1,247,000
0
683,000
1,247,000
100%
10,440,000
1,190,000
0
647,000
1,190,000
100%
9,897,000
1,136,000
0
613,000
1,136,000
100%
9,375,000
1,084,000
0
580,000
1,084,000
100%
8,871,000
1,034,000
0
549,000
1,034,000
100%

City of East Grand Rapids Projected Contribution and Funding Scenario
7.00% Investment income

2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039
2040
2041

Projected
Year beginning
Payments
Assets
Benefit payments
Contributions
Inv income from trust
Funded status
10,300,000
1,760,000
925,000
663,000
835,000
50%
10,128,000
1,779,000
925,000
649,000
854,000
50%
9,923,000
1,828,000
925,000
631,000
903,000
50%
9,652,000
1,823,000
925,000
613,000
898,000
50%
9,367,000
1,804,000
925,000
594,000
878,000
50%
9,083,000
1,778,000
925,000
576,000
853,000
50%
8,806,000
1,770,000
925,000
557,000
844,000
50%
8,519,000
1,729,000
925,000
540,000
804,000
51%
8,256,000
1,686,000
925,000
525,000
761,000
51%
8,020,000
1,638,000
925,000
511,000
713,000
52%
7,818,000
1,587,000
925,000
501,000
662,000
53%
7,657,000
1,533,000
925,000
493,000
608,000
54%
7,543,000
1,477,000
925,000
489,000
552,000
56%
7,480,000
1,421,000
925,000
489,000
496,000
58%
7,473,000
1,363,000
925,000
493,000
437,000
61%
7,528,000
1,304,000
925,000
500,000
379,000
65%
7,650,000
1,247,000
925,000
513,000
321,000
70%
7,841,000
1,190,000
925,000
530,000
265,000
75%
8,107,000
1,136,000
925,000
553,000
210,000
82%
8,449,000
1,084,000
925,000
580,000
158,000
90%
8,871,000
1,034,000
0
549,000
1,034,000
100%

City of East Grand Rapids Projected Contribution and Funding Scenario
7.00% Investment income

2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039
2040
2041

Projected
Year beginning
Payments
Assets
Benefit payments
Contributions
Inv income from trust
Funded status
10,300,000
1,760,000
1,000,000
668,000
760,000
50%
10,207,000
1,779,000
1,000,000
660,000
779,000
50%
10,088,000
1,828,000
1,000,000
648,000
828,000
51%
9,909,000
1,823,000
1,000,000
636,000
823,000
51%
9,722,000
1,804,000
1,000,000
624,000
804,000
52%
9,542,000
1,778,000
1,000,000
613,000
778,000
53%
9,378,000
1,770,000
1,000,000
603,000
770,000
54%
9,211,000
1,729,000
1,000,000
594,000
729,000
55%
9,075,000
1,686,000
1,000,000
587,000
686,000
56%
8,976,000
1,638,000
1,000,000
584,000
638,000
58%
8,922,000
1,587,000
1,000,000
583,000
587,000
60%
8,918,000
1,533,000
1,000,000
587,000
533,000
63%
8,972,000
1,477,000
1,000,000
595,000
477,000
67%
9,089,000
1,421,000
1,000,000
607,000
421,000
71%
9,275,000
1,363,000
1,000,000
624,000
363,000
76%
9,536,000
1,304,000
1,000,000
646,000
304,000
82%
9,878,000
1,247,000
1,000,000
674,000
247,000
90%
10,305,000
1,190,000
135,000
647,000
1,056,000
99%
9,897,000
1,136,000
0
613,000
1,136,000
100%
9,375,000
1,084,000
0
580,000
1,084,000
100%
8,871,000
1,034,000
0
549,000
1,034,000
100%

CITY OF

EAST GRAND RAPIDS
750 LAKESIDE DRIVE SE • EAST GRAND RAPIDS, MICHIGAN 49506
(616) 940-4817

www.eastgr.org

DOUG LAFAVE
DEPUTY CITY MANAGER

MEMORANDUM
TO:
FROM:
DATE:

Honorable Mayor and City Commissioners
Doug La Fave, Deputy City Manager
June 4, 2021

RE:

Lakeside Drive-Reeds Lake Boulevard to Greenwood Avenue Semi-Permanent Improvements

Action Requested: The City Commission consider semi-permanent reconfiguration improvements to Lakeside Drive
between Reeds Lake Blvd and Greenwood as reflected in the civil engineering plan and authorization for engineering
services and contract amendment to the Department of Public Works/Remington Park parking lot project with
Groundhawg Excavating of Lowell, MI in an amount not to exceed $20,125 including contingencies.
Background: As part of the Mobility-Bike Action Plan process a temporary tactical engagement demonstration on
Lakeside Drive was installed by Aligned Planning in partnership with Progressive AE from October 15-November 1,
2020. Key components of the demonstration were:
• Two curb bump outs-leaving existing curb flow channel (slow turn radius and for traffic calming)
• Addition of a pedestrian crosswalk at one of the bump outs to provide for shorter crossing distance at a traffic
control device.
• ADA access upgrades at the crossing.
• Lakeside Drive/Greenwood controlled as an All-Way intersection for traffic.
At the April 13, 2021, Infrastructure Committee Meeting a semi-permanent improvement resembling the tactical
engagement was discussed and the Committee requested that staff provide an option for consideration. With
consultation of traffic engineers from Progressive AE, civil engineering was completed by Halverson Engineering to
provide for a reconfiguration in close alignment with the tactical engagement demonstration to make improvements.
Design was also completed to accommodate implementation of the Mobility Bike-Action Plan with respect to not only
the pedestrian crossing improvements but also with respect to lane widths at 10 feet with enough room for 4-foot bikes
lanes per AASHTO standards. The design and costs are intended to make improvements to the general area for both
pedestrians and motorists until more comprehensive options are studied in conjunction with a future redevelopment
plan for the Jade Pig PUD adjacent to the location.
The total cost including engineering, contingency and construction is not to exceed $20,125. This would be constructed
in FY 21/22 and expensed to the FY 21/22 major streets capital budget currently approved at $813,000 or as amended.
Included are materials from Aligned Planning from the demonstration project including community engagement and
feedback as well as traffic engineering judgment/recommendation and design/layout from civil engineers. Notices and
information have been provided to properties within 300 feet of the intersection as has been past practice in accordance
with zoning variances. Card mailers were not utilized due to timing for the construction contract (addendum of
existing contract) and due to engagement conducted by the consultant and City staff who delivered materials door to
door with in-person discussion with residents present in most instances. Any comments or feedback submitted to the
City in advance of the meeting will be forwarded to the City Commission.
This has been reviewed by the Infrastructure Committee and determined to be in order.
REVIEWED & APPROVED FOR SUBMISSION:

Shea Charles
City Manager

June 15, 2021

Mr. Doug LaFave
City of East Grand Rapids
750 Lakeside Drive SE
East Grand Rapids, MI 49506
Re:

Lakeside Drive-Reeds Lake Boulevard to Greenwood Avenue Improvements

Dear Mr. LaFave,
East Grand Rapids, as a direct result of the Lake 2 Lake tactical engagement component of the EGR
Mobility-Bike Action Plan, is proposing an interim adjustment to the lane configuration and parking on
Lakeside Drive between Reeds Lake Boulevard and Greenwood Avenue. The adjustments are proposed
to be completed at a low cost and interim basis until expected future development occurs.
INTRODUCTION
The proposed design is to incorporate on-street parking (3 spaces) and curb extensions in place of the
existing right turn lane between Reeds Lake Boulevard and Lakeside Drive. This is a very similar footprint
to the area studied with the Lake 2 Lake tactical engagement (Figure 1) as part of the EGR Mobility-Bike
Action Plan.

FIGURE 1. LAKE 2 LAKE TACTICAL ENGAGEMENT, ALIGNED PLANNING FALL 2020
Additionally, just like what was piloted with the Lake 2 Lake tactical engagement, an all-way stop is
proposed to be installed at the intersection of Lakeside Drive and Greenwood Avenue. Several factors
support the installation of an all-way stop through engineering judgement. They include:
1. Ambiguity of westbound vehicles due to the proximity of Reeds Lake Boulevard.
a. It is difficult to assess the expected intent of a westbound vehicle to determine if there is
enough time for a driver, cyclist, or pedestrian to safely enter the Lakeside Drive/Greenwood
Avenue intersection.
2. Observation of pedestrians, cyclists, passenger vehicles, maintenance equipment, and large
trucks during the Lake 2 Lake tactical engagement demonstrated good intersection flow, clear
assignment of right-of-way, and the ability of all modes to properly navigate the intersection.

Progressive AE | 1811 4 Mile Road NE | Grand Rapids, MI 49525 | 616.361.2664 | progressiveae.com

Lakeside Drive-Reeds Lake Boulevard to Greenwood Avenue Improvements
Page 2

3. Public feedback resulting from the Lake 2 Lake tactical engagement was very positive and the
changes were requested to be installed permanently.
4. The installation of an additional crosswalk with a shorter pedestrian crossing distance, as well as
vehicles traveling slower through the intersection is a notable benefit to vulnerable road users
while maintaining a reasonable traffic flow (level of service).
CONCLUSION
The piloted Lake 2 Lake tactical engagement was a success, and it is recommended to consider the
installation of curb extensions, parking, and an all-way stop at the intersection of Lakeside Drive and
Greenwood Avenue as an interim step until future development plans create a more permanent roadway
configuration.
Sincerely,

Christopher E. Zull PE
Practice Leader

CEZ/rmf
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BUMP OUTS

LAKESIDE DRIVE &
REEDS LAKE BLVD

Engineering, LLC

HALVERSON

Halverson Engineering, LLC
4498 Orchard Creek CT SE
Grand Rapids, MI 49546
Office: (616) 560-6142

Engineer's Opinion of Costs
Project Number: 1055
Estimate Number: 1
Miscellaneous
Project Type:
Location:
City of East Grand Rapids
Description:

Project Engineer: Jarid Halverson
Date Created:

5/20/2021

Date Edited:

6/1/2021

Fed/State #:
Fed Item:

Bump Outs on Lakeside Dr

Control Section:

Line

Pay Item Description

Quantity Units

Unit Price

Total

0001

1500001

Mobilization, Max

1.000 LSUM

$3,000.00

$3,000.00

0002

2040020

Curb and Gutter, Rem

20.000

Ft

$7.50

$150.00

0003

2040050

Pavt, Rem

95.000

Syd

$7.50

$712.50

0004

2040055

Sidewalk, Rem

3.000

Syd

$10.00

$30.00

0005

3010002

Subbase, CIP

30.000

Cyd

$12.00

$360.00

0006

5017051

_ Saw Cut, Full Depth

$2,000.00

$2,000.00

0007

8020038

Curb and Gutter, Conc, Det F4

0008

8030010

0009

1.000 LSUM
302.000

Ft

$16.00

$4,832.00

Detectable Warning Surface

10.000

Ft

$60.00

$600.00

8030034

Sidewalk Ramp, Conc, 4 inch

150.000

Sft

$2.95

$442.50

0010

8030036

Sidewalk Ramp, Conc, 6 inch

100.000

Sft

$3.95

$395.00

0011

8120370

Traf Regulator Control

$3,000.00

$3,000.00

0012

8167011

_ Turf Restoration

$6.50

$578.50

1.000 LSUM
89.000

Syd

Estimate Total: $16,100.50

Contract # 1055 (City of East Grand Rapids)
MERL: 2021.1.0
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REEDS LAKE BLVD

LAKESIDE DR

STAKED DOWN OUTDOOR
CARPET OR ALTERNATIVE TO
SHOW NED SIDEWALK LOCATION
EXISTING SIDEWALK

WAY-FINDING SIGN TO
REEDS LAKE TRAIL
TEMPORARY
STOP SIGN

PROJECT EXTENTS

POTENTIAL LANE
REDUCTION

EXISTING CROSSWALK
TEMPORARY
PEDESTRIAN WALK SIGNS

LAKESIDE DR

EXISTING SIDEWALK

SHO
P
CENT PING
ER R
D
THIS DOCUMENT HAS BEEN PREPARED BY PROGRESSIVE AE AS AN INSTRUMENT OF SERVICE, AND PROGRESSIVE AE
SHALL RETAIN ALL COMMON LAW, STATUTORY AND OTHER RESERVED RIGHTS, INCLUDING THE COPYRIGHT THERETO.

