City of East Grand Rapids
Regular City Commission Meeting
Agenda

August 5, 2019 – 6:00 p.m.
(EGR Community Center – 750 Lakeside Drive)

1.

Call to Order.

2.

Public Comment by persons in attendance.

3.

Report of Mayor and City Commissioners.

Regular Agenda Items
4.

Oath of Office for sergeant promotion (no action requested).

5.

Presentation regarding Public Safety Citizens Academy (no action requested).

6.

Introduction of an ordinance to amend Sections 5.7, 5.10 and 5.14 of Chapter 50 of Title V of the City Code adding
definitions to the C-1 commercial district chapter (approval requested).

7.

Introduction of an ordinance to amend Section 5.36 of Chapter 50 of Title V of the City Code pertaining to the
schedule of uses in the C-1 Commercial District (approval requested).

8.

Introduction of an ordinance to amend Section 5.65 of Chapter 50 of Title V of the City Code pertaining to hours of
operation in the C-1 commercial district (approval requested).

9.

Introduction of an ordinance to amend Section 5.72 of Chapter 50 of Title V of the City Code pertaining to office uses
in the C-1 commercial district (approval requested).

10. Introduction of an ordinance to amend Section 5.74 of Chapter 50 of Title V of the City Code pertaining to residential
uses in the C-1 commercial district (approval requested).
11. Introduction of an ordinance to amend Article I of Chapter 83 of Title VIII of the City Code regarding general fence
requirements (approval requested).
12. Introduction of an ordinance to amend Section 3.38 of Chapter 32 of Title III of the City Code pertaining private trees
and shrubs (approval requested).
13. Proposal to continue parking restrictions on Gladstone (action requested).
Consent Agenda – Approval Requested
14. Receipt of communications.
15. Minutes of the regular meeting held July 15, 2019.
16. Report of Finance Committee on disbursement of funds: payroll disbursements of $232,118.76; county and school
disbursements of $2,310,774.52, and total remaining disbursements of $760,669.66.
17. Update of Support Emergency Operations Plan (approval requested).
18. Contract for water main lining projects (approval requested).
19. Purchase of chemical sprayer for grounds maintenance operations (approval requested).
20. Preliminary minutes of the Parks & Recreation Commission meeting held July 6, 2019 (no action requested).
FY 2019-20 Goals & Objectives
21. Quarterly goals and objectives update (no action requested).
*

*

*

The City will provide reasonable auxiliary aids for individuals requiring them for effective communication in programs and services of the City.
Notice must be made to the City five (5) days prior to the program or service requesting the specific auxiliary aid.

Memorandum
Date:

August 5, 2019

To:

Honorable Mayor and City Commissioners,
City of East Grand Rapids

From:

Mark A. Herald, Director of Public Safety

Subject:

New Public Safety Sergeant - Jeff DeJonge

Jeff DeJonge, a 1996 graduate of Grand Valley State University with a bachelor’s degree
in criminal justice, is in his 22nd year of service to the City of East Grand Rapids as a
public safety officer. On July 22, 2019, Jeff was promoted to the rank of sergeant. He
began his career as a police officer with Grand Valley State University and as a deputy
with the Ottawa County Sheriff Department. In 1997, Jeff joined our Department as a
public safety officer. For most of his career, Jeff has served as a shift officer cross
trained in police, fire and medical first response. He is also a computer forensics expert
and serves as an investigator on the Regional Computer Forensics Work Group.
In his spare time, Jeff serves as the Director/Coordinator for Toys for Tots of Kent
County; volunteers for the Griffins Youth Foundation and Ada Bible Church; and works
as a paid on-call firefighter for Grand Rapids Township. Jeff will be celebrating 20 years
of marriage with his wife Dawn this September. They have two children Amber (16) and
Mason (12). Jeff comes from a law enforcement family. His father is a retired staff
sergeant from the City of Holland and his uncle is a retired sergeant from the Ottawa
County Sheriff’s Department.

Memorandum
City of East Grand Rapids
Department of Public Safety

Date:

July 22, 2019

To:

Honorable Mayor Amna P. Seibold and City Commissioners

From:

Mark A. Herald, Director of Public Safety

Subject:

Citizen Public Safety Academy

The East Grand Rapids Department of Public Safety will be holding an eight week “Citizen Public Safety
Academy” between Labor Day and Thanksgiving of this year.
The academy is designed to provide citizens with the basic knowledge and understanding of how the
department operates, give an opportunity to meet the men and women who serve the community and create
an engaging environment where citizens can work with the members of the public safety. The program will
also cover the department’s role in the community as well as the issues and challenges of law enforcement
in today’s society.
The academy will take the form of lectures, demonstrations, hands-on experiences, presentations and
videos. There will be no formal testing or evaluations. Participants will not be granted law enforcement
powers through the program.
Topics include:
-

Meet the chief & department members
Medical response and procedures
Fire and marine response and protocols
Active shooter response in today’s society
Force-on-force scenario training
Firearm familiarization
Traffic stops
Criminal investigative procedures
Laws of arrest, search and seizure, Miranda rights

The academy’s primary goal is to offer insight and an in-depth look at the complex nature of public safety
while encouraging productive discussions and positive community engagement between our department
and the people we serve.
This program will offer those who live and work in East an opportunity to gain accurate knowledge that
will help both our residents and officers create stronger relationships. We’re very excited to introduce this
academy to the community and look forward to the continued dialogue this program will foster.

Department of Public Safety
770 Lakeside Drive S.E.
East Grand Rapids, Michigan 49506

CITY OF

EAST GRAND RAPIDS
750 LAKESIDE DRIVE SE • EAST GRAND RAPIDS, MICHIGAN 49506
(616) 949-2110
www.eastgr.org
ALEKSANDER P. MIZIKAR
ZONING ADMINISTRATOR

MEMORANDUM
TO:
FROM:
DATE:

Mayor and City Commissioners
Alek Mizikar, Zoning Administrator
July 29, 2019

RE:

C-1 Schedule of Uses – Zoning Amendments Introduction

Action Requested:
That the City Commission introduce zoning amendments to the C-1 Schedule of Uses and associated
zoning sections. The City Commission may then schedule a public hearing at which a vote can occur.
Background:
One of the “short-term” (1-3 years) Master Plan goals for Gaslight Village is to “Amend the Zoning
Ordinance to allow for an expanded table of uses for C-1 commercial district and definition of retail,
especially for high pedestrian uses including opportunity for office space and hotel land use”. The
Planning Commission has been reviewing this goal for the past three months, and the current C-1
schedule of uses amendments is what they have recommended to the City Commission for approval.
These amendments are to the C-1 Schedule of Uses table (Section 5.36), and also to the associated
zoning ordinance sections that are referenced in the table. The amendments are briefly described
below:
Sections 5.7, 5.10, and 5.15 – Definitions
• New definitions for Hotel, Bed and Breakfast, and Product Showroom
Section 5.36 – Commercial Schedule of Uses
• Existing uses changing from needing special use approval, to being permitted by right.
o 2nd floor residential
o Professional and medical offices
o Radio and television broadcasting stations
• Addition of new uses.
o Ground floor residential
o Product showrooms
o Hotels and Bed and Breakfasts
Section 5.65 – Hours of Operation
• Allowing hotels and bed and breakfasts to operate 24 hours a day
Section 5.72 – Office Uses
• Addition of Product Showroom regulations.
Section 5.74 – Residential Uses
• Addition of ground floor residential regulations.
• Revision of 2nd floor residential regulations.
• Addition of hotels and bed and breakfast regulations.

Meeting materials for the three Planning Commission meetings can be found on the city website at
this link: https://www.eastgr.org/AgendaCenter/Planning-Commission-4
Below are two graphs that help give a snapshot of what currently exists in Gaslight Village:

___________________________________
Doug LaFave, Interim City Manager

AN ORDINANCE TO AMEND SECTIONS 5.7, 5.10, AND 5.14 OF CHAPTER 50 OF
TITLE V OF THE CODE OF THE CITY OF EAST GRAND RAPIDS
THE CITY OF EAST GRAND RAPIDS ORDAINS:
Section 1.
The following new definition will be added to Section 5.7 of Chapter 50 of Title V
of the Code of the City of East Grand Rapids:
Bed & Breakfast. A private residence, occupied by the owner or resident manager, in
which guest room accommodations are provided to overnight lodgers for compensation,
and which may include breakfast as a part of the accommodation.
Section 2.
The following new definition will be added to Section 5.10 of Chapter 50 of Title
V of the Code of the City of East Grand Rapids:
Hotel. A business establishment offering lodging accommodations to travelers and tourists
for a daily rate and which may offer additional services, such as restaurants, entertainment,
and meeting rooms to guests and the general public.
Section 3.
The following new definition will be added to Section 5.14 of Chapter 50 of Title
V of the Code of the City of East Grand Rapids:
Product Showroom. A business establishment that includes a defined space in which
merchandise samples are displayed to prospective buyers but are generally available only
for viewing and must be ordered. Typical product examples include flooring, cabinetry,
appliances, and similar bulky household items.
Section 4.

This ordinance shall be effective on _________________.

Section 5.
This ordinance shall be published in full pursuant to the provisions of Chapter VII,
Section 7.5 of the Charter of the City of East Grand Rapids.

AN ORDINANCE TO AMEND SECTION 5.36 OF CHAPTER 50 OF TITLE V OF THE
CODE OF THE CITY OF EAST GRAND RAPIDS
THE CITY OF EAST GRAND RAPIDS ORDAINS:
Section 1.
Section 5.36 of Chapter 50 of Title V of the Code of the City of East Grand Rapids
is amended in its entirety to read as follows:
Section 5.36

Schedule of Uses

Uses permitted in the nonresidential districts are listed in Table 5.36. Additional requirements
related to a specific use, if any, are referenced in the “Specific Requirements” column. Any use
not specifically listed shall be prohibited, unless the use is determined to be a similar use according
to Section 5.75(A).
Table 5.36 Schedule of Uses: Commercial District
P = Permitted use by right
S = Special Land Use
Accessory
Accessory uses clearly ancillary to the principal
use (accessory structures are not permitted)
Accessory outdoor customer service activities
such as delivery of products to customers’
vehicles, grocery cart use, escorting of customers
and home delivery
Accessory outdoor dining
Accessory outdoor sales and display (including
temporary sales)
Accessory outdoor storage
Dining and Entertainment
Microbrewery or brew pub
Restaurants, including standard service and carryout, excluding drive-through service and
entertainment/floor shows
Soda fountain, ice cream shop or candy store
Recreation/Cultural
Art gallery/studio
Parks and recreational facilities, publicly owned
Public facilities (government buildings, public
museums, public galleries, public libraries, etc.)
Residential
Residential dwellings above the ground floor of a
commercial building
Residential dwellings on the ground floor of a
commercial building
Retail
Retail sales other than food/groceries, up to 10,000
sq. ft. gross floor area

C-1
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P

Table 5.36 Schedule of Uses: Commercial District
P = Permitted use by right
S = Special Land Use
Retail food/grocery, up to 50,000 sq. ft. gross floor
area, which may also include food items prepared
on site for sale on the premises
Services
Automatic teller machines, walk-up only,
accessory to or separate from a bank or similar
financial institution
Banks and similar financial institutions, without
drive-through facilities
Barber or beauty salon
Business service establishments, including
printing/copy centers, postal centers, travel agents,
graphics services
Dance or music studio
Drive-through facilities for banks and pharmacies,
but not including any other uses
Dry cleaner/laundry (including pick-up stations
and self-service laundries)
Health clubs and fitness centers, and Private
Sports and Recreation Instructional Facilities not
including physical therapy clinics staffed by
medical professionals
Hotels, including Bed and Breakfasts
Personal service establishments, including small
electronics/ appliance repair, shoe repair,
dressmakers/tailors, tanning salons, barber or
beauty salon, decorating and upholstery shops,
and other similar repair shops
Photographer
Other Uses
Essential services
Radio and television broadcasting stations
Similar uses
Wireless telecommunications systems
Offices
Medical/dental offices and clinics of physicians,
dentists,
psychologists,
chiropractors,
optometrists, physical therapists and similar or
allied professions, and non-boarding veterinary
services with no outside uses (not including
veterinary establishments)
Non-profit professional, civic, social, fraternal,
political and religious organizations
Professional office services such as: insurance,
real estate, legal, sales and similar or allied
professions
Product Showrooms and similar mixed office with
product display uses
Serviced offices
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Table 5.36 Schedule of Uses: Commercial District
P = Permitted use by right
S = Special Land Use
Other Uses
Essential services
Radio and television broadcasting stations
Similar uses
Wireless telecommunications systems

Section 2.