9/10/2020 2:18:46 PM
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HAY BALES OR ALTERNATIVE TO
DEMONSTRATE NEW BULB-OUT

TEMPORARY ROAD TAPE TO
SHOW NEW CROSS WALK

TEMPORARY
STOP SIGN

POTENTIAL LAND
FOR DEVELOPMENT

APPROXIMATE MATERIALS:
HAY BALES: 24-30
ROAD TAPE: 80-100 FT
TEMPORARY SIGNS: 2 EA
OUTDOOR CARPET: 120-140 SQFT
STAKES: 20-50 EA

CURRENT CONDITIONS

1811 4 Mile Rd NE Grand Rapids, MI 49525
616.361.2664 www.progressiveae.com

EAST GRAND RAPIDS MOBILITY STUDY
PROPOSED TACTICAL INTERVENTION SITES

DATE: 9/8/2020

FIGURE NUMBER

3
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S A F E S T R E E T D E M O N S T R AT I O N

OCTOBER 15 - NOVEMBER 1
You are invited to engage with the Safe Street
Demonstration! This temporary street design will decrease
pedestrian crossing distance, calm traffic speed, and
provide additional accessibility. This demo will inform the
East Grand Rapids Mobility-Bike Action Plan.
For more information, contact Doug La Fave,
I n t e r i m C i t y M a n a g e r a t d l a f a v e @ e a s t g r. o r g
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survey bout
the Safe Street
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MEMORANDUM
To: Progressive AE, City of East Grand Rapids
Re: Lake2Lake Schedule
Date: October 14, 2020
From: Lynée Wells, AICP
Below please find the event schedule, needs list and design plan for reference and to share with others
at the City for the Lake2Lake Safe Street Demonstration. Lake2Lake is a temporary modification of travel
lanes and street crossings at the intersection of Reeds Lake Boulevard and Lakeside Drive. The goal of
the project is to test solutions to improve traffic flow while provide safe and intuitive crosswalks for
walking and biking near the Reed’s Lake Trail. The project will last for approximately two weeks. There is
a survey to complete which will provide feedback about the demonstration project. The survey can be
found here:
http://bitly.ws/ab57

Prep Needs From EGR
•

Street sweep project area on north and south sides of Lakeside.
When: October 13th

•

Publicity (email, social media, print media blasts)
When: Week of, and during installation

•

Traffic Control/Installation Support with Lighted/Municipal Vehicle and 6-8 Cones
When: 9am, October 15th
Where: Meet at corner of Shopping Center Drive (behind D&W and Lakeside Drive)

1

Materials Needs From EGR Delivered October 15, 9am to Site
•
•
•
•

2 regulation stop signs on posts with sand bags (please bring a 3rd just in case)
1 right turn only sign on post with sand bags
1 object marker sign on post with sand bags
Community sign post sign (Per Doug’s email offer)

Installation day is planned for 9am on Thursday, October 15th with rain date being the 16th.

Contacts:
Lynee Wells, Project Manager with Aligned Planning, 616. 648. 3534
Stephanie Balke, Site Design with Aligned Planning, 269. 767. 1380
Chris Zull, PE, Project Engineer with Progressive AE, 616. 304. 5238
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CITY OF

EAST GRAND RAPIDS
750 LAKESIDE DRIVE SE • EAST GRAND RAPIDS, MICHIGAN 49506
(616) 940-4817

www.eastgr.org

DOUG LAFAVE
DEPUTY CITY MANAGER

MEMORANDUM
TO:
FROM:
DATE:

Honorable Mayor and City Commissioners
Doug La Fave, Deputy City Manager
June 2, 2021

RE:

Wetlands Mitigation

Action Requested: That the City Commission consider approval to purchase wetland mitigation bank
credits with Gunnell Farms, LLC in the amount of $73,600 for the creation of 0.92 acres of wetlands in
the Grand River Watershed.
Background: From 2005 to 2010 the City of East Grand Rapids and East Grand Rapids Community
Foundation raised nearly $600,000 in private donations towards a $790,000 goal to complete the “Reeds
Lake Trail Phase II Project” which completed the portion of the Reeds Lake Trail from Manhattan Road
in East Grand Rapids to Kate Avenue in Grand Rapids Township. As part of this trail project 0.46 acres
of wetlands were impacted. As required by the Michigan Department of Energy, Great Lakes, and
Energy (EGLE), impacted wetlands required mitigation of 0.92 acres in the existing watershed. The City
has had a mitigation bond in place while wetland mitigation options have been investigated. The cost of
the bond has been approximately $1,200 per year.
The City has explored various wetland mitigation sites to create wetlands as a component of “Waterfront
Park Phase II” along with creation of wetlands in the Beechwood stormwater retention area (west of Lake
Drive) amongst other options to meet mitigation requirements. Cost estimates at various times and
options have ranged from $300,000 to well over $500,000.
As the City began its initial planning for implementation of future parks projects highlighted by the
community in the 2020 Parks and Recreation Plan, the City sought an alternative approach to meet the
wetland mitigation standards in advance of applying for Department of Natural Resources grants. A
wetlands mitigation bank in the Grand River Watershed was identified as an option during the FY 20/21
budget process and subsequently approved in the budget. EGLE has recently approved the City’s
application for wetland mitigation credits with Crandall Environmental/Gunnell Farms, LLC to meet this
obligation.
The FY 20/21 budget was approved with an allocation of $85,000 to purchase wetlands mitigation credits.
The final total for the purchase of 0.92 acres of wetlands is $73,600.
This has been reviewed by the Infrastructure Committee and determined to be in order.

REVIEWED & APPROVED FOR SUBMISSION:
Shea Charles
City Manager

CITY OF

EAST GRAND RAPIDS
750 LAKESIDE DRIVE SE • EAST GRAND RAPIDS, MICHIGAN 49506
(616) 940-4817

www.eastgr.org

SHEA CHARLES
CITY MANAGER

MEMORANDUM
TO:
FROM:
DATE:

Honorable Mayor and City Commissioners
Shea Charles, City Manager
June 16, 2021

RE:

City Legal Services

Action Requested: That the City Commission approve the fee proposal from Varnum for providing
legal services to the City of East Grand Rapids.
Background: The city attorney is appointed by the Mayor and City Commission. For the past three
years, the city and Varnum have worked under the following fee schedule for legal services.
Year
FY 2018-19
FY 2019-20
FY 2020-21

Retainer
$13,150 per month
$13,550 per month
$13,975 per month

% Increase
3.14%
3.00%
3.14%

Issues Not Covered By Retainer
Partners / Associates
$210 per hour / $182 per hour
$218 per hour / $190 per hour
$226 per hour / $196 per hour

Varnum is proposing the following three-year fee structure for their legal services.
Year
FY 2021-22
FY 2022-23
FY 2023-24

Retainer
$14,375 per month
$14,800 per month
$15,250 per month

% Increase
2.8%
2.9%
2.9%

Issues Not Covered By Retainer
Partners / Associates
$233 per hour / $203 per hour
$240 per hour / $210 per hour
$248 per hour / $218 per hour

The proposed increases are in line with previous increases. The City and Varnum are working under a
2016 letter of engagement (see attached).

Shea Charles
City Manager

CITY OF

EAST GRAND RAPIDS
750 LAKESIDE DRIVE SE • EAST GRAND RAPIDS, MICHIGAN 49506
(616) 949-2110
www.eastgr.org

MEMORANDUM
TO:
FROM:
DATE:

Mayor and City Commissioners
Shea Charles, City Manager
June 15, 2021

RE:

Marijuana Establishment Ordinance Work Session

Action Requested: That the City Commission select a date to review the provisions of Chapter 79C
regarding recreational marijuana establishments in East Grand Rapids.
Background: On April 20, 2020, the City Commission finalized amendments to Chapter 79C
removing an expiration date previously contained in the ordinance. As part of removing the
expiration date, the commission directed that this issue be reviewed in a work session in June or July
of 2021 to see if federal or state laws or other circumstances had changed since the ordinance was
adopted.
Working around budget adoption, the mobility plan, parks improvement millage and other issues, we
had planned to place the marijuana discussion on the July 18 agenda. However, some commissioners
and staff will be absent from that meeting.
We are asking that the commission discuss whether a work session is still needed, and if so, to select
a date for this discussion that is agreeable to all.

Shea Charles
City Manager
kb/9696

CITY OF

EAST GRAND RAPIDS
750 LAKESIDE DRIVE SE • EAST GRAND RAPIDS, MICHIGAN 49506
(616) 940-4817

www.eastgr.org

SHEA CHARLES
CITY MANAGER

MEMORANDUM
TO:
FROM:
DATE:

Honorable Mayor and City Commissioners
Shea Charles, City Manager
June 16, 2021

RE:

Zoning Board of Appeals – Draft Ordinance

Action Requested: That the City Commission review and provide input on the draft Zoning Board of
Appeals ordinance.
Background: City Commission requested staff develop an ordinance to establish a separate Zoning
Board of Appeals for its consideration.
The City of East Grand Rapids is unique as the City Commission acts as the Zoning Board of
Appeals (ZBA).
The proposed ordinance, drafted by the City Attorney with input from Paul LeBlanc, establishes a
seven-person board with one member being a City Commissioner and one being a Planning
Commissioner. The ZBA would also include two alternates, all these positions would be by City
Commission appointment. ZBA appointments are for three years expect for initial appointments that
would be staggered one, two and three years. This will allow for at least two members to be up for
reappointment each year.
The ZBA’s basis for granting an appeal would be the same as the current structure. Any appeal of the
ZBA’s decision would be made to courts, which is common practice. If the ordinance is enacted the
newly created board would create its own by-laws
Staff contacted Mary Reilly, MSU Extension – Government & Public Policy Educator, and she
offered some observations about the City establishing a separate ZBA.
•

Creating a buffer between legislative function (City Commission) and quasi-judicial function
(ZBA) is more typical of the “separation of powers between the judicial, executive, and
legislative branches of government” that we learned about in civics class. We don’t associate
the tasks of judges with those of politicians and respect when the different branches of
government “stay in their lane.” Separating the ZBA from the City Commission can provide
a greater sense of fairness/due process for those permit applicants that are required to go
before the ZBA. As my friend used to say “We wouldn’t like it if the police officer that wrote
us a ticket ALSO sat as the judge when we appealed the ticket.” We are talking about slightly
different things—but you get the idea.

•

Having a separate ZBA increases the likelihood that politics will be less influential on the
decision-making process. There may be times when a City Commission member finds it
difficult to rule objectively on the variance request facts if they are also concerned that a
decision will cost them votes or political capital. Along the same lines, constituents may find
it hard to understand that a City Commission member is “wearing another hat” when acting as
a ZBA member and then attach political meaning to a variance decision.

•

Rules around ex parte contact are quite stringent for ZBA members—meaning they cannot
talk about a variance or other ZBA matter outside of a public hearing. Elected officials have a
great deal of discretion in who they speak to outside of meetings, when acting as an elected
official (not a ZBA member). Outside of a meeting or hearing—it might be more difficult for a
City Commission member to put on their ZBA hat and say “I cannot talk about this variance”
to a concerned constituent. Protracted ex-parte conversations could result in due process
complaints against the City and increase legal risk. In theory, a well-trained ZBA member
could more easily avoid or remove themselves from outside (ex parte) conversations and
avoid potential due process issues.

•

If a new ZBA is formed, they must be trained and supported by staff (which they would be) to
be successful—please use whatever training is available to you (MML, MSU Extension,
MAP).

•

ZBA members would be appointed, re-appointed, or removed by the City Commission.
Determining who serves on the ZBA is critical to competent performance and the City
Commission would retain this function (MCL 125.3601).

In conversations with Commission members, I have been asked “what is the advantage of keeping the
current structure?” I spoke with some long-term planning consultants, and they strongly encourage
the creation of a separate ZBA. When pressed, they only noted that by leaving current structure in
place, the City Commission would retain control of the decision making. All felt the benefits
outweigh the questions of retaining decision making.
If the Commission finds the ordinance acceptable it will need to be referred to Planning Commission
for consideration as it amends the Zoning Ordinance, requiring a public hearing under state law.

REVIEWED & APPROVED FOR SUBMISSION:

Shea Charles
City Manager

AN ORDINANCE TO AMEND SECTION 5.100, SUBSECTION (A) OF SECTION
5.101, AND SECTION 5.103 OF CHAPTER 50 OF TITLE V
OF THE CODE OF THE CITY OF EAST GRAND RAPIDS
THE CITY OF EAST GRAND RAPIDS ORDAINS:
Section 1.
Section 5.100 of Chapter 50 of Title V of the Code of the City of East Grand
Rapids is hereby amended in its entirety to read as follows:
5.100 Creation and Membership.
A.

A Zoning Board of Appeals is hereby established having the powers,
duties, and membership which are set forth in Act 110 of Michigan Public
Acts of 2006, as amended, and in accordance with the City Charter.

B.

The Zoning Board of Appeals shall consist of seven members appointed
by the City Commission who are electors residing in the City, one of
whom shall be a member of the Planning Commission, and one of whom
shall be a member of the City Commission, plus two alternate members.

C.

Members shall be appointed for terms of three years, except that the
terms for the Planning Commission or City Commission members shall
be the same as that for their office. Members can be reappointed. Terms
shall be staggered so that at least two members are up for appointment
every year. Of the initial members, some shall be appointed for a one
year term, some for a two year term, and some for a three year term so
that the terms of approximately 1/3 of the members will expire each year.
All vacancies for unexpired terms shall be filled for the remainder of the
term.

D.

The City Commission shall appoint two alternate members to serve on
the Zoning Board of Appeals, who shall also serve for three year terms.
The alternate members shall have the same voting rights as a regular
member and shall sit as regular members of the Zoning Board of Appeals
in the absence of a regular member, or for the purpose of reaching a
decision on a case in which the regular member has abstained for
reasons of conflict of interest. Once an alternate has been called to serve
in a particular case, the alternate shall continue to participate in that case
until a decision has been rendered.

E.

Members of the Zoning Board of Appeals or alternates shall be
removable by the City Commission for malfeasance, misfeasance, or
nonfeasance in office upon filing of written charges and following a public
hearing.

F.

A member shall disqualify themselves from a vote in which the member
has a conflict of interest. Failure of a member to disqualify themselves

from a vote in which the member has a conflict of interest constitutes
malfeasance in office. Any Planning Commission or City Commission
member on the Zoning Board of Appeals shall abstain from any vote on
an issue which they had previously voted upon as a member of the
Planning Commission or the City Commission.
Section 2.
Subsection A of Section 5.101 of Chapter 50 of Title V of the Code of the
City of East Grand Rapids is hereby amended in its entirety to read as follows:
A.

Meetings of the Zoning Board of Appeals shall be held at the call of the
Chairperson and at other times as the Zoning Board of Appeals may
specify in its Rules of Procedure.

Section 3:
Section 5.103 of Chapter 50 of Title V of the Code of the City of East
Grand Rapids is hereby amended in its entirety to read as follows:
5.103 Decisions
A.

The concurring vote of majority of the members of the Zoning Board of
Appeals is necessary to reverse an order, requirement, decision or
determination of the administrative official or body or to decide in favor of
the applicant on a matter upon which the Zoning Board of Appeals is
required to pass under the zoning ordinance, or to grant a variance to the
zoning ordinance. A copy of the Board's decision shall be transmitted to
the applicant or appellant, and to the Director of Public Works. Such
decision shall be binding upon the Director of Public Works and observed
by him or her, and he or she shall incorporate the terms and conditions
of the same in the permit to the applicant or appellant whenever a permit
is authorized by the Board. The decision of the Board shall be final.

B.

The Board, after public hearing, shall have the power to decide
applications, filed as hereafter provided, for variances:
(1)

Where it is alleged by the appellant that there is error or
misinterpretation in any order, requirement, decision, grant or
refusal made by the Director of Public Works or other
administrative officer in the carrying out or enforcement of the
provisions of this chapter;

(2)

Where by reason of the exceptional narrowness, shallowness or
shape of a specific piece of property, or by reason of exceptional
topographic conditions, or other extraordinary situation or
condition of the land, building or structure, or of the use or
development of property immediately adjoining the property in
question, the literal enforcement of the requirements of this
chapter would involve practical difficulties or would cause undue
hardship; or
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(3)

C.

D.

Where there are practical difficulties or unnecessary hardship in
the way of carrying out the strict letter of this chapter relating to
the construction, structural changes in equipment, or alterations
of building or structures or the use of land, building or structures
so that the spirit of this chapter shall be observed, public safety
secured and substantial justice done.

A dimensional variance from the provisions or the requirements of this
Chapter shall be authorized only upon an affirmative finding by the
Board, based upon competent material and substantial evidence on the
whole record, that the following criteria are satisfied:
(1)

Special conditions or circumstances exist which are peculiar to the
land, structure or building involved and which are not generally
applicable to other lands, structures or buildings in the same
district;

(2)

The special conditions or circumstances do not result from the
actions of the applicant;

(3)

Authorizing a variance will not be of substantial detriment to the
neighboring property and will not be contrary to the spirit and
purpose of this chapter; and

(4)

A nonconforming use of neighboring lands, structures or buildings
shall not, in itself, be considered grounds for granting a variance.

A use variance request shall be subject to the following requirements and
criteria. In addition to the information required for dimensional variance
requests, an application for a use variance shall include a plan drawn to
scale detailing the specific use and improvements proposed by the
applicant, and a summary of the facts which support each of the following
conclusions:
(1)

Applicant's property cannot be used for the purposes permitted in
the zoning district;

(2)

Applicant's plight is due to unique circumstances peculiar to his
property and not to general neighborhood conditions;

(3)

Applicant's suggested use would not alter the essential character
of the area;

(4)

Applicant's problem has not been self-created;

(5)

Unavailability of administrative relief which may afford reasonable
use of applicant's property.

-3-

E.
Section 4.

Any party aggrieved by a decision of the Zoning Board of Appeals may
appeal to the Circuit Court.
This Ordinance shall be effective on August ___, 2021.

Section 5.
Notice of adoption of this Ordinance shall be published within ten days of
its enactment by a publication of a digest, summary, or statement of purpose of the
Ordinance as provided by Chapter VII, Section 7.5 of the Charter of the City of East Grand
Rapids.

NOTICE OF ADOPTION OF ORDINANCE BY THE CITY OF EAST GRAND RAPIDS:
On August __, 2021, the East Grand Rapids City Commission adopted an ordinance
amendment restating Sections 5.100, 5.101(A) and 5.103 of Chapter 50 of Title V of the
City Code. The purpose of these amendments was to change the membership of the
Zoning Board of Appeals, to clarify the time in which a decision has to be made, and to
set forth the standards for both a dimensional variance and a use variance. The full text
of the ordinance is available for inspection by and distribution to the public at the office of
the City Clerk. No further or additional publication of this ordinance is required or
contemplated.

City of East Grand Rapids

By______________________________
Karen K. Brower
City Clerk
18066612.1
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PROCEEDINGS OF THE CITY COMMISSION
CITY OF EAST GRAND RAPIDS
Regular Meeting Held June 7, 2021

Mayor Favale called the meeting to order at 6:00 p.m. in the City Commission Chambers at the East Grand Rapids
Community Center and led the audience in the Pledge of Allegiance. She announced the meeting was also being held
electronically as allowed by the recent amendment to the Michigan Open Meetings Act and a local declaration of emergency
in response to the COVID-19 crisis. She invited any citizen attending by computer or phone to ask questions or offer
comments during the public comment times.

Present in Person:

Commissioners Duncan, Hamrick, Pachla, Walters and Mayor Favale

Present Virtually:

Commissioners Arendshorst and Hecksel

Absent:

None

Also Present:

City Attorney Huff; City Manager Charles; Deputy City Manager LaFave; City Clerk Brower; Finance
Director Seath; Communications Specialist Licari

2021-102.

Mayor Favale announced the ordinance amendment to Section 7.124 was being withdrawn from the agenda to
allow staff to review some possible revisions before final adoption.

2021-103.

No public comment was received.

2021-104.

Commissioner Pachla noted the 2020 Water Quality Report was sent out recently with the water bills and
detailed the high-quality of the drinking water provided to East Grand Rapids residents.
Commissioner Hamrick congratulated the class of 2021 on their recent graduation. She also noted there would
be a vaccination clinic at the Middle School later this week for ages 12 and over.
Mayor Favale announced the first public input session for the proposed Parks Improvement Millage would be
held at city hall on Thursday, June 10 and invited the public to attend to have their questions answered.
City Manager Charles reported the City’s 4th of July activities would return this year with a modified lineup to
reduce crowds. The Trail Blazer 5K Walk/Run would take place at 8:30 am, followed by an extended-route
parade through the neighborhoods beginning at 11 am. There will be no events or music in the park in the
afternoon, but the fireworks over Reeds Lake will take place at dusk as usual.
Commissioner Arendshorst was attending virtually from his home. Commissioner Hecksel was attending
virtually from his office in Grand Rapids.

2021-105.

A public hearing was held pertaining to the General Fund budget and the property tax levy for Fiscal Year
2021-22. No public comment was received. Mayor Favale closed the public hearing.

2021-106.

A public hearing was held on the special assessment roll of delinquent accounts for placement on the July 1,
2021 tax roll. No public comment was received. Mayor Favale closed the public hearing.

2021-106-A.

Duncan-Arendshorst. That the special assessment roll of delinquent accounts totaling $41,289.67 be
certified and placed on the July 1, 2021 tax roll.

Yeas:
Nays:

Arendshorst, Duncan, Hamrick, Hecksel, Pachla, Walters and Favale – 7
-0-
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2021-107.

Specially Designated Merchant (SDM) license for Fromage at 2180 Wealthy.
City Clerk Brower explained the Michigan Liquor Control Commission notified the city of the application for
an SDM license which would allow the sale of beer and wine for off-premise consumption and a wine tasting
permit for the new business located in East Grand Rapids. East Grand Rapids is able to review and comment on
the license, but no formal approval or action is required unless the city commission feels there is a problem with
the application.
Debbi McGonigal, owner of the new store, outlined her plans for the retail store offering meats, cheeses, wine
and other gourmet foods. She noted the beer and wine will make up 1-3% of their sales and the stock would be
kept behind the counter and not out on the floor. In addition, she will offer training and point-of-sale
verifications to ensure alcohol is not sold to minors. She anticipated the wine tasting permit would be used for
special events only.
Commissioners thanked Ms. McGonigal for addressing the usual concerns and looked forward to visiting the
store in Gaslight Village when it was fully open for business.

2021-108.

Adoption of Mobility Bike Action Plan.
Deputy City Manager LaFave gave a history of the development of the plan and the input sessions with the
public about their perceptions of walking and biking through EGR. He noted the plan had been revised
following commission input to clarify and give additional details for future plans and action items. The plan
includes short-term and long-term planning goals and a framework for implementing a variety of items to
improve safety and connectivity.
Chris Zull of Progressive AE, reviewed the major sections of the Mobility Bike Action Plan and explained the
action plan that shows what enhancements may be implemented in various locations in the future. He noted
each project would require working with the public, especially surrounding neighbors, to find the right fit.
Commissioner Walters thanked Mr. Zull for including the additional plans and details for the suggested projects
and agreed each project will need significant discussion to decide what’s appropriate for each neighborhood.
Mayor Favale opened this issue for public comment. No public comment was received. Mayor Favale closed
public comment.

2021-108-A.

Pachla-Hamrick. That the updated Mobility Bike Action Plan prepared by Progressive AE be adopted as
presented in the agenda materials.

Yeas:
Nays:
2021-109.

Arendshorst, Duncan, Hamrick, Hecksel, Pachla, Walters and Favale – 7
-0-

Designated Assessor Agreement with Kent County.
City Manager Charles reported several other municipalities in Kent County had approved this agreement for
assessing services in the event their assessing staff is unable to complete the required operations and
certifications needed. He did not anticipate needing to utilize the designated assessor, but felt it was appropriate
to have this in place.

2021-109-A. Hamrick-Walters. That an interlocal agreement with Kent County for designated assessing services in the
event the city is unable to meet the assessing needs of the city be adopted as attached in Exhibit “A.”
Yeas:
Nays:

Arendshorst, Duncan, Hamrick, Hecksel, Pachla, Walters and Favale – 7
-0-
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2021-110.

Defined Benefit Plan annual required contribution.
City Manager Charles outlined the recent transition to an independent defined benefit pension system and
explained the process of determining the yearly funding that will ensure the stability of the fund while fitting
within the city’s budget. The city’s advisors were recommending a required annual contribution (ARC) of
between $1.1 and $1.5 million for FY 2020-21 and have offered several funding plans for future years to meet
the needs of the distributions to retired employees. Mr. Charles answered questions from the commission on the
recommendations and the impact on future budgets. He noted the city is in a good financial position to make the
maximum ARC payment this year which would reduce needed funding in the future. Mr. Charles stated he was
waiting for final projections from the consulting firm and would have updated numbers at the next meeting so
the commission could make a final decision at the June 21 meeting.

2021-111.

Parks Improvement Debt Millage.
City Manager Charles reviewed the first draft of the ballot language that may be presented to voters in
November and the joint resolution of intent from the city and schools to begin the process. He reiterated that the
project list was taken from the 2020 Parks & Recreation Master Plan and the list has not been vetted by the
commission or advisory boards; the items will need to be discussed individually with public input. He stated the
$7 million figure in the ballot language was the maximum that would be borrowed and actual amounts would
likely be less depending on which projects the city ultimately decided to move forward. He reported the city
would be holding a public engagement session on June10 to answer questions. The schools are discussing the
playground issue at their board meetings and would have final approval choices on the playground projects.
Commissioner Pachla pointed out that with the Wealthy Pool millage ending in 2021 and the Headlee rollbacks
to the city’s operating millage, this would amount to little or no increase in tax bills if approved by voters.
Commissioner Walters asked that other public input be gathered prior to adopting ballot language. Mr. Charles
will work with staff to schedule one or two additional sessions in the next several weeks prior to the ballot
language deadline, and would disseminate education materials about the millage proposal to residents prior to a
vote in November. Commissioner Walters expressed concern about the $7 million total and noted he may not be
in favor of seeking that high of an amount.
The commission discussed the timeline for upcoming engagement sessions, commission discussion and the
deadline to approve the ballot language.
Mayor Favale opened this issue for public comment. The following communications were received at City Hall
concerning this issue:
- Laurel Abraham, 1108 Lakeside Dr
- Juyon, Ham, 1134 Conlon
- Nicholas Krupansky, 2450 Maplewood

Questions and concerns.
Asked for additional information.
Questions and concerns.

No other public comment was received. Mayor Favale closed the public comment.
This item will be discussed again at the June 21 City Commission meeting.
2021-112.

Duncan-Pachla. To approve the consent agenda as follows:

2021-112-A.

Minutes of the regular meeting held May 17, 2021.

2021-112-B.

Payroll disbursements of $458,006.60; county and school disbursements of $-0-, and total remaining
disbursements of $635,292.44.

2021-112-C.

Resolution approving budget amendments for the quarter ending March 31, 2021 as attached in Exhibit
“B.”

2021-112-D.

Quarterly financial statements for the period ending March 31, 2020.
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2021-112-E.

A contract with i3 Business Solutions for monitoring, management and reporting services for IT
infrastructure at a monthly cost of $1,225.00 plus implementation costs of $2,925.00.

2021-112-F.

Purchase of Microsoft SQL Server licenses from CDW-G in the amount of $5,634.56.

Yeas:
Nays:
2021-113.

Arendshorst, Duncan, Hamrick, Hecksel, Pachla, Walters and Favale – 7
-0-

Mayor Favale reopened the meeting for public comment. No public comment was received.