C-1

Additional Requirements

P
P
P/S
S

Section 5.59
Section 5.75(A)
Section 5.75(D)

This ordinance shall be effective on _________________.

Section 3.
This ordinance shall be published in full pursuant to the provisions of Chapter VII,
Section 7.5 of the Charter of the City of East Grand Rapids.

AN ORDINANCE TO AMEND SECTION 5.65 OF CHAPTER 50 OF TITLE V OF THE
CODE OF THE CITY OF EAST GRAND RAPIDS
THE CITY OF EAST GRAND RAPIDS ORDAINS:
Section 1.
Section 5.65 of Chapter 50 of Title V of the Code of the City of East Grand Rapids
is amended in its entirety to read as follows:
Section 5.65

Hours of Operation

No business, other than hotels or bed and breakfast establishments which are allowed to operate
24 hours a day, shall be open to the public between the hours of 12:00 o’clock a.m. (midnight) and
5:00 o’clock a.m.; provided, however, that on New Year’s Eve, businesses may be open until 1:00
o’clock a.m. on January 1.
Section 2.

This ordinance shall be effective on _________________.

Section 3.
This ordinance shall be published in full pursuant to the provisions of Chapter VII,
Section 7.5 of the Charter of the City of East Grand Rapids.

AN ORDINANCE TO AMEND SECTION 5.72 OF CHAPTER 50 OF TITLE V OF THE
CODE OF THE CITY OF EAST GRAND RAPIDS
THE CITY OF EAST GRAND RAPIDS ORDAINS:
Section 1.
Section 5.72 of Chapter 50 of Title V of the Code of the City of East Grand Rapids
is amended in its entirety to read as follows:
Section 5.72

Office Uses

Professional Offices on the Ground Floor. In approving an special use for an office use
on the ground floor, the Planning Commission shall find that all the following standards
are shall be met:
1.

A special use may be granted to a property that does not provide the required offstreet parking, if the Planning Commission finds that there are no opportunities to
meet the off-street parking requirement on or nearby the site and patrons have
adequate parking choices elsewhere within the C-1 District that are reasonably
accessible and convenient, especially during the expected peak times of the use,
without a negative impact to parking spaces serving retail and entertainment uses.
Professional offices on the ground floor of a commercial building are subject to the
off-street parking requirements in Article 9 of this Zoning Ordinance; provided, the
required parking may be permitted to be located off site if the following
requirements are met:
a.

The required parking spaces are located off-street within 300 feet of the
entrance to the office;

b.

The parking area meets all applicable requirements of this ordinance for offstreet parking;

c.

The owner provides written assurance that the spaces will be permanently
available; and

d.

A maintenance agreement is provided to ensure the continued upkeep of the
parking area.

2.

If a building has both retail/service/entertainment uses and office uses on the
ground floor, the retail/service/entertainment use(s) shall be located in the
storefront, adjacent to the public sidewalk; however, a single entry door in the
façade that leads to the office use shall be permitted.

3.

The structure containing the office use shall maintain a retail character, with ground
floor display windows, facades, signs and lighting similar in nature to and
compatible with that provided by retail uses.
a.

For existing structures, existing windows, doors or other wall openings shall
not be eliminated or enclosed, unless the Planning Commission finds that

any eliminated windows/doors are compensated by new windows, doors or
other wall openings and that the retail character and nature of the building
is retained.

4.

b.

For new structures, any ground floor wall facing a street shall have
transparent areas, equal to at least seventy percent (70%) of its portion of
the facade, between one (1) and eight (8) feet from the ground. Walls on
upper floors facing a street shall have transparent areas equal to at least
thirty-five percent (35%) of its portion of the façade.

c.

Glass shall be clear or lightly tinted only. Opaque applications shall not be
applied to the glass surface, except for window signs as permitted in Chapter
81, Signs.

The special use shall be limited to the floor area of office space approved via the
site plan review process. Any expansion (except for an expansion into a floor above
the ground floor) shall be considered an amendment to the special use and shall be
approved via the same process as for the original approval.

Serviced Offices (drop-in office).
1.

Parking shall be provided at the ratio required for professional offices.

2.

The serviced office shall not be located on the street level.

Product Showrooms and Similar Mixed Office with Product Display Uses
1.

Must be open during regular business hours, at a minimum 5 days a week for at
least 5 continuous hours a day.

2.

Must allow walk-in customers (not just by appointment).

3.

A minimum of 70% of the street facing façade on the ground level must contain
display windows that allow outside pedestrians to see into the building.

4.

If associated fleet/service vehicles are to be parked onsite, they must either be
parked inside a building or must be screened so that they are not visible from the
street right-of-way.

5.

The square footage of office space must be equal to or lesser than the square footage
of display and storage areas.

Section 2.

This ordinance shall be effective on _________________.

Section 3.
This ordinance shall be published in full pursuant to the provisions of Chapter VII,
Section 7.5 of the Charter of the City of East Grand Rapids.

AN ORDINANCE TO AMEND SECTION 5.74 OF CHAPTER 50 OF TITLE V OF THE
CODE OF THE CITY OF EAST GRAND RAPIDS
THE CITY OF EAST GRAND RAPIDS ORDAINS:
Section 1.
Section 5.74 of Chapter 50 of Title V of the Code of the City of East Grand Rapids
is amended in its entirety to read as follows:
Section 5.74

Residential Uses

Independent and Assisted Living.
1.

The minimum required lot size shall be five acres or 2,500 square feet per dwelling
unit, whichever is greater.

2.

Parking shall be provided at a ratio of one space per employee, plus one space per
dwelling unit.

3.

The building shall be at least 25 feet from all side and rear property lines for one
story buildings and 40 feet for all buildings or portions of buildings two or more
stories in height. A front setback of at least 25 feet shall be provided.

Residential Dwellings Above the Ground Floor in a Commercial Building.
1.

Dwelling units shall not be located on the street level.

2.

Nonresidential uses, including storage, shall not be located on the same floor as a
dwelling unit.

3.

One on-site parking space shall be provided for each dwelling unit; provided, the
required parking may be permitted to be located off-site if the following
requirements are met:
a.

The required parking spaces are located off-street within 300 feet of the
entrance to the dwelling unit;

b.

The parking area meets all applicable requirements of this ordinance for offstreet parking;

c.

The owner provides written assurance that the spaces will be permanently
available; and

d.

A maintenance agreement is provided to ensure the continued upkeep of the
parking area.

Residential Dwellings on the Ground Floor in a Commercial Building.

1.

Dwelling unit shall not occupy any space along the front of a commercial building,
except for the entry door and hallway leading towards dwelling.

2.

The entire width of the building, except for the entry door and associated hallway
of a dwelling, along any street frontage must be occupied by a nonresidential use
otherwise allowed in the C-1 district.

Hotels and Bed and Breakfast Establishments
1.

Section 2.

A parking plan must be submitted with the applicant’s site plan during the Special
Land Use approval process. This parking plan shall include at the minimum at least
1 dedicated parking spot for 75% of the available rooms.

This ordinance shall be effective on _________________.

Section 3.
This ordinance shall be published in full pursuant to the provisions of Chapter VII,
Section 7.5 of the Charter of the City of East Grand Rapids.
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ALEKSANDER P. MIZIKAR
ZONING ADMINISTRATOR

MEMORANDUM
TO:
FROM:
DATE:

Mayor and City Commissioners
Alek Mizikar, Zoning Administrator
July 29, 2019

RE:

Introduction of Fence Ordinance Amendments

Action Requested:
That the City Commission introduce amendments to the fence ordinance (Chapter 83) and conduct a
discussion. The City Commission may then schedule a public hearing at which a vote can occur.
Background:
At the May 6th City Commission, the Mayor and City Commission requested that the Infrastructure
Committee conduct a review of the fence ordinance and report back with their recommended
amendments. This request followed the approval of a fence variance request for a 6’ wooden privacy
fence to be 1’ off the city right of way in the street side yard of a corner lot. The Infrastructure
Committee met three times since then, and now has recommended the following amendments to the
fence ordinance:
• Section 8.61.A
o Language was added to clarify that a fence is to be measured from the bottom of the
fence to the top of the panels in between support posts. A gap of no more than 6 inches
between the bottom of the fence posts and the ground below would be allowable for
uneven grades. A 12-inch encroachment was added for decorative elements on
fence/wall posts/pillars.
• Section 8.61.B
o The height of a fence in the front yard and street side of a corner lot was changed from
3 feet to 4 feet. This change was made to bring the height minimum more in line with
requirements for pools and standard sizing at fence wholesalers.
• Section 8.61.C
o Opaqueness requirements changed from “see-through” to “50%” for inside of the clear
vision areas. The clear vision area at the base of a driveway was changed from
20’x20’ to 10’x10’.
• Section 8.61.D.3
o Language was added to define what “repair and maintenance” is. The committee
decided that replacing 25% of a non-conforming section of fencing within a 12-month
span would be considered “repair and maintenance”.
• Section 8.61.L and Sections 8.62.A and 8.62.B
o Whereas before, sub-section L referenced the zoning ordinance for the variance and
appeal process for fences. Now, language has been added to create the process for

variances and appeals for fences with the fence ordinance chapter itself. This is similar
to what is done in the sign ordinance.
These amendments are attached with this memo. Changes are noted in red for easy reference.
An amendment to Chapter 32 Section 3.38 will also be needed to change the clear vision triangle at
the base of driveway from 20’x20’ to 10’x10’. A copy of Section 3.38 is provided with red ink noting
the changes.

___________________________________
Doug LaFave, Interim City Manager

AN ORDINANCE TO AMEND ARTICLE I OF CHAPTER 83 OF TITLE VIII
OF THE CODE OF THE CITY OF EAST GRAND RAPIDS

THE CITY OF EAST GRAND RAPIDS ORDAINS:
Section 1.
Article I of Chapter 83 of Title VIII of the Code of the City of East Grand
Rapids is hereby amended in its entirety to read as follows:
ARTICLE I
GENERAL FENCE REQUIREMENTS
The intent of this ordinance is to create openness and clear vision within the City's
neighborhoods so that pedestrians and vehicles can safely proceed on sidewalks and
streets without views of other pedestrians and vehicles being blocked by a fence.
8.61

Requirements and restrictions.
A.

Fences or walls located in a side or rear yard shall not exceed six (6) feet
in height, measured from the bottom of the fence or wall to the uppermost
portion of the sections in-between the support posts or pillars natural grade
to the uppermost portion of the fence or wall. A gap no larger than 6 inches
is allowed between the natural grade and the bottom of the fence to allow
for uneven grade. Support posts and pillars are allowed a twelve (12) inch
height encroachment for decorative elements.

B.

Fences or walls erected in any front yard, including both street sides of a
through lot, shall not exceed thirty-six (36) forty eight (48) inches in height,
measured from the bottom of the fence or wall to the uppermost portion of
the sections in-between the support posts or pillars the natural grade to the
uppermost portion of the fence or wall, and shall be no more than fifty
percent (50%) opaque for the sections of fence or wall in-between support
posts or pillars. A gap no larger than 6 inches is allowed between the natural
grade and the bottom of the fence to allow for uneven grade. Support posts
and pillars are allowed a twelve (12) inch height encroachment for
decorative elements.

C.

A fence or wall up to six (6) feet in height shall be at least ten (10) feet off
of the street right-of-way line on the street side yard of a corner lot, or must
be in alignment with the current house setback, whichever is less. Any
fence or wall within that ten (10) foot setback, or closer than the established
side yard setback of the house, shall not exceed thirty-six (36) forty eight
(48) inches in height, measured from the bottom of the fence or wall to the
uppermost portion of the sections in-between the support posts or pillars
the natural grade to the uppermost portion of the fence or wall, or shall have
clear visibility through it (such as a chain link fence or a metal rod fence)

and be set back at least one (1) foot from the right-of-way line. In addition,
no fence or wall taller than 3 feet in height may be located in the clear vision
area required by Section 3.38 of the City Code unless it has clear visibility
through it is no more than fifty (50%) opaque.
D.

A fence or wall lawfully in existence as of the adoption of subsections B and
C above that does not conform to the requirements of subsections B and C
(a "preexisting fence or wall") may be continued so long as it remains
otherwise lawful, subject to the following provisions:
1.

No preexisting fence or wall may be enlarged or altered in a way
which increases its nonconformity.

2.

If a preexisting fence or wall is moved for any reason, it shall
thereafter conform to the regulations of subsections B and C.

3.

Repair and maintenance work may be performed on a preexisting
fence or wall provided that its nonconformity as it existed at the time
this section was adopted is not increased. Repair and maintenance
are defined as replacing no more than 25% of a section of nonconforming fence within a 12-month timeframe.

4.

Nothing in this section shall be deemed to prevent the strengthening
or restoring to a safe condition of a preexisting fence or wall or part
thereof declared to be unsafe by any official charged with protecting
the public safety, upon order of such official.

E.

Fences and walls shall be constructed and maintained vertical to the
contour of the adjoining land. All fences constructed or reconstructed
following the adoption of this section shall have the finished side facing
neighboring property. The back side of a fence shall face the owner's
property and shall contain the fence posts and bracing.

F.

There shall not be attached, affixed, or placed on any fence or wall any
spike, nail, barb (including barbwire), or other pointed instrument, and all
cleaved selvages and sharp points on wire fences shall be removed or bent
to eliminate any sharp extrusions.

G.

No fence or wall shall be constructed or maintained which is charged or
connected with an electrical current.

H.

Temporary construction fences or fences for protection around excavations
shall comply with all requirements of the National Building Code. Such
fences shall not be maintained for a period greater than a year without
approval of the Zoning Board of Appeals.

-2-

8.62

I.

Fences enclosing tennis courts shall not exceed twelve (12) feet in height
and shall be of a standard open wire-mesh type and if in excess of six (6)
feet in height shall not encroach upon the side yard required to be
maintained under the provisions of Chapter 50, Zoning, of this Code without
the prior approval of the City Commission. The City Commission, in
considering applications to construct such fences, shall give consideration
to the character of the neighborhood and the preservation of property values
and may attach to its approval such conditions regarding the location,
character, landscaping, or treatment thereof as it may deem to be
reasonably necessary for the protection of the neighbors and for the
furtherance of the intent of this chapter.

J.

No fence or wall shall be erected within one (1) foot of any lot line abutting
a street right-of-way line.

K.

Provisions of the City Code in Title VIII dealing with fencing requirements
for swimming pools may in some instances be inconsistent with the
requirements of this section. Any such inconsistencies shall be addressed
by filing for an exception as provided in subsection L below.

L.

The City Commission may, for good cause, authorize exceptions from the
strict requirements of this chapter upon written application and following a
public hearing. The procedure for such application and hearing shall be as
set forth in Sections 8.62.A and 8.62.B of this chapter. (Put in New
Sections.)

M.

Prior to installing or having a fence installed upon a parcel of property, the
owner of the property or the owner's contractor must obtain a fence permit
from the City. The procedure for obtaining this permit will be set forth in the
Fee Resolution adopted by the City from time-to-time for other required
permits.

Maintenance of fences.
A.

All fences shall be protected from deterioration with properly applied paint,
stain, or other protective coating, with the exception of metal fences,
redwood and cedar fences, or fences constructed with pressure-treated
lumber which are of a type not customarily intended to be so painted,
stained or coated, but such fences shall be properly maintained to prevent
deterioration.

B.

Fences shall be maintained to retain their original appearance, shape and
configuration. Elements of the fence that are missing, damaged, destroyed
or deteriorated shall be replaced and repaired to maintain conformity with
the original fence design.
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C.

8.62.A

Any fence which because of a failure to comply with the provisions of this
chapter becomes unsafe so as to create possibility of bodily injury or
becomes unsightly to neighbors or the general public is hereby declared a
nuisance. The building inspector shall serve the owner, agent or person in
control of the property upon which such fence is located, a written notice
describing the unsafe or unsightly condition and specifying the required
repairs or modifications to be made or requiring the fence or any portion
thereof to be removed, and shall provide a time limit for such repair,
modification or removal. Any person failing to comply with such notice
within the time limited therefor shall be guilty of a violation of this Code.
(Ord., 11-4-84)
Appeals, Interpretations, and Variances

A.

Board of Appeals. The City Commission shall act as the Board of Appeals
for these regulations. The City Commission shall have the authority to
interpret, consider appeals of administrator decisions, and consider request
for variances; provided, the City Commission shall have no authority to hear
an appeal, interpret provisions or consider a variance from any matter that
relates to the construction or design specifications established by the City
Building Code. Such decisions shall be the sole province of the Construction
Board of Appeals.

B.

Appeals. Any person aggrieved by any decision or order of the Director of
Public Works or Zoning Administrator in connection with any provisions of
these regulations may appeal to the City of East Grand Rapids City
Commission within thirty (30) days of the decision or order.

C.

Interpretation. The City Commission may interpret any aspect of the
regulations of this Chapter. Such interpretation may be required by an
application, business owner, property owner, City official, the Zoning
Administrator, or the Director of Public Works.

D.

Variances
1. The City Commission shall hear variance requests on all applications
that do not conform to the provisions of these regulations, relating to
location, height, maintenance, and opaqueness.
2. The City Commission shall use the following standards to determine if a
variance is warranted. All of the following standards shall be satisfied,
as applicable.
a. The applicant has demonstrated a variance is needed due to a
practical difficulty on the site or unique condition that is more than
mere inconvenience.
-4-

b. A variance is warranted due to circumstances exceptional and
peculiar to the property for which the variance is requested, and
those conditions do not exist generally throughout the City.
c. The variance will not be a hazard to either clear vision or overall
safety, and will be harmonious with the surrounding environment.
d. If applicable, a variance would significantly bring a
nonconforming fence closer to conformity with this chapter.
e. The variance will not be contrary to the purpose and intent of the
regulation(s) being considered for the variance.
8.62.B

City Commission Hearings and Decisions
A.

Notice regarding a proposed appeal, interpretation (if applicable to a
specific property) or variance shall be sent by mail at least fifteen (15) days
prior to the City Commission meeting at which the request will be
considered, to all property owners of records within three hundred (300) feet
of the property in question. The notice shall contain a brief description of the
request, the time and place of the City Commission meeting, the hours and
location where the application may be inspected, and the address to which
written comments may be sent.

B.

Meetings to hear appeals, interpretations, or variance may be held the same
evening as the regularly scheduled City Commission meeting, unless a
special meeting is called.

C.

Decisions required under this section shall be by majority vote of the full
membership of the City Commission, not just a majority of those present.

D.

The City Commission may affirm, annul, or modify the order or action of the
Department of Public Works or applicable portion of the regulations of this
chapter.

E.

All decisions are final and may not be appealed, except as may be provided
by law.

F.

In its capacity as appellate board, the City Commission shall either:
1. Approve the application as presented upon a finding, point by point, that
all the criteria in Section _________ are met;
2. Subject the approval to certain changes or conditions, such as, but not
limited to, changes to fence height, location, material, or opaqueness.;
or
3. Deny the application.
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G.

Section 2.

Any decision shall be in writing and the applicant shall be provided a written
explanation of the reasons for the decision and any conditions to an
approval.
This Ordinance shall be effective on _____________.

Section 3.
Notice of adoption of this Ordinance shall be published within ten days of
its enactment by a publication of a digest, summary, or statement of purpose of the
Ordinance as provided by Chapter VII, Section 7.5 of the Charter of the City of East Grand
Rapids.
NOTICE OF ADOPTION OF ORDINANCE BY THE CITY OF EAST GRAND RAPIDS:
Notice is hereby given that on ______________, the City Commission of the City of East
Grand Rapids adopted an ordinance restating Article I of Chapter 83 of Title VIII of the
City Code. The purpose of this ordinance is to regulate fences within the City. The
ordinance requires that a permit be acquired before installing a fence and contains
placement restrictions on the location of fences and height restrictions also based upon
the location of fences. The full text of the ordinance is available for inspection by and
distribution to the public at the office of the City Clerk. No further or additional publication
of this ordinance is required or contemplated.

City of East Grand Rapids

By
Karen K. Brower
City Clerk
13970884
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AN ORDINANCE TO AMEND SECTION 3.38 OF CHAPTER 32
OF TITLE III OF THE CODE OF THE CITY OF EAST GRAND RAPIDS
THE CITY OF EAST GRAND RAPIDS ORDAINS:
Section 1.
Section 3.38 of Chapter 32 of Title III of the Code of the City of East Grand
Rapids is amended in its entirety to read as follows:
3.38. Private trees and shrubs-Obstructing public ways or clear vision areas.
A.
The owner of any tree on private property overhanging any street or right-of-way
shall trim the branches so that such branches shall not obstruct the light from any street
light or obstruct the view of any street intersection and so that there shall be a clear space
of ten (10) feet above the top of the curb at the street level over the street or sidewalk (see
illustration A-0). The city shall have the right to trim any tree or shrub on private property
when it interferes with pedestrian or vehicular traffic, or with the proper spread of light
along the street from a street light, or interferes with visibility of any traffic-control device
or sign, such trimming to be confined to the area immediately above the right-of-way. This
ordinance does not apply to trees or shrubs in the right-of-way of adjacent jurisdictions as
determined by public act 51 or intergovernmental agreements for right-of-way or street
responsibility.

ILLUSTRATION
A-0 (Above)

B.
For purposes of this section trees shall mean trees, and shrubs shall include bushes,
woody vegetation and plantings. Shrubs on private property located within a clear vision
area, as described below, shall not be permitted to extend or grow to a height of more than
thirty (36) inches above the top of the curb at the street level in order that the view of a
pedestrian or driver of a vehicle approaching a driveway or street intersection shall not be
obstructed. Trees may be planted and maintained on private property in a clear vision area
so long as all branches are trimmed to maintain a clear vision for a vertical height of ten
(10) feet above the street level. A clear vision area shall be measured as follows:

1.
A clear vision area for a driveway means a triangular area formed by the
intersection of a street right of way line and a driveway line and extending ten (10)
feet from the intersection of the lines, or in the case of a rounded line from the
intersection of the line extended (see following illustration A-1).
2.
A clear vision area for a corner lot means a triangular area formed by the
intersection of two (2) street right of way lines and extending twenty (20) feet from
the intersection of the lines, or in the case of a rounded line from the intersection of
the line extended (see following illustration A-1).