The meeting adjourned at 7:31 p.m., subject to the call of the Mayor until June 21, 2021.

____________________________________
Karen K. Brower, City Clerk
Attachments:

A – Designated Assessor Agreement
B – Budget Amendment Resolution

Attachments listed above are available for inspection at the office of the City Clerk.
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Interlocal Agreement and Designated Assessor Contract
KENT COUNTY INTERLOCAL AGREEMENT
FOR COUNTY DESIGNATED ASSESSOR
This Interlocal Agreement, by and between the County of Kent, a political subdivision of the State of
Michigan (hereinafter referred to as the “County”), and Ada Township, Algoma Township, Alpine
Township, Bowne Township, Byron Township, Caledonia Charter Township, Cannon Township,
Cascade Charter Township, Courtland Township, Gaines Charter Township, Grand Rapids
Charter Township, Grattan Township, Lowell Charter Township, Nelson Township, Oakfield
Township, Plainfield Charter Township, Solon Township, Sparta Township, Spencer Township,
Tyrone Township, Vergennes Township, City of Cedar Springs, City of East Grand Rapids, City
of Grand Rapids, City of Grandville, City of Kentwood, City of Lowell, City of Rockford, City of
Walker, City of Wyoming, each a political subdivision of the State of Michigan (each hereinafter
referred to as an “Assessing District,” and collectively referred to as the “Assessing Districts”), is
entered into pursuant to the Urban Cooperation Act of 1967, Public Act 7 of 1967 (Ex. Sess.), as
amended, MCL 124.501 et seq., and the General Property Tax Act, Public Act 206 of 1893, as amended by
Public Act 660 of 2018, MCL 211.10g, for the purpose of designating an individual to serve as the County’s
Designated Assessor.
WHEREAS, the County and above political subdivisions of the State of Michigan, pursuant to
MCL 211.10g(4), intend this Agreement to establish a Designated Assessor; and
WHEREAS, every County shall have a Designated Assessor on file with the State Tax
Commission as of December 31, 2020 (“Designated Assessor”); and
WHEREAS, the County Designated Assessor is designated by an Interlocal Agreement executed
between the County Board of Commissioners and a majority of the Assessing Districts in the
County; and
WHEREAS, the individual designated as the County’s Designated Assessor must be approved by
the State Tax Commission.
NOW, THEREFORE, THE PARTIES AGREE AS FOLLOWS:
A. Background Information
1. Name of the County and proposed Designated Assessor:
This Interlocal Agreement involves the County of Kent, Michigan and all of its local governmental
assessing districts. The Kent County Board of Commissioners appoints Laurie Spencer dba NE
Michigan Assessing LLC to serve as the Designated Assessor for Kent County.

Exhibit “A” – Page 2 of 16

2. Identification of all the Assessing Districts within the County:
Ada Township, Algoma Township, Alpine Township, Bowne Township, Byron Township,
Caledonia Charter Township, Cannon Township, Cascade Charter Township, Courtland
Township, Gaines Charter Township, Grand Rapids Charter Township, Grattan Township, Lowell
Charter Township, Nelson Township, Oakfield Township, Plainfield Charter Township, Solon
Township, Sparta Township, Spencer Township, Tyrone Township, Vergennes Township, City of
Cedar Springs, City of East Grand Rapids, City of Grand Rapids, City of Grandville, City of
Kentwood, City of Lowell, City of Rockford, City of Walker, City of Wyoming constitute the
complete roster of assessing districts within the geographic and political boundaries of Kent
County.
3. Current Stated Equalization (“SEV”) values in the County by class, including special
act values. Total number of parcels in the County, by classification, including special
act rolls, within each Assessing District:
(A.)

Real Property SEV, as of 2020 March BOR:

Real Property Class
Agricultural
Commercial
Industrial
Residential
Total Real Property

(B.)

•
•
•
•

2020 SEV
408,240,000
6,467,804,433
1,530,251,000
21,861,286,615
30,267,582,048

Personal Property, as of 2020 March BOR:

Personal Property Class
Agricultural Personal
Commercial Personal
Industrial Personal
Utility Personal
Total Personal Property

(C.)

# Parcels
2,700
11,955
2,733
204,212
221,600

# Parcels
18,744
1,191
256
20,191

2020 SEV
871,999,600
235,665,400
533,814,841
1,641,479,841

Equivalent State Equalized Value of Special Acts as of 2020 March
BOR:

Industrial Facilities Exemption (Act 198 of 1974) -- $405,878,200; 599 Parcels
Commercial Rehabilitation Act Roll (PA 210 of 2005) -- $1,476,300; 1 Parcel
Commercial Redevelopment Act Roll (PA 255 of 1978) -- $1,415,600; 2 Parcels
DNR-PILT Rolls -- $13,529,900; 103 Parcels
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4. List of any unique, complex or high value properties within the County:
•
•
•
•
•
•
•
•
•
•

PR Woodland LTD Partnership-Woodland Mall-Kentwood City-3195 28th St SE
Amway Corporation-Manufacturing-Ada Township-7575 Fulton St E
Rivertown Crossings-Rivertown Mall-Grandville City-3700 Rivertown Pkwy SW
Amway Hotel Corporation-Amway Grand Plaza Hotel-Grand Rapids City-225 Pearl St
NW
Holland Home-Assisted Living Center-Kentwood City-2500 Breton Woods Dr SE
Centerpoint Owner LLC-Centerpoint Mall-Grand Rapids City-3665 28th St SE
HP3 LLC-JW Marriott Hotel-Grand Rapids City-235 Louis St NW
Tanger Grand Rapids LLC-Tanger Outlet Mall-Byron Township-350 84th St SW
DOF V Ramblewood LLC-Ramblewood Apartments-Wyoming City-2557 44th St SW
MI GR LLC-Switch Data Center-Gaines Township-4200 60th St SE

5. Length of the agreement:
Term of Designation. If approved by the State Tax Commission, the Kent County Designated
Assessor shall serve for a minimum of five (5) years from the date of the approved designation.
The designation shall not be revoked, and no new designation shall be made earlier than five (5)
years following the date of the approved designation, except as otherwise provided in Section 6,
below.
Once an Assessing District is under contract with the County for Designated Assessor services,
the Designated Assessor will remain in place for a minimum of five (5) years. However, the
Assessing District may petition the State Tax Commission to end the contract after the Designated
Assessor has been in place for a minimum of three (3) years.
6. Revocation of Designation by State Tax Commission:
The State Tax Commission may designate and approve, on an interim basis and pursuant to a
formal agreement, an individual to serve as a County Designated Assessor and, if applicable,
revoke the approved designation of a current County Designated Assessor under the following
circumstances:
(i) if the County Designated Assessor dies or becomes incapacitated; or
(ii) if it determines at any time that the County Designated Assessor is not capable of
ensuring that contracting Assessing Districts achieve and maintain substantial compliance
with the requirements in MCL 211.10g(1).
The State Tax Commission’s designation of an interim County Designated Assessor under this
Section is effective only until a new County Designated Assessor has been designated in a new
Interlocal Agreement under MCL 211.10g(4)(a) and approved by the State Tax Commission.
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7. Agreement effective date:
January 1, 2021.
8. Place of performance of duties:
Performance of duties shall be conducted at the local offices of the Assessing District or a at a
location mutually agreed to by the Assessing District and the Designated Assessor.

B. Qualifications of Proposed Designated Assessor:
1. Current assessor certification level and number:
Michigan Master/Advanced Assessing Officer R-4110
2. Identification of current employment status and specific assessing or equalization
Responsibilities:
The herein named Designated Assessor, Laurie Spencer dba NE Michigan Assessing LLC is
currently employed as Leelanau Equalization Director. In her role as Director, she oversees staff
performing appraisals on commercial, industrial, and agricultural properties. She assists with
various questions from Leelanau County Assessors and from Leelanau County Equalization
Department’s employees. She is also currently the assessor of record for Presque Isle Township,
Presque Isle County.
3. Description of prior local unit assessing experience of the proposed Designated
Assessor:
Laurie Spencer has 43 years of assessing administration experience, working as the Equalization
Director in Presque Isle County, Grand Travers County and currently at Leelanau County. She
has been the assessor of record for Hillman Township in Montmorency County, Wilson Township
in Alpena County, East Bay Charter Township in Grand Travers County and currently Presque
Isle Township in Presque Isle County. She is also an instructor in the assessing and equalization
profession, sharing her wealth of knowledge.
4. Conflict of interest disclosures:
None.
C. Scope of Services Provided by the Kent County Board of Commissioners upon default or
surrender of an Assessing District to the Designated Assessor:
1. General Agreement:
Upon default or surrender of an Assessing Districts property assessment program to Kent County’s
Designated Assessor, the Designated Assessor agrees to provide a property assessment
administration program for the Assessing Districts. The program will be administered by the
herein named Designated Assessor, who will list, approve and maintain a complete set of records
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of all real and personal property subject to ad valorem taxation, specific taxes, in lieu-of-tax
agreements and exempt properties within the corporate limits of the local unit.
a. Scope of service – To correct all deficiencies found in the State Tax Commission audit.
To classify and appraise accurately, according to the constitution and laws of the State
of Michigan, each parcel of real property, which lies within the corporate boundaries
of the Assessing District. To process accurately all assessable personal property that
is in the Assessing District. To use the methods prescribed by the Michigan State Tax
Commission, in the Audit of Minimum Assessing Requirements (AMAR).
Approximately twenty percent (20%) of the parcels in the Assessing District will be
inspected and reappraised each year, so that each parcel in the Assessing District is
inspected and reappraised approximately once every five (5) years. The Designated
Assessor will provide an assessment roll as required. The final factor will be
determined by the action of the Assessing District’s Board of Review, the Kent County
Equalization Department and the process of state equalization, as determined by the
State Tax Commission.
b. Qualified staff - All Designated Assesssor employees engaged in the performance of
this Agreement shall be professional in manner and appearance and be trained and
qualified in property appraisal techniques. The assessment roll will be certified by the
Designated Assessor.
c. Equipment and supplies – The Assessing District will provide all equipment,
software, software licenses, remote access capabilities and supplies needed for the
routine performance of its duties, except as otherwise set forth herein.
d. Maps and records - The Assessing District shall provide current land use maps, zoning
maps, street/centerline maps, plats, topographical maps, sewer and water maps, and
shall make available any records or data, which may be of use in making the appraisal,
without cost to the Designated Assessor. The Designated Assessor will work with Kent
County, which has implemented a GIS system in which mapping data are maintained
for all parcels in Kent County, and the Assessing Districts mapping systems.
e. Appraisal manuals/schedules - The current Michigan State Tax Commission
Assessor’s Manuals shall be the cost schedules used in the appraisal of all properties.
All cost schedules shall be indexed to reflect current costs as of Tax Day.
f. Record cards – The master file shall be the property of the Assessing District. The
Designated Assessor will maintain the master file at the Assessing District offices with
access available to the Assessing District. Real property printed records, if any, will
be located at the Assessing District offices. Personal property printed records will be
located at the Assessing District offices.
g. Conduct of operations - Both parties recognize that good public relations are vital to
the success of the assessment administration program. During the terms of this
Agreement, the Designated Assessor shall endeavor to promote understanding and
amicable relations with all members of the public. The Designated Assessor will
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maintain specified office hours at the Assessing District Offices to conduct their duties,
interact with Assessing District staff, attend meetings, promote community relations,
and to meet with property owners about assessment issues and questions. The
Assessing District will provide adequate office area and operational infrastructure such
as telecommunication, data communication, utilities, networking capabilities, and
electronic storage capacity, to adequately support required staff activities and necessary
ancillary functions. The accommodations shall be safe, modern, and reflect a
professional function. All electronic data interfaces shall be compatible with Assessing
District and Kent County information protocols and standards.
h. Property owner notification and official statements – It shall be the responsibility
of the Designated Assessor to notify the property owners of increased assessed and
taxable values, as provided by law, as well as distribute personal property statements
and other official forms. The Assessing District shall pay charges from the service
company for printing these notifications and statements.
i. Assessment roll – The Designated Assessor shall prepare the assessment roll and
certify it for the Assessing District in a timely manner.
j. Board of review – The Designated Assessor will advise and assist the Assessing
District’s Board of Review in preparing for, conducting and implementing any changes
resulting from the required meeting of the Board.
k. Appeals - The Designated Assessor, or representative, shall represent the Assessing
District in all property assessment appeals and in proceedings before the Michigan Tax
Tribunal concerning properties under this Agreement. The Assessing District shall
designate and provide the legal services for such appeals or proceedings; however,
costs or expenses, which may be incurred by the Designated Assessor in employing
additional counsel, expert appraisers, or performing extraordinary specific appraisal
work in connection with such appeals, proceedings, or other functions, shall be paid by
the Assessing District provided that the Designated Assessor, seeks and obtains
approval from the Assessing District prior to incurring such costs or expenses.
Additionally, should this Agreement be terminated, the Designated Assessor shall
represent the Assessing District in all property assessment appeals and in proceedings
filed during the existence of this Agreement. The fee shall be $80.00 per hour for
preparation, appearance, and travel after termination of the Agreement.
l. Geographical information systems – The Designated Assessor and the Assessing
District shall utilize Kent County’s geographical information system in conjunction with
the local unit geographic information system of record in implementing this Agreement.
m. Special Assessments - Special assessment benefit analyses, roll preparation, processing,
and related reports will be provided by the Designated Assessor when formally
requested at a fee of $55.00 per hour. This fee will be subject to 5% per year increases
through the life of this contract.
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n. Responsibilities of the Designated Assessor while not acting as an assessor of record
of an Assessing District under this contract-The Designated Assessor shall have no
responsibilities during the period in which they are not acting as the Designated Assessor
for an assessing district within the county.
o. Requirement to remain certified and in good standing -The Designated Assessor is
required to remain certified at the Master Assessing Officer level by the State Tax
Commission and in good-standing.
D. Cost and Compensation for Designated Assessor :
1. Payment for Services Provided:
a. General tax roll maintenance services- Except as otherwise provided, payment by an
Assessing District for Designated Assessor services provided under this agreement shall
be set at $30.00 per parcel for 2021 with 5% per year increases through the life of this
contract. Parcel count will be determined each year as of the March Board of Review
and will include all active parcels. In the unlikely event an immediate reappraisal of a
class of property is required, there will be an additional charge of $60.00 per parcel.
The monthly invoices from the Designated Assessor will by processed and paid by the
Assessing District in accordance with standard Assessing District procedures.
b. Retainer- There will be no retainer for Designated Assessor Services to Kent County
Assessing Districts. Charges will only be incurred once an Assessing District turns over
Assessment Administration duties to the Designated Assessor.
2. Designated Assessor expenses:
The Designated Assessor will additionally be reimbursed on a monthly basis for the reimbursable
expenses related to Designated Assessor Services in a not-to-exceed annual amount of $10,000.00.
All expenses will be billed to the Assessing District in such detail and/or with sufficient supporting
documentation, as may be reasonably required by the Assessing District. Reimbursable expenses
may include items such as office supplies, assessing forms, printing, publishing, postage, mileage
and other costs agreed to prior to invoicing. Reimbursable expenses may also include budgeted
certifications, memberships, professional development, mileage. Travel costs as agreed in advance
of training will also be reimbursed.
3. Independent contractor:
At all times and for all purposes under this Agreement, the relationship of the Designated Assessor
to the Assessing District shall be that of an independent contractor. All employees of the
Designated Assessor who perform services under this Agreement, shall be and remain employees
of the Designated Assessor, subject to the discipline, supervision, direction, policies and control
of Designated Assessor.
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4. Indemnification and hold harmless:
Each party shall indemnify and hold the other party harmless from claims, which are the result of
an alleged error, mistake, negligence or intentional act or omission of the other party, its officers,
employees, agents and assigns.
5. Insurance:
If the services of the Designated Assessor are required by an Assessing District the Assessing
District will acquire general commercial and professional liability insurance for the Designated
Assessor with comprehensive general policy limits of not less than $1,000,000.
The Designated Assessor is required to maintain motor vehicle liability coverage, including
Michigan no-fault coverage, for $1,000,000 per occurrence combined single limit for bodily injury
and property damage for all owned, non-owned and hired vehicles.
6. Term of agreement:
This cost and compensation agreement between the Assessing District and the Designated
Assessor for Designated Assessor Services shall be determined by the date the Assessing District’s
Assessment Administration Services are assumed by the Designated Assessor. This Agreement
shall continue in effect for five (5) years from the effective date of this agreement, subject to any
conditions identified in Section A.5. Unless earlier times are agreed to by the State Tax
Commission and the Designated Assessor, an Assessing District that is under contract with a
Designated Assessor under this subsection may petition the State Tax Commission no sooner than
three (3) years after commencement of the contract to end its contract with the Designated Assessor
and may subsequently terminate the contract, subject to state tax commission approval, no sooner
than five (5) years after commencement of the contract. The State Tax Commission shall approve
termination of a contract under this subdivision if it determines that the Assessing District can
achieve and maintain substantial compliance with the requirements in subsection (1) using a
different assessor of record. It may be renewed thereafter for one (1) additional three (3) year
term, by mutual written agreement of the parties, entered into not later than February 1, of the fifth
year.
7. Miscellaneous:
a. Section headings. The headings of the several sections shall be solely for convenience
of reference and shall not affect the meaning, construction or effect hereof.
b. Severability. If any one or more of the provisions contained in this Agreement shall for
any reason be held to be invalid, illegal or unenforceable in any respect, then such
provision or provisions shall be deemed severable from the remaining provisions hereof,
and such invalidity, illegality or unenforceability shall not affect any other provision
hereof, and this Agreement shall be construed as if such invalid, illegal or unenforceable
provision had never been contained herein.
c. Entire agreement and amendment. In conjunction with matters considered herein, this
Agreement contains the entire understanding and agreement of the parties and there have
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been no promises, representations, agreements, warranties or undertakings by any of the
parties, either oral or written, of any character or nature hereafter binding except as set
forth herein. This Agreement may be altered, amended or modified only by an instrument
in writing, executed by the parties to this Agreement and by no other means. Each party
waives their future right to claim, contest or assert that this Agreement was modified,
canceled, superseded or changed by any oral agreements, course of conduct, waiver or
estoppel.
d. Successors and assigns. All representations, covenants and warranties set forth in the
Agreement by or on behalf of, or for the benefit of any or all of the parties hereto, shall
be binding upon and inure to the benefit of such party, its successors and assigns.
e. Terms and conditions. The terms and conditions used in this Agreement shall be given
their common and ordinary definition and will not be construed against either party.
f. Execution of counterparts. This Agreement may be executed in any number of
counterparts and each such counterpart shall for all purposes be deemed to be an original;
and all such counterparts, or as many of them as the parties shall preserve undestroyed,
shall together constitute one and the same instrument.
g. No Third Party or Release of Immunity. This Agreement does not create a joint
venture and is not enforceable by third parties, nor does it in any way waive or release
the governmental and officer immunities of either the County, Assessing Districts or
Designated Assessor, all such rights being reserved.
h. Digital and Facsimile Signatures. This Agreement may be signed digitally or by use of
a facsimile signature, and the use of such signature forms will be as valid as if signed in
ink.
Signature of the Designated Assessor, the County Board of Commissioners, Township
Supervisors and City Mayors within Kent County
IN WITNESS WHEREOF, the authorized representatives of the Parties hereto have fully
executed this instrument.
DESIGNATED ASSESSOR
______________________________
NE Michigan Assessing, LLC
Designated Assessor