C.
Any property owner failing to trim or maintain any trees or shrubs in conformity
with this chapter shall be notified by the director of city public works or his/her designee..
Such notice shall require trimming or maintenance in conformity with this chapter within
ten (10) days after service of such notice. Upon the expiration of such period, the director
of public works may cause the trimming or maintenance to be done and the cost thereof
may be collected from the owner of said property as a single lot assessment in accordance
with section 1.306 of this code.
Section 2.

This ordinance shall be effective on August _______, 2019.

Section 3.
Notice of adoption of this ordinance shall be published within 10 days of its
enactment by publication of a digest, summary, or statement of purpose of the ordinance as
provided by Chapter VII, Section 7.5 of the Charter of the City of East Grand Rapids.

NOTICE OF ADOPTION OF ORDINANCE BY THE CITY OF EAST GRAND RAPIDS:
Notice is hereby given that on August ___, 2018, the City Commission of the City of East Grand
Rapids adopted an ordinance amending Section 3.38 of Chapter 32 of Title III of the City Code.
This ordinance deals with a clear vision setback area for driveways and intersections with regard
to the location of trees, shrubs, and plants. The full text of the ordinance is available for inspection

by and distribution to the public at the office of the City Clerk. No further or additional publication
of this ordinance is required or contemplated.

City of East Grand Rapids

By
Karen K. Brower
City Clerk.
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DOUG LA FAVE
ASSISTANT CITY MANAGER

MEMORANDUM
TO:
FROM:
DATE:

Honorable Mayor and City Commissioners
Doug La Fave, Interim City Manager
July 26, 2019

RE:

Gladstone “No Parking” Signage/Restrictions

Action Requested: That the City Commission considers reauthorizing Traffic Control Order #51 with respect to “noparking” signs/restrictions along the east side of Gladstone Avenue between Wealthy Street and Robinson Road on a
permanent basis.
Background: In July of 2018 the City Commission approved Traffic Control Order #51 to remove out of service
“two- hour parking” signs/restrictions and approved a one-year trial of placement of “no parking” signs/restrictions
along the east side of Gladstone between Robinson Road and Wealthy Street. The parking restriction pilot worked
well with no reported issues from residents or employees during the 2018/2019 winter season.
In July 2019 the City sent a correspondence and ballots to residents of this block of Gladstone Avenue regarding
Traffic Control Order #51 or other options. A total of 29 letters were sent to the area and 13 responses were received.
The results are as follows:
Maintain Traffic Control Order #51 “No Parking” restrictions along the east side of Gladstone Avenue
between Wealthy Street and Robinson Road.
_11_

Approve

_0__

Do Not Approve

_2__

Other

Ballots were sent out and returned via mail or in person to the Department of Public Works Administration at 750
Lakeside Dr. (Lower level of the Community Center/City Hall) by Thursday, July 25, 2019 by 4:00pm. Only one
ballot per household/property (must be a property owner) is counted. If the ballot results are less than 51%, the
proposal may not move on to the City Commission for consideration. If the ballot results demonstrate majority of
residents are in favor, the request moves to the City Commission for consideration.
The ballot results received by the July 25, 2019 deadline were 11 “approve”, 0“opposed”, 2 “Other” and 16 were “no
responses”. Established past practice is to count “no responses” as “no votes” therefore the final result is 11
“approve” and 16 “oppose” the proposal. Due to the level of “no responses” which has significantly impacted the
results of the vote, the proposal is being brought before the City Commission for consideration.
If approved, Traffic Control Order #51 will remain in place. If not approved, the City Commission should put forth a
direction for staff with respect to any restrictions. Ballots and other relevant materials are included with this item.
A notice was sent sharing the ballot results and that the City Commission would be considering this matter at the
regular August 5, 2019 meeting at 6:00pm in the Commission Chambers at 750 Lakeside Drive.

PROCEEDINGS OF THE CITY COMMISSION
CITY OF EAST GRAND RAPIDS
Regular Meeting Held July 15, 2019

Mayor Seibold called the meeting to order at 6:00 p.m. in the City Commission Chambers at the East Grand Rapids
Community Center and led the audience in the Pledge of Allegiance.

Present:

Commissioners Duncan, Hamrick, Miller, Walters, Zagel and Mayor Seibold

Absent:

Commissioner Favale

Also Present:

City Attorney Huff; Interim City Manager LaFave; Finance Director Mushong; Zoning Administrator
Mizikar; City Clerk Brower; PSO Wallace

2019-108.

Peter Dimitriou, 2621 Inverness, warned about the increase in greenhouse gasses.

2019-109.

Commissioners Walters, Hamrick, Duncan and Mayor Seibold thanked all of the staff members from the Parks
& Recreation Department, the Public Safety Department, Public Works Department and administrative offices
that worked so hard to prepare for and oversee the events held on the 4th of July. All activities were well
organized and appreciated by those in attendance.
Commissioners Miller and Hamrick commented on the attendance and great ideas from the Parks & Recreation
master plan process and looked forward to seeing the draft plan document.
Interim City Manager LaFave announced that all the street construction and maintenance projects are done for
the summer. There is still minor utility work being done.
Mayor Seibold thanked the Public Works Department for all their organization of the road work this summer,
especially the pavement maintenance projects that upgrade the road surface and prolong the life of the roads.
She thanked Spectrum Health for sponsoring the entire July 4 celebration. Mayor Seibold also presented an
award received recently from the Daughters of the American Revolution for proper care and display of the
American flags in East Grand Rapids.

2019-110.

A zoning variance hearing was held regarding the request of Daniel Blandford of 1626 Robinson to allow the
construction of an attached garage resulting in a total building coverage of 38% instead of the allowed 35%.
Zoning Administrator Mizikar explained the request to build an attached garage and connector mudroom would
cause the building coverage to exceed the limit of 35%.
Daniel Blandford, 1626 Robinson, noted it would be very difficult to improve this property without going over
the coverage limit due to the small lot size. He noted the garage would allow him to park vehicles off the street
in a neighborhood where on-street parking is always full.
Mayor Seibold opened a public hearing. No other public comment was received. Mayor Seibold closed the
public hearing.

2019-110-A.

Miller-Hamrick. That the request of Daniel Blandford of 1626 Robinson to allow the construction of an
attached garage resulting in a total building coverage of 38% instead of the allowed 35% be approved.

Commissioner Miller supported the request due to the small lot size and the fact that the total impervious
coverage was still below the 50% required by ordinance.
Commissioner Zagel noted the variance standards were met. He encouraged the owner to plant new trees in the
right of way after the project.

Proceedings of the East Grand Rapids City Commission
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Commissioner Hamrick agreed the new garage and driveway would help with parking in the area and the
addition would be an improvement to the neighborhood.
Mayor Seibold agreed the project would improve the home. She supported the request because the total
impervious surface requirement was met and backyard access was not an issue due to the lot configuration.
Yeas:
Nays:
2019-111.

Duncan, Hamrick, Miller, Walters, Zagel and Seibold – 6
-0-

A zoning variance hearing was held regarding the request of Sonja & Hans Cubillo of 1139 Eastwood to allow
the construction of a covered front porch encroaching into the front yard setback by 7.7’ instead of the
6’allowed.
Zoning Administrator Mizikar explained porches were allowed a 6’ encroachment into the average front yard
setback, but due to the fact this home sits slightly closer to the street than average, a 6’ front porch would need a
variance.
Sonia Cubillo, 1139 Eastwood, stated the new porch would add curb appeal and value to their home as well as
allow them to enjoy their neighborhood.
Mayor Seibold opened a public hearing. No other public comment was received. Mayor Seibold closed the
public hearing.

2019-111-A.

Duncan-Walters. That the request of Sonja & Hans Cubillo of 1139 Eastwood to allow the construction of
a covered front porch encroaching into the front yard setback by 7.7’ instead of the 6’allowed be approved.

Commissioner Duncan felt this was a reasonable request and would have a minimal impact on the area.
Commissioner Hamrick agreed this was a beneficial project to allow the owners to engage their neighbors and
enhance the friendly feel of the street.
Commissioner Zagel noted there were several similar porches on this street and supported this request.
Mayor Seibold also noted many surrounding homes had similar porches and she had no issues with this request.
Yeas:
Nays:
2019-112.

Duncan, Hamrick, Miller, Walters, Zagel and Seibold – 6
-0-

A zoning variance hearing was held regarding the request of Diego Rojas & Lindsay Snyder of 2645 Hall to
allow the construction of an 8’ high privacy fence instead of the allowed 6’ height.
Zoning Administrator Mizikar reviewed the proposal to place an 8’ fence along the northern property line
because the neighboring property sits higher in elevation and the owners did not feel a 6’ fence would provide
enough privacy. He noted there is a slight depression along the property line for water drainage that would
cause the fence to sit slightly lower than the rest of the property.
Diego Rojas, 2645 Hall, stated the neighboring property owner completely supported a taller fence. He stated
the existing fence and invasive trees needed to be removed and he would like to build an 8’ fence because of the
drainage depression and the height of the neighbor’s property. He noted the request for a taller fence was to
increase privacy and to protect his children due to the pool on the next property.
Mayor Seibold opened a public hearing. No other public comment was received. Mayor Seibold closed the
public hearing.

2019-112-A.

Miller-Hamrick. That the request of Diego Rojas & Lindsay Snyder of 2645 Hall to allow the construction
of an 8’ high privacy fence instead of the allowed 6’ height be approved.
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Commissioner Hamrick supported the request because the flag-shaped lot and the height difference were a
unique situation. She felt no one else would see this fence so it would not be an issue for the other properties.
Mayor Seibold noted that many homes in East Grand Rapids had some type of grade level change between
properties and this would set a precedent for future requests.
Commissioner Miller did not feel the flag lot or elevation change created a unique situation but agreed the
drainage depression would render a privacy fence less effective along this property line.
Commissioner Walters felt this particular fence would not have an impact on surrounding properties but
worried about the precedent for other variance requests. He did not feel the elevation change was peculiar
enough to this property to support the request.
Commissioner Duncan agreed that grade level changes were present for many, many property owners in the
City and this property was not unique in that regard.
Mayor Seibold noted that other fence requests had been denied and that many properties in East were higher or
lower than their neighbors and could claim the same situation to request taller fences. She also noted that
privacy could be increased with trees and landscaping along the border.
Yeas:
Nays:
2019-113.

Hamrick – 1
Duncan, Miller, Walters, Zagel and Seibold – 5

Duncan-Hamrick. To approve the consent agenda as follows:

2019-113-A.

Minutes of the regular meeting held July 1, 2019.

2019-113-B.

Payroll disbursements of $229,353.47; county and school disbursements of $-0-, and total remaining
disbursements of $454,957.67.

2019-113-C.

Approval of a Memorandum Clarifying Easement Description for storm sewer easement at 2951 Bonnell as
attached in Exhibit “A.”

2019-113-D.

A one-year contract extension with Olameter Inc. for water meter reading services at a cost of $0.885 per
reading.

2019-113-E.

Preliminary minutes of the Planning Commission meeting held May 14, 2019.

Yeas:
Nays:

Duncan, Favale, Hamrick, Miller, Walters, Zagel and Seibold – 7
-0-

The meeting adjourned at 6:58 p.m., subject to the call of the Mayor until August 5, 2019.

____________________________________
Karen K. Brower, City Clerk
Attachments:

A – Memorandum Clarifying Easement Description

Attachments listed above are available for inspection at the office of the City Clerk.

MEMORANDUM CLARIFYING EASEMENT DESCRIPTION
THIS MEMORANDUM CLARIFYING EASEMENT DESCRIPTION is made July 15,
2019, between the CITY OF EAST GRAND RAPIDS, a Michigan municipal corporation, of 750
Lakeside Drive, S.E., East Grand Rapids, Michigan 49506 (“EGR”), and MACKINAC LLC, a
Michigan limited liability company, of 80 Ottawa Avenue, N.W., Suite 101, Grand Rapids,
Michigan 49503 (“Mackinac”).
MEMORANDUM
A.
Mackinac is the owner of real property (the “Property”) situated in the City of East
Grand Rapids, Kent County, Michigan, legally described as:
Lots 35 and 36, also that part of lots 33 and 34 lying east of a line extending from
the south line of Lot 34 to the north line of lot 33, said line being described as
commencing 50 feet easterly on the south line of lot 34 from the southwest corner
of said lot and extending through a point on the north line of said lot 34 55 feet
easterly from the northwest corner of said lot 34, Woodcliff Park Plat, as recorded.
B.
EGR is the beneficiary of an easement granted May 2, 1976, and recorded June 30,
1976, in Liber 2219, Page 292, Kent County, Michigan, Records (the “Easement”), which
Easement affects a portion of the Property (such portion affected by the Easement being referred
to in this Memorandum as the “Easement Area”).
C.

The Easement Area is described in the Easement as the:

East 20 feet of Lots 35 & 36 also that pt lots 33 & 34 lying E of a line ext from S
line of Lot 34 to N line of lot 33 sd line being desc as com 50 ft Ely on S line of lot
34 from SW cor sd lot & ext thru a pt on N line sd Lot 34 55 ft Ely from NW cor
sd lot 34, Woodcliff Park (Permanent Parcel # 14-34-402-008) as recorded, City of
East Grand Rapids, Kent County, Michigan.
D.
Because of the way the Easement Area is described, the Easement could be
misunderstood to encumber both the easterly twenty feet of the Property and that portion of Lot
33 and Lot 34 that are part of the Property.

E.
Mackinac and EGR desire to enter into this Memorandum to acknowledge and
confirm that the intent of the Easement is to encumber only the easterly twenty feet of the Property,
and not any portion of Lots 33 and 34 of the Property.
NOW THEREFORE, the parties agree as follows:
1.
The Easement shall be deemed to encumber only the easterly 20 feet of the Property
and not any portion of Lots 33 and 34 of the Property.
2.
of Deeds.

Mackinac shall record this Memorandum with the Kent County, Michigan, Register

3.
No interest in real estate being conveyed, this instrument is exempt from state and
county transfer tax.
IN WITNESS WHEREOF, the parties have executed this Memorandum on the day and
year first above written.
CITY OF EAST GRAND RAPIDS, a
Michigan municipal corporation

By
Amna Seibold
Mayor

By
Karen Brower
Clerk
STATE OF MICHIGAN
COUNTY OF KENT

)
) ss.
)

The foregoing instrument was acknowledged before me on the ______ day of July, 2019,
by Amna Seibold and Karen Brower, the Mayor and Clerk, respectively, of the City of East Grand
Rapids, Michigan, a Michigan municipal corporation, on behalf of the corporation.

Print
Notary Public, Kent County, Michigan
My commission expires:
Acting in Kent County, Michigan

2

MACKINAC LLC, a limited liability
company

By
Name:
Its:
STATE OF MICHIGAN
COUNTY OF KENT

)
) ss.
)

The foregoing instrument was acknowledged before me on the ___ day of July, 2019, by
____________________, as ______________ of Mackinac LLC, a Michigan limited liability
company.

Print
Notary Public,
County,
Michigan
My commission expires:
Acting in
County, Michigan

Prepared by and return to after recording:
Jim Ens
MILLER JOHNSON
45 Ottawa Ave. SW, Ste. 1100
Grand Rapids, MI 49503
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MARK A. HERALD
DIRECTOR OF PUBLIC SAFETY

MEMORANDUM
Date:

July 22, 2019

To:

Honorable Mayor and City Commissioners

From:

Mark A. Herald

Subject:

Support Emergency Operations Plan Resolution

Action Requested:

That the City Commission approve the updated “City of East Grand
Rapids Support Emergency Operations Plan.”

Background:

Every four years, the Kent County Emergency Operations Manager
requires an updated “Support Emergency Operations Plan” for all Kent
County local governments. The plan provides a framework for the City
of East Grand Rapids to use in performing emergency functions before,
during, and after a natural disaster, technological incident or a hostile
attack. The 2019 plan for East Grand Rapids is the same as the one that
was approved in 2014, except for personnel changes that have occurred
during the past four years.
I recommend adoption of the updated “Support Emergency Operations
Plan.”

_____________________________
Doug La Fave, Interim City Manager

Attachment

City of East Grand Rapids
Support Emergency Operations Plan
A Support Plan to Kent County Emergency Operations Plan/Emergency Action Guidelines

August 2019

Signature Page
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Date:
To all Recipients:
Transmitted herewith is the Support Emergency Operations Plan for the City of East Grand Rapids in
support to the Kent County Emergency Operations Plan. The plan provides a framework for the City of
East Grand Rapids to use in performing emergency functions before, during, and after a natural disaster,
technological incident or a hostile attack.

This plan was adopted by the City of East Grand Rapids Board under Resolution No. <
supersedes all previous plans.

Signature of Chief Executive Official

Date

> dated < >. It

CITY OF EAST GRAND RAPIDS - INTRODUCTION TO THE PLAN
I. Purpose. The City of East Grand Rapids has elected to be incorporated into the Kent County Emergency
Management Program. By becoming part of the county emergency management program, the City of East
Grand Rapids and Kent County have certain responsibilities to each other. This Support Emergency
Operations Plan has been developed to identify the responsibilities between the City of East Grand Rapids
and County of Kent in regards to pre-disaster emergency management activities. It also provides for the City
of East Grand Rapids government agencies to respond to various types of emergencies or disasters that affect
the community. This support plan is to be used in concurrence with the county Emergency Operations Plan
as it is a supporting document. The support plan will be maintained in accordance with the standards of
currentness of the Kent County Emergency Operations Plan. Review of this support plan shall be accomplished
concurrently with the county plan.
I I . S c o p e . This plan is a flexible document in which changes from the content of the plan may occur
due to unique nature of emergencies. Each agency that has a supported role in this plan or its elements has
developed Standard Operating Procedures (SOP) which provides systematic instructions for
accomplishing assigned functions. In addition, to support emergency preparedness and response efforts,
the local government also conducts other activities such as personnel training, participating in exercises,
encouraging chronic disease prevention techniques; educate the public on awareness activities, and use of
appropriate land use planning decisions for mitigation and prevention purposes as well. Through this plan, the
City of East Grand Rapids continues to implement the National Incident Management System, participating in
efforts to provide an effective and efficient incident management operation.
I I I . Plan Maintenance and Implementation. The plan has been developed together with local
community, and county officials to ensure consistency within the county emergency management program
documents. The plan is required to be approved by the Mayor of the City of East Grand Rapids every fours,
or whenever the CEO changes and is to be forwarded to the County Emergency Management Office. Upon
approval, it will be implemented, tested through exercises in concurrence with County officials, and
review/updated to maintain currentness with the County Emergency Operations Plan.
This plan has been provided to all municipal agencies, elected officials, the county emergency
management office and the MSP/EMHSD district coordinator.

IV. Emergency Management Program Oversight. The City of East Grand Rapids has appointed the

Director of Public Safety to serve as the municipal emergency management liaison responsible for working with
the County Emergency Management Coordinator in matters pertaining to emergency management for the
municipality. Pursuant the requirements in P.A. 390, of 1976, as amended, Section 19, Kent has adopted
a resolution that incorporates the City of East Grand Rapids into its emergency management program,
necessary for disaster assistance.
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CITY OF EAST GRAND RAPIDS - BASIC INFORMATION
I. Community Profile. The City of East Grand Rapids is situated in the central section of Kent County. The
community has a population of 11,731 residents. East Grand Rapids is a city of three (3) square miles of which
1.5 miles consists of Reeds Lake, which is the virtual center of the city. Much of the activity in East Grand
Rapids centers around Reeds Lake, which is a popular water sports and fishing spot. It also provides a scenic
view for the many visitors that frequent the city for its safe environment and walkable reputation. The
city is mainly made up of single family residences with a small commercial business district that has recently
been upgraded and remodeled providing an attractive venue for area residents. There is also a hospital in the
city that is major participant in providing health care needs to Kent County. The city's major industry is
Spectrum Health — Blodgett Hospital, employing approximately 2000 people. Due to this industry, the city is
concerned with potential fire incidents involving the evacuation of patients and employees.
According to the County's Hazard Mitigation Plan, the community is most vulnerable to: severe winter weather
and flooding hazards. Areas within the community which are more of a concern as a result of these hazards
include properties within the floodplain. More information regarding hazard vulnerability can be found
in the County's Hazard Mitigation Plan/Analysis.
Within the community, there is one site that contains extremely hazardous materials. Pursuant to SARA
Title III, off-site emergency response plans have been developed by the LEPC to prepare the fire
department(s) to respond to the specific hazardous materials on the sites. In addition, the owners of the
site(s) have reported the types of hazardous material that is housed on-site, as required by the Emergency
Planning and Community Right-To-Know Act.
II. Emergency Management Authority. Pursuant to P.A. 390 of 1976, as amended, the municipal CEO
or designee may declare a local state of emergency for the City of East Grand Rapids. The local declaration
activates this emergency plan as well as the emergency operations center to conduct activities to ensure the
safety of people, property, and the environment under the principles of the National Incident Management
System (NIMS). The local declaration shall be done in coordination with Kent County Emergency Management,
who, in conjunction with the Michigan State Police District Coordinator, shall assess the nature and scope of
the disaster or emergency. This assessment will determine the resources needed for response to the
incident.
The principles of the National Incident Management System are the applied standard for incident
management for all hazards. The City of East Grand Rapids will continue to implement those concepts through
training, planning, and exercising activities.
III. Response Resources. The City of East Grand Rapids maintains three fulltime departments, Clean
Water, Public Safety (Police/Fire/Medical First Response), and Public Works, responsible for providing
public safety and welfare to the community. Each department is comprised of qualified emergency
personnel, and maintains equipment capable of responding to emergencies. A list of resources that the
departments use for emergency situations can be requested through the city's emergency management
liaison. Under circumstances, if the incident requires additional resources beyond the capability of the City
of East Grand Rapids, the Incident Commander or designee may enact mutual aid, or it may be necessary to
request county assistance through established procedures.
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IV. Emergency Management Organization

The City of East Grand Rapids emergency management organization consists of departments
responsible for conducting activities in response to emergencies within the community. These
departments have been assigned to specific emergency functions for which the municipality has identified
necessary in order to provide an effective response to secure the safety of people, property, and the
environment. Each agency is responsible for implementing pre-disaster activities to help prevent and/or
prepare for various hazards that the community is vulnerable. A list of community vulnerabilities can be
found in the County's Hazard Mitigation Plan.
The City Manager or designee serves as the incident manager for municipal coordination. Consistent with
NIMS principles, designees may include the emergency management liaison, a planning chief, finance chief,
operations chief, and logistics chief. The operations chief is responsible for coordinating the individual
emergency functions assigned by agencies. The table lists the functions, assigned agencies, primary point of
contact, and phone number.
Function
Direction and Control

Agency
City of East Grand Rapids

Primary Contact
Doug LaFave

Phone
616-940-4817 Ext. 826

Fire Services

Public Safety

Mark Herald

616-949-7010 Ext. 816

Law Enforcement

Public Safety

Mark Herald

616-949-7010 Ext. 816

Doug LaFave

616-940-4817 Ext. 826

Warning and
Communications

City of East Grand Rapids

Public Information
Damage Assessment

City Assessor

Vicki VanderLugt

616-949-2110 Ext. 855

Public Works

City D.P.W.