_______________________
Date
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COUNTY OF KENT
______________________________
Mandy Bolter, Chairperson
County Board of Commissioners

_______________________
Date

______________________________
Lisa Posthumus Lyons, County Clerk/Register

_______________________
Date

ADA TOWNSHIP
_______________________________
Supervisor

_______________________
Date

__________________________________

Printed Name
ALGOMA TOWNSHIP
_______________________________
Supervisor

_______________________
Date

_______________________________
Printed Name
ALPINE TOWNSHIP
_______________________________
Supervisor

_______________________
Date

_______________________________
Printed Name

BOWNE TOWNSHIP
_______________________________
Supervisor
_______________________________
Printed Name

_______________________
Date
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BYRON TOWNSHIP
_______________________________
Supervisor

_______________________
Date

_______________________________
Printed Name
CALEDONIA CHARTER TOWNSHIP
_______________________________
Supervisor

_______________________
Date

_______________________________
Printed Name
CANNON TOWNSHIP
_______________________________
Supervisor

_______________________
Date

_______________________________
Printed Name
CASCADE CHARTER TOWNSHIP
_______________________________
Supervisor

_______________________
Date

_______________________________
Printed Name
COURTLAND TOWNSHIP
_______________________________
Supervisor
_______________________________
Printed Name

_______________________
Date
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GAINES CHARTER TOWNSHIP
_______________________________
Supervisor

_______________________
Date

_______________________________
Printed Name
GRAND RAPIDS CHARTER TOWNSHIP
_______________________________
Supervisor

_______________________
Date

_______________________________
Printed Name
GRATTAN TOWNSHIP
_______________________________
Supervisor

_______________________
Date

_______________________________
Printed Name

LOWELL CHARTER TOWNSHIP
_______________________________
Supervisor

_______________________
Date

_______________________________
Printed Name
NELSON TOWNSHIP
_______________________________
Supervisor
_______________________________
Printed Name

_______________________
Date
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OAKFIELD TOWNSHIP
_______________________________
Supervisor

_______________________
Date

_______________________________
Printed Name

PLAINFIELD CHARTER TOWNSHIP
_______________________________
Supervisor

_______________________
Date

_______________________________
Printed Name

SOLON TOWNSHIP
_______________________________
Supervisor

_______________________
Date

_______________________________
Printed Name

SPARTA TOWNSHIP
_______________________________
Supervisor

_______________________
Date

_______________________________
Printed Name

SPENCER TOWNSHIP
_______________________________
Supervisor
_______________________________
Printed Name

_______________________
Date
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TYRONE TOWNSHIP
_______________________________
Supervisor

_______________________
Date

_______________________________
Printed Name

VERGENNES TOWNSHIP
_______________________________
Supervisor

_______________________
Date

_______________________________
Printed Name

CITY OF CEDAR SPRINGS
_______________________________
Mayor

_______________________
Date

_______________________________
Printed Name

CITY OF EAST GRAND RAPIDS
_______________________________
Mayor

_______________________
Date

_______________________________
Printed Name

CITY OF GRAND RAPIDS
_______________________________
Mayor
_______________________________
Printed Name

_______________________
Date
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CITY OF GRANDVILLE
_______________________________
Mayor

_______________________
Date

_______________________________
Printed Name

CITY OF KENTWOOD
_______________________________
Mayor

_______________________
Date

_______________________________
Printed Name

CITY OF LOWELL
_______________________________
Mayor

_______________________
Date

_______________________________
Printed Name

CITY OF ROCKFORD
_______________________________
Mayor

_______________________
Date

_______________________________
Printed Name

CITY OF WALKER
_______________________________
Mayor
_______________________________
Printed Name

_______________________
Date
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CITY OF WYOMING
_______________________________
Mayor
_______________________________
Printed Name

_______________________
Date
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RESOLUTION 2021 -______
RESOLUTION AMENDING FY 2020-2021 FISCAL YEAR BUDGET
The following resolution was offered by Commissioner__________, and supported by Commissioner
WHEREAS,

it is necessary to amend the appropriations of the City's budget by making the proper
adjustments and transfers where necessary; and

WHEREAS,

that various funds may require a change in appropriations due to a change in

WHEREAS,

departments have reviewed their budget and are proposing the adjustments to be

WHEREAS,

the City Manager has reviewed the amendments and is recommending that the

WHEREAS,

the Commission may adopt general funds* and special revenue funds* for FY 20202021 by departmental appropriation subtotal as presented in attached information;

WHEREAS,

the Commission may adopt the non-general funds and non-special revenue funds for FY
2020-2021 by fund total; and

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of East Grand Rapids that the budget be
amended as follows:

GENERAL FUND*

Revenues
Expenditures
Fund Balance Change

Origianl
Budget
12,505,800
12,700,600
(194,800)

Proposed
Amendments
(32,200)
(56,500)
24,300

Proposed
Budget
12,473,600
12,644,100
(170,500)

MAJOR STREET*

Revenues
Expenditures
Fund Balance Change

1,260,700
1,541,800
(281,100)

(2,800)
2,800

1,260,700
1,539,000
(278,300)

LOCAL STREET*

Revenues
Expenditures
Fund Balance Change

2,188,600
2,328,500
(139,900)

(5,500)
5,500

2,188,600
2,323,000
(134,400)

MUNICIPAL STREET*

Revenues
Expenditures
Fund Balance Change

1,911,200
2,211,900
(300,700)

(700)
700

1,911,200
2,211,200
(300,000)

AYES:
NAYS:
ABSENT:
I, Karen Brower, the duly appointed Clerk of the City of East Grand Rapids, do hereby certify that the foregoing
is a true and complete copy of a Resolution adopted by the City of East Grand Rapids at a Regular Meeting
held April 20, 2020, in compliance with the Open Meetings Act, Act No. 267 of the Pubic Acts of Michigan,
1976, as amended, the minutes of the meeting were kept and will be or have been made available as required
by said Act.
CITY OF EAST GRAND RAPIDS
BY: __________________________
Karen K. Brower, City Clerk

PROCEEDINGS OF THE CITY COMMISSION
CITY OF EAST GRAND RAPIDS
Special Meeting Held June 7, 2021

Mayor Favale called the meeting to order at 7:32 p.m. in the City Commission Chambers at the East Grand Rapids
Community Center.
Present in Person:

Commissioners Duncan, Hamrick, Pachla, Walters and Mayor Favale

Present Virtually:

Commissioners Arendshorst and Hecksel

Absent:

None

Also Present:

City Attorney Huff; City Manager Charles; Deputy City Manager LaFave; City Clerk Brower; Finance
Director Seath; Communications Specialist Licari

2021-114.

Resolution adopting the FY 2021-22 budget and setting a millage rate for FY 2021-22.

2021-114-A.

Arendshorst-Pachla. That a resolution adopting the FY 2021-22 budget and setting the millage rate for FY
2021-22 be adopted as attached in Exhibit "A."

Yeas:
Nays:
2021-115.

Arendshorst, Duncan, Hamrick, Hecksel, Pachla, Walters and Favale – 7
-0-

Resolution adopting water and sewer rates for FY 2021-22.

2021-115-A.

Walters-Duncan. That a resolution adopting water and sewer rates for FY 2021-22 be adopted as attached
in Exhibit "B."