Doug LaFave

616-940-4817 Ext. 826

Emergency Medical Services

Public Safety

Mark Herald

616-949-7010 Ext. 816

Human Services

City Clerk

Karen Brower

616-949-2110 Ext. 841

Line of Succession. The following is a list of the 2nd and 3rd alternates for each agency identified in the plan to
maintain the emergency tasks assigned.
Agency - City of East Grand Rapids

2nd Alternate

Public Safety

Ric Buikema 616-949-7010 Ext. 815

City Assessor

Stacey Hayes 616-949-2110 Ext. 818

City D.P.W.

Jeff Stults 616-940-4870 Ext. 878

City Clerk

Chris Berg 616-949-2110 Ext. 840

3rd Alternate

Brian Bigorowski 616-940-4817 Ext. 852
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CITY OF EAST GRAND RAPIDS
GENERAL EMERGENCY MANAGEMENT GUIDELINES
The following guidelines are general to the municipality, all agencies, and individuals who have a role in
responding to an emergency within the community and coordinated by the City of East Grand Rapids.
These guidelines shall be reviewed and updated annually.
a) Report to the local emergency operations center when activated for scheduled exercises, disasters, or
emergencies.
b) Implement mutual aid agreements or contracts with other organizations to supplement local
resources that have been exhausted.
c) Ensure compliance with this plan and the County Emergency Plan, and any pertinent procedures and
documents issued, which impact the provision of emergency services in the municipality.
d) Train department emergency personnel in emergency management functions and NIMS/ICS concepts.
Establish the National Incident Management System (NIMS) as the coordination mechanism for both
the EOC and field operations.
e) Develop and maintain standard operating procedures for specific functions or actions identified in the
plan.
f)

Maintain a list of resources available by the departments/agencies.

g) Protect records and other resources deemed essential for continuing government.
h) Establish mutual aid agreements and/or contracts with other jurisdictions to supplement municipal
resources.
i)

Ensure that this plan is reviewed and updated annually. Provide the updated plan to the county emergency
management coordinator.

j)

Coordinate outreach to special needs persons with the county Office of Emergency Management.

k) Coordinate with the county Office of Emergency Management for pre-disaster public awareness activities
including education classes, self-care guidelines, communications plans, and protocols.

I)

Make recommendations to the Mayor or designee and City officials regarding protective actions.

m) Coordinate communications with the county Office of Emergency management to record and log
significant events throughout the duration of the emergency, as well as the decisions made by the incident
commander and Mayor or designee.
n) Ensure that all emergency response departments are considered to be available to respond.
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CITY OF EAST GRAND RAPIDS
EMERGENCY RESPONSE PROCEDURES
The following are procedures that City of East Grand Rapids conducts and coordinates with the county in
response to a local state of emergency.
a) Assure that the City response department, elected officials and the county emergency management
coordinator are notified of the situation.
b) City departments assess the nature and scope of the emergency or disaster.
c) If the situation can be handled locally, do so, using the following sequenced guidelines.
1.

The emergency management liaison advises the CEO and coordinates all emergency response
actions.

2.

The Mayor or designee coordinates with the county Emergency Management Office to assess the
situation, and formulate a local state of emergency if applicable.

3.

The emergency management liaison activates the emergency operations center. The EOC is located
at the East Grand Rapids Department of Public Safety. If this location is unavailable an alternate
location is at the East Grand Rapids Department of Public Works. In a large scale incident the county
may activate its EOC.

4.

Emergency response agencies are notified through phone, radio, or paging by the municipal emergency
management liaison to report to the EOC.

5.

The Mayor or designee directs departments/agencies to respond to the emergency situation in
accordance to each agency's functional guidelines indicated in the attachments to this plan.

6.

Notify the public of the situation, through the Public Information Official, and take appropriate
actions. Coordinate this activity with the county Emergency Management Office to ensure
consistency with established county-wide protocols.

7.

Keep the county emergency management coordinator informed of the situation and actions taken.

d) If municipal resources become exhausted or if special resources are needed, request county assistance
through the county Emergency Management Coordinator.
e) If assistance is requested, the county emergency management coordinator assesses the situation and
makes recommendations on the type/level of assistance. The County may also take the following steps:
I.

Activate the County Emergency Operations Center.

2.

Activate the County Emergency Operations Plan/Emergency Action Guidelines.
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3.

Respond with county resources as requested.

4.

Activate mutual aid agreements.

5.

Coordinate county resources with municipal resources.

6.

Notify MSP/EMHSD District Coordinator.

7.

Develop a jurisdiction situation report and a damage and injury assessment report via and submit to
the MSP/EMHSD.

8.

Assist the municipality with prioritizing and allocating resources.

f) If county resources are exhausted, the county makes a request to the Governor to declare a state of
emergency or state of disaster in accordance with procedures set forth in PA 390, as amended
g) If state assistance is requested, the MSP/EMHSD District Coordinator, in conjunction with the county
emergency management coordinator and municipal emergency management liaison, assess the disaster
or emergency situation and recommends the necessary resources that are required for its prevention,
mitigation, or relief efforts.
h) After completing the assessment the MSP/EMHSD District Coordinator immediately notifies the State
Director of Emergency Management and Homeland Security of the situation.
i) The State Director of Emergency Management and Homeland Security notifies the Governor and makes
recommendations.
j) If state assistance is granted, procedures are followed in accordance to the Michigan Emergency
Management Plan and the County Emergency Operations Plan.
k) Track costs related to the event. This includes both personnel and equipment costs.
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ADDENDA
CITY OF EAST GRAND RAPIDS
EMERGENCY ACTION GUIDELINES
The following attachments provide guidelines for each function that has been assigned to the agencies in
response to an emergency or disaster situation.
•
•
•
•
•
•
•

Direction and Control
Fire Services
Law Enforcement
Warning and Communications
Public Information
Damage Assessment
Public Works
Emergency Medical Services
Human Services

Each agency assigned is responsible for maintaining the guidelines, as well as approving any changes to the
guidelines or changes to the official responsible for implementation.
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DIRECTION AND CONTROL
The following guidelines represent a checklist of actions that the City Manager or designee may consider
for providing an effective response to an emergency or disaster situation.
Functional Guidelines:
a) Issue pertinent orders and directives, and recommend protective actions to be taken by the general public.
b) Coordinate with the county Emergency Management Office to declare a local state of emergency or
disaster, if applicable.
c) Coordinate with the county Emergency Management Office to generate and disseminate
information to the public via the Public Information Officer. Provide for continuity of operations.
d) Activate and maintain the local emergency operations center.
e) Provide for continuity of city operations.
f)

Coordinate with the county Emergency Management Office to seek federal post-disaster funds, as available,
as well as pre-disaster assistance.

g) Maintain record of activity regarding decisions on emergency actions.
h) Review and evaluate assessment data.
i)

Maintain liaison with county emergency manger, state, and federal officials.

j)

Coordinate with county officials in response and recovery efforts.

k) Prepares and maintains an emergency plan for the municipality, subject to the direction of the elected
officials; review and update annually.
l)

Develop and maintain a trained staff and current emergency response checklists appropriate for the
emergency needs and resources of the community.

Page #8

FIRE SERVICES
The following guidelines represent a checklist of actions that department officials may consider for providing
an effective response to an emergency or disaster situation.

Functional Guidelines:
a) Provide command level representatives to the EOC and Unified Incident Command Post, when activated.
b) Coordinates fire and search and rescue services with the county Emergency Management Office.
c) Coordinate with the responding Haz-Mat team, county Emergency Management Office and the State
of Michigan in the decontamination and monitoring of affected citizens and emergency workers after
exposure to CBRNE hazards.
d) Provide information and updates for emergency alerting of the public.
e) Assist with evacuation of affected citizens, especially those who are institutionalized, immobilized, or
injured.
f)

Provide resources for fire services response as well as search and rescue operations.

g) Assist in salvage operations and debris clearance.
h) Advise county EOC, as well as elected officials about fire and rescue activities.
i)

Conduct safety analysis of the emergency, inform and recommend corrective actions to the Mayor or
designee.

j)

Respond to hazardous materials spills in accordance to the procedures on Page 10 of this plan.

k) Coordinate with law enforcement in the management of WMD events.
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FIRE SERVICES
HAZMAT RESPONSE GUIDELINES
The Public Safety Department is responsible for the response to hazardous materials spills. Response will be
acted in accordance to the following procedures.
a) Assume incident command upon arrival at the scene.
b) Establish scene security or coordinate with other available agencies to establish scene security.
c) Assess the incident and coordinate with the activation of the local Haz Mat team.
a. Once activated, coordinate with the Haz Mat team on incident response and protective measures of
personnel, environment, and property.
I.

Consider response and protective needs of the public

b. Monitor and evaluate environmental health risks or hazards.
d) Provide assistance and liaison with other appropriate agencies or organizations for the remediation of
hazardous waste releases and other contamination sources.
e) Disseminate information and updates via the Public Information Officer.
f) Ensure PPE is fit tested to responders.
g) Coordinate clean up measure with input from the responding Haz Mat team.
h) Decontaminate equipment and gear.
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LAW ENFORCEMENT
The following guidelines represent a checklist of actions that department officials may consider for providing
an effective response to an emergency or disaster situation.

Functional Guidelines:
a)

Develop and maintains procedures for the Police Department.

b)

Coordinate security and law enforcement services; with appropriate personnel at the County
Emergency Operations Center.

c)

Establish security and protection of critical facilities.

d)

Provide traffic and access control in and around affected areas.

e)

Assist with emergency alerting and notification of threatened population.

f)

Assist with the evacuation of affected citizens, especially those who are institutionalized,
immobilized or injured.

g)

In cooperation with the Fire Department, perform search and rescue operations.

h)

Implement any curfews ordered by the Mayor or designee.

i)

Provide access control to affected areas.

j)

Provide emergency assistance to persons with special/functional needs.

k)

Assist the medical examiner with mortuary services.

I)

Coordinate urban search and rescue activities with fire services.

h)

Investigate incident and provide intelligence information to state and federal officials.
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WARNING AND COMMUNICATIONS
The City Manager or designee is responsible for warning and communications activities. Public warnings
should be coordinated throng the county Emergency Management Office to ensure consistency with
county-wide protocols. The following guidelines represent a checklist of actions that department officials may
consider for providing an effective response to an emergency or disaster situation.
Emergency Guidelines:
a)

Warn, and give an assessment and updates to the following individuals:
• City department heads and EOC representatives
• County Emergency Management Coordinator

b)

Ensure all agencies represented in the City Emergency Operations Center have communications both to
their staff at their department offices and their staff at the incident site.

c)

Maintain communications with the Incident Commander.

d) Coordinate public warning with the county Emergency Management Office to ensure warnings are consistent
with county-wide protocols.
• Consideration: Ensure the public warning system provides notification to special needs populations
identified in the community, i.e., elderly, hearing and vision impaired, non- English speaking, and
other.
• Consideration: Notification to special facilities and locations, such as schools, medical facilities,
nursing homes, major industries, institutions, and place of public assembly.
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PUBLIC INFORMATION
The Director of Public Safety or designee is responsible for public information activities. The following
guidelines represent a checklist of actions that the Public Information Official may consider for providing an
effective response to an emergency or disaster situation.
Emergency Guidelines:
a) Coordinate with the county Emergency Management Office for public information activities
1. Establish a sole point of contact for the news media and public officials.
2. Assist the county in establishing a joint information center (JIC).
3. Maintain a log and file of all information released to the media.
b) Collect information from emergency response agencies located in the emergency operations center and
other locations.
c) Prepare news releases to be disseminated to the local media.
d) Conduct press tours of disaster area(s) within the community.
e) Establish a Public Information Center to become the central point from which news releases are issued.
It is recommended that this center not be in close proximity to the incident scene.
f) Assist in developing and distributing education material on the hazards that face the community.
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DAMAGE ASSESSMENT
The following guidelines represent a checklist of actions that department officials may consider for providing
an effective response to an emergency or disaster situation.
Emergency Guidelines:
a) Record initial information from first responders such as law enforcement, fire services, and public works.
b) Collect information and forward to the county Emergency Management Office so that the county can
compile requisite jurisdictional reports and forward them to the state.
c) Consider a request for county assistance for damage assessment activities.
d) If necessary, activate the damage assessment team which consists of the following agencies:
1. The East Grand Rapids Department of Public Works is responsible for public damage assessment.
2. The East Grand Rapids Assessor's Office is responsible for individual damage assessment.
e) Coordinate with the county Emergency Management Office with the preparation of a local state of disaster
of emergency declaration, if applicable.
f) Record all expenditures for municipal personnel, equipment, supplies, services, etc., and track
resources being used.
g) Prepare reports for the public information official.
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PUBLIC WORKS

The following guidelines represent a checklist of actions that department officials may consider for providing
an effective response to an emergency or disaster situation.

Emergency Guidelines:
a) Maintain transportation routes.
b) If necessary, coordinate activities designed to control the flow of flood water, including
sandbagging, emergency diking, and pumping operations.
c) Coordinate travel restrictions/road closures within the city.
d) Identify evacuation routes.
e) Provide emergency generators and lighting.
f)

Assist with traffic control.

g) Assist with access control.
h) Assist with urban search and rescue activities, i.e., persons trapped in damaged buildings or under heavy
debris/objects, etc...
i)

Coordinate with private utilities with the shutdown and restoration of gas and electric services.

j)

Assist with transportation of essential goods, i.e., food, medical supplies, etc...

k) As necessary, establish a staging area for public works.

l)

Report damage information to the Damage Assessment Team.

m) If the county Emergency Operations Center is activated, establish and maintain contact with the person
representing public works.
n) Notify Law Enforcement of the location(s) of disabled vehicles.
o) Inspect critical infrastructure and other public utilities for safety.
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EMERGENCY MEDICAL SERVICES
The City of East Grand Rapids Public Safety Department, as a medical first responder agency, will coordinate
with EMS agencies for emergency medical service activities. The following guidelines represent a checklist
of actions that agency officials may consider for providing an effective response to an emergency or disaster
situation
Emergency Guidelines:
a) Coordinate with EMS personnel for the medical care of victims.
b)

Establish a staging area for emergency medical response.

c)

Consideration of special needs populations.
a. Evacuate nursing homes, and other medical facilities.

d)

Assist with decontamination as directed by the Haz Mat team.
a. Personnel and equipment.

e) Assist with animal and pet control.
f)

Ensure that emergency medical teams responding on-scene have established an on-scene medical
command liaison to the incident commander.
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HUMAN SERVICES
The Clerk from the City of East Grand Rapids will serve as the Human Services Liaison. The liaison will
coordinate and/or keep informed human services activities occurring within the City of East Grand Rapids, with
the county Emergency Management Office as well as area Human Services agencies. The following
guidelines represent a checklist of actions that the liaison may consider for providing an effective response to an
emergency or disaster situation.
Emergency Guidelines:
a) Coordinate activities of city departments which provide human services. These activities may be
facilitated through the Kent County Emergency Management Office.
b) Considerations:
a.

Coordinate the provision of transportation for evacuation.
I. Special needs populations.

b.

Open and manage shelters in the city.

c.

Set up canteen to feed emergency workers within the city.

d.

Food and clothing to victims of the disaster.

e.

Arrange for Crisis Counseling or Critical Incident Stress Management (CISM) for both victims and
identified disaster workers.
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EMERGENCY NOTIFICATION LIST
CITY OFFICES
Amna Seibold
Doug LaFave
Chris Berg
Vicki VanderLugt
Stacy Hayes
Rachel DaSilva
Karen Brower

POSITION

OFFICE #

Mayor

616-949-2210 Ext. 887

Interim City
Manager

616-940-4817 Ext. 826

Deputy Treasurer

616-949-2210 Ext. 839

Assessor

616-949-2210 Ext. 855

Assessing Clerk

616-949-2210 Ext. 818

Human Resources
Generalist

616-949-2210 Ext. 884

City Clerk

616-949-2210 Ext. 841

PUBLIC SAFETY
Mark Herald
Ric Buikema
Jeff Metternich
Eric Smith
Tim Schweitzer
Scott Kolster
Mark Lindner

POSITION
Director
Captain
Staff Sergeant
Staff Sergeant
Staff Sergeant
Sergeant
Sergeant

PUBLIC WORKS

POSITION
Public Works
Director
Senior Crew
Leader
Eng. Tech

Doug LaFave
Jeff Stults
Brian Bigorowski
MISC. CITY
POSITIONS

Brower, Karen
LaFave, Doug
DaSilva, Rachel
VanderLugt, Vicki
Berg, Chris
Veldhof, Gary
Hayes, Stacey
Seibold, Amna
Gray, Jane

OFFICE #
616-949-7010 Ext. 816
616-949-7010 Ext. 815
616-949-7010 Ext. 684
616-949-7010 Ext. 697
616-949-7010 Ext. 682
616-949-7010 Ext. 671
616-949-7010 Ext. 678

CELL#

HOME#

616-915-9220

CELL #
616-318-1780
616-915-9220

OFFICE #

CELL#

616-940-4817 Ext. 826

616-915-9220

HOME #

HOME#

616-940-4817 Ext. 878
616-940-4817 Ext 852

POSITION

OFFICE PHONE #

City Clerk
Interim City Manager
Human Resources Generalist
Assessor
Deputy Treasurer
IT Analyst
Deputy Assessor
Mayor
Administrative Clerk

616-949-2110 x841
616-940-4817 x826
616-949-2110 x884
616-949-2110 x855
616-949-2110 x839
616-949-2110 x801
616-949-2110 x818
616-949-2110 x887
616-949-2110 x838
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MISC. CITY
POSITIONS

Mushong, Karen
Christoffersen, Robin

Land, Adriane
Licari, Chiara
Bunn, Fred
Ors, Carol

Fasbender, Shannyn

Molenaar, Astrida
Granstra, Betsy
Mazie, Chad
Ritzke, Diane
Russell, Ryan
Slater, Pam
Seese, Rachel
Weber, Phil
Ferris, Mike
Johnson, Dave
Bigorowski, Brian
Taylor, Lynda
Mizikar, Alek
York, Heather
Elliot, Megan
Stults, Jeff
Herald, Mark
Buikema, Ric
VanHouten, Dave
Postema, Bianca
Bradley, Jason
Brown, Troy
Buter, Corey
Conklin, Eric
Davis, Brian
DeJonge, Jeff
Finch, Nathan
Good, Andrew
Grams, Scott
Gruzin, Pete
Hollis, Dave
Karnes, Jon
Katje, David
Kolster, Scott

POSITION

OFFICE PHONE #

Finance Director
Administrative Clerk
Accounting/HR Assistant
Communications Specialist
Parks & Recreation Director
Receptionist
Sports Supervisor/MS Athletic Director
Administrative Clerk
Aquatic Supervisor & Race Director
Grounds Maintenance Assistant Supervisor
Account Clerk III
Grounds Maintenance Worker
Leisure Supervisor
Leisure Supervisor
Grounds Maintenance
Facilities Coordinator
Engineering Technician
Engineering Technician
Administrative Secretary
Zoning Administrator
Office Manager
Administrative Clerk
Senior Crew Leader
Chief/Director
Captain
Public Safety Clerk
Public Safety Clerk
Public Safety Officer
Public Safety Officer
Public Safety Officer
Public Safety Officer
Sergeant
Public Safety Officer
Public Safety Officer
Public Safety Officer
Public Safety Officer
Public Safety Officer
Public Safety Officer
Public Safety Officer
Public Safety Officer
Sergeant

616-949-2110 x844
616-949-2110 x838
616-949-2110
616-949-2110 x887
616-949-1750 x860
616-949-1750 x864
616-949-1750 x863
616-949-1750 x865
616-949-1750 x806
616-949-1750 x897
616-949-1750 x877
616-949-1750
616-949-1750 x861
616-949-1750 x861
616-949-1750 x896
616-940-4817 x858
616-940-4817 x851
616-940-4817 x852
616-940-4817 x817
616-940-4817 x854
616-940-4870 x870
616-940-4870 x870
616-940-4870 x878
616-949-7010 x816
616-949-7010 x815
616-949-7010 x822
616-949-7010 x823
616-949-7010 x638
616-949-7010 x689
616-949-7010 x661
616-949-7010 x695
616-949-7010 x648
616-949-7010 x694
616-949-7010 x625
616-949-7010 x624
616-949-7010 x692
616-949-7010 x819
616-949-7010 x623
616-949-7010 x672
616-949-7010 x688
616-949-7010 x671
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MISC. CITY
POSITIONS

Kreiner, Kelly
Lindner, Mark
Lobbezoo, Dan
Metternich, Jeff
Moore, Beth
Nagtzaam, Zachary
Olney, Dan
Perez, Matt
Schweitzer, Tim
Smith, Eric
Wallace, Collin

POSITION

OFFICE PHONE #

Public Safety Officer
Sergeant
Public Safety Officer
Staff Sergeant
Public Safety Officer
Public Safety Officer
Public Safety Officer
Sergeant
Staff Sergeant
Staff Sergeant
Public Safety Officer

616-949-7010 x690
616-949-7010 x678
616-949-7010 x680
616-949-7010 x684
616-949-7010 x622
616-949-7010 x633
616-949-7010 x696
616-949-7010 x621
616-949-7010 x682
616-949-7010 x697
616-949-7010 x630
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CITY OF

EAST GRAND RAPIDS
750 LAKESIDE DRIVE SE • EAST GRAND RAPIDS, MICHIGAN 49506
(616) 940-4817

www.eastgr.org

DOUG LAFAVE
ASSISTANT CITY MANAGER

MEMORANDUM
TO:
FROM:
DATE:

Honorable Mayor and City Commissioners
Doug La Fave, Interim City Manager
7/8/2019

RE:

Water main cured-in-place-pipe rehabilitation-FY 2019/2020

Action Requested: That the City Commission consider approval of water main cured-in-place-pipe (CIPP)
rehabilitation with Fer-Pal Construction USA, LLC of Taylor, MI in the amount of $619,061.50 with the total project
budget of $936,000 including but not limited to the City purchasing directly from existing supplier contracts or
providing for in-house valves, hydrants, pipe, service line replacements, street restorations, rental items and
contingency.
Background: Beechwood Drive from 2746 Beechwood to Lake Drive (669 LF of 1926 6 inch cast iron), Oakwood
Drive from Conlon Avenue to Lake Drive (1,498 LF 1926 6 inch cast iron), Elmwood Drive from Conlon Avenue to
Lake Drive (1,617 LF of 1925 6 inch cast iron), Boston Street from Conlon Avenue to Lake Grove Avenue/York
Drive (816 LF of 1929 6 inch cast iron) and Eastlawn Road from Hall Street to Anderson Drive (409 LF of 1929 6
inch cast iron) were planned for water main rehabilitation FY 19-20. Completing water main infrastructure as well as
sanitary/storm and structure rehabilitation (from other contracts) will have infrastructure replaced or rehabilitated in
advance of mill and overlay street project work scheduled for most of the streets noted this next spring.
All water main segments have an asset condition rating of a 5 on a 1-5 scale where 1 is excellent and a 5 is
unserviceable. The investment will increase 1 rated water main in the system from 21% to 22.8% and decrease 5
rated water main from 62% to 60.2%.
The CIPP method has been successfully utilized in the City of East Grand Rapids in 2016 and 2018 in conjunction
with traditional open-cut replacement on various water main project areas.
The project expenditures are within the programmed budget, with $912,000 for the water main items from the
water/sewer fund from the programmed amount of $912,000 (which includes contingency), and $24,000 for street
related restorations included in the local streets programmed amount of $30,000.
Fer-Pal Construction USA, LLC is the only water main CIPP installer currently in the State of Michigan. The City
has successfully worked with Fer Pal in the past.
These projects have been approved through the budget process as well as been reviewed by the Finance Committee
and found to be in order.