Yeas:
Nays:

Arendshorst, Duncan, Hamrick, Hecksel, Pachla, Walters and Favale – 7
-0-

The meeting adjourned at 7:43 p.m., subject to the call of the Mayor until June 21, 2021.
____________________________________
Karen K. Brower, City Clerk
Attachments:

A – Budget adoption resolution
B – Water-Sewer Rate resolution

Attachments listed above are available for inspection at the office of the City Clerk.

RESOLUTION
RESOLVED, that there be levied a tax upon all property subject to taxation by the municipal government of the City of East Grand
Rapids in the City's General Fund for FY 2021-22, the total of which said amount and the amount estimated to be necessary for
such purposes is hereby declared to be the sum of $12,485,100 of which the sum of $9,316,800 is to be raised by such levy; and
that tax rate per $1,000 valuation is hereby determined to be the maximum allowable under the Headlee Amendment at a rate
of 11.79637 mills;
WHEREAS, that there be levied a tax upon all property subject to taxation by the municipal government of the City of East Grand
Rapids sufficient, with other resources, to pay the principal and interest on all approved millage related municipal debts for FY
2021-22;
WHEREAS, that there be levied a tax upon all property subject to taxation by the municipal government of the City of East Grand
Rapids sufficient, with other resources, to complete projects in accordance with the approved street and sidewalk millage to be
raised by such levy; and that tax rate per $1,000 valuation is hereby determined to be the maximum allowable under the Headlee
Amendment at a rate of 1.7986 mills in FY 2021-22;
WHEREAS, that, in accordance with the Uniform Budgeting and Accounting Act (PA 2 of 1968, as amended by PA 621 of 1978),
the City Commission adopts the FY 2021-22 budget of general and special revenue funds on a department basis as shown in the
details of revenues and expenditures attached to this resolution but more summarily provided for below:

GENERAL FUND
SPECIAL REVENUE FUNDS
Major Street
Local Street
Municipal Street
Drug Law Enforcement Fund

Revenues & Transfers In

Expenditures & Transfers Out

$12,485,100

$12,749,800

$1,797,900
$1,671,900
$1,944,500
$-0-

$1,689,600
$1,601,200
$1,848,800
$20,000

WHEREAS, the Commission may adopt the non-general funds for FY 2020-21 as presented in the City Commission
approved budget by fund total:
OTHER FUNDS:
Wealthy Pool Debt Service
Municipal Comp Debt Serv
Water & Sewer
Health Care Internal Serv
Motor Equip Replace Fund
OPEB Trust Fund
Special Assessment

Revenues & Transfers In

Expenditures & Transfers Out

$155,100
$542,600
$4,447,000
$1,967,000
$842,220
$255,000
$16,000

$154,000
$541,700
$4,771,700
$1,995,000
$1,423,000
$135,000
$16,000

WHEREAS, the Commission may adopt a proposed schedule of various fees for services as presented in the
document attached to this resolution; and
BE IT FURTHER RESOLVED that in accordance the Uniform Budgeting and Accounting Act Uniform Budgeting and Accounting
Act (PA 2 of 1968, as amended by PA 621 of 1978), authority is hereby given to the City Manager, as the Chief Administrative
Officer, to execute transfers within departmental appropriation subtotals of the City's general and special revenue funds
without prior authorization of the City Commission, as long as each departmental appropriation subtotal authorization is not
exceeded. Amendments to the adopted budget will be made quarterly with adequate documentation.
The City Manager is further authorized to execute the line-item transfers within other City funds as long as the total budget
appropriated for each fund is not exceeded. This authorization excludes major personnel changes and new capital equipment
items over $5,000 with the exception of emergency purchases.

RESOLUTION ADOPTING WATER/SEWER RATES
WHEREAS Section 2.104 and 2.015 of the City Code provides that the City Commission
shall by resolution establish a consumption rate and readiness-to-serve charge for water and sewer
service.
BE IT RESOLVED that for the period from July 1, 2021 through June 30, 2022 water and
sewer rates shall be as follows:
Residential

Non-Residential

READINESS-TO-SERVE:

READINESS-TO-SERVE:

Average Monthly
Consumption

Meter Size

0 - 7,000

Readiness-to-Serve
Monthly Charge

Readiness-to-Serve
Monthly Charge

$40.00

7,001 and up

$40.00 + $3.00 per
thousand gallons of
usage over 7,000

Multi-units

$40.00 plus $10 per
unit

Yard Meters Flat Fee:

3/4”
1”
1-1/4”
1-1/2”
2”
3”
4”
6”
Multi-businesses

RTS (above) plus
$20 per additional
business on meter

500,000 and up
(gallons per month)

Add $3.00 per
thousand gallons of
usage over 500,000

$28.00 per month
(plus usage)

Sewer Only Flat Fee:

40.00
53.50
83.50
120.00
213.50
480.00
853.50
2,560.00

$12.00 per month
(no usage charge)
COMMODITY:

COMMODITY:

WATER:

WATER:

$2.85 per 1,000 gallons

SEWER: $3.65 per 1,000 gallons

$2.85 per 1,000 gallons

SEWER: $3.65 per 1,000 gallons

CITY OF

EAST GRAND RAPIDS
750 LAKESIDE DRIVE SE • EAST GRAND RAPIDS, MICHIGAN 49506

MEMORANDUM
TO:
Mayor and City Commissioners
FROM:
Sharla Seath, Finance Director
DATE:
June 15, 2021
RE:

FY 2020-21 Budget Amendments

Action Requested: That the City Commission approve the attached resolution amending the FY 2020-21 budget.
Background: The General Fund and Special Revenue Funds have been detailed by department/category on the
worksheets attached to the resolution due to their budget level being approved by department subtotal. All
changes made are noted on the attached worksheets.
One change made across funds is the decrease of amount charged to the departments for health insurance costs.
When the City switched to Blue Cross Blue Shield it set the employer cost for health insurance based on past
experience levels. After reviewing actual health care costs billed to the City through April 2021 the City was able
to recognize significant savings. This analysis then allowed the City to reduce the amount charged for health care
costs across all funds (General Fund $216,600 Major/Local Street Funds $42,100).
General Fund: In the General Fund, there is a net proposed amendment to move from a planned use of fund
balance of $170,500 to adding to fund balance in the amount of $194,300 on June 30, 2021, which includes an
adjustment to the Pension ARC payment of $200,000.
The City chose to be conservative in the 4th quarter amendments in budgeting an addition to fund balance of
$194,300. The City anticipates adding closer to $400,000 to fund balance based on factors that were unknown
when preparing the original budget. The main changes from original budget to the current state of the General
Fund are listed below. 2-3% general department underspending will also contribute to adding to fund balance.
1.
2.
3.
4.

Revenue from CARES in the amount of $493,108
Additional revenue sharing in the amount of $76,067
Health insurance savings of $216,000
Vacancy savings from various positions (City Manager, Finance, Public Safety, Parks) $199,739

The Parks and Recreation Department adjusted revenue and expenditures across programs that were cancelled
or ran a shortened season due to current COVID-19 State mandated restrictions. This resulted in a +$12,700.
Total change for Parks & Recreation with recognizing vacancy and health insurance savings is +$75,000.

REVIEWED & APPROVED FOR SUBMISSION:

Shea Charles
City Manager

RESOLUTION 2021 -______
RESOLUTION AMENDING FY 2020-2021 FISCAL YEAR BUDGET
The following resolution was offered by Commissioner__________, and supported by Commissioner _________;
WHEREAS,

it is necessary to amend the appropriations of the City's budget by making the proper adjustments
and transfers where necessary; and

WHEREAS,

that various funds may require a change in appropriations due to a change in unanticipated costs

WHEREAS,

departments have reviewed their budget and are proposing the adjustments to be made; and

WHEREAS,

the City Manager has reviewed the amendments and is recommending that the adjustments be

WHEREAS,

the Commission may adopt general funds* and special revenue funds* for FY 2020-2021 by
departmental appropriation subtotal as presented in attached information; and

WHEREAS,

the Commission may adopt the non-general funds and non-special revenue funds for FY 2020-2021
by fund total; and

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of East Grand Rapids that the budget be amended as
follows:

GENERAL FUND*

Revenues
Expenditures
Fund Balance Change

Origianl
Budget
12,473,600
12,644,100
(170,500)

Proposed
Amendments
16,000
(348,800)
364,800

Proposed
Budget
12,489,600
12,295,300
194,300

MAJOR STREET*

Revenues
Expenditures
Fund Balance Change

1,260,700
1,539,000
(278,300)

(21,400)
21,400

1,260,700
1,517,600
(256,900)

LOCAL STREET*

Revenues
Expenditures
Fund Balance Change

2,188,600
2,323,000
(134,400)

(29,500)
29,500

2,188,600
2,293,500
(104,900)

MUNICIPAL STREET*

Revenues
Expenditures
Fund Balance Change

1,911,200
2,211,200
(300,000)

-

1,911,200
2,211,200
(300,000)

AYES:
NAYS:
ABSENT:
I, Karen Brower, the duly appointed Clerk of the City of East Grand Rapids, do hereby certify that the foregoing is a true and
complete copy of a Resolution adopted by the City of East Grand Rapids at a Regular Meeting held April 20, 2020, in
compliance with the Open Meetings Act, Act No. 267 of the Pubic Acts of Michigan, 1976, as amended, the minutes of the
meeting were kept and will be or have been made available as required by said Act.
CITY OF EAST GRAND RAPIDS
BY: __________________________
Karen K. Brower, City Clerk

CITY OF EAST GRAND RAPIDS

GENERAL FUND PROPOSED AMENDMENTS

REVENUES
CITY TAXES & PENALTIES
LICENSES AND PERMITS
INTERGOVERNMENTAL PROGRAMS
CHARGES FOR CURRENT SERVICES
RECREATION REVENUE
FINES & FORFEITS
INTEREST AND RENTS
OTHER REVENUES
TOTAL REVENUES

Amended
Budget
$

9,120,800
75,000
1,512,300
564,800
884,300
33,000
140,400
143,000
12,473,600

Proposed
Amendments
$

130,500
(49,500)
(65,000)
16,000

Proposed
Budget
$

9,120,800
75,000
1,642,800 (1), (2)
564,800
834,800 (3)
33,000
140,400
78,000 (4)
12,489,600

(1) $77,800 additional CARES revenue received, final allocation & final settlement calculation for
(2) $52,700 final settlement calculation by State of revenue sharing
(3) Parks revenue adjustment final for 3rd quarter and 4th qtr predicted, offsetting exp reductioin of $72,800
(4) Interest income decrease based on current market interest earned

CITY OF EAST GRAND RAPIDS

GENERAL FUND PROPOSED AMENDMENTS
Amended
Budget

EXPENDITURES
GENERAL GOVERNMENT
CITY COMMISSION
CITY MANAGER
CITY ATTORNEY
ELECTIONS
ASSESSOR
FINANCE
GENERAL ADMIN
TOTAL GENERAL GOVERNMENT
PUBLIC SAFETY
PUBLIC SAFETY
STATE PROGRAMS
TOTAL PUBLIC SAFETY
CITY SERVICES
CITY BUILDINGS
ZONING ADMINISTRATION
STREET LIGHTING
WEALTH STREETSCAPE MAINT
WASTE COLLECTION
LAKE RESTORATION
TREE MAINTENANCE
TOTAL CITY SERIVCES
RECREATION
RECREATION
POOL PROGRAMS
SPECIAL EVENTS
RECREATION PROGRAMMING
GROUNDS MAINTENANCE
RECREATION SPORTS
MIDDLE SCHOOL SPORTS
AQUATIC CLUB (WAVES)
TOTAL PARKS & RECREATION

31,800
289,500
296,000
29,200
156,300
796,800
219,300
1,818,900

$

$

5,669,800
5,500
5,675,300

$

$

$

TOTAL EXPENDITURES

$

$

(59,200)
(3,000)
(62,200)

$

5,610,600 (1),(2),(3),(6)
2,500 (3)
5,613,100

1,000,300
129,600
100,500
181,800
489,400
48,500
187,700
2,137,800

$

(18,200)
(18,200)

$

982,100 (2)
129,600
100,500
181,800
489,400
48,500
187,700
2,119,600

910,100
171,400
68,700
75,800
486,500
168,500
47,100
84,000
2,012,100

$

(50,800)
(12,200)
(19,900)
(16,900)
(39,500)
28,100
(9,700)
(3,600)
(124,500)

$

859,300
159,200
48,800
58,900
447,000
196,600
37,400
80,400
1,887,600

(348,800)

1,000,000
$

Proposed
Budget

(13,400)
(18,000)
(18,500)
(90,700)
(3,300)
(143,900)

11,644,100

TRANSFERS
TRANSFERS TO OTHER FUNDS
TOTAL EXPENDITURES
& TRANSFERS

Proposed
Amendments

12,644,100

(1) Vacancy savings
(2) Health Insurance savings
(3) General underspending of operating expenses
(4) Expenditure reduction due to lower program(s) enrollment
(5) Expenditure increase due to higher program(s) enrollment
(6) Increase Expenditure for additional Pension ARC payment

11,295,300

$

(348,800)

31,800
276,100
278,000
29,200
137,800
706,100
216,000
1,675,000

1,000,000
$

12,295,300

(1),(2),(3)
(3)
(2),(3)
(1),(2),(3)
(3)

(1),(2),(4)
(4)
(4)
(4)
(1),(2)
(5)
(4)
(4)

CITY OF EAST GRAND RAPIDS

MAJOR STREET FUND PROPOSED AMENDMENTS
Amended
Budget
REVENUES
INTERGOVERMENT PROGRAMS
MISCELLANOUS REVENUE
INTEREST AND RENTS
TRANSFERS IN
TOTAL REVENUES

EXPENDITURES
ENGINEERING
STREET CONSTRUCTION
ROUTINE MAINTENANCE
TRAFFIC SERVICES
WINTER MAINTENANCE
STREET ADMINISTRATION
TRANSERS OUT/DEBT SERVICE
TOTAL EXPENDITURES
NET CHANGE IN FUND BALANCE

Proposed
Amendments

890,000
3,000
367,700
$

1,260,700

$

97,700
608,100
361,200
160,800
202,300
108,900
1,539,000

Proposed
Budget

$

-

890,000
3,000
367,700
$

1,260,700

$

93,900
608,100
355,000
162,500
189,200
108,900
1,517,600

(3,800)
(6,200)
1,700
(13,100)
$

(21,400)

(278,300)

(1) Health Insurance savings
(2) Realign expenditure between projects (no actual change in expenditure)

21,400

(256,900)

(1)
(1),(2)
(2)
(1)

CITY OF EAST GRAND RAPIDS

LOCAL STREET FUND PROPOSED AMENDMENTS
Amended
Budget
REVENUES
PROPERTY TAX REVENUE
INTERGOVERMENT PROGRAMS
MISCELLANOUS REVENUE
INTEREST AND RENTS
TRANSFERS IN
TOTAL REVENUES

EXPENDITURES
ENGINEERING
STREET CONSTRUCTION
ROUTINE MAINTENANCE
TRAFFIC SERVICES
WINTER MAINTENANCE
STREET ADMINISTRATION
TOTAL EXPENDITURES
NET CHANGE IN FUND BALANCE

Proposed
Amendments

335,000
2,900
1,850,700
$

2,188,600

$

93,000
1,495,600
382,400
26,100
202,000
123,900
2,323,000

Proposed
Budget
-

335,000
2,900
1,850,700

$

$

(134,400)

(1) Health Insurance savings
(2) Realign expenditure between projects (no actual change in expenditure)

-

(3,700)
(38,300)
25,200
1,000
(1,300)
(12,400)
(29,500)
29,500

$

2,188,600

$

89,300
1,457,300
407,600
27,100
200,700
111,500
2,293,500
(104,900)

(1)
(1),(2)
(1),(2)
(2)
(2)
(1)

CITY OF EAST GRAND RAPIDS

MUNICIPAL STREET FUND PROPOSED AMENDMENTS
Amended
Budget
REVENUES
PROPERTY TAX REVENUE
INTEREST AND RENTS
TRANSFERS IN
TOTAL REVENUES

EXPENDITURES
SIDEWALKS
STORM DRAINS
CAPITAL EXPENDITURE
TRANSFERS OUT
TOTAL EXPENDITURES
NET CHANGE IN FUND BALANCE

Proposed
Amendments

1,386,900
4,300
520,000
$

1,911,200

$

200,000
147,300
145,500
1,718,400
2,211,200
(300,000)

Proposed
Budget
-

$

-

$

-

1,386,900
4,300
520,000
$

1,911,200

$

200,000
147,300
145,500
1,718,400
2,211,200
(300,000)

CITY OF

EAST GRAND RAPIDS
750 LAKESIDE DRIVE SE • EAST GRAND RAPIDS, MICHIGAN 49506
(616) 949-2110
www.eastgr.org
SHANNYN FASBENDER
INTERIM DIRECTOR
PARKS & RECREATION DEPARTMENT

MEMORANDUM
TO:
FROM:
DATE:

Mayor and City Commissioners
Shannyn Fasbender, Interim Parks & Recreation Director
Betsy Granstra, Aquatics Supervisor
June 15, 2021

RE:

T-Shirt Bid for FY 2021-2022

Action Requested:
Approval request for the 2021-2022 t-shirt bid be awarded to the 2nd lowest bidder and 2020-2021
current contract holder Hillhouse, Grand Rapids, MI for $47,000.05.
Background:
Annually the Recreation Department’s Aquatics Supervisor utilizes the Kent County Reverse Auction
to secure T-Shirt bid information for the City’s needs. The Department’s FY 21-22 T-shirt budget is
$42,651. All 6 companies submitted bids over the Parks and Recreation Departments budget.
I am recommending the bid be awarded to Hillhouse, who is the second lowest bidder. Hillhouse has
been accommodating, has met our timelines, and provided high quality printing. They have gone
above and beyond to seek out alternative replacements for our department as well as awarded us the
approved bid price for added programs at no additional charge. Past vendors have charged extra for
non-bid approved items.
The bid information reflects a total dollar amount for the entire package including all our anticipated
printing needs for the year. The bid includes T-shirts for league sports, clinics, Safety Town, Reeds
Lake Triathlon, Reeds Lake Run, summer staff shirts and various other events for the year. Shipping
is included in all pricing.
2021-2022 T-Shirt Bid Results
Company
IPP – Clawson, MI
Hillhouse - Grand Rapids
Home Team - Jacksonville, NC
EPI – Carrollton, TX
Express Press – Springfield, MO
Riddell – Northridge, OH

Package
$45,513.05
$47,000.05
$93,737.20
$77,570.02
$61,816.78
$72,230.30

Art Charge
0
0
0
0
0
0

Screen Charge
0
0
0
0
0
0

The recommended bid is $4,349.05 over budget and I am confident we will recognize operational
savings enabling us to absorb this cost.
This has been reviewed by the Finance Committee and determined to be in order.
Reviewed & Approved for Submission

CITY OF

EAST GRAND RAPIDS
750 LAKESIDE DRIVE SE • EAST GRAND RAPIDS, MICHIGAN 49506
(616) 940-4817

www.eastgr.org

DOUG LAFAVE
DEPUTY CITY MANAGER

MEMORANDUM
TO:
FROM:
DATE:
RE:

Honorable Mayor and City Commissioners
Doug La Fave, Deputy City Manager
6/4/21
Water main cured-in-place-pipe rehabilitation-FY 2021/2022

Action Requested: That the City Commission approve water main cured-in-place-pipe (CIPP) rehabilitation with FerPal Construction USA, LLC of Taylor, MI in the amount of $433,570 with the total project budget of $660,000
including but not limited to the City purchasing directly from existing supplier contracts or providing for in-house
valves, hydrants, pipe, meters, service line replacements, street restorations, rental items and contingency.
Background: Project areas include:
• Beechwood Drive from Lake Grove Avenue to Beechwood gravel Section (1,482 LF of 6 inch cast iron main
installed in 1925)
• Gladstone Avenue from Lake Drive to Wealthy Street (455 LF of 6 inch cast iron main installed in 1925)
• Manhattan Lane easement from end of cul-de-sac to end (947 feet of 6 inch ductile iron installed in 1965)
• Wealthy Street from Gladstone to the west City limit (129 feet of 2 inch iron installed in 1919 to 6 inch ductile
iron)-EGR DPW
All water main segments have an asset condition rating of a 5 on a 1-5 scale where 1 is excellent and a 5 is
unserviceable. The investment will increase 1 rated water main in the system from 23.9% to 24.9% and decrease 5
rated water main from 59.1% to 58.1% or an overall improvement of 1% to the system.
The CIPP method has been successfully utilized in the City of East Grand Rapids in 2016, 2018, 2019 and 2020 in
conjunction with traditional open-cut replacement on various water main project areas. Current pipe material with
installation cost only has CIPP at $105 per LF and ductile iron for open cut at $150 per LF. Other costs associated
would be similar for valves, hydrants etc. Other savings from the CIPP method are related to street construction costs
for a mill/overlay with minor complete reconstruction versus complete reconstruction. Other benefits of the CIPP
method include less disruption to residents and shorter project time frames.
The project expenditures are within budget allocations for capital projects in the FY 221/22 budget, with $600,000
budgeted for water main improvements in the water/sewer fund with remaining $60,000 of the $660,000 project total
programmed into the local streets capital budget to account for street related restorations.
Fer-Pal Construction USA, LLC is the only water main CIPP installer currently in the State of Michigan and is a sole
source for this trenchless process. The City has successfully worked with Fer Pal in the past.
Project areas will commence in July/August with completion anticipated by October. Construction progress may be
impacted by supply chain issues due to the pandemic.
REVIEWED & APPROVED FOR SUBMISSION:
Shea Charles
City Manager

FER-PAL CONSTRUCTION USA, LLC CIPP BUDGET QUOTE
Customer:
Attention:

City of East Grand Rapids
Department of Public Works

Project

CIPP Water Main Lining ‐ Beechwood Drive, Gladstone Avenue, and Manhattan Lane Easement

May 17, 2021

Respectfully Submitted by: Chris Reynolds, Project Manager & Estimator, Fer‐Pal Construction USA LLC

ITEM
1
2
3
4
5
6
7
8

ESTIMATED
QUANTITY

DESCRIPTION
Mobilization
Temp Bypass ‐ Supply, Install & Maintain ‐ Beechwood Dr.
CIPP Water Main Lining ‐ Beechwood Dr. 6"
Temp Bypass ‐ Supply, Install & Maintain ‐ Gladstone Ave.
CIPP Water Main Lining ‐ Gladstone Ave. 6"
Consultant Fee for MDEQ Permit
Temp Bypass ‐ Supply, Install & Maintain ‐ Manhattan Ln Easement
CIPP Water Main Lining ‐ Manhattan Ln Easement 6"

1
1
1,482
1
455
1
1
947

INCLUSIONS AND EXCLUSIONS

UNIT
LS
LS
LF
LS
LF
LS

$
$
$
$
$
$

25,000.00
45,800.00
105.00
27,500.00
105.00
2,500.00

$
$
$
$
$
$

25,000.00
45,800.00
155,610.00
27,500.00
47,775.00
2,500.00

LS
LF

$
$

29,950.00 $
105.00 $

29,950.00
99,435.00

TOTAL $

433,570.00

INCLUDED

Materials and Installation Method
Potable water certification : NSF 61
Lining Reports, DVD Inspection Videos
GPS As Builts
Laser Profile of inside the water main to determine the sizing of the water main
Temporary Water By-Pass System to Service Residents or Commercial Industrial Buildings
Site permit, IEPA permit, DNR permit, parking permit, fire hydrants permit
Traffic control supply or handling, flagpersons, signage and barrels
Excavation, backfill and all surface restoration of access pits
Free use at all times of the closet fire hydrant or other adequate source of water (water tank truck)
Cutting of the water main to gain access to water main to be lined
Dewatering
Shoring, shoring systems, engineered drawings for shoring system
Supply and/or handling of Jersey Barriers, Steel Plates and the like
Cleaning residues disposal if required
Flushing, desinfection, water sampling and water main commissioning
Pressure Testing of CIPP-Lined pipe per ASTM F1216-16-8.3 Standards
Roads cleaning and landscaping
Pipe mechanical work
Tie-ins, connections
Bonds

EXTENDED
TOTAL PRICE

UNIT PRICE

EXCLUDED

x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x

FER-PAL CONSTRUCTION USA, LLC • 26187 NORTHLINE RD. • TAYLOR, MI. 48180 • (734) 946-2034
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FER-PAL CONSTRUCTION USA, LLC CIPP BUDGET QUOTE
Customer:
Attention:

City of East Grand Rapids
Department of Public Works

Project

CIPP Water Main Lining ‐ Beechwood Drive, Gladstone Avenue, and Manhattan Lane Easement

May 17, 2021

Respectfully Submitted by: Chris Reynolds, Project Manager & Estimator, Fer‐Pal Construction USA LLC

ADDITIONAL NOTES:
A
B
C
D
E
F
G
H
I
J
K
L
M
N

Quote effective for 30 days
Price subject to change based upon defined scope of work
Price includes Temporary Bypass, Pipe Cleaning, Pre & Post CCTV Work, CIPP, and Pressure Testing
Excavation, Shoring, Traffic Control, Watermain Reconnection, Chlorination, Lead Service Replacement, Reinstatement and Restoration by
others.
Price does not include night and/or weekend work
Price includes bacterial sampling and testing of the temporary bypass system (when applicable) only; any additional required sampling or
testing will be need to be handled by the City or General Contractor
The required pits & shoring shall be a minimum of 6' x 8' with an approximate quantity of SEVEN (7) pits.
All pits shall be fully enclosed on all 4 sides, with all annular space backfilled with clear stone and systems shall meet OHSA approved
standards for shoring.
Access pits are to be excavated to a minimum of 1' below the invert of the existing watermain. In addition, up to 6" of clear stone shall be
placed and maintained at the bottom of the access pits.
If any active infiltration is encountered in the existing main during the CIPP process, costs for any necessary additional excavations, internal
repair sleeves, etc. will have to be borne by the city and/or general contractor.
Dewatering will consist of daily pumping down of Access Pits when necessary during Ferpal CIPP Lining Processes Only; Any additional
necessary dewatering and/or sustained dewatering (i.e. well points, pump pits, 24hr pumping) is excluded.
Any unknown/unforseen bends, Vertical or Horizontal, encountered during intial cleaning and CCTV stages will need to be addreessed and if
excavation is required, it will be at the expense of the General Contractor
Bends greater than 45-degrees must be excavated at the expense of the General Contractor
Minimum 25ft between bends is required

FER-PAL CONSTRUCTION USA, LLC • 26187 NORTHLINE RD. • TAYLOR, MI. 48180 • (734) 946-2034
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EAST GRAND RAPIDS JOINT FACILITIES COMMITTEE
May 6, 2021
Woodcliff Administration Building

Present for the Schools:

Mike Reid, Brad Laackman, Janice Yates, Heidi Kattula, Anthony Morey, Dan Luehrs

Present for the City:

Katie Favale, Kris Pachla, Brad Hecksel, Shea Charles, Doug LaFave, Shannyn
Fasbender, Karen Brower

Mike Reid called the meeting to order at 4:04 p.m.
1.