FER-PAL CONSTRUCTION USA, LLC CIPP PROPOSAL
Customer: East Grand Rapids ‐ MI ‐ Public Works Department
Attention: Doug LaFave & Brian Bigorowski
Project
Beechwood, Oakwood, Elmwood, Boston and Eastlawn Drives ‐ 6" CIPP Lining
ITEM
1

5

DESCRIPTION
Mobilization and Demobilization
Temporary Bypass System, supply, install and maintain - Oakwood Drive from Conlon
Avenue to Lake Drive
Temporary Bypass System, supply, install and maintain - Elmwood Drive from Conlon
Avenue to Lake Drive.
Temporary Bypass System, supply, install and maintain - Boston Drive from Conlon Avenue
to York Drive.
Temporary Bypass System, supply, install and maintain - Eastlawn Drive from Conlon
Avenue to York Drive.

6
7
8
9
10
11

CIPP line 6" water main - Beechwood Drive from Lake Drive going West to address 2746.
CIPP line 6" water main - Oakwood Drive from Conlon Avenue to Lake Drive.
CIPP line 6" water main - Elmwood Drive from Conlon Avenue to Lake Drive.
CIPP line 6" water main - Boston Drive from Conlon Avenue to York Drive.
CIPP line 6" water main - Eastlawn Road from Hall Street to Anderson Drive.
Consultant Fee for MDEQ Permit

2
3
4

INCLUSIONS AND EXCLUSIONS
Materials and Installation Method
Potable water certification : NSF 61
Lining Reports, DVD Inspection Videos
GPS As Builts
Laser Profile of inside the water main to determine the sizing of the water main
Temporary Water By-Pass System to Service Residents or Commercial Industrial Buildings
Site permit, parking permit, fire hydrants permit
Traffic control or flagpersons, signage and barrels
Excavation, backfill and all surface restoration of access pits
Free use at all times of the closet fire hydrant or other adequate source of water (water tank truck)
Cutting of the water main to gain access to water main to be lined
Dewatering of pits
Shoring, shoring systems, engineered drawings for shoring system
Jerseys and safety fences, steel plates
Cleaning residues disposal if required
Flushing, desinfection, water sampling and water main commissioning
Pressure Testing of CIPP-Lined pipe per ASTM F1216-16-8.3 Standards
Roads cleaning and landscaping
Pipe mechanical work
Tie-ins, connections
Bonds (Estimated cost if required is $8,000.00)
ADDITIONA
A
Quote effective for 30 days.
B
Price subject to change based upon defined scope of work.
C
D

Price includes CIPP Lining, pipe cleaning, pressure testing and CCTV.
Excavation, Shoring ,Bypass millings, Traffic Control, Watermain reconnection, Water Main
chlorination, Water Main reinstatement and Restoration by others.

E
F

Price does not include night and/or weekend work.
The required pits & shoring shall be a minimum of 8' x 10' with an approximate quantity of
twenty one (21) pits.

G

All pits shall be fully enclosed on all 4 sides, with all annular space backfilled with clear stone
and systems shall meet OHSA approved standards for shoring.

H
I

Access pits are to be excavated to a minimum of 1' below the invert of the existing
If any active infiltration is encountered in the existing main during the CIPP process, costs
for any necessary additional excavations, internal repair sleeves, etc. will have to be borne
by the city and/or general contractor.
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J

Dewatering will consist of daily pumping down of Access Pits when necessary during Ferpal
CIPP Lining Processes Only; Any additional necessary dewatering and/or sustained
dewatering (i.e. well points, pump pits, 24hr pumping) is excluded.

K

Bends greater than 45-degrees must be excavated at the expense of the City and/or General
Contractor.

L
Minimum 25ft between bends is required.
FER-PAL CONSTRUCTION USA, LLC • 26187 NORTHLINE RD • TAYLOR, MI. 48180 • (734) 946-2034
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CITY OF

EAST GRAND RAPIDS, MICHIGAN
PARKS & RECREATION DEPARTMENT

FRED S. BUNN
DIRECTOR

Memorandum
To:
From:
Date:
RE:

Mayor and City Commissioners
Fred Bunn, Director of Parks & Recreation
July 29, 2019
Purchase of Z-Spray Z-Max Spreader Sprayer

Action Requested: The City Commission award the purchase of a Z-Spray Z-Max Spreader Sprayer
to B&B Truck Equipment in the amount of $12,971.

Background: The purchase of the Z-Spray Z-Max Spreader Sprayer will allow us to bring pesticide
applications in house. We will have control over the precise timing of the applications. We will be
able to set decisive schedules on when we will make applications at School and City sites. We will
work closely with the School District to set dates that are okay to spray and ensure staff, material and
equipment is prepared for those dates. The Z-Spray Sprayer will have a seven-gallon isolated
auxiliary tank that will be used to spray a non-selective pesticide in school and park parking lots,
sidewalks, baseball infield skins and fence lines. We currently make applications at school parking
lots and sidewalks using backpack sprayers. A motorized sprayer will increase our productivity in
this area while saving time. The Z-Spray Sprayer also comes equipped with a granular fertilizer
spreader. We currently use a fertilizer spreader on the back of the John Deere Tractor. When the
timing of pesticide and fertilizer applications line up, we could use the Z-Spray and double our
productivity.
This capital purchase was approved during the budget process and we have $13,000 in the FY 19./20
budget dedicated for this purchase.
Vendor
B&B Trick Equipment
Wolf Kubota
SiteOne

Price
$12,971
$13,499
$14,268

_________________________________
Doug La Fave, Acting City Manager
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EAST GRAND RAPIDS
PARKS & RECREATION COMMISSION MEETING
EGR COMMUNITY CENTER
COMMISSION CHAMBERS
6:00 PM
MONDAY, JULY 8, 2019
The regular meeting of the Parks and Recreation Commission was held in the City Commission
Chambers in the East Grand Rapids Community Center.
Rick Sprague called the meeting to order at 6:00 pm.
PRESENT:
ABSENT:
STAFF:

Nick Abraham, Brad Andrzejewski, Katie Favale, Mark Hessler, Adam Rogalski,
Aaron Smith and Rick Sprague
Carol Campbell and Liz Mitchell
Fred Bunn and Diane Ritzke

Report of Commissioners:
Nick Abraham – Commended the Director and staff of the Parks and Recreation Department on
hosting the Public Workshop last month regarding the Community Park, Open Space and Greenway
Plan. He felt the presentations and discussion went very well
Adam Rogalski – None
Katie Favale – Remarked that she felt the Public Workshop held last month went very well. Also
commented the July 4th Celebration was a great day from morning to dusk.
Brad Andrzejewski – July 4th Celebration was great. He said the Parks and Recreation Department
does a great job putting together the activities for the day.
Aaron Smith – Mentioned he was very impressed with the response to the survey for the Master Plan.
Mark Hessler – Mentioned that sports will begin in just 5 weeks for the High School.
Rick Sprague – Thought the 4th of July activities were great.
Minutes for the May 13, 2019 Parks and Recreation Commission meeting were presented for approval.
A motion was made to approve the minutes for the May 13, 2019 Parks and Recreation Commission
meeting.
MOTION:
Katie Favale
SUPPORT:
Adam Rogalski
YES: Abraham, Andrzejewski, Favale, Hessler, Rogalski, Smith and Sprague (7)
NO: (0)
The 2019/20 Parks and Recreation Commission Schedule was reviewed. Rick Sprague asked anyone
who had any changes to their address, phone or e-mail contact Diane at the Parks and Recreation office
to update info.

Nominations for Chairperson and Vice Chairperson for the Parks and Recreation Commission for
FY 2019/20 were held.
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A motion was made to nominate Carol Campbell as the Chairperson and Aaron Smith as the Vice
Chair of the Parks and Recreation Commission for FY 2019/20.
MOTION:
Brad Andrzejewski
SUPPORT: Katie Favale
YES: Abraham, Andrzejewski, Favale, Hessler, Rogalski, Smith and Sprague (7)
NO: (0)
The Special Event Calendar was reviewed.
A Special Event Permit application was presented for approval for the EAU Dance Tutu Trot for the
ALS Association of West Michigan to be held on August 24, 2019.
Fred Bunn reviewed the event. Discussion followed.
A motion was made to approve the Special Event Permit for the EAU Dance Tutu Trot for the ALS
Association of West Michigan to be held on August 24, 2019.
MOTION:
Mark Hessler
SUPPORT:
Katie Favale
YES: Abraham, Andrzejewski, Favale, Hessler, Rogalski, Smith and Sprague (7)
NO: (0)
Report of Director
Director Fred Bunn reported on the following:
• The Reeds Lake Run was held on June 22, 2019. Betsy Granstra took over as Race Director
this year as Susan Perry who was the previous Race Director retired. This year numbers were
down about 400 as the Triple Crown competition was not included in the race this year. Betsy
will work with the race directors for the Irish Jig and Diemer Run to see if the Triple Crown
series can take place again next year. All in all a great race and a fun day for all.
• July 4th Celebration was held on the 4th of July with Rachel Seese overseeing the festivities for
the 1st time this year. Spectrum Health signed on as a Title Sponsor for three years. They
contributed $25,000 for the July 4th Celebration and Fireworks and another $10,000 to the
Community Foundation Trailblazer 5K. The day was a big success with great weather, fun
activities and lots of people.
• Stoneyfield Grant – The City received the Stoneyfield grant to use organic fertilizers on park
properties. The properties that these products will be used on will be Wealthy Elementary
softball outfield, Middle School Back Field, Manhattan large turf field and John Collins Park.
The kickoff for this project will be in September or October.
• Master Plan Process for tonight’s meeting. Fred reported there will be a review of the Goals
and Objectives, a review of the Action Plan and a Capital Improvement List.
A motion was made to adjourn the meeting @ 6:21pm.
MOTION:
Adam Rogalski
SUPPORT:
Katie Favale
YES: Abraham, Andrzejewski, Favale, Hessler, Rogalski, Smith and Sprague (7)
NO: (0)
7/11/19