MINUTES OF MEETING HELD APRIL 20, 2021
A motion was made by Katie Favale and supported by Janice Yates to approve the minutes of the meeting
held April 20, 2021. The motion passed unanimously.

2.

PARK & PLAYGROUND IMPROVEMENTS
Shea Charles reviewed the city’s proposal to place a bond proposal on the November 2021 ballot to fund up
to $7 million of parks and playground improvements. He noted the City’s legal counsel had recommended an
amendment to the Joint Facilities Agreement, rather than a separate document, to address city-owned
playground structures on school-owned property. The proposed millage would be 0.5 mills. With the Wealthy
Pool millage ending after the 2021 levy, this will equate to about a .3 mill increase for property owners.
Shea asked for feedback on the joint resolution to be considered by the city commission and school board
regarding this millage. There was concern about including the school recreation millage in the resolution
since the schools haven’t made a decision yet about an early renewal. Anthony Morey noted that while it may
be advantageous to include both at the same time to allow communications with voters about the differences
between the two millages, the school board has not yet decided the best position and timing for the schools.
Heidi Kattula noted there was an upcoming meeting with parents where this issue would be discussed.
Anthony suggested the plans approved in February to spend $275,000 on temporary improvements to the
playgrounds be paused until we know whether the millage passes. Shea agreed that while the immediate
safety concerns would be addressed, any major upgrades would be deferred for the time being.
A motion was made by Brad Laackman and supported by Kris Pachla to recommend approval of the joint
resolution by the school board and city commission with the particular details and language to be determined
by each group prior to final adoption. The motion passed unanimously.

3.

OTHER BUSINESS
Shea Charles reported the Crew Club would be seeking city approval for the expansion of the boat house at
Colins Park at the May 17 City Commission. If approved, construction could start once permits are received.
Since only a small portion of the student body and general city population will have access to the facility,
everyone felt the boathouse should be removed from the Joint Facilities Agreement and the club should pay
for all maintenance and operational costs associated with the building. City staff will work out these details
and bring proposed changes back to the Joint Facilities Committee.

The meeting adjourned at 4:45 pm.
Respectfully submitted,
Karen Brower
kb/jointmin

EAST GRAND RAPIDS
PARKS & RECREATION COMMISSION MEETING
EGR COMMUNITY CENTER
COMMISSION CHAMBERS
6:00 PM
MONDAY, MAY 10, 2021
The regular meeting of the Parks and Recreation Commission was held in the City Commission
Chambers in the East Grand Rapids Community Center.
Carol Campbell called the meeting to order at 6:00 pm.
Present in Person: Nick Abraham, John Arendshorst, Carol Campbell, Kate DeVries, Liz Mitchell
and Adam Rogalski
Present Virtually: Larry Fisher and Aaron Smith
Absent:
Abby Sorota
Also Present:
Shannyn Fasbender, Diane Ritzke, City Manager, Shea Charles and Lynda Taylor
Public Comment:
None
Report of Commissioners:
Nick Abraham – None
Carol Campbell – Reported that someone asked her to pass on two things.
1. The Reeds Lake Trail along the boardwalk side needs repair.
2. The trail by Silver Creek between Plymouth and Santa Cruz needs woodchips over tree roots.
Adam Rogalski – Would like more clarity on who maintains the different sections of the Reeds Lake
Trail as he knows some of the trail is maintained by Grand Rapids Township and some is maintained
by the City of EGR. City Manager Charles reported he will have an outline and a map at the next
meeting of who maintains what portion of the trail.
John Arendshorst – Reported the City Commission has started looking at the Capital Improvement
Plan for the upcoming fiscal year which ties in with some park projects.
Liz Mitchell – None
Kate DeVries – Reported on Mother’s Day she and her family visited Cascade Township Park where
they have a new playground with a poured surface flooring. She was excited to see discussion on the
agenda for park improvements and is looking forward to the possibilities of enjoying similar amenities
here in East Grand Rapids.
Larry Fisher – Reported the mural painted on the wall across from the Public Safety building will be
redone this summer by the East Grand Rapids High School Art Club. This is a Foundation project.
Aaron Smith – None
Minutes for the April 12, 2021 Parks and Recreation Commission meeting were presented for
approval. A motion was made to approve the minutes for the April 12, 2021 Parks and Recreation
Commission meeting.
MOTION:
Nick Abraham
SUPPORT:
Adam Rogalski
YES: Abraham, Arendshorst, Campbell, DeVries, Fisher, Mitchell, Rogalski, Smith, (8)
NO: (0)
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Parks Improvement Debt Millage Proposal:
City Manager Charles requested discussion regarding potential parks improvement debt millage to
implement the 2020 Parks & Recreation Master Plan Improvements. He went over the background
information and the list of projects included in the agenda packet for this meeting. He reported the
City is looking at the possibility of placing this proposal on the November 2021 ballot. If the debt
millage passes it would allow the City to accelerate those improvements. Some of the reasons for
doing this now are the low interest rates and the Wealthy Pool debt will be paid off this year. Also
included in the packet is a working draft of the 2021 Parks Improvement Millage Joint Resolution
which is an agreement with the City Commission and EGR School Board. What he is looking for
tonight is feedback and any additional input on this proposal.
Discussion followed:
Liz Mitchell – Is the list of projects to be done in priority order? Will taxpayers know what the
millage is for? City Manager Charles responded that the list presented is not in any order. He also
commented the ballot language will be a request for the City to issue up to 7 million dollars in
municipal bonds for various parks improvements. There will most likely be a group of individuals
within the community who will form a Vote Yes campaign and a lot of the information of what the
City will do with the money will come from this committee. The City cannot take an active role in an
election other than providing information on what will be done.
Carol Campbell – Why are the schools being taken out of the funding for the playgrounds? City
Manager Charles responded the last time the playgrounds were replaced was about 20-25 years ago
and funding for the schools have changed over the years. With the way funding for the schools is
today they are not in the position to consider funding the costs of replacing the playgrounds.
Carol also commented the list of projects to be included in the items to be completed was originally a
“Wish List” in the Master Plan but wanted confirmation that these are all now on the list to be
completed. City Manager Charles responded all the items that were on the list from the current master
plan were included on the list. He also commented that the 7 million that is being asked is the upper
limit, the intent is to borrow only what is needed to complete the projects, so if the projects come in at
5.3 million that is all that will be borrowed.
Aaron Smith – Inquired if some of the funding for playgrounds located at the schools is funded in part
from the per pupil allowance funding that comes through as a result of Proposal A? City Manager
Charles responded he could not respond specifically on how the schools handle their financing,
Aaron also commented the idea of funding as many of these projects as possible seems like the
appropriate thing to do as these things have been identified as important to the citizens and tying it
back to property values is the right thing to do. The more money put into the infrastructure the return
will be seen in property value.
Larry Fisher – Asked the City Manager to speak on the dog park at Manhattan Park and the
restrooms at Manhattan Park and what that would include. City Manager Charles responded there has
not been a location identified yet for the dog park and that will have to be figured out. The bathroom
capacity will need to be expanded at Manhattan Park with anticipated increase in usage of the Park.
Adam Rogalski – Asked the City Manager to talk about the possibility of applying for grants for some
of the projects. City Manager Charles responded the amount listed for the projects does not include
any grant monies, but the City does intend to apply for grants which if received would reduce the
amount of monies borrowed.
Adam also inquired if City Manager Charles was aware of the amount of the millage the City of Grand
Rapids residents passed for the Parks and Recreation Department in 2020. City Manager Charles did
not know what the answer to that was but would get back to him on that.
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Nick Abraham – Inquired if there is any history of funding Parks and Recreation through a millage?
The City Manager responded the Wealthy Pool was funded about 20 years ago.
Nick also said that when the Master Plan was developed, he felt the items on the list were brought up
as more of a Wish List, no one at the time thought there would be an immediate debt millage to
finance all the items on the list. In terms of scope of the project he would like to see an emphasis on
the existing infrastructure we have that needs repairs or maintenance such as the fields at Manhattan,
the playgrounds at Manhattan and at all the schools as well as resurfacing sports courts. He mentioned
there was community concerns about the dog park and splash pad. He would like to see a reduction of
the scope to existing facilities and not creating new facilities at this point.
Aaron Smith – Asked for clarification that even though the debt millage is approved it does not mean
that each item on the list will be an approved project. City Manager Charles responded that is correct,
if a project such as the dog park is considered but the City does not proceed with the project at the
current time they would not borrow on that project.
Carol Campbell – Commented she agreed with Nick Abraham on all his comments. Has concerns
with putting the splash pad and dog park on the list as she has heard there are people who do not want
these items.
Kate DeVries – Inquired about what will Community engagement look like if this millage is passed?
City Manager Charles responded there would be Community input sessions and things of that nature.
Speaking specifically about the playgrounds and the way the Joint Resolution is constructed, the
schools would have review and final approval and the PTA groups would also be involved. As the
City did with the Multi Use Trails at the end of March there will be Community forums before final
designs and quotes on the project.
Kate also responded to Adam Rogalski’s question on the City of Grand Rapids Millage in 2020. The
millage was a 1.25mil permanent charter amendment as opposed to a 20 year.
John Arendshorst – Commented Community outreach and involvement will be very important as to
deciding which projects belong on this list. He is hoping from engagement from all areas of the city.
Larry Fisher – Inquired if the list could be broken down to different options on the ballot? City
Manager Charles replied it could be broken down to different options.
Adam Rogalski – Requested City Manager Charles speak on the timing of putting this on the 2021
Ballot. Could it be delayed until 2022 to see what Federal and State aid might be available then? City
Manager Charles responded yes it could be delayed if that is what the City Commission decides.
Nick Abraham – Inquired if the language is approved how long would the issuance of debt be
available, for example if one project could not get off the ground for 10 years would the issuance of
debt still be available. The City Manager responded it should be issued in a window of 3-5 years.
Nick inquired what discussions led to accelerating the projects as he was not aware of any discussions
on this. The City Manager responded it was his understanding there were some informal
conversations among commissioners and others in the community that had a real interest in pursuing
these projects. When he came on as City Manager, he was asked to put something together and put it
forward for consideration.
John Arendshorst – Commented with the tension between the current low interest rates and the
current high construction costs, it could be prudent to get this going sooner rather than later to take
advantage of lower interest rates on the front end and with construction not starting for another year or
more, it seems to make sense to get the money approved now while it is cheap to give that flexibility
and then see what construction costs are a year to 3 years from now and maybe we would not be facing
the same material and labor costs as we are now.
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Kate DeVries commented another reason not to delay this project is the elementary school
playgrounds no longer have the replacement parts available and some parts are crafted by hand. It is
quite often that some structures are cordoned off for portions of the year due to the wait for parts. For
safety reasons these playgrounds should be replaced sooner than later.
Liz Mitchell agreed with Kate DeVries, the playgrounds need to be replaced now. She is worried of
the millage passing if all the projects go on the list especially those less popular or controversial like
the dog park or splash pad.
Nick Abraham commented some projects are deemed 100% necessary by the vast majority of the
community while other items on the list will cause controversy. Should it all be tied together?
Liz Mitchell commented she wants to make sure the voters are informed on what is on the ballot.
Voters should understand all items on the list may or may not be done and only the completed projects
will be funded.
John Arendshorst – Commented doing effective community engagement sessions is key and hopes
the total community is heard and not just a certain neighborhood.
Adam Rogalski – inquired if a community engagement session could be done on the front end?
John Arendshorst – Commented the Parks Master Plan was community engagement on the front end.
Once the funding is approved, he thought that would be when the next community engagement
sessions would be held to determine how to prioritize the list and what should be done with the
funding.
Kate DeVries commented it is wise not to privilege only those households that have children, but to
consider so many of these projects benefit other users in our community such as those who might
enjoy trails or birdwatching or the quietness of the woods. This would benefit all ages of the
Community not just kids.
Nick Abraham inquired if there was an analysis done on whether monies would be available at this
time from the general operating budget or from increased tax revenues tied to the improvement in the
housing market. City Manager Charles responded at this time there is not funding available in the
general fund for these projects. As far as the increase in taxable value this does not necessary equate
to increased tax revenue as there could be some rollbacks in the overall millage rate.
The City Manager thanked the Commissioners for their feedback on this issue. He will bring this back
to the City Commission and report back to the Parks and Recreation Commission.
Interim Director Shannyn Fasbender reviewed pictures and maps of the Reeds Lake Trail Wayfinding
Project.
Report of Interim Director
Interim Director Shannyn Fasbender reported on the following:
• Memorial Benches: Reported all memorial benches have now been sold.
• High School Graduation will be on May 20, 2021.
• Hanging Baskets: The hanging baskets will be up on May 18, 2021.
• Reeds Lake Run: The Reeds Lake Run is scheduled to take place on June 26, 2021.
Larry Fisher reported the Reeds Lake Trailblazer will be held on July 4, 2021.
The meeting was adjourned at 6:54pm.
05/21/21

